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Business From Scratch ? _ _ -
Thank you for taking the first step in finding out more about the GroutPro

franchise. If you are looking for a simple business opportunity, satisfaction
and real rewards, with very low risk, low entry costs and high profit margins
then the GroutPro business ticks all your boxes.

2 - Why Purchase a GroutPro Business ?

3 - OQur Awards

Tile and Grout are everywhere, over the last few years tile has become the
4 - GroutPro Business Training & SUppOI’t surface of choice in new homes for bathrooms, kitchen surfaces, floors etc.
Without proper protection and sealing at the outset and proper continual
maintenance grout becomes dirty, bacteria laden and will eventually turn
black and look terrible; | am sure you have seen great looking tiles only to
be spoilt by dirty stained grout, look around and you'll see it every day.

5 - GroutPro Equipment Package

6 - GroutPro Proven Program that WORKS AND no matter how hard people scrub or buy “wonder” chemicals to try
and clean the grout, because of its porosity and make up, it will never come
7 - How Profitable is a GroutPro Business clean. This coupled with older style homes with tiles there is a HUGE and

virtually untapped market for tile and grout restoration.

8 - Multiple Income Streams

GroutPro has developed a revolutionary system to restore dirty stained
grout to look brand new again. We use a specially formulated solution to

9 - Your Investment “pull out”the dirt from deep inside the pores of the dirty grout. We then seal
the grout by using either clear seal or our revolutionary GroutPro colour
9-FEA.Q5 & The Next Step seal process that can change the whole look of the room.

The GroutPro business system has been designed to offer a low cost / high

profit margin franchise business. The GroutPro business system is ideal for
MEMBER anyone looking for a way out of the 9 to 5 life and break out on their own
KSRé\Or(‘ZfA'?':gE and enjoy the freedom that business ownership offers. The business can be
started small, and built to a substantial business.

NEW ZEALAND

Already a multimillion dollar industry in the United States, the U.K &, Europe,
the New Zealand market for tile and grout restoration is experiencing very
rapid growth plus GroutPro is New Zealand’s largest specialised tile and
grout restoration company. More & more people are deciding to stay in
their current homes and renovate to add value and appeal rather than
building new. That coupled with the affordable nature of the work, GroutPro
business owners are in the fortunate position of being in “The Right Place
At The Right Time” to benefit from this very exciting business opportunity.

Alan Williams
The ProGroup Director



Why Buy a Franchise Over Starting a Business

From Scratch?

According to the Commerce Department, only 62% of
independent businesses make it through the first year versus
96% of franchised businesses. Surprisingly, a recent poll found
that after 5 years only 23% of independent businesses are still
left, compared with an astounding 94% of franchises.

A franchise is more likely to succeed than an independent
business, as they are following a successful formula that has been
proven to work in its niche market place, the benefits are many
but include:

1. High success rates

2. Proven techniques & ideas

3. Proven marketing strategies to ensure continuity
of business

4. Name and brand recognition

5. Training & technical assistance
6. Marketing & advertising support
7. Networking with other business owners

within the group

Why Purchase a GroutPro
Franchise?

Unique Opportunity!

The tileand grout restoration service business isin HUGE DEMAND
and one of the hottest sectors in the home improvement industry
today. GroutPro are at the forefront of innovation in the market
with systems and products which are unmatched by anyone.

As a GroutPro franchise owner you are able to offer a range of
services to consumers that are truly unique. Your customers
will love the way their tile floors and walls look and our system
achieves incredible results at a fraction of the cost of a typical
tile floor/wall and grout replacement, saving your customers
hundreds sometimes thousands of dollars.

We provide a comprehensive training program plus all the tools
and equipment necessary to run a successful and very profitable
business. The work itself is very easy to do with no special skills
needed, it is very easy to learn and extremely profitable.

