




















Strong Operating
Principles for

 Will always put its people first.

* Will continue to optimize our
business model to adapt to our
business realities

« Will continue to seek new
opportunities to expand our
business outside of our
wheelhouse




Raising the Bar on
Expectations

* G2G will define success and
create a framework (road map)
for how we will get there and
share it

G2G will encourage and enable
all employees to be their very
best through new and
consistent training
opportunities, better
communication and
establishing individual goals

G2G will incentivize employees
to extend, expand and find new
projects as we share the
success




Career Dpfinin?
Expectations o

« Be an owner, not a renter of
your position and duties.

« Requiring you to maximize your
unique skillsets to own your
part of G2G’s success

 Raise your own bar to new
heights. There is no one
stopping you.




OPPORTUNITY IS OUR CENTER.
AND IT IS 10 SEIZE.



How high do
want to go?




A NEW FRAMEWORK

10 GROW

YOU-=




Our new framework for
and to reach :

IN: How can you help increase your stakeholder's winning column? And what

can you do to help G2G win more new business successfully both with new clients
or adding more services to your existing client

ANAGE: What are your other superpowers and how can you engage them
to extend existing projects, to keep them going?

EVELOP: What other opportunities do you see connected to what you are
working on? How do you grow yourself past the expectations of the job?

ELIVER: You must take the shackles off yourself because there are none.

Once your goals are set, what are you going to do to keep driving yourself to
deliver opportunity all around and for yourself?

easure: How do you measure your work for your co-workers, your
clients/stakeholders and yourself?



SUCCESS
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TODAY IS THE START OF
OUR 2020 GOALS

» Topline revenue growth of 50%

» The growth of Microsoft projects
plus five new projects over our
current line-up

 To secure at Ie;ast one more
managed service agreement

* To optimize our business model
which has already begun

» To make your path easy and clear to
obltfain all of this by being your best
se










v' More hair

v’ Less fat

v" Now wearing glasses #freakingold
v Probably still wearing black or grey




A brand and marketing
expert for the last 20 years.

A big, old Disney geek.

Married for 468 20 years
and I have two daughters.

A commercial composer
for over 25 years.

Brand, marketing
and design
consultant for G2G

Worked at R&R Partners and
touched the What Happens Here
Vegas campaign.







MARKETING ADVERTISING
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BRANDING = THE TRUTH & FEELING THAT ANCHORS IT ALL
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Opportunity
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The technological
difference is our
people.
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Colors for headlines and body copy

For headlines, use dark grey when you can or standard black. Use white on a dark background.

rgb(34, 34, 34)

222222
hsl(0, 0%, 13%)
cmyk(0%,0%,0%,87 %)

For body copy, use dark grey, light grey or standard black. White when used on a dark background.

RGB rgb(34, 34, 34) 'Qbiﬁaéaﬁféa@

HEX k222222 hsl(120, 3%, 24%)

HSL hsi(0, 0%, 13%)
CMYK  cmyk(0%,0%,0%,87%) IMYIs3,02%6,8%,10%6)

NEVER use green for headlines or body copy as it is a background color only and don't italicize your fonts.



Background colors

 Use only the following background colors:
 Light grey, green, white, dark grey

RGB rgb(s8, 62, 58) RGB rgb(158, 214, 61) =
HEX #3a3e3a HEX #9ed63d e "gb(5s, 266, 280 5 b e
HSL hsi(120, 3%, 24% HSL hsl(82, 65%, 54%) | 1

HSL hsk0, 0%, 100%) hsl(0, 0%, 13%)
CMYK  emyk(6%,0%,6%,76% CMYK  cmyk(26%,0%,71%,16%) CMYK cmyk(0%,0%,0%,0%) CMYK  cmyk(0%,0%,0%,87%)

 Use plenty of white as your background in a presentation to give it breathing
room. Use green or grey when you need to make a strong point.



