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“We cannot become what we need 
to be by remaining what we are.”

Max De Pree
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Schools which receive ongoing recurrent funding from the Australian and Victorian  
Governments are required to publish annual data, in a number of areas, to comply 
with relevant legislation.  We have presented this data in a form which we trust will 
be easily read and understood by the College community, and which will provide 
the information required under law.

Ballarat Christian College is an Evangelical Protestant, co-educational College 
catering for approximately 316 students in Years Prep to 12.  The College 
is registered as an education provider by the Victorian Registration and 
Qualifications Authority (VRQA). A broad, inclusive and comprehensive program is 
offered from Years Prep to 10, with VCE, VET and VCAL offered to (some) Year 10, 
and to all Year 11 and 12 students.

Students are encouraged and guided to reach their God-given potential by striving 
for excellence in all endeavours.  The College seeks to help students grow in the 
wisdom of God and to walk in His ways.  We foster the development of positive and 
harmonious relationships with other people, the environment and with God.

The College offers dynamic programs in many areas including pastoral care, 
student leadership and co-curricular, as well as a balanced curriculum based on 
the Australian Curriculum.  Additionally, a Christian education program called 
Christian Living is taught, whereby the knowledge and heart of the Christian 
faith is transmitted through structured lessons delivered by Christian teachers, 
culminating in the delivery of the Certificate III Christian Studies course in Years 
10, 11 and 12.

“Therefore, if anyone is in Christ, he is a new creation; old things have passed away; 
behold, all things have become new. ”

2 Corinthians 5:17
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Chairman’s Report
The 2016 year was one of change and challenge for the College. The College 
welcomed a new Principal, Mr Michael Stewart, and embarked upon a new 
era of Christian education in the Ballarat region.

The Board’s focus for the year was on consolidation and review; with the 
Board also spending considerable time reflecting and strategising for 
future growth and enhancements throughout the College.  The College’s 
membership of Christian Schools Australia (CSA) provided the opportunity 
to invite Mr Ken Greenwood (State Executive Officer, Vic/Tas) and Mr Mark 

Spencer (Executive Officer – National Policy) to work with the Board in areas of Strategy, 
Marketing and Governance. This relationship is extremely valuable and will continue to provide 
short-term and long-term benefits to the College. 

College Board 
On a sad note, Ps Harley Byrne advised the Board in March of his resignation due to ministry 
commitments. Ps Byrne’s input and devotion to the aims and objectives of the College have been 
missed, however, we take this opportunity to thank him for his time on the Board, and wish him 
well for his continuing ministry in our city.

In May Mr Ross Coventry was elected to the Board for a three-year term. Ross brought a range of 
skills and experience to the Board, including IT, Finance and Project Management; he has made 
a welcome positive contribution to the Board and the Property Committee during the year. 
I sincerely thank all the current Board Directors, Mr Ross Coventry, Ps Don Gall, Mr James 
Leviston, Mrs Suzanne Pickard and Mr Malcolm Wood, for their dedicated service to the College 
over the past year. 

College Executive
The Board is thankful for the enthusiastic leadership of Mr Stewart as Principal of the College. 
He is ably assisted by the College Executive Leadership Team, and we know that the College’s 
day-to-day operations are in good hands.

Building Programme
We are thankful for the provision of VISBGA agreement which allowed for Stage-Two of the 
Middle School project to be commenced, completed, opened and utilised in 2016. This work 
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now provides for all Middles School students to be together on the same precinct, within a new 
purposed-built facility. Other minor projects contributed to the continual improvement to the 
educational and recreational facilities available, as well as the security and safety provided to 
students and staff. 

College Finances and Planning 
The financial performance for 2016 was below budget due to increased operational costs 
associated with the implementation of Child Safety requirements and an increase in educational 
resource inputs. These costs, which have been directed to the benefit of our students and 
parents, have negatively impacted the College’s bottom line for this year. We remain able to 
move forward confidently, with a firm sense of purpose, direction and resolve. Again we give all 
praise to our generous God for His unfailing provision to the College. 

Our committed staff constantly extend themselves to ensure the College continues to be a 
vibrant place of learning and encouragement. We are also blessed to also have many volunteers 
who selflessly donate their time and effort to various activities throughout the College; many 
people give their time and expertise to help make the College a vibrant and dynamic Christian 
community, providing care, instruction and a passionate Christian focus to all students.
We step into 2017 with a keen sense of expectation for the great future God has prepared for 
Ballarat Christian College. We are confident that the foundations laid at the College will launch 
us into a bright tomorrow; days filled with new ideas, opportunities and outcomes, delivering 
outstanding educational programs and enjoying improved facilities. Together with an amazing, 
devoted staff we look forward to many successful years. 

