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EXECUTIVE SUMMARY 

Our world has changed dramatically in just a few months with the coronavirus (COVID-19) 

outbreak; humanity was caught off-guard with the first truly modern globalized pandemic. The 

insidious novel coronavirus is on track to cause millions of sicknesses and deaths, forced States to 

seal their borders, made people cease all travel and work from home, and brought State economies 

to the brink of collapse with massive drops in market indices and surges in unemployment. 

Globalization may well be changed indefinitely as a result of the pandemic. This article traces pre-

pandemic developments in the health, politics, economics and technology spheres; and the 

subsequent domestic and geopolitical, economic, and labor turmoil in the midst of the pandemic. 

Against this analytical backdrop, we cull indicators of what portends after mitigation or 

suppression, and project the societal adjustments, and new economic and political realities circa 

the 2021 U.S. Presidential Inauguration. We posit a short list of possible indicators of recovery 

from coronavirus to lay the groundwork for corporations and senior policymakers to consider how 

globalization may or may not return to its former, pre-coronavirus status. Whatever happens in 

the next few months and years, the coronavirus pandemic has introduced a systemic shock from 

which humanity will struggle to recover.

BEFORE 

It is increasingly difficult to recall the state of 

our world before the coronavirus 

commandeered our total attention and upended 

our understanding of and expectations for 2020.  

A mere two months ago, U.S. public concerns 

centered around the 2020 Presidential election 

and a long-in-the-tooth economic expansion. 

Underpinning that thinking was the 

fundamental fact that we lived and thrived in an 

interdependent world with accelerating 

globalization the norm. Moreover, growing 

economic inequality and the rise of populism 

(in part as a result) was putting that 

commitment to the test and causing it to begin 

fraying around the edges. 

Health 

A possible global pandemic has been a 

component of the national security 

conversation for a long time, but recently the 

U.S. Government has given it only a more 

limited prominence and a framing around the 

possibility of biological weapons. Having set 

aside a “Pandemic Playbook” developed by the 

Obama National Security Council in its last 
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year,1 the Trump Administration’s 2017 

National Security Strategy devoted a little over 

a half a page: “Naturally emerging outbreaks of 

viruses…demonstrated the impact of biological 

threats on national security by taking lives, 

generating economic losses, and contributing to 

a loss of confidence in government 

institutions.”2 The pledged actions included 

better detection, more innovation, and 

improved emergency response.  Modern 

precedents such as SARS and Ebola, which 

resulted in comparatively minor global 

disruptions, were cited as instructive examples. 

The bottom line is that a large-scale health 

pandemic did not figure prominently into the 

Trump Administration’s calculations of likely 

domestic and global national security and 

economic challenges. However, a number of 

other global leaders and public health 

institutions were quite explicit in warning of the 

dangers of a global pandemic in recent years.3 

Political 

The chaos surrounding the U.S. executive and 

legislative apparatus, culminating in early 2020 

with the House impeachment and Senate 

acquittal of President Trump, set the stage for a 

particularly contentious and polarized 

Presidential election. The focus was on the 

shrinking field for the Democratic nomination 

and the build-up of the Trump re-election 

financial war chest. Controversial issues were 

expected to run the gamut from immigration 

and healthcare, to trade policy and the 

expansion of executive authority. 

Globally, there were plenty of areas of ongoing 

concern.  China continued to assert itself in 

Asia and elsewhere in the world through its 

economic power and, increasingly, with 

military and diplomatic tools. Russia 

relentlessly strove for a higher global profile, 

often pursued asymmetrically through 

aggressive covert action and “gray-zone” 

conflicts aimed at weakening U.S. institutions 

and NATO cohesion. Global hot spots such as 

North Korea, Syria, Yemen and Libya 

continued to be sources of instability and serve 

as proxies for great power jockeying. U.S. 

foreign policy, though erratic, seemed poised to 

continue on a trend toward pulling back on 

global commitments, with the rushed Afghan 

peace deal as but one prominent example. 

Economic 

There have been growing concerns over the 

past year that the longest post-WWII expansion 

in the U.S. economy was ripe for a correction. 

However, rock-bottom interest rates and 

unemployment rates seemed to keep that 

slowdown in abeyance. For 2020, the U.S. 