“It's fantastic to be part of what | see
as being a great product and brand
name, and being involved in a success-
ful product creating our own successful
businesses”

Seton Wotherspoon,
GroutPro Specialist

MEMBER
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Multi Award Winning Franchise System
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The David Awards

Heroes in small business

( y Ernst & Young
-| Entrepreneur
Of The Year"

2011 Finalist

Westpac New Zealand Franchise Awards 2014/2015

Home services franchise award - finalist

Westpac New Zealand Franchise Awards 2011/2012
Franchise Export Award — WINNER

Westpac New Zealand Franchise Awards 2011/2012
Home Services Best Franchise System - HIGHLY COMMENDED

Westpac Bay of Plenty Business Awards 2011
Excellence in Brand Marketing & Design - WINNER

Westpac Bay of Plenty Business Awards 2011
Business Growth & Development - WINNER

Westpac Bay of Plenty Business Awards 2011

Excellence in Customer Service - FINALIST

Westpac Bay of Plenty Business Awards 2011

Business Innovation & Entrepreneurship — FINALIST

Westpac Manawatu Business Awards
Professional Service Award — WINNER

Westpac Manawatu Business Awards
Micro Business Award - WINNER

Westpac Manawatu Business Awards
Innovation Award — HIGHLY COMMENDED

Westpac Manawatu Business Awards
Supreme Business - FINALIST

2011 David Awards - Heroes in Small Business
SUPREME WINNER

2011 David Awards - Heroes in Small Business
Most Outstanding Transitional Business - WINNER

2011 David Awards - Heroes in Small Business
Most Outstanding Lifestyle Business - WINNER

2011 David Awards - Heroes in Small Business
Most Inspired Use of Technology — FINALIST

2011 Ernst & Young New Zealand Entrepreneur of the Year
FINALIST



Don’t have any business experience? ...

Don’t worry.

Our systems are designed to give everyday, ordinary people the
skills and training they need to be the owner operators of their own
successful business, with no previous experience, special knowledge or
qualifications required. In fact our GroutPro business owners come from
a variety of backgrounds such as banking, the police force, sales, concrete
business, machine operator, confectionary, commercial cleaner, real
estate, Engineer, Prison Service, Lawn mower etc.

Some of the advantages of purchasing our proven business model
include:

« Low entry cost of $49,950 + gst for everything you need,
including all equipment, tools, training, products, plus sales and
marketing material - (Excluding Vehicle)

+ No Experience needed - we teach you everything you need to
know (and it's very easy!).

« Easy to find customers.

+ Be your own boss and work your own hours.

. Extensive range of GroutPro exclusive products

« Very high demand service.

« Realistic $75,000 - $100,000 first year earnings by following our
tried and tested marketing Plan.

« Massive equipment package includes everything you need to
get started - (Excluding Vehicle)

« Multiple Income Streams with very little competition

« Tremendous referral business.

+ Run your business from home.

« Very Low operating costs with 90% + Gross profit margins.

« 5 day Full Time initial training Course

+ No age, gender or background requirements.

« Ongoing Support and Marketing.

« Web site leads & TV Leads

« Comprehensive operations systems and marketing manuals.

« Uniforms supplied.

- Comprehensive start up stationary and systems package.

And much more. ...

We believe that in any business, the ability to market your products
and services to ensure a constant stream of customers is fundamental
to your success. The GroutPro Business system has taken this concept
and includes a fantastic selection of proven marketing material at your
disposal to use to ensure you have as much work as you want.

“I had high expectations and |
was very impressed by the sales
and marketing sessions and
amazed at how easy the practi-
cal side was made. | love the
products, the research & devel-
opment that has gone into it,
however its the marketing that
sets this up to be a GREAT busi-
ness — | loved the knowledge
shared”

Nigel Read,
GroutPro Specialist




Why Join The GroutPro Team When I Could Start

My Own Business?

You could, but why would you want to? It is in our best interests to help you achieve your business and financial goals.
By assisting you in building your business, GroutPro will become more successful and the training, knowledge and
techniques we have developed puts you so far ahead of your competition that it would be a disadvantage not to purchase
a GroutPro franchise.

“I've currently got quotes out that total
over $S20k, got two more back today,
one at $989 and one at $2900. | would
never have dreamt of making that kind
of money in a week. Joining Groutpro is
by far the best decision | ever made...!.”

These benefits along with our exclusive GroutPro Professional
products and application methods along with our specialised
tile anti-slip treatments and specialised cleaning products
are designed to give you every commercial advantage in the
marketplace.

We have invested heavily to ensure our web sites and social Colin Sanders,
media presence are industry leading and show in the first page of GroutPro Specialists
search results for Google searches. Below are some actual results.