I ask that the whole College community continue to pray for the College; give thanks to God for 
all He has provided in our past, and to seek His wisdom and direction for our future. 
In all things we continually give God the glory for his faithfulness, mercy and provision. 

Justin Templar 
Chairman of the Board 
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Principal/CEO’s Report
The 2016 calendar year has undoubtedly been one of change at Ballarat Christian 
College.  I will endeavour to recall some of these changes for you.

Staffing
The year started on 4th January with the arrival of Simon Edwards as Business 
Manager and myself as Principal.  In addition we welcomed to the teaching staff 
Martin Burness and Rachel Colvin.  Kim Blackshaw also joined the teaching staff 
mid-year replacing Emily Westblade and Amelia Weir who both took leave following 
the birth of their babies.  Jessica Carswell and Ruth Orr joined our Administration 

team, while Nathan MacKenzie, Justin Jones, Christine Barlow and Graham O’Neill joined our team of 
education support staff.

In 2016 the College farewelled Rebecca Montgomery, Bridgette Earnshaw, Christine Beswick, Jacqueline 
Howse, Nicole Laursen, Kristiana Withers, Alan Aiton and Justin Jones.

The Executive Leadership Team (ELT) in 2016 consisted of:

 • Michael Stewart – Principal
 • Ken Nuridin – Head of Junior School
 • Rebecca Montgomery – Head of Middle School (until May 2016)
 • Glen Strange – Head of Middle School (from May 2016)
 • Trent Loader – Head of Senior School
 • Simon Edwards – Business Manager

In addition to the ELT, Heather Paxman served in a leadership capacity as Special Needs Coordinator.

Again I would like to thank all our hard working College staff for their contributions in 2016.  They 
contribute so much in serving the members of our College community.  All of our teachers are registered 
with the Victorian Institute of Teaching and undertake regular professional learning from Independent 
Schools Victoria (ISV), Christian Schools Australia (CSA) and other providers (including in-house 
training).  Teaching staff are appraised using the Australian Institute for Teachers and School Leaders 
(AITSL) standards.

Student Leadership
Every year new student leaders form the College Senate.  They were supported in their roles last year by 
the Year 12 Captains (Alice Monkman and Brendan Thomas) and Year 12 Vice Captains (Eliza Strange 
and Edward Featherston).  It was my privilege to regularly meet with these four impressive young people 
during 2016 as we shared ideas and thoughts about the College’s future.
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Infrastructure and Resources
Changes to infrastructure also occurred during 2016.  Stage 2 of the Middle School development was 
approved in 2015 and building occurred in the first half of 2016.  Senator Jane Hume opened the building 
in a novel way with the assistance of a drone.

Resurfacing of the basketball hard court occurred early in the year, as did the relocation of Room S7.

The College invested in the provision of laptops for all teaching staff in the first half of 2016 and purchased 
a new timetable management system known as Timetabler.

In addressing a health and safety concern, as well as improving the standard of access to the College for 
students, staff and parents, significant investment in pathways made a noticeable improvement to the 
College.

A capital investment was also made with the purchase of the adjoining 119 Yarrowee Street which has 
a house and shed on the land.  The house has been rented out and the shed utilised as storage for the 
College which has freed up a storage room in the Trade Training Centre for teaching and learning space 
for 2017.

Teaching and Learning
A decision was taken in 2015 for the introduction of individual computer devices for all students in 2016.

The implementation of Timetabler allowed for the offering of a far greater range of elective subjects to 
be made available for students in Years 8-12.  The outworking of those subject choices in 2016 will see 
a far greater range of subjects operating in 2017.  This has refocused our elective offering from a supply 
driven model to a demand driven model in order to meet student need.

In 2016 plans were unveiled for the establishment of a Learning Enhancement Centre (LEC) ready to 
start in early 2017.  The LEC concept is designed to assist in meeting the learning needs of both our 
special needs students and gifted and talented students.

I also announced in late 2016 that more human resource would be directed into the teaching and learning 
area and curriculum in 2017.  This would take the form of the appointment of an additional ELT member 
with direct leadership responsibility for the development and management of these areas.
Events
The year saw the introduction of a new format for the Senior School Information Evening for students 
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and parents to view current and new subject offerings.  Our Year 12 Graduation Assembly took on a new 
look also, as did the Celebration Evening at the end of the year.

Other Changes
During the year negotiations were restarted between management and staff for a new enterprise 
bargaining agreement to replace the 2008 Agreement.  Previous attempts made no progress in this area 
and we have been pleased with progress to date which will be finalised in 2017.

A significant change for 2016 was the introduction of the Victorian Child Safe Standards in order to 
protect children from abuse and neglect.  Significant resourcing to meet these compliance requirements 
has occurred both financially and human resource wise.  The introduction of a range of new policies 
and procedures covering the areas of child safety, volunteers and visitors, codes of conduct, excursions, 
recruitment and selection, induction and working with children has occurred.  Further policy development 
in the area of child safety is occurring and will be rolled out in 2017.  Our commitment to child safety 
extends to the appointment of Karen Farquhar as the College’s Child Safety Officer.

