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ARROWCREEK HOMEOWNERS ASSOCIATION (“Association”) 

2021 to 2026 Strategic Plan 

“Together, Creating Our Path Forward” 

 

1. INTRODUCTION: 

This strategy represents the general methods that the Association will use to 
meet its mission and vision, in context with topics discussed in this document. 
The strategy will answer the related questions of “how”. The strategy will 
include how the Association will serve the needs of community members. The 
strategy will make understandable the value proposition that will distinguish the 
Association in the eyes of individuals behind the front gates and outside the 
front gates. The strategy will involve making decisions on allocating operating, 
capital, and reserve resources. The strategy will be designed to maximize the 
long-term value of the Association.   

 

Strategy formulation includes: (1) Developing the Association’s mission, 
values, and core competencies; (2) Analyzing the Association’s strengths, 
weaknesses, opportunities and threats; (3) Establishing the approach that will 
enable the Association to succeed; and (4) Setting long-term objectives, goals, 
and priorities and a financial projection as well as short-term goals and actions.  

 

Strategy implementation involves putting the plan in action in order to 
accomplish strategic objectives, goals, and priorities to support the long-term 
value of property and the ArrowCreek subdivision. Strategic implementation 
includes: (1) Internal communications to community members and employees 
as well as external communication to other stakeholders; (2) Assigning duties to 
meet goals; and (3) Resource allocation.   
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Strategy Evaluation involves monitoring priorities to meet the mission and vision 
of the Association. Strategy Evaluation involves gathering data and monitoring 
outcomes related to expected results or impacts that emerge as a result of 
implementing the strategic plan. Strategy evaluation includes (1) Establishing 
budgetary discipline and project performance expectations, (2) 
Creating/applying measurements based on data collection and segmentation 
against the stated goals and objectives on an aggregate level, and (3) 
Identifying, analyzing, and creating relevant corrective actions to be implements 
if required.  

 

A mission statement is a short statement of the Association’s core purpose and 
overall goal – Why does the Association do what it does. It identifies the goal of 
the Association’s operations, amenities provided, customers served and 
geographic operation. It communicates the Associations purpose and direction 
to community lot owners, homeowners, employees, renters, vendors, and other 
stakeholders. The current Association Mission Statement is as follows:    

 

ARROWCREEK HOMEOWNERS ASOCIATION, INC.’S - MISSION 
STATEMENT: The Board is charged with setting broad policy and giving the 
operations team, supported by its management company, the tools to 
accomplish both tactical and strategic goals. The ultimate mission of the Board 
is to protect and enhance the ArrowCreek community’s reputation and services 
so that home values remain strong.   

 

A vision statement is a declaration of the Association’s long-range goals – 
Where is the Association going and how is the Association going to get there. It 
serves as the foundation for the strategic plan that affects Board decision 
making. It helps focus the Association’s efforts on strategic opportunities. It 
differentiates the Association from other homeowner associations in Northern 
Nevada. The current Association Visions Statement is as follows:  
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ARROWCREEK HOMEOWERS ASSOCIATION, INC.’S - VISION 
STATEMENT: ArrowCreek offers a premier lifestyle with a robust variety of 
amenities and activities for families and individuals and a friendly and rewarding 
team environment for employees that together build a more beautiful, more 
unified, and safer community – making us simply the best community in 
Northern Nevada to live, work and play. 

2. PAST CHALLENGES: 

The ArrowCreek Homeowners Association Board of Directors, Committee 
Members, Managers and Employees, and Community Manager are optimistic 
about the   continuing ability to fulfill the Association’s Mission and Vision 
Statements. There were numerous Strategic Focus Areas or challenges that the 
Association Team (Board Members, Managers and Employees, Committee 
Members, and Community Manager) faced over the past five years. The key 
Strategic Focus Areas over the past years have been: 

 
• Strengthen the Brand and Reputation of ArrowCreek 

 
• Enhance the Residents’ Club 

 
• Expand Amenities and Offerings 

 
• Unify the ArrowCreek Community 

 
• Create a vibrant trail system and outdoor fitness circuit 

 
• Improve appeal of the community through landscaping 

 
• Maintain existing roads program 

 
• Continue to differentiate the sub-division to maintain property values 

The Team over the past years has (1) Strengthened resident satisfaction, (2) 
Created policies to support increasing property values, (3) Forged cooperation 
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and support for common goals that developed a sense of unity among all 
community members, and (4) Provided continuity and vision for subsequent 
Boards. The Board has directed that a revised Strategic Plan be developed to 
provide a roadmap that will serve the Team [Board Members, Managers and 
Employees, Committee Members, and Community Manager] in future decision 
making and allocation of resources. 

