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Welcome to the Gibson guide to 
self-publishing



Introduction
If you are writing or have written a book, this guide will help you understand the process and 
steps involved with publishing your own work.

Self publishing is a growing industry. Since the Harry Potter phenomenon, publishing houses 
were inundated with budding J K Rowlings and as a result may not accept manuscripts from 
non-recommended authors - what they call ʻunsolicited manuscriptsʻ. 

To become recommended, you need a literary agent and these are also inundated, many of whom 
are not taking on new clients due to the economic climate of the last couple of years. If you want 
to realise your dream of seeing your books published, one option is to self-publish.
Very simply, self-publishing is when the author - you - decides to publish your book yourself.

This can have many benefi ts:
- you can take complete control over your own work, with no deadlines, enforced changes of 
   direction for your story, design and all production and print elements
- you decide where the book should be marketed and in which way
- you will be more motivated to sell or distribute your book than any agent or publishing house,                
iiiafter all who is more motivated about your own writing than you?                                            
- you donʼt need to pay extortionate agent fees out of the money you receive per book sale 
- everything you sell after printing is your own income (provided you use a reliable and honest    
iiiself-publishing company - some will still take a % of your book sales)
- rather than searching for an agent or publisher which can often take years, you can get started 
   whenever you are ready.

Should I self-publish?
It is important to recognise that self-publishing isnʼt for everyone. Despite the many benefi ts, 
often a lot of hard work is required if you are looking at this route to sell your books.

Many people want to pursue the traditional publishing route because, if successful, there are 
defi nite perks. Everyone hears the dream route in to this profession - a publisher loves your 
manuscript, pays you a hefty advance fee, markets and distributes your book and then you get 
royalties from every book sold.

If this sounds like a dream to you, then you should defi nitely give it a go. However, be prepared 
to take countless knock backs and spend a signifi cant amount of time sending your manuscript 
to agents and publishing houses alike. Many successful authors today spent years trying to get a 
deal and managed to fi nd one publishing house that saw potential in their manuscripts. But these 
odds are often akin to buying a lottery ticket and keeping your fi ngers crossed. Even if you genu-
inely have a lot of talent, the chances of a publishing house or agent inundated by others with 
talent spotting yours and taking a chance on you are slim, so youʼll have to be determined and 
keep going even if you get many rejections.

If you are to pursue this route, then the best way to do it is to try and fi nd a good agent to 
represent you and guide you in fi nding the best and most suitable publishing houses for your 
work. Of course, if an agent is going to take you on as a client, you may be signing away 
signifi cant amounts of money when any deal is done, but at least if successful, they will guide 
you in this industry, to what could be a lucrative publishing deal.
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You can select from a list of agents by joining www.wlwritersagency.com where you will also gain 
handy tips on which agents to use for which genres. It is also worth purchasing a copy of ʻThe 
Artistsʼ and Writersʼ Yearbookʼ purchasable from online book retailers and most bookshops.

If you do fi nd yourself rejected continuously, donʼt lose heart. This doesnʼt mean that your book 
isnʼt special or that you arenʼt talented. It just means you need to try a diff erent route. If you 
self-published and sold your books as a fi nished work, there is every chance that a publishing 
house will recognise your work a lot quicker than via the traditional route. In fact, many 
successful authors have self-published. Beatrix Potter and Rudyard Kipling have both published 
their own books and you know how successful and established they are. 

Of course, there are other reasons why people self-publish:
- to create a memento for friends and family
- to create report and accounts for a business
- to create an annual yearbook for high school or college

Many of those who self-publish do it because they have written a niche manuscript that is 
appealing to a small and defi ned market. Others do it to become recognised and secure a 
publishing deal at some point in the future. 

Either way, this guide will help you.

When do I self-publish?
How far are you through the writing process? With self-publishing you need to make sure you 
are 100% happy with your work before you press go. Simple as it sounds, you will often not have 
the opportunity to change vast amounts of your book when you enter into the process like you 
can with a publishing house. Many self-publishers will not off er you advice and direction on your 
manuscript, they are just there to format and press print. However, there are one or two good 
self-publishing services that can off er help and advice on the content of your manuscript (we are 
one of them).

Types of self-publishing
There are many ways to self-publish. You can either control the whole process yourself or you 
can use a self-publishing service for as much or as little of your book and the process of getting 
it published as you need.