Headline (use FjallaOne font and always in standard case, never all-caps)

Body copy, use Roboto font - Regular.

For emails, use Calibri fonts only (standard universal font).

Important note: Do NOT use FjallaOne or Roboto fonts fonts in the body of an email as they will not show up properly to your recipient
(the user must have them installed on their machine).



| "II Approved artwork

There are multiple approved images to
be used as backgrounds or as
supporting artwork on
communications. Use them sparingly
and never put text over any graphics or
photos.
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SALES

EXCELLENCE

LEARN MORE ABOUT G2G'S SALES
EXCELLENCE SOLUTIONS

BETTER INFORMATION MEANS BETTER DECISIONS

Wi rderstand thox e crgrecen e
reratand yous buseess sed enure thatwe

DIGITAL
MARKETING

LEARN MORE ABOUT DIGITAL MARKETING
SOLUTIONS FROM G2G

Ready to grow your
business?

5 s s s e S e

WHAT WE DO

Wie focus on streamiining your business in three key aress

A
|

‘SALES EXCELLENCE DIGITAL MARKETING

WHOC WE ARE

e inspired by
tanding scorecard

CLOUD

SOLUTIONS

LEARN MORE ABOUT CLOUD SOLUTIONS
FROM G2G

UNIFIED COMMUNICATIONS
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The radical, technological sales optimizers
armed with a controversial technique to
grow your business; the human brain.




G2G Impact G2G Solutions G2G Values Our People Careers Contact

THE G2G DIFFERENCE

How many data analyst/sales op/pipeline funnel/modern marketing/we-do-all-this-and-more tech sites have you |looked at by this point?
Lots. And they all sound kinda the same, don't they? So let's cut 1o the chase

At G2G, we do one thing. We find and execute new ways to grow your business.

But here's the difference. We use something truly extracrdinary in today's world of Artificial Intelligence and Machine Learning to optimize
processes, systems and tools; people

t's aur people who are our superpower. Yes, we train ML and Al to scale your business, drive more predictability or even forecast your
business. We visualize your data to enable speed in decision making. We modernize sales platforms to deliver greater accuracy, increased
seller productivity and operational efficiency. But it's our people who deliver the outcomes you want.

It's people who you can partner with, strategize with, get into the weeds with, discuss and problem solve with. People you can trust, i
depend on and who want to invest in your success and maximize your business opportunities. If you are ready to partner with the power
of today's technology and human beings, then you've come to the right place.

Welcome to G2G. The technological difference is our people

626G Impact s s G2GValues OurPeople Careers Contact

IT'S WHAT WE DO.

Traditional selling models are not encugh to propel your business
forward. And gut-feelings are about as risky as they come. It's why
insights are the most powerful tool in business today. Discovering

those insights and telling their stary is an art and science within itself.

At G2G, we k with you to understand what's best for you. We
optimize people, process and tools 1o ensure that you can do more
v less, identify areas of growth, course correct business issues in

real-time during the sales cycle and predict your future with greater
accuracy, leaving nothing to chance
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RESULTS CREATED FOR YOU
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SEAN MAPLETHORPE,
PRESIDENT

G2G Impact G2G Solutions

TAMRA MCKEE, SOLUTION
ENGAGEMENT LEAD

G2G Values Qur People Careers Contact f = in

ANTHONY SMITH, SOLUTION OUR TECHNOLOGICAL
ENGAGEMENT LEAD SUPERPOWERS




Home G2G Impact G2G Solutions  G2G Values Our People  Careers Contact

Real results from real people. Ours.

The G2G Impact.

Anyone can claim they are the bast. It's easy. But what backs it up? At G2G, it's our people and their results. Th:
hear directly from our thought-leaders, project managers and analysts. Below are just & handful of the incredibl
for our clients, written by the pecple who made it happen.

y we wanted you to
results we have produced

G2G Impact  G2G Solutions 626 Values Our People  Careers Contact

How would you like to increase your
pipeline accuracy by 87%? We just did
for Mixed Reality at Microsoft.