00O [e“ AWARD WINNING GROUP |
Keyword Searched GroutPro Position
Tile restoration 1&2
Tile restorers 1&2
Tile cleaning and sealing 1&2
Clean dirty tile grout 1&2
Grout restoration 1&2
Tile grout restoration 1&2
Cleaning grout in shower 1&2
Grout cleaning for floors 1&2
Removing grout from tiles 1&2
Shower re sealing 1&2
Bathroom tile cleaners 3&4
Re Grouting 3&4
Professional tile cleaners 4&5
Grout cleaning 5&6
Tile and grout cleaning 7th
Tile repairer 7th
Colour grout 9th

Linked [




GroutPro Business Training and Support

We offer you a complete package of support. All of our methods have been tested in the field. This ensures that you use
a system that has actually been implemented and proven to work.

Some areas of training and support include: “The practical hands on training and the
Colour Seal process definitely reinforces
Equipment Operation and Maintenance the “WOW" factor and potential for
. Basic & Advanced Restoration Procedures GroutPro”
Customer Service
Tile Removal and Replacement Darrell Anderson,
. Clear and Colour Sealing Grout

GroutPro Specialist
Silicone Removal & Replacement

Sales and Marketing Techniques and how to find
customers

Garage Carpet and other improvements

Shower Glass cleaning & Restoration

This will enable you to market your services to residential
customers including families, the affluent, the retired and
elderly, property managers, builders, and interior decorators, as
well as a wide range of commercial businesses, retail etc.

We know the importance of effective training and support.
As a new GroutPro business owner, you will begin with 5 days
of training at our training facility in Auckland, where we will
teach you operations, service procedures, marketing/sales and
administration and more. Training is conducted for 5 full days.
It is vital to let the market know that you exist. So, not only will
we help plan your initial marketing strategy, we will assist with
quoting and selling your services. Our “Quick Start Marketing
Plan” is designed to get your business off to the best start
possible.

Even though we are always just a phone call away, you will

receive an operations manual that will assist you during your
initial training. This will also serve as a reference tool after you
are up and running. The manual covers operations, as well as
service procedures which have been developed. GroutPro also
knows the power of learning from others. We will keep you in
close contact with other GroutPro Business owners, through Ted Beddoes

“Every night I looked forward to what |
was going to learn the next day”

email support, telephone calls and our very own GroutPro GroutPro Specialist
Specialist private internet based forum which is a knowledge

base of information and a free discussion forum for everyone

to stay in contact, learn and grow their businesses together.

The forum is designed to facilitate the exchange of information

between franchisees and help with operational issues as

your business grows. To help control costs, we have national

discounts for equipment, products, supplies and promotional

materials.



The GroutPro Equipment Package

Everything you need to get started.

Unlike many other service industry business franchises and business “Very Impressed with the level of
opportunities that charge a high franchisee fee (some over $100,000 research & Development”

+) and then expect you to buy more equipment we supply everything
you need to get started, this includes a comprehensive tool package
consisting of a wide variety of trade quality hand tools, specialist
imported tile and grout restoration tools, commercial quality wet and
dry vacuum and high pressure tile and grout turbo cleaning tools,
water injection and extraction, specialised powered grout removal
tool, tool chest and caddy, Salesman kit - The list of equipment
included is too long to list here.

Andrew Palmer,
GroutPro Specialist

Plus we also supply you all the training and marketing manuals,
systems, onsite training course, stationary, uniforms and more.

“Things are going seriously crazy up
here. | love the variety, coloursealing
new grout (my favourite), old

grout, tile replacement, cleaning
with portable etc. It has given me
everything | have ever wanted in a
business, cashflow, freedom & job
satisfaction.”

Dave Topping,
GroutPro Specialist



GroutPro has a Proven Program That Works!

Sophisticated marketing programs along with a professional image are key to business success.

We have assembled an array of marketing pieces allowing you to be “Most training materials from
as aggressive in your sales and marketing as you choose. To survive other courses are leftin a

in today’s competitive market you must also present yourself as a cupboard, but this is a useable
professional. GroutPro doesn't just train you to be a professional, resource — GREAT!”

we'll also assist you to look your very best, ensuring that your first

impression is of quality and one that customers will remember. Brett Muir,

GroutPro Specialist

Some of what is included with your business.