Doing it yourself
If you want to go through every step of self-publishing yourself, be prepared to put in some hard 
work. This is on top of the hard work that you will need to do following the printing of your book 
in marketing and selling your fi nished work. However, it can be incredibly satisfying and, in some 
cases, it can be much cheaper. Furthermore you keep complete control over costs, and the rights 
of your book. There are self-publishing services that also allow you control over these areas, but 
you have to fi nd them (we are one of them)
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Here are all the steps required if you are self-publishing, either totally by 
yourself or assisted by a self-publishing service.

1. Writing a book
Many dream of writing a book. Some of you will already possess all the skills 
required to become an accomplished author. Most of you will have writing 
skills that just need polishing. However, some of you will have the story in 
your head and be able to fl esh it out on paper but need guidance to shape it 
into the story you want others to read.

If you are going down the route of publishing everything yourself, you will 
be in the fi rst category. The only help you may need is a proof-reader to 
spot those mistakes that no matter how many times you read your work 
over, you are so familiar with how you want it to read you may miss a few 
typos or grammatical errors. This is something even the top published 
authors require before their book is produced. 

If you are writing or have written a book and you need to polish the writing 
so that it is ready to publish, you will need help from a copy-writer or some 
unbiased advice and review from an experienced publishing expert. You will 
also need someone to proof-read the manuscript before getting it to print.

If you belong in the third group, you will most likely require help from a 
ghost-writer to put the story in your head into a publishable manuscript. 
Ghost-writers can be expensive but if you are convinced your story is one 
that people want to read, this can be the perfect route for you.

Gibson Publishing can off er ghost-writing, copy-writing, unbiased advice 
and proof-reading so whichever of the above groups you belong to we can 
off er a package to suit you and your budget. Remember - it will always be 
cheaper to enlist the help of a company that can off er many diff erent 
services rather than getting several diff erent experts to help at diff erent 
stages. As long as the company is reputable and experienced and you have 
the package costs upfront, you can negotiate something to cover all the help 
you need for a reasonable cost.

This is certainly the way we work at Gibson Publishing.
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2. Sourcing the right printer

While this is the last action your book needs, if you are publishing 
everything yourself in order to know what formatting and costs you need 
to budget for, you should source a printer at an earlier stage.There are many 
printing specialists out there. In order to source the right one for your work, 
you need to be aware of the types of print, the associated costs of the 
diff erent options, the number of books you will need and the turnaround 
time (lead-time) you want them to work to.

Off -set or print on demand? 
Off -set printing is the most traditional form. This means that a printer will 
print a specifi c number of books upfront, as required by you. This number 
could be 50 or 1,000 or whatever the number of books you require. The 
larger the number you choose, the smaller the cost per book is to print. 
However, the order is normally to a limited print run which means that 
unless you have the option of a ʻrun-onʼ where you can print another 
number of books at a smaller cost, eff ectively your book can ʻbe out of printʼ 
once you have shifted all the copies you ordered upfront. This may mean 
another bulk order at some point later, which may be just as expensive as 
the fi rst order.

If you are going to take this route, you must be sure of the number of books 
you require. Nobody wants stacks of books that they cannot sell or 
distribute so you must be clear of exactly how many books you plan to sell 
and use for promotional activity before you decide on this plan of action.
 
Print on demand is the most popular form of printing for those who wish to 
self-publish. This means that you can print only the amount of books 
ordered by clients or customers whenever you get those orders. So you 
could order one book or 500, whatever the order is for. While the unit cost 
of your books will be higher, you will not be stuck with hundreds or 
thousands of books and you will not have to pay an initial outlay for a large 
order. There is also the added bonus of your book never being ʻout of printʼ. 
you can always order more at any given time.
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Litho or digital?
These are two diff erent methods of printing. Traditionally litho was the 
higher quality more expensive method but today with the evolution of the 
print industry, digital can also be of a high quality.

Lithography creates a smooth print and can be used on a variety of 
materials. It can be used for short, medium and long press runs with either 
sheet-fed or web presses. Sheet-fed litho is used for printing advertising, 
books, catalogues, cards, packaging and art reproduction. This method can 
print on both sides of the paper, can work for ʻperfect boundʼ books and 
be printed in one pass through the press rather than in sections in several 
passes. Web litho is most commonly used for newspapers and magazines 
but can also be used for books and catalogues.

Digital printing is a fairly new phenomenon, bringing with it the more 
cost eff ective solution that many print customers demand and has evolved 
such that it is an essential part of the industry.

Digital printing means that there are more options on what to print 
on - fabrics, wafer thin paper and ceramics can all be used. It is more 
cost eff ective because there are less expenses associated for the printer 
in maintaining inventory. Choosing digital means that it can be cheaper 
whether smaller or longer print runs and it can be a much quicker 
turnaround.