Congressional Budget Office forecast a 2.2% 

growth in the U.S. GDP, noting that “growth in 

consumer spending is expected to remain solid 

in 2020, buoyed by recent gains in household 

wealth and by momentum in the growth of 

wages and salaries. Growth of business fixed 

investment rebounds this year … because many 

of the factors that weighed on investment 

during 2019—including lower oil prices, rising 

business uncertainty about future trade policies, 

and a decline in aircraft purchases—are 

expected to reverse or to have a smaller impact 

on growth.”4 The stock market continued a 

spirited rise upwards, breaking new records into 

the middle of February, while trade policy had 

settled down somewhat with a first phase trade 

deal between Washington and Beijing and 

Congressional passage of the U.S.–Mexico–

Canada trade agreement. Growing bubbles of 

corporate and student debt were also a source of 

some concern but deemed insufficient to tip the 

whole economy into a recession the way 

burgeoning housing debt triggered the 2008-09 

Great Recession. 
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A significant portion of economic growth and 

development around the world over the past 25 

years has been a result of growing global 

interdependence. The business sector had 

become adept at sourcing products and labor 

where it made the most economic sense, based 

on the assumption that it could piece a disparate 

supply chain together on a precise timeline to 

enable limited inventory and further cut costs. 

The growing role of the internet buttressed by a 

dense web of international air travel further 

reinforced the idea that business could easily be 

done across borders. But the rise of China, a 

more assertive and nationalist U.S. 

Administration, and a weakening of the EU in 

the aftermath of a chaotic Brexit, advanced new 

globalization obstacles and started to factor 

gradually into corporate decision-making.    

Technology 

The disillusionment of global policymakers 

with the technology sector seemed primed by 

early 2020 as regulators in Washington and 

Brussels readied new restrictions and taxes on 

tech giants in an effort to blunt the influence 

and power they had come to wield over the past 

decade.  Internet giants such as Twitter and 

Facebook were under enormous scrutiny for 

their roles, witting or unwitting, in enabling the 

manipulation of public opinion and elections in 

numerous countries. There was a growing sense 

that interventions by Washington and Brussels 

were forthcoming. A number of the big tech 

firms rallied around regulation to remove some 

of the uncertainty surrounding their operations, 

business models and tax liabilities.   

Newer technologies, such as artificial 

intelligence (AI) and gene editing started 

garnering considerable attention with regard to 

future regulatory frameworks and associated 

technical and economic enablement. 

Governments and societies jockeyed for lead 

roles, while also seeking to ensure public 

transparency and participation.  

Despite some bumps and reversals (such as the 

global populist movement) as the world entered 

the 2020s, the technological, economic and 

socio-cultural imperative to operate and 

integrate across borders seemed poised to 

continue.  Telecommunications companies 

were planning rollouts of 5G to further amplify 

internet speeds and profit margins and to 

dramatically expand the global web of data 

penetration. Little thought was given to the 

possibility that soon trade would halt, airlines 

would stop flying, borders would be sealed, and 

entire societies would lockdown and shelter in 

place. 

WHERE WE ARE NOW (UP TO March 31, 

2020) 

The first cases of coronavirus were noted in 

Wuhan, China in December 2019.5 Initially, the 

PRC attempted to coverup the outbreak, 

reprimanding the hospital staff who first 

reported the new SARS-like illness for 

“spreading rumors.” One of those doctors, Dr. 

Li Wenliang, later died of COVID-19. He was 

later exonerated by Chinese officials, but the 

damage was already done as coronavirus spread 

rapidly within Wuhan and then to the outside 

world.6  

Most people outside China, including 

governments officials, expressed a mild level of 

concern when they learned of the outbreak. But 

other than loosely monitoring it as another 

potential limited regional outbreak like SARS 

or MERS before, they made little preparation to 

counter a perceived local epidemic. This 

lackadaisical attitude was in part owing to both 

poor perception of the threat and limited 

intelligence about the on-the-ground reality in 

China. 
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Within the U.S. 