 

3. DEVELOPMENT OF THE REVISED PLAN:   

The main goal of the ACHOA Revised Strategic Planning Process was to 
conduct a community assessment and develop a strategic planning process to 
strengthen resident satisfaction for service and amenities within the community, 
increase market value for ArrowCreek properties and sharpen the effectiveness 
of community governance. This will lead to the development of a sense of 
community by our members and the enhancement of the brand that sets the 
community apart from all other gated communities in Norther Nevada.    

 

The ACHOA Revised Strategic Plan was developed through a planning process 
that started in 2019 and was cumulated in 2020. The Strategic Planning 
Process included an analysis of the community’s strengths, weaknesses, and 
opportunities through community feedback, using an Online Demographic 
Survey to compare to previous studies (Exhibit A). A Community HOA Amenity 
Comparison Study (Exhibit B) was completed to determine value added 
amenities within the Association, Feedback was received and reviewed from 
Realtors that successfully sell ArrowCreek properties. A review of the 
ArrowCreek Reserve Study was conducted to determine the replacement and 
repair of twenty-year-old assets owned by the Association. A review of 
residential sales in Washoe County to determine trends concerning sale price 
square footage rates inside the gates and outside the gates. Interviews of The 
Club At ArrowCreek ownership and management to determine trends for golf 
course communities. In addition, several focus group meetings were conducted 
to provide feedback about strengths and weaknesses within the community. 
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Lastly, a review of the original seven (7) strategic focus areas were included in 
this analysis.  

 

 

 

4. STRATEGIC FOCUS AREAS 2021 TO 2026: 

 

1. Maintain and Improve, as Necessary, the Existing Road Program and 
Replacement of Other Assets Owned by the Association to maintain 
and grow property values. 
 

2. Continue to Strengthen the Brand and Reputation of the Community 
both Inside and Outside the Front Gates. 
 

3. Continue to Strengthen the Team Environment for Board Members, 
Association Employees, Committee Members, and Community 
Manager to Build a More Unified Team to Successfully Set Goals, 
Achieve Goals, Manage and Service the Association’s Current and 
Future Needs. 
 

4. Continue to Strengthen the Wildfire Prevention Plans to first and 
foremost safeguard ArrowCreek residents, protect property values, 
and will be a Model for Other Northern Nevada Communities and to 
protect property values.  
 

5. Continue to Improve the Infrastructure and Landscape of the 
Community Common Area to Improve the Aesthetic Appeal of the 
Community and to protect property values. 
 

6. Continue to Strengthen the Team’s Efforts in Providing and 
Maintaining Manageable and Enforceable Community Standards to 
Maintain the Appeal of the Community and protect property values. 
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7. Continue to Enhance and Improve Upon the Amenities Throughout 
the Community Which Includes Residents’ Center, Trail Networks, 
Walkways, and Park Areas to improve property values.     

These 2021 – 2026 Strategic Focus Areas have both Short Term and Long-
Term Goals to support their successful implementation and completion. Each of 
these Strategic Focus Areas will have supporting statistical and focus group 
responses to support the Plan as provided in Exhibits A and B. The Strategic 
Focus Areas highlight community strengths that should continue and 
opportunities that can improve the overall image of the community.   

5. STRATEGIC FOCUS AREA GOALS AND PLANS 
 

1. Maintain and Improve, as Necessary, the Existing Road Program and 
Replacement of Other Assets Owned by the Association to maintain 
and grow property values. 
 
Maintenance of 26 miles of roads within the Community is important to home values 
and safety. The roads and fire roads serve as evacuation routes, support firefighting 
access, and provide fire breaks, as identified in our wildfire plan. The other Assets 
owned by the Community, in addition to the roads must be equally maintained and 
replaced, as per the Reserve Plan developed by the Association. The Assets owned 
by the Community have varying dates for replacement, but this replacement planning 
process is necessary for a Community that is over twenty years in existence. Continue 
to manage and maintain solid financials with clean audited financial statements that 
support operating budget, capital budget and reserve fund budget goals established 
by the Board of Directors.  
 
a. Short Term Goals (One Year or Less) 

 
• Hire Civil Engineering Consultant specializing in roads and 

transportation, to develop, and refine a pavement management system 
plan for the roadways and walking paths for the timely repair and 
replacement of infrastructure within the next 5-10 years.   
 