In late 2016 I invited the Executive Leadership Team to a joint Strategic Planning Workshop with the 
College’s Board.  This event, held on a Saturday, was facilitated by consultant John Wulff, as the Executive 
and Board worked together to draft a plan.  The Board Chairman and myself are working to refine the 
work of this day in order to present to the College community in 2017.

Student Achievement
The cohorts of our students vary every year as do their God-given gifts and skills.  In 2016 the highest 
ATAR achieved by a Year 12 student was 66.4.

One of our Year 12 students, Brendan Thomas, completed his VET 
Certificate 2 in Engineering.  I am pleased to report that Brendan’s 
standard of work was of such high standard that he was nominated by 
Federation University TAFE to compete in the WorldSkills Australia 

National Competition for trade 
skills in Melbourne. I can inform 
you that Brendan finished this very 
competitive event in second place 
and received a silver medal.
In the performing arts the College 
presented ‘Fiddler on the Roof’ 
as its musical for 2016.  Excellent 
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performances abounded, and this year we 
recognised outstanding performance in performing 
arts with a Principal’s Award at the Celebration 
Evening. 

Another initiative in 2016 was the inaugural 
Board Christian Mission/Service Award which 
was presented by the Board’s Deputy Chairman.  
This significant award’s recipient was Matthew 
McDonald.  This award was amongst a number 
of new awards given out at the 2016 Celebration 
Evening.

We also congratulated Edwina Blachford in 2016 for achieving outstandingly well in the United Nations 
Youth Pacific Project.  She represented Australia in East Timor in June.

Conclusion
Finally, I thank the College Board for their support in 2016 as the College has moved forward.
In considering the changes and initiatives of 2016 we remain confident in one thing that never changes, 
that is the love of our God.  His grace, first made known to us at our conversion, continues in times 
of change and challenge.  Moses assured Israel’s new leader Joshua of these words, “Be strong and of 
good courage…He will be with you, He will not leave you nor forsake you; do not fear nor be dismayed 
(Deuteronomy 31:7-8).  As we venture forward the Lord will not forsake us on our journey in serving 
Him.

Michael Stewart
Principal/CEO

“...being confident of this very thing, that He who has begun 
a good work in you will complete it until the day of Jesus Christ. ”

Philippians 1:6
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Compliance Data
Senior Secondary Outcomes
Our class of 22 Year 12 students (including 1 VCAL student) finished their studies, with 100% of the VCE 
students achieving their VCE.  Our highest ATAR for 2016 was 66.4.  The Median Study Score was 28.3.  
86% of Year 12 students were awarded the school based Certificate III level qualification in Christian 
Studies. 

Post-School Destinations
The following ‘On Track’ data supplied through the Victorian Tertiary Admissions Centre (VTAC) 
indicates Year 12 students’ post-school destinations.

Year 12 completers consenting to On Track = 8

Tertiary Applications and Offers
University Offers -   12.5%
TAFE/VET Offers -   25.0%
Any Tertiary Offer - 37.5% 

In Education and Training
Bachelor degree enrolled - 12.5%
Deferred - 12.5%
TAFE/VET (Cert IV+) - NIL
TAFE/VET (Cert 1-III) - 28%

Not in Education and Training
Employed - 37.5%

Other data from VCAA (Victorian Curriculum and Assessment Authority) is outlined below:

School Programs
Number of VCE 3 & 4 Units with enrolments – 11
Number of VCE VET certificates with enrolments – 14 VET subjects, 9 VCE VET subjects.

Student Achievement
Percent of satisfactory VCE completions  100
Percent of satisfactory VET completions  96
Percent of satisfactory VCAL Unit completions  100
Median Study Score     28.3
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Teacher Standards and Qualifications
All teachers are registered by the Victorian Institute of Teaching as either fully registered; provisionally 
registered, as in the case of ex-graduates; or as having Permission to Teach (PTT), in the case of teachers 
in the process of finalising teaching qualifications.

Teachers at the College possess the following qualifications:

 Certificate (including graduate) 12
 Diploma    16
 Associate Diploma     0
 Graduate Diploma   11
 Bachelors Degree   36
 Masters Degree     6 

The workforce of Ballarat Christian College consists of the following.

Student Attendance 

The College’s Student Attendance Policy and Procedures are to facilitate follow up of student issues 
relating to excessive lateness and absenteeism, through close monitoring of attendance data, direct 
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contact with students, follow up letters to parents and interviews with students and parents.  This 
role has been assumed by the Heads of School, where they, along with homeroom teachers, take on the 
role previously done by the attendance officer.  Administration staff follow up absentees daily where 
unexplained, and at least twice per week regarding written confirmation or medical certificates.