Government, the 

intelligence 

community 

repeatedly briefed 

the White House of 

the outbreak starting 

in January, but the 

intel was 

downplayed and 

ignored by President 

Trump.7 Despite this 

willful ignorance, 

several Senators, 

House members, and 

their aides took the 

threat seriously and 

made suspicious 

stock market 

transactions, raising 

suspicions that they were seeking to profit from 

their insider knowledge.8 

Concern soon increased when coronavirus was 

detected outside of China, with fatalities in the 

rest of the world surpassing those in China on 

March 16th and climbing exponentially 

thereafter. The above graphic of deaths by 

country by the New York Times on March 31st 

illustrates the rapid rise among countries as 

COVID-19 spread outside Wuhan to the world. 

However, that data comes with the caveat: 

“deaths ... lag infections substantially; evidence 

from China suggests that most patients who 

died from Covid-19 were infected for a month 

before their death.” 9  

Rising Distrust and Reactions. The seeds for 

rising distrust against China were quickly sown 

among Western States as coronavirus breached 

national borders. In the United States, the White 

House sought to downplay the outbreak by 

calling it a “Hoax” and by making multiple 

comments in press conferences such as “We 

have it well under control.”10 President Trump 

even went so far as to label it the “Wuhan 

Virus” or the “Chinese Virus” in unambiguous 

xenophobic outbursts during formal press 

briefings and Tweets.11 Nevertheless, more 

cases were detected in Europe and the United 

States, and clamor grew that senior 

policymakers should be more proactive.   

One of the first steps the White House took was 

to order airlines to cease flights incoming from 

China. Only U.S. citizens could return from 

China, and when they did, they were 

immediately placed into quarantine for 14 days. 

Later, the Administration announced, to the 

great surprise of EU and American citizens 

living in Europe, that all flights from Europe 

would have similar bans. European, African, 

South American and Asian States began sealing 

their borders in rapid succession. Numerous 

States continue to have restricted border 

measures in place as of this writing. The map to 
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the right shows the 

unprecedented extent of 

border restrictions.12  

As the number of cases grew 

into hundreds and then 

thousands, the CDCa, WHOb 

and U.S. Government urged 

people not to gather in large 

groups, and to increase 

overall hygiene (wash hands, 

don’t touch faces). However, 

for many Americans, feelings 

of rugged individualism 

overruled such suggestions. 

Younger people (<40 years 

old) felt particularly 

emboldened as they appeared 

immune in early days of the 

outbreak. A survey indicated 

that only two of five people 

took seriously the pleas by 

government officials not to 

gather in large groups.13 

Florida spring breakers partied together on 

beaches; church pastors held large services; 

several large conferences went on as 

planned…but the virus continued to spread.   As 

a result, state-level restrictions and potential 

penalties continued to increase in many parts of 

the country. 

New Work Relations. Work from home 

(WFH) and homeschooling quickly became a 

top priority for those with the capabilities 

(computers and broadband internet) and their 

employer’s blessing or orders. Chinese citizens 

were ordered to WFH as the PRC sealed tens of 

millions of people in their apartments in and 

around the area of Wuhan. Virtual meetings via 

Zoom and other teleconference platforms 

 
a Centers for Disease Control and Prevention 

became the norm in the daily lives of many. 

Major technology companies such as Google 

and Twitter ordered all their employees to WFH 

only. Personal interactions among the creative 

class, especially those whose jobs did not 

require manual labor of some form, were 

reduced to the purely digital (video, phone, text, 

email, etc.). Much of the workforce transitioned 

online en masse.  

As more people enter the remote workforce, 

cybersecurity risks have escalated. Many 

companies may not have the requisite 

cyberinfrastructure and trained employees to 

seamlessly continue business operations from 

home offices. Cyber professionals are 

concerned that such unpreparedness opens new 

cyber-attack vectors for hackers, both amateurs 

b World Health Organization 
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and professionals sponsored by States.14 The 

surge in WFH is also placing an unprecedented 

stress on the internet, yielding demand levels 

undersea cables and routers were not designed 

to handle. In Europe, Netflix, Amazon and 

YouTube slowed their streaming video speeds 

to minimize potential losses of internet signal.15   

Hundreds of large events around the world have 

been canceled, postponed or gone virtual 

because of coronavirus. An online tracker by 

Forbes, updated daily, shows more than 45 

million people’s plans to network or promote 

their research or products have been 

impacted.16 The White House recommends 

gatherings be limited to no more than 10 

people.  