. Business Cards, Stationary, invoices 1 .
. Full Colour Brochures, Flyers, Postcards & Posters

. Advert samples Shower GIaSS

. Direct Mail Flyers (initial stock of 2000)

o
o A whole manual of approved and personalised marketing Restoratlon

material at your disposal

. Uniform shirts

. Printed forms such as invoices, work orders and unique
customer quoting system

. Your own professional branded email address

. Online quoting systems

. Customer contact management system and state of the art IT
resources

. Online product shop

All of these are custom designed and proudly display the GroutPro
logo and your personal contact details. This gives your business a

Wﬂ(him Available - FREE info pack at
professional appearance and effectively compliments your training. It Ww.groutpro.co.nz & 0508432532

also keeps your name in front of your customers before, during and

even after the work is complete as a reminder of who to call when
their next need arises.



Multiple income streams

As an owner of a GroutPro franchise you have multiple income streams available to you to maximise your profit.

We have developed a system that maximises your dollars earned, our
services include:-

. Tile & Grout Cleaning

. Grout Clear Sealing

. Grout Colour Sealing

. Tile Re-grouting

. Tile Removal & Replacement

. Silicone Replacement

. Chipped Tile Repair

. Shower Glass Restoration

. Exterior hard surface cleaning - driveways, paths etc
. Garage Carpet and other improvements

The market for these services is absolutely massive. Our tried and
tested marketing materials will enable you to begin earning from day
one and continue to bring in a steady stream of customers and work
so you can be as busy as you wish. Small scale or large, the choice is
yours.

The following information is based on actual figures from jobs recently
completed. Individual results may vary and there are no guarantees of
your success but we teach you how to make each job as successful
and profitable as possible.

“A really good course and
learning experience /
environment. Easy to understand
topics have given me a lot more
confidence to do the job”

Darryl Pocklington
GroutPro Specialist




Actual Earnings by NZ Franchisee

Job Price Charged Hours Taken Product Cost Gross Profit Per Hour Profit
Machine clean of driveway and pathways (195sqm) $390.00 6 $10 $380 $63.33
Regrout and Colourseal around swimming pool, pathways, $6,988.00 88 $1,300 $5,688.00 $64.63

patios (145sqm), numerous tile replacements and
re-adhesions, replacement of expansion joints (60 lineal

metres)

(lean and Colourseal of shower walls and base $240.00 3 $25 $215.00 $71.67
Regrout and Colourseal of bathroom/toilet floor $445.00 5 $35 $410.00 $82.00
Grout repairs, clean and Colourseal of entrance/conservatory/ $595.00 6 $50 $545.00 $90.83
en-suite (14.5sqm), restoration of 2 x glass panels

(lean and Colourseal of shower walls and floor, silicone $300.00 3 $20 $280.00 $93.33
replacement, 2 x glass panel restoration

Colourseal of bathroom floor and walls (17sqm) $517.00 5 $40 $477.00 $95.40
Removal and replacement of silicone around bath $220.00 2 $25 $195.00 $97.50
Grout repairs, Colourseal of three bathroom floors $900.00 8 $120 $780.00 $97.50
(lean and Colourseal of floors in kitchen/dining/bathroom/ $745.00 7 $50 $695.00 $99.29
toilet/en-suite (32sqm)

(lean and clearseal of en-suite walls (grout only) and floor $200.00 1.5 $50 $150 $100.00
(grout and tile)

Grout repairs to shower base, Colourseal of 2 x bathroom $785.00 7 $50 $735.00 $105.00
floors, 1x shower walls and base

Clean and Colourseal of shower walls and floor (12sqm), $488.89 4 $50 $438.89 $109.72
replacement of silicone in base

Replacement of 6 x cracked tiles, grout repairs, Colourseal of $1,237.50 10 $80 $1,157.50 $115.75
kitchen/dining/conservatory (22sqm)

Clean and Clearseal of shower walls $156.52 1 935 $121.52 $121.52
Tile replacement x 5, Colourseal of bathroom and kitchen $665.00 5 $50 $615.00 $123.00
floors

Clean and Colourseal of kitchen/dining floor (20sqm) $525.00 4 $30 $495.00 $123.75
Regrout and Colourseal of bathroom and toilet floors (7sqm), $1,075.00 7 $200 $875.00 $125.00
removal and replacement of silicone around perimeter

Regrout and Colourseal of entranceway (23sqm) $1,668.00 12 $120 $1,548.00 $129.00
Replace 4 x cracked tiles, minor grout repairs, Colourseal of $1,892.00 13 $140 $1,752.00 $134.77

kitchen/dining/laundry floor (61sqm)

Replacement of 3 x cracked tiles, minor grout repairs, $4,780.00 31 $350 $4,430.00 $142.90
Colourseal of kitchen/dining/living/entranceway/hallway/

bathroom/laundry (162sqm)

Removal and replacement of silicone in plastic shower cubicle $173.00 1 $30 $143.00 $143.00




Technology

Working smarter NOT harder earns you more time and more money.