Student Outcomes from NAPLAN 2016

These results, along with other qualitative and quantitative data, will be used to inform improvement in 
teaching and learning, as outlined below. A consistent, established testing regime, triangulation of data, 
detailed analysis of the data at a management level, quality feedback to staff and ongoing professional 
development regarding data analysis and strategies for change have been the key features of the school 
focus on maintaining, supporting and tracking student gain. Ongoing detailed records of student 
academic ability, wellbeing and demographics have supported and assisted to track student progress 
based on individual need.
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Parent, Student & Teacher Satisfaction with the School
The College trialled the use of the ACARA School Satisfaction Survey material in 2014 for the 2013 
school year.  This was also conducted in the first half of 2017 to accurately reflect student, staff and 
parent satisfaction with the College during 2016.  This survey was widely distributed to College staff and 
parents, and selectively to a group of students.  The results have been analysed and discussed by staff, 
the Executive Leadership Team, and shared with members of the College Board.

Parent Satisfaction Survey Results

Strongly Disagree      Disagree      Neither Agree      Agree      Strongly Agree 

                       1             2          3           4           5
nor Disagree
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Staff Satisfaction Survey Results

Strongly Disagree      Disagree      Neither Agree      Agree      Strongly Agree 

                       1             2          3           4           5
nor Disagree
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Strongly Disagree      Disagree      Neither Agree      Agree      Strongly Agree 

                       1             2          3           4           5
nor Disagree

Student Satisfaction Survey Results
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Finance Report
The financial performance for 2016 was below budget due to increased operational costs associated 
with the implementation of Child Safety requirements and an increase in educational resource inputs. 
The College is still strongly positioned to provide is core focus of Christ-centred education and deliver 
increasing and improved opportunities for its students. We continue to seek the Lord’s direction and 
rely upon His provision for future growth and success. 

The College’s operating deficit was $107,902 [2015 – surplus $129,853]. The total comprehensive 
deficit, including capital receipts, for the year ended 31 December 2016 was $104,825 [2015 – surplus 
$160,820]; this year’s figure includes a write down of $425,000 resulting from land revaluation.

Commonwealth Govt Grants
$ 3,262,866

State Govt Grants
$ 1,061,051

Tuition Fees
$ 1,038,668

Other Income
$ 199,623

Capital Donations
$ 428,077

Total Income -2016

Commonwealth Govt Grants $ 3,262,866 54.5%

State Govt Grants $ 1,061,051 17.7%

Tuition Fees $ 1,038,668 17.3%

Other Income $ 199,623 3.3%

Capital Donations $ 428,077 7.1%

TOTAL $ 5,990,285 100.0%

TOTAL INCOME 2016
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Please Note: 
There is a complete set of audited financial statements available on request from the Business Manager.

Salaries
$ 4,142,751

Student Related
$ 254,440

Administration
$ 320,850

Property
$ 365,332

Depreciation
$ 367,063

Asset Revaluation
$ 425,000

Other Expenses
$ 219,674

Salaries $ 4,142,751 68.0%

Student Related $ 254,440 4.2%

Administration $ 320,850 5.3%

Property $ 365,332 6.0%

Depreciation $ 367,063 6.0%

Asset Revaluation $ 425,000 7.0%

Other Expenses $ 219,674 3.6%

TOTAL $ 6,095,110 100.0%

TOTAL EXPENDITURE 2016

Total Expenditure -2016
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“Do not remember the former things, nor consider the things of old.  
Behold, I will do a new thing, now it shall spring forth; 

shall you not know it?  
I will even make a road in the wilderness and rivers in the desert.”

Isaiah 43:18-19

Parents & Friends Report

The Parents & Friends Committee of Ballarat Christian College is a small but very 
passionate and committed team that get great joy from fundraising for our wonderful 
College.

In 2016 we ran some barbeques in the Sebastopol Woolworths car park, which were a 
great fundraiser and a good way to spread our name within the community.  We ran our 
annual Trivia Night which is always good fun.  We also provided and sold refreshments at 
the ‘Fiddler on the Roof’ Musical.

The Committee ran Mothers Day and Fathers Day stalls for the Junior School, which is 
always a big hit.  The students love being able to choose their gifts, spend their money and 
take their gift home knowing they purchased it themselves.

We also sold Cookie Dough by the tub which was challenging but delicious.  To conclude the year we sold 
pavers, which was another great way to get our name out into the wider community.

As a Committee we contributed $15,000 to the Junior School for sunshades to be installed in 2017 and $1000 
towards improvements to the Year 12 house for our VCE students.

Tania Duthie
Chairperson