On March 19th, the U.S. State 

Department issued a Level 4 

Travel Advisory, urging all 

Americans abroad to come home 

or shelter in place. U.S. citizens 

are advised not to travel 

internationally given the COVID-

19 threat.17 Such 

recommendations, coupled with 

corporations requiring WFH and 

global events being canceled or postponed, has 

created an unprecedented reduction in airline 

travel. For example, United Airlines will end all 

its long-haul international flights by the end of 

March, essentially becoming a solely domestic 

carrier for the first time in four decades.18 

Industry leadership qualifies this decrease as 

“far worse for the industry than the crisis 

airlines faced after 9/11 when airplanes were 

briefly grounded and demand lagged for more 

than a year.”19  

Dramatic Economic Impact. The economic 

effects from coronavirus are profound; there is 

an epic contraction underway of the world’s 

business, entertainment and tourist activities. 

Dozens of market sectors are getting 

pummeled, including majority shutdowns of 

airlines, hotels, retail, restaurants and bars. The 

Japan 2020 Olympics are postponed until 

2021.20 

Stock markets have taken a drubbing as global 

indices fall precipitously while traders react to 

coronavirus fears and government 

mismanagement of the crisis. As of this writing, 

the U.S. Dow Jones Industrial Index fell by over 

a third from a high of almost 30,000 to under 

20,000, with some recovery over 20,000 as a 

result of the U.S. $2.2 trillion stimulus package 

of March 25th (see graphic below from CNN). 

Daily oscillations of thousands of points are 

now common. Trillions of U.S. dollars in 

market capitalization have evaporated. 

Dire forecasts stemming from these losses 

sound extreme. From Goldman Sachs on 20 

March: “We expect declines in services 

consumption, manufacturing activity, and 

building investment to lower the level of GDP 

in April by nearly 10%, a drag that we expect to 

fade only gradually in later months. We now 

forecast quarter-on-quarter annualized growth 

rates of -6% in Q1, -24% in Q2, +12% in Q3, 

and +10% in Q4, leaving full-year growth at -

3.8% on an annual average basis and -3.1% on 

a Q4/Q4 basis.”21 Unemployment is forecast to 

soar to unprecedented levels: “Federal Reserve 

Bank of St. Louis President James Bullard 

predicted the U.S. unemployment rate may hit 
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30% in the second quarter because of 

shutdowns to combat the coronavirus, with an 

unprecedented 50% drop in gross domestic 

product.” 22 In comparison, the highest rate of 

unemployment in the United States to date was 

24.9% in 1933, during the Great Depression. 

Governments and central banks have reacted 

aggressively in their attempts to stem market 

losses and soaring unemployment.  However, 

political polarization and distrust still permeate 

as the U.S. Congress struggles to overcome 

partisan divides. Senators and House members 

were able to agree to a fiscal stimulus package 

of $2.2 trillion on March 25th. Such massive 

cash infusions will certainly increase national 

and international debt to previously considered 

unsustainable levels.23 

Geopolitical Effects. Such upheavals in the 

global economy, travel and work situations 

naturally have significant effects upon 

geopolitics. The strata of State alliances even 

before coronavirus were hardly stable. Now 

with borders sealing, senior policymakers 

scramble to deal with a new world order.  

Unfortunately, nationalism and general 

confusion (partially caused by a lack of 

understanding of the scale of the pandemic due 

to low testing numbers) have led to a systemic 

lack of coordination within States, as well as 

among States. Coronavirus is a global 

pandemic; it should be treated with a global 

plan. Yet even internally many States have 

exhibited little coordination. Within the United 

States, for example, some states are 

aggressively ordering residents to shelter in 

place (California, New York), but others waffle 

and give their citizens only half-baked rules 

(shelter in place, but public transportation is 

still operating). Florida’s governor refused to 

close beaches during spring break, so several 

local municipalities took this action 

themselves.24 Such a rise of cities and states 

points to the potential for them to become even 

more important political actors in the future; 

local and regional authorities are certainly 

grateful for federal assistance, but they are not 

waiting for it. 

One might argue it is even worse among States 

because of heightened nationalism. The EU was 

created to coordinate economic and other 

activities among all its members. Yet they are 

doing the exact opposite: squabbling over 

creating a Eurobond to help soften the 

continental financial blow,25 sealing their 

borders with each other, and, for the majority of 

EU States, not helping each other with medical 

supplies or staff.   

