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John &Partners

DRIVEN BY EXCELLENCE

‘ About us ‘ Consulting . Learning & Development
Vé chung to6i Giadi phap tu van Cac gidi phap dao tao va phat trién
@ cCoaching @ Tecam Building @ cybersecurity & Tech Solutions
Cac gidi phap hudng dan, Cac giai phap gan két An ning mang va cac giai phap

kem cap déi ngl cbng nghé
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DRIVEN BY EXCELLENCE

About us

Vé chung toi

« Founded in 2010 : « Thanh lap nam 2010

«  Wishing to become a «  Mong muon trd thanh doi
strategic partner in . tac chién lugc trong tu van
consulting and education to Va giéd duc nham "Téi vu
optimize business operating hod cau trdc van hanh
structure doanh nghiép”

We are your strategic partner in consulting and education!
Chung téi mong muon trd thanh déi tdc chién ludc cua ban trong
tu van va gido duc!



"Excellence iIs hard" but "Driven by
Excellence" will ‘help .our -team
commit to always give the best
service to customers.

We believe that "Together will help
us grow sustainably and go far!".

"Hoan hdo la rat khé" nhung "hudng dén su
hoan hao" sé giup cho dbéi ngl cua chudng toi
lubn nhan thuc rang "Hay mang dén cho khach
hang nhing diéu tét dep nhat co thé!"

Chung toi tin rang "Cung nhau sé gildp chung ta
phat trién bén ving va di xa han!".
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Driven by
Excellence




Our Solutions John G¢Partners

Giai phap chung t6i mang lai

Coaching 7 Team Building

Cac gidi phap kém cap, hudng dan ¥ﬂ Cac giai phap gan két déi ngd

,///‘M

Cyber Security & Tech Solutions

1
ol
"II tdid~ B Cac giadi phap an ninh mang va

Learning & Development Solutions i
K cdbng nghé so

Cac gidi phap dao tao va phat trién

Business Consulting JP Elite

Tu van chién |udc va cac giai phap Tinh hoa cla John&Partners

kinh doanh cho doanh nghiép
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WHY US?

Vi sao nén chon chung t6i?

10+ year EXPERIENCE

(Hon 10 nam kinh nghiém)

International ,
PRESENCE (VN, US) 100+ large Corp. as our CLIENTS

(Co mat trén thi trudng quoc té) (Hon 100 khach hang la cac cong

ty I8n va Tap doan da qudc gia)

10+ High-profile

PARTNERS 150+ Consultant/Training EXPERTS

Entiolde] tie lan) (Hon 150 chuyén gia tu van va dao tao)
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Value of Operational Excellence
Gia tri chia Van hanh xuét sac

[
¢

Operational
Excellence
Van hanh
xuat sac
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CONSULTING

GIAI PHAP TU VAN
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Approach Method

Phwong phap tiép can

Mindset/ Tu duy

Strategies/ Chién ludc

L Structures/Hé thong
L Processes/Quy trinh
L Operations/Van hanh
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Business Health Check/ Khao Sat Doanh Nghiép
Business Transformation/ Tu Van Thiét Lap Chuyén D6i M6 Hinh Kinh Doanh
Business Optimization/ Tu Van Téi Uu Hod Van Hanh Doanh Nghiép (Tai cau tric doanh nghiép)

Digital Transformation/ Tu Van Chuyén B4i S6

Manufacturing Optimization/ Tu Van T&i Uu Hod van Hanh San Xuat We C a n
Building and Optimizing Business Management Toolkit/Tu Van Xay Dung Téi Uu Céng Cu Trong 4 ) g i
Quan Tr - Chung toi co the
Building and Maintaining Corporate Culture/ Tu Van Xay Dung va Duy Tri Van Hod Doanh Nghiép |
Value Innovation/ Déi M3i Sdng Tao C6 Gia Tri Trong Doanh Nghiép