• Hire a Reserve Fund Consultant to develop from the ground up Five-
Year Reserve Study for funding and replacement for the Association.  
 

• Budget and Finance Committee and Reserve Fund Committee to 
develop new committee members and backup for the Chairperson. 
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• Schedule Town Hall Meetings for Annual Operating, Capital and 

Reserve Budgets and present Reserve Study Update Studies. 
 

• Continue to have clean Annual Audits as per NRS 116 to support the 
strong financial position of the Association.  

 
• Continue to manage monthly cash flow and develop Annual Operating, 

Capital and Reserve Budgets that support the Association goals that 
maintain fiscal strength of the Association and provide funding for new 
amenities.    

 
b. Long Term Goals (Beyond One Year) 

 
• Continue to develop fiscal plans to meet the NRS 116 Funding 

requirements for the Reserve Fund. 
 

• Continue to develop an investment strategy that will allow the availability 
of funds for planned Reserve Fund activities per year. 

 
• Continue to develop Capital Project Budgets that support long term 

amenity growth for the Association.  

 
2. Continue to Strengthen the Brand and Reputation of the Community 

both Inside and Outside the Front Gates. 
 
Continue to strengthen the Community’s brand and reputation, which will provide a 
clear and succinct statements about the viability of the Community through numerous 
information outlets. Strengthened Brand and Reputation will boost community 
enthusiasm and employee morale and will continue to increase the Community’s value 
proposition and appeal.  

 
a. Short Term Goals (One Year or Less) 

 
• Continue to improve and add community articles to the ArrowCreek 

View’s six editions including updates on community events, school 
articles, and security events. 
 

• Continue to improve and enhance the ArrowCreek Website experience, 
which provides a view of the ArrowCreek Lifestyle. 
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• Continue to provide prompt responses from the Board, General 

Manager, Security Director, Facilities Management, and Community 
manager to community questions. 
 

• Continue to improve communications with staff by having a Board 
Annual meeting to discuss responsibilities and expectations. Continue to 
provide positive articles about Association staff in the ArrowCreek View. 
 

• Continue to use Email Blasts, Front Gate Signage and Website to 
communicate significant events within the community. 

 
• Continue to use Community Town Hall Meetings to provide information 

with meetings scheduled for the Strategic Plan Feedback, Reserve Fund 
and Annual Budget in 2020. 
 

• Continue to enhance the Association Welcome Packet and make 
available to Association members and Realtors to take advantage of the 
Realtors’ 180-degree viewpoint of the community from five years ago. 
This includes and ongoing marketing plan for the community that 
coordinates with the efforts of The Club At ArrowCreek. 

 
• Continue to coordinate and communicate with The Club At ArrowCreek 

about activities and events that support both stakeholder groups. 
 

• Continue to have a Community Marketing Vendor to provide consistency 
in Community Messaging and Branding for both inside and outside the 
front gates. 

 
 

• Continue to support “Lunch for Leaders”, an activity where Board 
Members interact with other Association Leaders to enhance outside-
the-gate branding by sharing successes and challenges learned in 
ArrowCreek. 

 
• Develop an Advisory Committee Chairperson’s quarterly meeting to 

share recent committee activities, challenges, opportunities, and future 
goals that includes Association Community Manager and Staff to ensure 
alignment with the strategic plan objectives and goals.   

 
b. Long Term Goals (Beyond One Year) 
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• Plan another Realtor Town Hall Meeting for the Community. 
 

• Continue to pursue the Community Association Institute (“CAI”) 
designation as the Premier Large Northern Nevada Homeowners 
Association through an annual application that demonstrated community 
member and employee meeting participation, news articles published in 
CAI magazine and continuing education through the DCAL program for 
volunteers and employees.  

 
3. Continue to Strengthen the Team Environment for Board Members, 

Association Employees, Committee Members, and Community 
Manager to Build a More Unified Team to Successfully Set Goals, 
Achieve Goals, Manage and Service the Association’s Current and 
Future Needs. 
 

Board members, Board Committee volunteers, Association Managers and Employees, 
and the Community Manager continuously need to be recognized for their 
contributions to the community. Recruitment of community volunteers and their 
development through education, seminars, and mentoring continues to be a 
challenge. Continue to develop and provide employment opportunities with 
appropriate benefits to build a friendly and rewarding team environment for 
employees. Continuously work with the Community Manager to enhance compliance 
with Nevada Statutes and Regulations for the Association.      

  
a. Short Term Goals (One Year or Less) 

 
• One Board member and some committee volunteers should take 

ownership and participate in Community Association Institute (“CAI”) 
programs to pursue the DCAL designation.  
 