Global leadership is distinctly lacking. As the 

2008 Great Recession took hold, the United 

States led an effort to establish the G20 (made 

up of the world’s most significant economies) 

and held the first summit to develop a new 

international cooperative framework to 

coordinate a response.  So far in this crisis, the 

United States canceled the G7 Camp David 

summit planned for June, holding instead a one-

hour conference call on March 16. This resulted 

in a joint statement of solidarity: “By acting 

together, we will work to resolve the health and 

economic risks caused by the Covid-19 

pandemic and set the stage for a strong recovery 

of strong, sustainable economic growth and 

prosperity.”26 Many observers see this as 

woefully inadequate, leading to a prolongation 

of the crisis. Moreover, when presented with 

the opportunity to coordinate policy responses 

to the pandemic within the G7, Secretary of 

State Pompeo reportedly refused to support a 

consensus G7 approach because other G7 

Foreign Ministers rejected the U.S. demand to 

refer to COVID-19 as “the Wuhan virus" in the 

official G7 communique.27 
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In a height of irony, China is now executing a 

global outreach program to help States by 

sending them respirator masks, COVID-19 test 

equipment, and medical staff. The United 

States, long a supplier of international aid, has 

stepped away from that role (although the 

United States did send 17.8 tons of personal 

protective equipment, PPE, to China in 

February, even  as the Administration 

expressed skepticism  about the potential of an 

outbreak in the Western World).28 Some States, 

such as Italy, have accepted massive aid from 

China in lieu of EU or U.S. aid.29 With its now-

sealed borders and growing State isolationism, 

the EU is fragmented and trending away from 

its traditional support for open markets as it 

faces up to a production dependency upon 

China and the United States.30 

Future Analysis. Profound changes and 

impacts are underway as a direct result of the 

coronavirus pandemic. Against this analytical 

backdrop, we cull indicators of what portends 

after mitigation or suppression, and project the 

societal adjustments, and new economic and 

political realities circa the 2021 U.S. 

Presidential Inauguration. Nevertheless, 

ongoing data and analysis are necessary to 

continue to refine and improve our collective 

understanding. 

NEXT U.S. ADMINISTRATION: ISSUES & 
OPTIONS ON JANUARY 20, 2021 

As the elected U.S. President takes the stage on 

a blustery, cold January day in Washington, 

D.C. for his Inaugural speech, there are several 

issues and options that he must address in the 

near- and far-future to ensure the health, 

economic and national security of the United 

States. There is little doubt that the world has 

changed in fundamental and irreversible ways 

as a result of this pandemic and our imperfect 

response to it. How this disruption is managed 

within the United States and around the world 

may well set the tone for the next few 

generations. 

Fundamental Societal Adjustments 

People’s lives were massively upended during 

the coronavirus outbreak. It is unlikely that a 

normal daily routine will be reinstated by 

January 2021; long-term societal adjustments 

are inevitable. 

There will undoubtedly be lingering and 

ongoing health concerns over coronavirus and 

other viruses. The U.S. Government and other 

States must be forward-leaning in the 

preparation for inevitable future pandemics. 

Collaboration among States regarding future 

health prevention, diagnostics and treatments 

will be paramount. Engagement with and 

additional funding for groups such as the WHO 

must be made by all nation states to ensure the 

health of their citizens. 

The surge in WFH has reinforced that 

telecommunications infrastructure is a national 

security asset that cannot be taken for granted. 

There should be increased funding for 

broadband to enable teleworking whenever 

possible. Advanced infrastructure such as 5G is 

a national priority and should be planned and 

built without consideration of class or wealth 

levels. 

Since so many people were encouraged or 

ordered to WFH, there is the possibility that 

travel itself will be reduced for the long-term. 

Teleconference capabilities were advanced 

during the pandemic, and millions became 

accustomed to engaging only digitally with 

their colleagues. Businesses may realize 

efficiencies render remote engagements the 

norm. The micro economy, including airlines, 

hotels, and restaurants, that has built up around 
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face-to-face business may have to adapt to 

overall reduced demand, even after fears over 

coronavirus recede. Grocery stores and 

pharmacies offer more robust delivery options 

they lacked before; some restaurants converted 

to larger scale food distribution and may 

continue with those services following the 

pandemic. 