As a ProGroup franchisee you have 24/7 access all the tools to make
your business a huge success. ProGroup has embraced technology
and our LT. systems are designed to make your life easier, provide
effective communication tools to your customers, be efficient with
your time and resources and build a better business. And best of all
they are really simple to learn and use.

The ProGroup online “portal” is a dedicated work space that you can
access from any computer at any time. Here you conduct the day to
day operations of running your business such as:-

Product Shop:

You purchase products for use in your business through the online
shop. You can browse the product range and select what you need
for each job. This order is then sent directly to head office for picking,
packing and shipping on overnight courier. You have standard
business terms for payment so you can easily order the products, do
the work and be paid well before they have to pay us for the products.
This increases your cash flow.

Marketing Resources:

You have access to a whole library of items of branded marketing
material and resources. For example if you want to place an advert
in your local paper, all you have to do is select an appropriate sized
advert and download the pdf file from the portal and email it to the
paper for publication. All files are print ready. Other items include
adverts, postcards, flyers, brochures, posters, marketing letters,
vehicle sign writing, business cards, dozens of high resolution before
and after photographs, product photographs etc. This resource is ever
expanding as new items are added.

Quoting & Invoicing:

All quoting, invoicing and customer database is through our state of
the art online quoting calculators and contact management system.
This ensures smooth trouble free business management and a high
quote to job conversion ratio.

As a ProGroup franchise you are in business for yourself but never by
yourself. We pride ourselves on offering unparalleled support for your
business. In the early stages of your new business you will require
plenty of operational support to get your business flying, as time goes
on this will become less and less as you find your feet and become
experienced but help and assistance is never more than a phone call
or email away and we have build outstanding support systems so you
can access as much or little as you want.

To assist on your business support we have implemented the Pro
Group online support forum.

“I thought the training course
was excellent, the information &
expertise was first class”

Mick Charlton,
Pro Group specialist

ProGroup

HOME OF THE PROGROUP SPECIALISTS
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How the forum works is it is hosted ‘in the cloud’for access by you
from any computer anywhere in the world. You log on through a
secure site and the forum is broken down into categories. Each
of our services has its own category and your questions can be
posted on the forum for other franchisees to answer. Eg, if you
come across a particularly challenging job and needs assistance
you log on, upload photos and ask questions. Usually with 12 -
24 hours several other franchisees have answered the question
and provided advice on the situation.

Forum categories include, general business discussions, sales
and marketing, specialist discussion groups on all the major
service categories. We encourage all franchisees to log on at
least every 1 - 2 days however most go on every day.

By having an open knowledge sharing platform it encourages
everyone to help one another and share the skills that are
required to be successful in business. You know from day one
that you are part of a larger team and you can rely on your peers
to help.

At the time of writing we have over 24,000 active posts on the
Pro Group online support forum.

We also offer an annual conference and regular updates
throughout the year. Management and trainers are always on
hand and enjoy getting involved with franchisees businesses
as well. We like to think of ourselves as an extended family and
TEAM - Together Everyone Achieves More.

The core of your business operations is the ProGroup CRM
contact management system. Here you manage your leads,
quotes, product purchases, business costs and invoicing. See at
a glance where your leads are coming from, how effective your
marketing is and how much work you have ‘in the pipeline’ This
is also a database of your customers for contacting them for
additional and/or repeat custom. This state of the art system
designed from the ground up specifically for The ProGroup and
is an invaluable part of your business.

“Great practical and theory, the whole
package well exceeded my expectations.
This business ticks all the boxes that |
wanted ticked — Really good stuff”

Jason Templer,
Pro Group specialist

T %, GroutPro Forum




How profitable can a GroutPro franchise be?

We asked one of our franchisees a few questions about his business.

Is this list of jobs most of your jobs done since you started? If not what
percentage would you say these are?