If you are using a self-publishing service, they will use their own 
recommended printers that they can call upon depending on the type of 
print your book requires, your budget and will advise you on or format the 
book for you. They will also explain to you the diff erent types of printer and 
will recommend the best form of print to suit your manuscript.

Gibson Publishing has a number of reputable printers that we use regularly 
and, as such, can off er printing as part of your individually tailored package. 
Unlike other self-publishing services, our long standing relationships with 
printers means that not only can we print your book cost eff ectively to suit 
your budget, we can also take you to see your fi rst book coming off  the 
production line - an experience not to be missed.
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3. Getting your book into a printable format

So by now you will have fi nished your book with or without professional 
help, and proof-read it so you are ready to publish. Remember, if you are 
publishing this completely by yourself that you cannot go back and make 
changes so you have to be 100% convinced it is perfect. If you are being 
helped by a self-publishing service it is not quite as straight forward as that 
you may have the option of changing it at any stage until you sign off  the     
fi nal proof.

If you are publishing your own book, you will need it formatted so that it 
will meet the standard of all the other published books out there, and you 
should already have experience in formatting otherwise it may not be of a 
professional standard. If you are going to format the manuscript yourself 
you will need to consider all of the following layout types:

- margins and page gutters
- title page
- copyright page
- acknowledgements page
- front matter pages
- styles of chapter headings
- headers/footers
- fonts, sizes and line spacing for all text

If you are going to do this yourself, you should do some research into what 
other authors have used for these considerations. You will also need to 
check with the printer as to what their specifi cations are so you can ensure 
your format matches their requirements. This is why we recommend 
sourcing a printer before you get to this stage.

If you are using a self-publishing service, they will advise you on all of these 
options and guide you towards the best style, format and layout for your 
manuscript. You can request a sample of something they have published to 
check the quality of the formatting. A self-publishing service will also take 
care of any print specifi cations and ensure that the formatting stage takes 
this into account.

Gibson Publishing has years of formatting experience and can do this for 
you as part of your individually tailored self-publishing package. We will 
work together with you to ensure you are happy with the quality of our 
formatting and can show you examples as part of your free consultation. 
We will also know the print specifi cations and will include these in the 
formatting stage.
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4. Design 

All published books will require some sort of cover design. If you are 
covering all the stages of self-publishing yourself, unless you have a 
talent and experience for design, we recommend that you hire an 
experienced cover designer. 

The designer you choose will need to include any settings required by your 
chosen printer including the correct bleed space. You will also need to know 
up front how many pages your book is and what width this will be in order 
that your designer can ensure the spine size is factored into the design. 
You can get the correct spine size from your printer - another reason for 
sourcing this early. You will also need to ensure the back cover has room 
and is designed for the ISBN and barcode.

If you are using a self-publishing service, they can include cover design as 
part of the service, meaning you do not need to worry about the 
specifi cations. A good tip is to look at other books that you admire the cover 
design quality and style and use this as part of your brief to the company.
 
You should also check the cover designs they have produced for other 
authors so you can ensure you know what sort of quality to expect. You 
should require a unique concept and not be persuaded to pick from a set of 
template options or your book will resemble someone elseʼs and you havenʼt 
gone through all this hard work to not stand out in your own right.

Gibson Publishing will involve you at every step of the publishing process, 
including front, back and spine cover design. We use a number of designers 
who have extensive experience of cover design and we would be happy to 
send you examples of their work. 

We will never off er a template package as we believe strongly that the 
creativity of your manuscript should be matched by a unique cover befi tting 
your talent. We will include the cover design as part of your individually 
tailored package and you will have a say in every part of the design 
including supplying us with any images you want us to include. We will also 
incorporate the barcode. 
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5. Illustrations
Depending on the style of your book and what your vision is, you may 
require illustrations.

As with the design of the cover, your illustrations should be sourced unless 
you are also an artist or have someone you know that can produce the 
quality you require. Your artist or illustrator will need to know the format 
and print requirements if producing illustrations for whole pages including 
bleed space and colour print formatting.

A self-publishing company will be able to take care of the colour print 
requirements and brief for illustrators if you can provide them yourself. 
However, some self-publishing services will include illustrators as part of 
a package for a set cost per illustration or they can advise you on what you 
need to suit your style.