New Economic & Political Realities 

Given the severity of the crisis, there seems 

little doubt that even after a recovery some 

fundamental factors in the global economy and 

political system will be altered.  It is of course 

too early for a comprehensive understanding of 

those changes, but some degree of forward-

leaning at this stage is valuable to better 

understand what is already observable.   

Global Alliances: Changes to global political 

alignments were already well under way due to 

shifting economic factors - including a 

disruptive U.S. Administration, a Brexit-

distracted European Union, an assertive China, 

and an attempt at a resurgent Russia. The lack 

of any discernible U.S. leadership throughout 

the pandemic has made evident to many 

nations, both U.S. allies and adversaries, that 

the United States cannot be counted upon to 

lead a unified and comprehensive response to a 

crisis. The glaring absence of any organized 

international response beyond the focused 

efforts of the United Nations, notably the 

WHO, brought home to many world leaders the 

need to reconsider who their friends are and 

what they could count upon.  

The post-World War II “international liberal 

order” created and led for 70 years by the 

United States, and the supporting web of 

alliances, treaties, and international 

organizations and global financial institutions 

which support this order (including the United 

Nations, NATO, and the IMF and World Bank) 

will likely weather the pandemic storm and 

endure. However, there will be some 

demonstrations anew of the irreplaceable roles 

they were designed to play in maintaining 

global stability in times of crisis, and others 

falling short and demanding reform. At the 

same time, countries like Russia and China, 

while they struggled with their own responses, 

will continue to press their claims to reframe the 

rules and institutions of the global order in a 

manner more conducive to their perceived 

national interests. In some cases, they will 

likely succeed, suggesting there will remain an 

unsettled geopolitical contest for decades to 

come. 

Economic Impact:  For the world economy to 

recover from the 2020’s virus-induced “flash 

recession,” growth rates in the last quarter of 

2020 and 2021 must be well above the average 

for the ten years preceding the crisis.  However, 

that rate of growth would only claw global 

economic output back to levels prior to the 

precipitous economic decline.  It may well take 

a few more years to achieve the pre-crisis levels 

of GDP and economic activity.  Growth rates 

among and within States, however, will most 

likely be inconsistent and uneven and could 

lead to new social challenges, including in some 

regions a possible resurgence in populism and 

nationalism (which will feed each other). States 

such as India and all of Africa may be 

devastated by the pandemic, as they lack 

medical support and federal stimulus 

possibilities in-State. Since developing States 

have been driving global growth, such 

manifested brittleness may have significant 

economic impacts globally. The scapegoating 

of migrants, perhaps especially those from Asia 

in the short run, may further exacerbate 

geopolitical relations. 
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Another casualty of the economic dip may be 

the final nail in the coffin of an open 

international trading order.  Already under 

pressure from populists like President Trump, 

the global trading and supply chain system, 

embodied by the WTO and reflected in 

multilateral trade agreements like the Trans-

Pacific Partnership (TPP), took a body blow as 

nations closed borders and sought greater self-

sufficiency to build and protect the tools 

necessary to fight the coronavirus. Companies 

will continue to shorten their supply chains and 

diversify, causing ripple effects throughout 

global trade. Some States during the pandemic 

barred exports of some types of food, 

threatening global trade; most all of Africa, 

Asia and Latin America are net importers of 

food.31 Carefully crafted bilateral trade 

agreements, likely to err on the side of 

protecting domestic industries that can insulate 

national economies against future crisis, may 

become the new norm, resulting in a likely 

reduction in international global economic 

growth in the coming years.  

One legacy of this economic turbulence that 

will be hard to counteract is the dramatic 

increase in national and corporate debt and the 

treacherous state of the balance sheet of major 

monetary authorities. For example, total U.S. 

federal debt at the end of 2019 was 105% of 

U.S. Gross Domestic Product.32 Following the 

multi-trillion-dollar rescue/stimulus packages, 

U.S. national debt is expected to soar at least 

another ten percentage points in just the next 

couple of years.  European nations are on track 

for similar large upticks in their indebtedness. 

Continuing low oil prices will ensure that 

Russia and Middle East countries also run up 

the red ink while China struggles to adjust to 

lower overall economic growth and its impact 

on government finances. 