Anthony Smith - S

Let us do the same for you




> Impact G2G Solutions G2G Values Our People Careers

We recovered 5.3% of our client's
revenue this year. Here's how.

We worked with the Surface S5P’s on locating missing
shipments and proactively found incorrect parented
units/revenue in reporting ent through the proper
approvals and channels 1o have it reflect correctly in reporting
so the US Surface Device team could receive their proper
credit. We also created a streamlined process using Access
and Excel to locate orphans for re-parenting and have staved
hthe field on capturing missing

Ve belizve that there 1s ays 2 better

e

est the information in an easier manner. G2G has been able
» continually improve their processes while recovering
ich is one of the greatest parts of my job.

Mmissing revenu

Omar Adams - Delivery Manzger

Let us recover your revenue

"1 BOW DOWN T0 G2G."

*A client's VP stated this on a largely attended conference call after reviewing the increased forecast accuracy. G2G had been tasked
with cleaning up the pipeline, instituting best practices guidelines for pipeline accuracy and coaching the field sellers on proper pipeline

hygiene. G2G's work allowed field sellers to recoup 8 hours each week of additional selling time based on stakeholder-led survey and
analysis. A big win for us but a bigger win for our client"

Tamra McKee - Solution Engagement Lead

626G doesn't just increase
customer acquisition, we help
retain, increasing one of our
clients repeat customers by 10%
in three months time.

With any client strategy you have to first have data on
your clients with a reliable CRM methodology. G2G
assisted in crafting additional content to tallor the client
data for the incubation business. Once client data was
acquired, it was critical to understand where sellers
should best spend their time. G2G created a propensity
model that examined historical gales, pipeling
opportunities, and products/services/and customer
behaviors. This quickly allowed for the Sales team to
focus an the most viable accounts, which increased the
trend around repeat customers by 10% in three months.

Anthony Smith - Solution Engagement Lead

Let us increase your retention
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Anyene can claim they are the best. Its easy. But what backs it up? At
G206, it's our people and their results. Visit our website to read more
about how G2G is helping its many customers achieve success, break
down barriers and clear hurdies in their way
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Owner Brian
Kunnari has
been doing
marketing
forever and
he knows
what he’s
doing. You're
going to
think it's
best cause
he does.

3EST DOAMN MARKETING

NOT JUST THE BEST. THE BEST.

Advertising is important and you need someone who
knows how to do it. We do. And we don't just do it, but
we do it best. Even better than best. We will make sure
people know about you and that you'll be seen. What
more can we do.

We don't just provide marketing. We provide the best
marketing including brand advice, advertising, design and data.

\= BUY NOW




We recovered 5.3% of our client’s revenve
| this gedr. Here’s how.
"We worked with the Surface SSP’s on locating missing

shipments and proagii [ rect parented
units/reven

HrEATEST PArTS
of my job," B

Omar Adams - Delivery Manager
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The radical, technological sales optimizers
armed with a controversial technique to
grow your business; the human brain.




Sapper
Consulting
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The radical, technological sales optimizers
armed with a controversial technique to
grow your business; the human brain.
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THE G2G DIFFERENCE

Getting To Green (G2G) is a tenured integrated sales and marketing consulting business that helps
clierts create and dnive successful marketing and sales programs through execution excellence.
GZG principals have over 40 years of direct hands-on expenence working with/for top technology
companies such as Microsoft, EMC, HR, Viviware, Intel, Citrix, SAF, Brocade, Riverbed.

G2G core competencies include all aspects of marketing/messaging, channel pariner program
strategy development and management, pipeline and opportunity management, customer
relationship management tools, and pipeline analytics and discovery.

