




THE STATE OF THE UNION











Strong Operating 
Principles for You

• Will always put its people first.
• Will continue to optimize our 

business model to adapt to our 
business realities

• Will continue to seek new 
opportunities to expand our 
business outside of our 
wheelhouse



Raising the Bar on 
Your Expectations

• G2G will define success and 
create a framework (road map) 
for how we will get there and 
share it

• G2G will encourage and enable 
all employees to be their very 
best through new and 
consistent training 
opportunities, better 
communication and 
establishing individual goals

• G2G will incentivize employees 
to extend, expand and find new 
projects as we share the 
success



Career Defining 
Expectations of 
You
• Be an owner, not a renter of 

your position and duties.
• Requiring you to maximize your 

unique skillsets to own your 
part of G2G’s success

• Raise your own bar to new 
heights. There is no one 
stopping you.



OPPORTUNITY IS OUR CENTER. 
AND IT IS YOURS TO SEIZE.



How high do
you want to go?



A NEW FRAMEWORK



Our new framework for you
and G2G to reach escape velocity.
WIN: How can you help increase your stakeholder's winning column? And what 
can you do to help G2G win more new business successfully both with new clients 
or adding more services to your existing client

MANAGE: What are your other superpowers and how can you engage them 
to extend existing projects, to keep them going?

DEVELOP: What other opportunities do you see connected to what you are 
working on? How do you grow yourself past the expectations of the job? 

DELIVER: You must take the shackles off yourself because there are none. 
Once your goals are set, what are you going to do to keep driving yourself to 
deliver opportunity all around and for yourself? 

Measure: How do you measure your work for your co-workers, your 
clients/stakeholders and yourself? 





TODAY IS THE START OF 
OUR 2020 GOALS

• Topline revenue growth of 50%
• The growth of Microsoft projects 

plus five new projects over our 
current line-up

• To secure at least one more 
managed service agreement

• To optimize our business model 
which has already begun

• To make your path easy and clear to 
obtain all of this by being your best 
self



BUILDING OPPORTUNITY INSIDE AND OUT





 More hair
 Less fat
 Now wearing glasses #freakingold
 Probably still wearing black or grey



A brand and marketing
expert for the last 20 years.

Worked at R&R Partners and
touched the What Happens Here
Vegas campaign.

Married for 410 20 years
and I have two daughters.

A commercial composer
for over 25 years.

Brand, marketing
and design

consultant for G2G

NERD.

A big, old Disney geek.











Opportunity























The technological 
difference is our 
people.









































Start the best marketing ever by hiring Brian 
today! Your marketing will  be the best because it’s 
what we do! Start spending your money on not the 
best but THE best today!

Advertising is important and you need someone who 
knows how to do it. We do. And we don’t just do it, but 
we do it best. Even better than best. We will make sure 
people know about you and that you’ll be seen. What 
more can we do. 



We recovered 5.3% of our client’s revenue 
this year. Here’s how.
"We worked with the Surface SSP’s on locating missing 
shipments and proactively found incorrect parented
units/revenue in reporting. We went through the proper 

approvals and channels to have it reflect correctly in 
reporting so the US Surface Device team could receive their 
proper credit. We also created a streamlined process using 
Access and Excel to locate orphans for re-parenting and 
have stayed consistently engaged with the field on

capturing missing shipment information. We believe that 
there is always a better way to improve processes and 
adapt to the needs of the team. There was also a Power BI 
that was made to help the field digest the information in an 
easier manner. G2G has been able to continually improve 
their processes while recovering missing revenue which is 

one of the greatest parts 
of my job."
Omar Adams - Delivery Manager

Contact us





















The technological 
difference is our 
people.













THE FEELING OF THE NEW OFFICE WILL CREATE NEW BUSINESS







$9.2 BILLION





$5 BILLION







Advertising plans that are 
impactful on a conservative 
budget that start building name 
recognition and brand identity

Grassroot efforts and 
implementation to attract and 
land new business

Strategic content building 
and placement 





THE OPPORTUNITY IN DEFINED CUSTOMER PRACTICES













Client

Partner

Employee

Investor



Customers should always receive added value









Work Together

















2019 DIFFERENCE THAT
MADE A DIFFERENCE AWARD



2019 DIFFERENCE THAT 
MADE A DIFFERENCE AWARD

ANTHONY SMITH
Always looking up and always looking forward | Engaged across all spectrums

Expects the best and sets the bar very high | Excellent team mate | Displays gratitude



GOALS = OPPORTUNITY





 We lay out company goals easy for everyone to understand
 We develop a framework to build our playbook for winning
 We make performance management more of a science and less of an art
 We check in early and often over the course of a year to measure success
 We create incentives for employees to extend, expand and win new business
 We tune our business model to make everyone more successful



We develop objectives and goals for each employee with the employee.



 Sean will schedule time with each of you to discuss and finalize your goals by mid-August
 You will bring ideas on how you believe you can accomplish the new G2G S.E.E.D.S.

and bring your unique skillsets to the company to make you and G2G better
 Sean will also draft his initial objectives for you to discuss and you will finalize them together
 You will review your progress monthly with your manager

HOW OUR NEW GOAL PROCESS WILL WORK



This exercise 
represents your 
path to 
promotion, raises 
and personal 
growth at G2G.





MyG2G - A NEW OPPORTUNITY TO CONNECT



What companies are we pitching right now?
Who knows how to do ‘X’?
Do we have a deck template?
When is next year’s summit happening?
What’s happening with our social media?
Who is the best at ‘Y’?
Where can I find our new logo?
When is the next brown bag call?
When are new trainings happening?
Who’s won awards this year?
What is Sean’s favorite drink?





A gathering place to connect, learn, and discover more about G2G
and the great minds that make it great so you can make it better.

What is



G2G social feeds in one place, in real time.



Get to know more about your co-workers and what their superpowers are to make you better.



A place to share employee recognition



Find and download documents, find important links to Teams, see pictures of events and more.





A live calendar with a holistic view of training, events, meetings and more.









GettingToGreen.com/MyG2G
Password: MyG2G!

REQUIRED: MAKE THIS YOUR NEW BROWSING HOMEPAGE!







WIN
MANAGE
DEVELOP
DELIVER
MEASURE











2019 PEOPLE’S CHOICE AWARD



2019 PEOPLE’S CHOICE AWARD

MICHEL WEAVER
“Always willing to help her teammates” | “Reliable” | “Gets the job done!”
“Has really thrown herself into learning and taking on technical aspects”



OPPORTUNITY IN INCENTIVES







OPPORTUNITY IN THE CAN’T





BK3



Slide 139

BK3 •Bring that attitude to work! Do something you can’t here to make G2G better, to make you a better employee, to do something you can’t for a stakeholder. There are no barriers for 
you doing great f’ing work. Brian asks Sean “Are they allowed to do this?” “Yes” “Are they allowed to do that?” “Yes”, etc so they hear Sean say out loud, “yes and go for it! Reach for 
greatness!”
•He introduces Sean back up one last time.
Brian Kunnari, 7/8/2019







SEIZE YOUR OPPORTUNITY NOW



1201 Alaskan Way Ste 100, Seattle, WA 98101