• Develop an active volunteer recruitment program and marketing of 
committee openings to the community. Provide new committee member 
training under the auspices of the Community Manager and Association 
Managers and Employees to assist in committee participation. 

 
• Each Advisory Committee to determine and add a Community Manager. 

Association Managers or Employee to their committee to assist in 
communication but also implementation of committee sponsored 
activities.  
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• Continue to work with Community Manager to provide communications 
to the community concerning regulatory changes that impact the 
management of the community. If necessary, Board members should 
attend legislative sessions to gather information about potential impacts 
to the Association. 

 
• Work with Association General Manager to monitor and adjust Employee 

Benefit programs to provide a rewarding team environment that is 
competitive in the Reno employment marketplace to attract and retain 
Association employees. 

• Minimize discussions of outsourcing employment positions to provide job 
security and enhance the creation of a friendly and rewarding work 
experience within the Association. Work with Employment Attorney 
Consultant to minimize such impacts to staff.  

 
• Through the Association General Manager, Board of Directors and 

Advisory Committees, continue employee recognition lunches, support 
the employee Holiday Food Drive, support employee initiatives to 
enhance the amenities of the community, and other relevant initiatives. 
 

b. Long Term Goals (Beyond One Year) 

 
• Develop and determine long-term tasks that should be adopted by 

ArrowCreek staff such as Fuels Management activities, irrigation system 
replacement, etc. and its impact on staff employment requirements. 
 

• Develop backup plans with Associa Sierra North for assigned 
Community Manager as per contract. 
 

• Develop backup plans for Association Managers to provide smooth 
transition if the management employee departs.  

 
• Develop backup plans for Board Advisory Committee Chairpersons to 

provide smooth transition if the current Chairperson leaves. 
 

4. Continue to Strengthen the Wildfire Prevention Plans to first and 
foremost safeguard ArrowCreek residents, protect property values, 
and will be a Model for Other Northern Nevada Communities and to 
protect property values.  
 
a. Short Term Goals (One Year or Less) 
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• Annually support the Sheep Grazing plan by the U.S. Forestry Service or 
other partners by providing educational and cautionary information to 
community members about dogs off leash.  
 

• Develop ongoing maintenance plans for previously treated areas funded 
by grants, using Board-approved vendors and consultants. Provide 
annual projected budget needs to support such activity. 

 
• Work with Truckee Meadows Fire Protection District on Evacuation Plan 

including scheduling annual community-wide evacuation drills.     
 
b. Long Term Goals (Beyond One Year) 

 
• Develop long term plan for an additional Fire Grant for remaining 

community common areas that might also include Washoe County and 
The Club At ArrowCreek. 
 

• Develop a plan to enhance the Community Lot assessment program. 

 
5. Continue to Improve the Infrastructure and Landscape of the 

Community Common Area to Improve the Aesthetic Appeal of the 
Community and to protect property values. 

 
a. Short Term Goals (One Year or Less) 

 
• Hire a Landscape Architect to evaluate and enhance the landscape 

areas and drainage along ArrowCreek Parkway and develop a 
replacement plan for the irrigation system to support the approved 
landscape plan, including drainage improvements.  
 

• Develop a drainage plan along ArrowCreek Parkway that is aesthetically 
appealing. 

 
• Continue to monitor the quality of the County treated effluent water 

where applied as irrigation in the ArrowCreek community. Develop a 
plan evaluating several alternatives to reduce harmful levels of Boron 
and other elements harmful detrimental to the landscape plantings. 

 
b. Long Term Goals (Beyond One Year) 
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• Develop a long-term landscape replacement and new installation plan 
for the next five years using funds from the Reserve Fund and Capital 
Projects Fund. 
 

• Develop a long-term plan for drainage, containment and use of the pit 
area for plant materials across the street from the maintenance 
buildings. 

 
• Develop a long-term plan with Washoe County and Washoe County 

School District involvement for the median and landscaped sidewalk 
areas between Thomas Creek Road and the Front Gate.  

 
• Develop a long-term plan with Washoe County and Washoe County 

School District involvement about the ArrowCreek signage at the corner 
of ArrowCreek Parkway and Thomas Creek.  