HRBP - Human Resource Business Partner/ D4éi Tac Chién Lugec Ngudn Nhan Luc

Establish and Standardize Business Financial System/ Thiét Lap Va Chuan Héa Hé Théng Tai Chinh
Business Communication Solution/ Giai Phap Truyén Théng Trong Doanh Nghiép

Establish The Information Security System/ Thiét Lap H& Théng Bao Mat Théng Tin

Establish The Risk Management System/ Thiét Lap Hé Théng Quan Tri RUi Ro

Establish The Supply Chain Management System/ Thiét Lap Hé Théng Quan Tri Chudi Cung Ung
Building And Managing Retail Chain/ Xay Dung Va Quan Tri Chubi Ban'Lé

Re-establish The Business/ Tai Thiét Lap Doanh Nghiép

Executive Search Selection/ Tuyén Dung Nhan Su Cap Cao
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LEARNING &
DEVELOPMENT

GIAl PHAP BAO TAO
& PHAT TRIEN
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Approach Method

Phwong phap tiép can

4 4 a
Business strategies/ Develop the career g)er\éelgfeaie Develop the skill
Chién lugc phat path/ Xay dung 16 - frameworis/ Xéyydng . matrix/ Xay dung ma
trién doanh nghiép trinh nghé nghiép M hinh nang luc tran ky nang
\_ - , \_
g . [ [ Develop the learning {

Evaluate the learning Implement the and development Develop a roadmap for
and development learning and lan/ Xay dung K& learning and development/ Xay
plan/ Danh giad ké development plan/ ho%ch déoytad vg nat dung 16 trinh dao tao va phat

hoach Trién khai ké hoach ' rign P trién
\_ - - - \_

\ 4

Record the the learning and
development history/ Luu trt
ho so dao tao va phat trién

-
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DRIVEN BY EXCELLENCE

Public Training

Giai phap dao tao public

v
v
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Excellence Chief Manufacturing officer/ Gidam déc nha may xuat sac

Excellence Chief Improvement and Innovation Officer/ Giam déc cai tién va doi
M3di sdng tao xuat sac |

Excellence Chief Executive officer / Gidam déc diéu hanh xuat sac
Excellence Chief Operating officer / Gidm déc van hanh xuat sac

Excellence Human Resource Business Partners/ Giam docg
Nngudn nhan luc xuat sac

Excellence Supply Chain Manager/ Quan ly chudi cung

Lean Business Financial Management for Directors/ Q
nghiép tinh gon danh cho gidm déc

Lean Business Strategy/ Xay dung chién lugc doanh ng
Lean Business Planning/ Lap k& hoach kinh doanh tinh g%
Corporate Culture/ Van héa doanh nghiép

Lean Six Sigma Green Belt/ Lean Six Sigma Pai Xanh
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DRIVEN BY EXCELLENCE

In-house Training
Giai phap dao tao cho doanh nghiép

Blended Training
Giai phap dao tao két hop

E-learning
Giai phap dao tao E-Learning

oS
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COACHING

GIAI PHAP HUGNG DAN
KEM CAP
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DRIVEN BY EXCELLENCE

You want
Doanh nghiép mudn
v' Coach for next generation leader and manager |
Huan luyén kém cap cho dcf)i‘ ngl lanh dao — quan ly ké thia
v' Coach for project implementation
HUé’n luyén kém cap trién khai cac du an
v' Coach for special group (< 10 participants)

Trién khai dao tao tai doanh nghiép cho cadc nhdém nho dudi 10 ngudi
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»
WE CAN

CHUNG TOI cO THE
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DRIVEN BY EXCELLEN

Coach in 1-1/ Huan luyén kém cap 1-1

Coach in group/ Huan luyén kém cap theo nhém

- Coach in improving the leadership - management skills through real

situations/ Huan luyén nang cao nang luc 1anh dao - quan ly théng qua

nh{ng tinh huéng thuc té

Coach in CAPEX and OPEX projects/ Huan luyén trién khai cdc du an cai

tién va dau tu
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TEAM BUILDING

GIAI PHAP GAN KET
POI NGU
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Operational Excellence Team building

v’ Content: Build the optimizing business operating
structure and high performance workplace/ Noi dung
truyén tai: Xay dung cau tric van hanh doanh nghiép to6i

uu va modi trudng lam viéc hiéu qua cao

v Indoor and outdoor/ Trong nha va ngoai trJi
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DRIVEN BY EXCELLENCE

GIGI THIEU OE

WHAT IS THE OPERATIONAL EXCELLENCE?