Gibson Publishing has a bank of creative illustrators to suit every genre and 
style from childrenʼs books, gothic or horror stories, to romance and 
thrillers. We will work to your brief and give you plenty of input.
We can build the price of illustrations into your overall individually tailored 
package and discuss this with you before you decide to use us during our 
free consultation. Remember, we can tailor these packages to suit your own 
budget.
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6. ISBN and barcode
If you are planning to sell your book, whether to a niche market or to the 
public generally, via bookshops or online retailers, you must have a
International Standard Book Number for their ordering systems. This will 
allow your book to be listed on sites like Amazon. An IBSN number can be 
obtained via the UK ISBN agency contactable on 0870 7778712 or through 
emailing isbn@nielsenbookdata.co.uk or visit their website at www.nbdrs.
com or specifi cally www.isbn.nielsenbook.co.uk.

If selling your book, it is also helpful to have a barcode created, which is 
why your cover design needs to incorporate this. A barcode can be added to 
your book once you have purchased your ISBN number. 

The website for further information at www.gs1uk.org or you can buy a 
barcode from any number of places including www.barcode-it.co.uk or 
www.barcode1.co.uk 

Whether publishing yourself or using the help of a self-publishing service 
provider, you will need to purchase the ISBN in order to sell your book.

Gibson Publishing can include providing an ISBN number and barcode in 
your tailored package if required.  



7. Print-ready fi les
If you are self-publishing unassisted you will need to get your fi les 
converted into print-ready fi les. This should be done after you have 
completed and had your book proof-read, selected a printer, formatted 
the interior of your book, had a cover design fi nalised and bought your ISBN 
and barcode. 

The next step is to check with your printer what format they will accept 
print-ready fi les in. Normally this is in a PDF format. Some printers will also 
be able to accept fi les in design program formats such as Adobe 
Indesign. 

The cheapest way to create PDF/X fi les is to purchase and use Adobe 
Acrobat 7 or later where PDF/X is built into the module that creates PDF 
fi les. Another tip to check that your PDF fi les are perfect for printing is to go 
on to the PPA website, an industry organisation that applies a set of rules 
to cover specifi c types of printing, and these will help you keep to ensure 
the standard of your print-ready fi les are up to scratch. Visit the website at 
www.ppa.co.uk

Whatever your printerʼs preferred format, all fi les will need to be saved with 
any settings - for PDF, they may require fonts to be embedded, for specifi c 
colour profi les etc. If you are using the help of a self-publishing provider 
then they can ensure all of your fi les are converted into the correct format 
for you and you will not need to worry about going through all the above 
stages.

At Gibson Publishing, we can do all this and more, we can help you with as 
much or as little of publishing your book as you require. If you just 
require us for printing the book and therefore you want to supply us with 
the fi nished book ready for printing you should supply it as a PDF, formatted 
to the dimensions you want, spell-checked and proof-read with a consistent 
layout. All fonts and images should be embedded with crop marks and trim 
boxes showing.

All images should be checked so that they are 300 dpi so that they can be 
printed in a high enough resolution that they do not distort. If text is mono 
the PDF should be in greyscale but if colour then the text in greyscale and 
images in CMYK not RGB. One PDF supplied for the cover and another PDF 
for all the text pages. Cover - please allow an extra 3mm around the trim 
sizes so that text and graphics are not trimmed off . 

The PDF for the pages should be supplied as one page not as double page 
spreads. If colour books have images that bleed off  the page, please include 
the extra 3mm for bleed too.
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8. Proof-read again

If you are self-publishing unassisted and you have successfully converted 
your manuscript into print-ready fi les, you should proof-read again. 
While you will have enlisted the help of an expert to proof-read already, as 
we advised earlier on in our guide, it is important to read through the fi les 
again as this is the fi nal stage before you offi  cially press ʻprintʼ. Sometimes, 
a fi nal read through will uncover what seems like the most obvious over 
sight or perhaps you will just want to read it through one last time to put 
your mind at rest before you send the book off  to print.

If you are using a self-publishing service company, the provider should 
supply you with the print-ready fi les so you have one last chance to check 
you are satisfi ed before you give the go ahead. Remember, this is the last 
chance to notice anything you want to change. 

Once you have signed off  the fi nal proof, the liability for any mistakes or 
changes may either be charged for a new proof or, if the print has gone 
ahead, the liability for a re-print will lie with you.

Gibson Publishing will supply you with the print-ready fi les and will have 
already proof-read the book as part of your tailored publishing package. 
This stage is merely for you to check you are 100% satisfi ed with the 
manuscript before we send it to print. If you are not happy with something 
in the proof, we will supply you with another or several others, at only a 
nominal charge, in order that you are fully satisfi ed and feel safe in the 
knowledge your manuscript is perfect.
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9. Pressing print

This is the point at which all of you will be ready to go. Whether you enlisted 
the help of a self-publishing service or not, this is the fi nal hurrah and soon 
you will receive the amount of books agreed with your printer. 