Companies, ranging from multinational 

behemoths to small manufacturing firms, will 

need to adapt to different ways of doing 

business.  Shorter and more localized supply 

chains may increase production costs and 

inefficiencies. Private insurance alternatives 

may be directed to companies to build 

protection against future pandemics. Business 

models will be designed around new and 

existing technologies that are more resilient. 

The trend toward remote working, magnified 

through the health crisis, will continue and 

force workplace changes in many industries and 

countries.  WFH will drive adoption of 

advanced communication technologies, notably 

5G, to ensure a speedy and dependable 

information network. Localized supply chains 

and increased remote working may continue to 

depress growth prospects for international 

travel, leaving a permanent mark on airline and 

hospitality industries. Greater digitalization 

will only increase the value-add of technologies 

such as artificial intelligence and the Internet of 

Things. 

Along with a general preference for localized 

production, companies will consider a wider 

range of socio-economic factors in making 

investment decisions – these could include level 

of health care, income equality, and likely 

customer base.  They may turn more toward 

technological innovations, such as artificial 

intelligence, 3D-printing, workplace robotics 

and production line automation, and other 

advanced technologies, both to trim costs and 

diversify their paths to sustainable growth. By 

the 2021 Inauguration Day, the economy is 

likely to be on the road to recovery, but it will 

most probably take on a new and different look 

that will require new and different policies and 

tools. 
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INDICATORS FOR RECOVERY 

Given these unprecedented changes to our 

world, it is useful to close this note by 

identifying a few core indicators that we can 

use to assess potential recovery from the 

pandemic.  

First and foremost is the health of the world’s 

people. The mantra to “flatten the curve” is now 

heard around the world. As shown in the 

graphic to the right, it describes the need to 

prolong the outbreak by taking protective 

measures, such as staying home, social 

distancing, and avoiding large gatherings.33 

Without those efforts, the number of cases 

quickly exceeds a given State’s healthcare 

system capacity. With them, the large number 

of confirmed cases takes longer, giving 

hospitals and healthcare workers time to 

prepare and acquire needed medical supplies.34 

Thus a key performance indicator for all States 

is whether they have successfully flattened the 

curve for their given populations.  

A secondary consideration is how well the 

economy recovers from the substantial losses 

caused by business slowdowns. As detailed 

above, there are two major aspects to economic 

recession: the stock market and unemployment. 

Prior to the coronavirus outbreak in the United 

States, the Dow Jones was grazing 30,000 

points and unemployment hovered around 

3.5%.35 It is unknown at this writing how long 

it will take to get back to these values, but 

strong progress toward them by January 2021 

might enable at least some recovery.  

A third and related consideration is global trade. 

During the coronavirus outbreak, borders were 

sealed by almost every State globally. The 

exchange of goods consequently dropped. 

Trade deal negotiations essentially stopped as 

governments focused on the more immediate 

need of dealing with the pandemic. Critical 

tasks for the incoming U.S. Administration will 

be to ensure that such trade deal discussions are 

re-initiated, borders re-open, and international 

trade is ramped back up. A core consideration 

for trade will be how much the United States 

will rely upon imports vs. local manufacturing. 

There will likely be extensive market sector 

assessments to determine if more local and 

regional manufacturing can be done within the 

continental United States, thus alleviating 

pressure to purchase abroad and outsource 

services. This is especially critical for industries 

and sectors in greatest demand during the 

pandemic, including pharmaceuticals and 

medical equipment, food production, and 

telecommunications. 

A fourth indicator is the implementation of a 

plan to accommodate or deal with escalated 

debt. During the coronavirus outbreak, 

consideration of the national debt was 

essentially sidelined so stimulus packages 

could be deployed to save the economy. Senior 

policymakers scrambled to push out economic 

relief of trillions of U.S. dollars.  A reckoning 

of that debt, however, will be inevitable as 

countries seek to regain their fiscal balance. 

The coronavirus pandemic is radically altering 

our treatment of health, social interactions, 

geopolitics and economics. The actions we take 

today will dictate how and when we will 

emerge from the pandemic, as well as 

determine whether we return to business as 

usual or fashion a new, yet undefined, normal.

https://www.futuregrasp.com/
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