G2G principals have deep expeniance working with channel partners in a global capacity. Sean
Maplethorpe, our President and Founder, has previously created a global demand generation engine
at Microsoft and two iterations of a globa! through-partner sales engine that was relevant to System
integrators and ISV's. G2G's collective knowledge of developing and deliverng successful change
management plans, optimizing work flow and untangling processes is the very heart of our
company. And we excel on how our work is executed and defivered with a principal of excellence.

Above all, G2E's near-decace long existence has delivered consistent results for our clients. We have
increased seller productivity by driving/managing opportunity hygiene. We have increased accuracy
in forecasts and seller compensations. We have exposed insights that drive action and revenue. We
deliver operational efficiencies that solve root causes, automate processes and connect disparate
systems. In the end, there isn't much we haven't done which is how we are certain that we cannot
only help you achieve your requirements but take them to heights you are not yet aware of.

And at the end of it 2ll, G2G uses something truly extraordinary in today's world of Artificial
Intelligence and Machine Leaming to optimize processes, systems and tools; people. it's our
technological difference.

Data and Analytics

Deriving value from data to deliver
ights that help you understand
tis driving the busin

Sales Enablement Modern Marketing
i : Mixing together growth tactics /
growth hacking to connect brands
with real customners and drive

accelerate business outcomes

CHANGE IS HARD. G2G MAKES IT EASIER.

STEP 1 change is for a reason, we dig deep to find the why’s
We will help collect information through deep dive strategy and leaming ions with
managers and a vast array of other employees to understand why

We will then assess and condense our findings into an easy to und

Measuring the results are key to success
Change is just change if you dont measure the resufts. This is where G2G can put its expertise in
play to create custom dashboards, define KPIs and report back on what is working and what needs.

1o be adjusted to ensure the [zunch is anything but change for the sake of change. This step ensures

that everyone continues to buy into the change with black and white results that everyone can get
behind with excitement and enthusiasm This step has even been known to turn a pesky naysayer
into an advocate.

uccessful Change Management
March 26,2019

Copyngnt & 2012 Gating To Green, LLC. Al ngNis raserved.












The technological
difference Is our
people.
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lWhats /\/ S ?

Advertising plans that are
impactful on a conservative
budget that start building name
recognition and brand identity

G’"
Grassroot efforts and 7’

implementation to attract and
land new business

Strategic content building
and placement
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4 Customers should always receive added value
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WE LISTEN













“NEVER SAY NEVER BECAUSE LIMITS, LIKE
FEARS, ARE OFTEN JUST AN ILLUSION.”

MIFCHAFL IDRNAN
I Uil e W IS




2019 DIFFERENCE THAT
MADE A DIFFERENCE AWARD/




N

2019 DIFFERENCE THAT
MADE A DIFFERENCE AWARD

Always looking up and always looking forward | Engaged across all spectrums
Expects the best and sets the bar very high | Excellent team mate | Displays gratitude










O We lay out company goals easy for everyone to understand

O We develop a framework to build our playbook for winning

O We make performance management more of a science and less of an art

O We check in early and often over the course of a year to measure success

O We create incentives for employees to extend, expand and win new business
O We tune our business model to make everyone more successful



dWe develop objectives and goals for each employee the employee.




HOW OUR NEW GOAL PROCESS WILL WORK

1 Sean will schedule time with each of you to discuss and finalize your goals by mid-August
O You will bring ideas on how you believe you can accomplish the new G2G S.E.E.D.S.
and bring your unique skillsets to the company to make you and G2G better
O Sean will also draft his initial objectives for you to discuss and you will finalize them together
O You will review your progress monthly with your manager

S(— . (w=




This exercise
represents your
path to
promotion, raises
and personal
growth at G2G.










What companies are we pitching right now?
Who knows how to do X'?

Do we have a deck template?

When is next year's summit happening?
What's happening with our social media?
Who is the best at ‘Y’?

Where can | find our new logo?
When is the next brown bag call?
When are new trainings happening?
Who's won awards this year?
What is Sean'’s favorite drink?