If you are ordering in bulk, you should receive the fi rst book printed so that 
you can check it is as expected and you are happy with the results before 
you proceed with the rest of the bulk order or marketing and distribution.
Once happy, your printer should be able to deliver your order free of charge 
to one UK delivery address.

Gibson Publishing will go that extra mile to ensure the ʻpressing printʼ 
stage of the self-publishing process is a pleasurable experience rather than 
being stressful. This should be the most exciting part, seeing your fi nished 
product and so we will arrange a trip to the printers to see your fi rst book 
coming off  the press. This is an experience most other self-publishing 
services will not off er but we think it is important that you get to see and 
feel your product as soon as it is ready. We will then ensure delivery free of 
charge to your one elected UK address. Please see our terms and conditions 
for further information. These can be found under the ʼcontact usʼ page on 
our website at www.gibsonpublishing.co.uk
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10. The price of your book

If you are doing this unassisted, you will need to strike a careful balance 
between your profi t versus being competitive in order to sell enough books 
to retailers and or direct to consumers.

The fi rst step is to work out how much it costs to print each copy of the 
book. We refer you back to the diff erent print options (on demand vs. off set) 
which will help you work out the printing costs per unit.

The next step is to work out how much per book you would like to 
receive - the ʻroyaltiesʼ - and add this on to the print cost per book.

Finally, you will need to consider the trade discount. This is the amount that 
the wholesaler or retailer will receive off  the fi nal retail price. If you are 
selling your book direct to customers then you can either skip this step or 
consider both prices. If you want to distribute your book widely then you 
may need to consider a higher % trade discount.

If you are using a self-publishing provider, some will work out the pricing 
for you if required. However, these may not match your expectations for 
royalties and trade discounts. Many providers will also require a % of each 
book sold as part of their publishing package. You should be wary of 
providers that set a number of their books at the same price as this will not 
refl ect your expectations of profi t and will not be tailored to your own 
individual book.

Gibson Publishing can off er as much advice and input into the setting of 
your price as you require. However, it will be your fi nal decision. Most 
importantly we will never ask or demand a % of your future book sales as 
part of a package. If you use us, for as little or as much of your book 
publishing as you require, we will set a price for your own individually 
tailored package upfront and that will be the total amount you pay. Once 
your book is delivered, we will not demand a penny more. Everything you 
receive in royalties, you keep for yourself. We believe that self-publishing 
should always work this way.



11. Distributing your book
If you are self-publishing unassisted and you want to sell your book to a 
mass market, you need to look for a distribution service. There are printers 
that off er this service as part of a print on demand package. 

Alternatively, you can source a third-party distribution service who will stock 
your book and send out copies when there are orders. However if you are 
using print on demand, this can get complicated as you may have to 
supply the distributors with a number of copies upfront in order that they 
can satisfy any orders that come in. By buying an ISBN number you can get 
your book listed on sites like Amazon and this is an important fi rst step in 
distributing your book. At Gibson Publishing we can do this for you.

12. Marketing
Youʼve now received all your books and can proceed with marketing your 
book. If you want to sell to a mass market, you need to build up a profi le 
and demand for your work. You need to put together a comprehensive 
marketing plan. 

This should include:
- advertising, which can be costly but eff ective: newspapers, magazines,      
   websites or even producing posters
- public relations: radio, newspaper, magazine
- joining organisations, particularly if your book appeals to a certain 
   audience
- promotions: book signing at local bookstores or hotels
- online media: blogging and other social media networking sites
- events: book festivals and meet and greet events

Gibson Publishing can put together a marketing plan for you as part of 
your tailored package.
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Choose a self-publishing service

So youʼve read our step-by-step guide and have to make a decision. 
Are you prepared to go it alone and put in the hard work before your book 
is even completed? Or, do you want advice and help along the way? 

If it is the fi rst option, we hope our guide has helped you compile a plan that 
covers all the necessary steps to make this process a lot easier for you.

If it is the second option, you need to ensure that you pick the right 
provider. One that will let you have control and input along the way, where 
there are no hidden costs and where your happiness is paramount to the 
process. Where advice costs nothing and all your services are picked at the 
beginning for a tailored package to suit your budget. Where once the book 
is completed and where you can put in the work to get it distributed and 
sold without royalties being taken from you.

If this is what you want, Gibson Publishing is the choice for you. 

Give us a call so we can go into more detail about how we can help you, 
regardless of what your budget is.

Russell Gibson
Managing Director

t: 01323 472531      
e: info@gibsonpublishing.co.uk
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