1

H|[Er

33

As

CHEMICALS

Engineering
Process Improvement
Automation

Process Con

trol

Innovation
Safety, Health and
Environment Audits,

Continuous Improvement
To the Excellence
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EXECUTIVE

COACHING

TECHNICAL

CONSULTANCY
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CONSULTING

COACHING

Executive Coaching
Leadership Analysis

Improvement of Leadership
skills
Motivation

Decisions making

Improvement in active
listening

Respect and Trust

Organizational development
Cost Analysis

Results Analysis

‘ Business Plan

Strategy Development
Change Management
Interim Management
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CHEMICALS

Antimony
Antimony
trioxide
Lead
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CHEMICALS
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CONSULTING

Support to Enginnering
Support to process
improvement

Support to process
automation

Support to process control
Support to Innova.on
Health, Safety en
Environment audits
Continuous improvement
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CONSULTING

Support to the
orgnizacional
development

Cost and profitability
analysis

Results analysis
Business plan
development
Change management
Innovaction management
Development of new
strategies

Interim management
KPI’s definition

H [|Er||As

COACHING

Executive Coaching
Leadership Analysis
Improvement of
Leadership’skills
Motivation
Decisions making
Improvement in
active listening
Respect and Trust
Efficiency

Team management
Happiness

The leader coach
Leading in crisis
time