Whatis | ' G2G

A gathering place to connect, learn, and discover more about G2G
and the great minds that make it great so you can make it better.




G2G social feeds in one place, in real time.

G2G'S SOCIAL FEEDS ] Geting To reen - 26

Keep on top of the latest news and
information that G2G is sharing with our
stakeholders, followers and the world

) i Timeline
across social media. i

You and 2 other friends




Kit
Nagley

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
ejusmod tempor incididunt ut labore
et dolore magna aliqgua. Ut enim ad
minim veniam, quis nostrud
exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit
in voluptate velit esse cillum dolore
eu fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt
in culpa qui officia deserunt mollit
anim id est laborum.

f in =

Dehbie
Gibson

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
giusmod tempor incididunt ut labore
et dolore magna aligua. Ut enim ad
minim veniam, quis nostrud
exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat.

Let's get more technical.

Learn more about your co-worker's superpowers, clients, favorite foods and adult beverages.

Tamra
McKee

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
ejusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud
exercitaticn ullamco laboris nisi ut
aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit
in voluptate velit esse cillum dolore
ey fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt
in culpa qui officia deserunt mollit
anim id est laborum.

f in =

Sean
Maplethorpe

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmaod tempor incididunt ut labore
2t dolore magna aligua. Ut enim ad
minim veniam, quis nostrud
exercitation ullamco laboris nisi ut
aliquip ex ea commoda consequat.

Get to know more about your co-workers and what their superpowers are to make you better.

Anthony
Smith

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aligua. Ut enim ad
minim veniam, quis nostrud
exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit
in voluptate velit esse cillum dolore
ey fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt
in culpa qui officia deserunt mollit
anim id est laborum.

Brian
Kunnari

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod temper incididunt ut labore
et dolore magna aligua. Ut enim ad
minim veniam, quis nastrud
exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat.



A place to share employee recognition

EMPLOYEE RECOGNITION

Those that look up & look forward.

e LJoe
G2G Way Award

Mael Sl
Leadership Award




Find and download documents, find important links to Teams, see pictures of events and more.

Find important G2G information and download it below.
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G2G University

G2G University is where you can learn, at your own pace. From training
videos shared by employees, cool articles, solid case studies and more,
this is where you will find it all.

Submit URLs, PDFs or files at the bottom of the MyG2G page and they
will be added once a week to this site.

Click here to find more in the G2G University folder in SharePoint.




A live calendar with a holistic view of training, events, meetings and more.

XLl o || > Subscribe | Pinboard | Agenda = Monthly I;:I

Events from Jul 11th

2019 G2G Summit

Mon Jul 15th - Wed 17th

The 2019 G2G Summit will be our most strategic and exciting summit ever!! Stay tuned for full details and agendas
soon.

Summit

2020 G2G Summit

[EZZZ Mon Jul 13th - Thu 16th

Please hold these tentative dates for our 2020 G2G Summit.

ummit

No More Events
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/ REQUIRED: MAKE THIS YOUR NEW BROWSING HOMEPAGE!

GettingToGreen.com/MyG2G /
Password:
















MANAGE
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\2019 PEOPLE

s

'S CHOICE AWARD
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2019 PEOPLE'S CHOICE AWARD

n
!

“Always willing to help her teammates” | “Reliable” | “Gets the job done
“Has really thrown herself into learning and taking on technical aspects”
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Slide 139

BK3 +Bring that attitude to work! Do something you can’t here to make G2G better, to make you a better employee, to do something you can't for a stakeholder. There are no barriers for
you doing great f'ing work. Brian asks Sean “Are they allowed to do this?” “Yes” “Are they allowed to do that?” “Yes”, etc so they hear Sean say out loud, “yes and go for it! Reach for
greatness!”

*He introduces Sean back up one last time.
Brian Kunnari, 7/8/2019



WHAT'S
STOPPING
YOU