 
6. Continue to Strengthen the Team’s Efforts in Providing and 

Maintaining Manageable and Enforceable Community Standards to 
Maintain the Appeal of the Community and protect property values. 

 
a. Short Term Goals (One Year or Less) 

 
• Continue to enforce Community Governing Documents, Policies, 

Processes, Protocols, and Fine/Fee Structure to maintain the current 
high community standards through Association Managers and Employee 
participation, Board participation, ADRC participation, and Community 
Manager participation.  
 

• Annually review ADRC Guidelines and Board Policies, Rules, 
Regulations, and Procedures for potential adjustment.  
 

b. Long Term Goals (Beyond One Year) 
 
• Determine need to amend or rewrite Association Governing Documents. 

 
• Determine need to amend the ARROWCREEK HOMEOWNERS’ 

ASSOCIATION RULES AND REGULATIONS FOR PROPERTYUSAGE 
(REV. 8/20/19) 
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7. Continue to Enhance and Improve Upon the Amenities Throughout 
the Community Which Includes Residents’ Center, Trail Networks, 
Walkways, and Park Areas to improve property values.     

 
a. Short Term Goals (One Year or Less) 

 
• Develop strategic short-term improvements to the Residents’ Center, for 

example shade structure(s)for Kiddy Pool, Outdoor Fire Pits, Yoga 
classes at night, and upgrade of exercise equipment pending the 
outcome of the recreational improvements provided by the ArrowCreek 
renovations.  
 

• Continue development of the ArrowCreek Trail System Plan and to 
determine the need to connect with Washoe County and U.S. Forest 
Service trail networks, compatible with the community trail map 
managed by the General Manager, Trails Task Force, and approved by 
the Board of Directors: identify gaps in the trail system network and 
remove user barriers. 

 
• Development of Music and Movie Events in Park areas within the 

community, as sponsored by the Association.  
 

• Continue to coordinate joint events with The Club At ArrowCreek, such 
as the Annual Joint Summer Picnic Event, Easter Egg Hunt, Golf 
Summer Camp, etc. 

 
• Continue and enhance other Community Social Events developed by the 

Association Advisory Social Committee and provide adequate funding 
for such events in the annual budget. 

 
• Continue to enhance Playground equipment at ArrowCreek parks. 

 
b. Long Term Goals (Beyond One Year) 

  
• Work with Reserve Committee on schedule for the replacement and 

standardizing of paved walkways and installation of additional paved 
walkways on Community common areas to support the Trail System 
Plan guidelines.    
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• Continue to develop Capital Project budgets to support amenity goals for 
the Association as developed by Advisory Committees and/or Board 
Task Force individuals and approved by the Board of Directors. 
 

6. CONCLUSION: 

 
ArrowCreek annual average sales price per square foot remains within the premier 
area and activities to enhance and maintain the values have been included within the 
strategic plan. Amenities are being upgraded and new amenities are being planned. 
The brand, reputation and marketing of the community continues with effective brand 
and reputation initiatives though the arrowcreek.com website, ArrowCreek View news 
magazine, email blasts, front gate signs and VOLO village messaging.  

Association Governance continues to be strong with transparent efforts by the Board 
of Directors to comply and enforce NRS 116 Laws, Community Governing 
Documents, Policies, Processes, Protocols, and Fine/Fee Structure to maintain the 
current high community standards to enforce that the community is a desirable place 
to live. The Association is in a stable strong financial condition with reasonable funding 
levels for the Reserve Fund to support replacement of Association Assets. The 
Association employees are significant team players supporting the goals of the Board 
of Directors. The Employees are pleasant and polite to community members and 
deserve community support though funding employee benefits.  

The Residents’ Center décor has been enhanced but further studies will be needed to 
enhance amenities around the Residents’ Center. The expansion of playground 
equipment and a Trail Network will continue to enhance the value of being a 
community member. Social activities have become especially important within the 
community including many social groups actively participating in the community. The 
Board will continue to support these community social activities and support 
developing new activities using existing facilities. The Board of Directors through their 
advisory committees will continue to strive to create joint social programming with The 
Club At ArrowCreek to reduce redundancy and duplication of efforts.  

Therefore, the Association membership is committed to supporting and maintaining a 
healthy vibrant community that support home values. The Association provides 
opportunities for the continued growth of the community spirit created by social 
events, friends, social common interest groups, neighborhood event, and significant 
support for charitable organizations in Northern Nevada.  
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1. EXHIBIT A – DEMOGRAPHIC SURVEY COMPARATIVE REPORT 

2. EXHIBIT B – COMMUNITY HOA AMENITY COMPARISON STUDY 

 3. EXHIBT C – ASSOCIATION FINANCIAL HIST 