0 TANG TINH LINH DONG TRONG VAN HANH
O !

o | QUAN LY CHUOI GIA TR

o [
” ‘
‘ ® XAY DUNG MOI TRUONG LAM VIEC CAO
> .

GIAM LANG PHI

LEAN - 6 SIGMA

OPERATIONAL
EXCELLENCE

LO1 iCH CUA OE TEAMBUILDING
BENEFIT OF OPERATIONAL EXCELLENCE
(OE) TEAM BUILDING

Pugc thiét ké theo nhu cau

T&i wu héa chi phi dau tw

Hi€u dugrc kién thirc
bang cach tham gia cac hoat dong
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CYBERSECURITY &
TECH SOLUTIONS

GIAI PHAP AN NINH
MANG VA CONG NGHE




o John &Pa,rtners
CYBERSECURITY

v ,
Protect4S BLOCK  //ARMOUR
SAP Security automation
.——
SAP Security Automation and SDP & Blockchain Technology
. . EEEE—
Continuous Protection Next-gen Zero Trust cybersecurity for enterprise,
enables continuous improvement of your SAP Cloud and connected loT devices

loT Security

*NO MONXKEY

Advisory & Academy

Education Your Way
Unbiased Cybersecurity Advice

c Guardicore

Micro-Segmentation Solution

Discover Application Dependencies to
Reduce Attack Surface, Secure Critical
Applications and Ensure Compliance

|

netskope

CLOUD SECURITY PLATFORM

Redefining cloud, network and data security
[ 4 £ . Protect data and users everywhere

ne tS |(Ope » Safely enable the cloud and web

* Deliver security that is fast and scalable
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Learning Management System (LMS)

Assessment Center OU R SO LUTIONS

Auditor Center y 1
Giai phap

Hé thong quan ly hoc tap
Hé thdng danh gia nhan su

Hé théng quan ly an toan
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LEARNING MANAGEMENT SYSTEM (LMS)

* Quan ly hoc tap, phan phéi, cung cap John SePartmers O impns W ounn sichkhoshoc + * sy i

toan bd cac tai liéu, khda hoc, video co

Giai phap cua ching t6i
lien quan dén chuong trinh dao tao. (@

e I_MS dUOC th|é,t ké, g|up ng U(\jl qUén |y dé Coaching Team Building

dang tiép can va lam viéc.

Danh sach khoa hoc néi bat danh riéng cho ban

Tat ca Public Inhouse Coaching Team Building

* Ngoai Vviéc cung cap ndi dung, hé théng

LMS cling cé thé xU Iy nhiing viéc nhu g _— g v
dang ky cac khoa hoc, quan tri khda hoc = " I3 .

va phan tich cac ky nang.

e Q
5 TGN THAT TRONG ﬁ
DOANH NGHIEP
N ~
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ASSESSMENT CENTER

° Thém nhén Su = J()hl]&]”;ll'lll(‘l'.\' J&P point 1100 O PVcomBank - Admin
* phé nn hém N hé N Su Thanh vién Thu Vién cau héi: G&n nhan Upload Excel [Z) ® Tao cau hai
e Tao ngé n hé ng Cé U héi e ‘ Tim theo té&n céu hai ‘ Danh muc v ‘ ‘ Tag v Tim
Khéa hoc
o Tao bél dénh glé Assessment Thu vién cau hdi MA CAU HOI NOI DUNG DANH MUC TAG ACTION
* Gan assessment cho tung T vign 5ai iém tra 169 Ban muGn danh gié ai?
Nnhoém nhan su (co deadline) e B o £ et
g 160 an ng lam gi trong thdi gian ranh? R —— tinh céch
. £ ~ PR L AN Thdng tin ca nhan
” He thong tu dOﬂg thOﬂg ke . o 122 Ban hay lam gi vao thdi gian ranh? e AT Nhan vién
két qua theo phan Nnhdém cau e
Ban thich?

tra IQi "

120 Ban thudng cé xu hudng gi?

* Héthong tu dong théng ké
két qua theo Pat/ Khong dat 102 Mot cang vige gay nham chin ki
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Ra vao

Bao chay
o/ Thu thap * XU lydU liéu
Su kién ¥ ! 2 "
. * Phantich * Baocao
* Xac minh VGl Era

AUDITORY CENTER

Thiéet bi

r - - il

Quan tri hé

théng
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WHAT WE ARE
PROUD OF

PIEU CHUNG TOI TU HAO
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Nganh

Xay dung - Bat dong san
Construction and Real estate
Industry

6 NamCuona
GAMUDA LAND

)
)
&\ cor cons

¢

conrcasnan

Q

HOMON

HOLDINGS

me

TIEN PHUOC

Nganh

Banking - Finance
Industry

Bl v Y

Bhe Ml WA T Petiamhant - L

Vleth(:mke

V¥ VPBank

P TOYOTA
| FANGIAL sERviCES |

©

SHINHAN

BANK

»
A

Acac

e

Nganh

Tai chinh - Ngén hang N&ng san - Thirc &n chan nudi
Agriculture - Animal Feed

Industry

neovia

invivo*

pilMico

Nganh FMCG

FMCG Industry

Neéstie

= de

AJINOMOTO

SUNTORY

“ PEPSICO

By Peged s e b——ge

*

HeiAneRen'

Nganh

Dién tir - Vién théng

Electronics - Telecommunications

Industry

SAMSUNG

HEH-nBs

ces

A

Al aag W

\’
~
oVvo

CMC TELECOM

& Microsoft

Canon

Nganh Co khi
Mechanical Industry

A0WOon

VIG

/2 FUSHENG

Mot s6 nganh nghé khac

S8 THYGESEN

VVWANEK

o

I\ -
VILLA SONG

A

T e -

Others

HAFELE

American
' International

Hospital

&

@Lic
VSIP

o)

AS@
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DRIVEN BY EXCELLENCE

z
g
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John &Partners
. Head Office: Vien Dong Tower, 14 Phan Tén, District 1, ¢ Trusdchinh: Toa nha Vien Bbong, 14 Phan Tén, Quan T,
HCMC TP.HCM
. HCM Rep: No. 193 Street 5, Lakeview city, 697 D6 Xuan «  VPBDDTP. HCM: S6 193 dudng 5, KDT Lakeview city, so
Hop, An Phu ward, Dist. 2, HCMC 697 DO Xuan Hop, P. An Phu, Quan 2, TP. H6 Chi Minh
. HN Rep: Detech Tower Il, 170 Nguyen Phong Sac, Dich « VPDD Ha Nobi: Toa nha Detech 2,107 Nguyén Phong Sac,
Vong Hau Ward, Cau Giay District, Ha Noi Phudng Dich Vong Hau, Quan Cau Giay, Ha Noi
. ¢+ Houston — US Rep Office: 7443 Brompton St. — Houston, « VPDD tai Houston, My: 7443 Brombton St. — Houston,
Texas 77025 Texas 77025
« Ohio - US Rep Office: 2590 Merrimont Drive Troy, OH « VPBD tai Ohio, My: 2590 Merrimont Drive Troy, OH
45373 45373
. Www.john-partners.com * www.john-partners.com
. info@john-partners.com + info@john-partners.com

. Phone: (028) 3636 2300 - Pién thoai: (028) 3636 2300



THANK YOU!
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