This is about 75% of revenue so far. We clocked just over the $40k mark
exclusive of GST before Xmas.

Was the pool re-grout (56988 job) your first job? And did you get
this in your first week by memory?

This was the second confirmed job and yes was accepted in the first
working week.

How much do you spend on advertising on average per week?
We spend roughly $280 per week on media advertising. This is newspaper.

What advertising do you mostly do?

As above, plus flyers in takeaway shops, flyer drops each month in selected
streets, “guess what your neighbours did” flyers after every job, flyers with
both tile trade shops, 5 x referral cards sent out with every posted receipt.
Also the national TV, web sites, google adwords and social media keep the
phone ringing and a steady stream of work.

Any other info you can supply that might be of interest to a new person
starting up?

Most of my quoting is done using the guidelines given in training - and
usually at the top end. | rarely have quotes turned down as seeming too
expensive. A colourseal job quoted at $30/sqm generally makes me $100/
hr+ profit.

The Turbo and Wet Vac system is essential to achieving these numbers.
Timesaving is in cleaning and drying time. | generally only have to wait half
an hour between cleaning and coloursealing after using the wetvac and
then a microfibre cloth to dry the floor.

Fantastic information from just one of our successful franchises, who in
around 4 months from a standing start has earned his entire investment
back, is showing excellent profit margins and enjoying a substantial income
to match. Not to mention the added value to his GroutPro business.

“Coming from a non business
background | was nervous about
learning the sales / marketing
side of things. The clear and
simple way that your material
has been documented and
presented is a credit to you both.
I leave the course with total belief
that you have done everything
and provided all the information
possible to assist in making my
business a success. Well done.”

Darrell Anderson,
GroutPro Specialist




Do you have what it takes?

We have found that experience in almost any industry is valuable and
can actually benefit someone considering a GroutPro business, in
fact GroutPro business owners come from a wide range of previous
professions, from police men, sales, banking, tradesmen etc. You do not
need tiling or similar experience to succeed.

You must be willing to work and follow a system to sell “in demand”
services, you will:-

. Possess a desire to succeed & earn above average hourly
income

. Have good people skills.

. Are professional, energetic and self motivated.

. Know the importance of operating in a systematic manner.

. Are willing to follow and value a proven system.

. Have good time management and communication skills.

If you have never been involved in running a business before, no
problem, Our systems are designed to give everyday people the
skills and training they need to be the owners of their own highly
successful business, with no previous experience, special knowledge or
qualifications needed.

Your Investment

Unlike many service based franchises that charge you a franchise fee
and then expect you to pay for equipment and training on top, we
include everything you need to get started for one low cost investment.

Our complete Business Start-up Package is just $49,950 + gst. The
package includes all of the supplies, equipment products and print
material to start your GroutPro business. This is a turnkey package that
includes all equipment, training, sales and marketing material, manuals,
uniforms, You will also need funds for your solicitor, accountant and
professional advisors plus sufficient working capital for your own
personal expenses for 3 months plus vehicle lease expenses — we can
discuss finances in more detail at our first meeting.

100% NO RISK GUARANTEE

If after the first morning of training you decide this business isn't for
you, then we will refund your money — no questions asked, It's that
simple! This is how confident we are in our program and the GroutPro
Business Opportunity.

“I thought the training course
was excellent, the information &
expertise was first class”

Mick Charlton,
GroutPro specialist




Frequently Asked Questions?

Can | work with my spouse / partner or even employ people?

In a word, yes. It's your business to run as you want. Some of the best
businesses are husband and wife teams and partners, as each person brings
their own strengths to the business. We currently have several husband and
wife teams and even father and son teams. However if you want to own and
run the business on your own that fine too.

Can | work anywhere or am | restricted to a certain territory?

There are no restrictions on where you work. Unlike territorial franchises
that limit your opportunity to make a decent income, you can market your
services anywhere in the country. This is especially important if you decide
to expand or even move to another part of the country.

How much can | earn?

That depends upon how hard you want to work and how quickly you want
to develop your business, but you can expect to earn anywhere between
$1000 - $3,000 + per week as a single owner operator, and more if you
grow and employ people. The more jobs you take on the more you will
make. Each job is very profitable with low overheads and material costs and
making $500 a day profit is very achievable, as shown in the previous table.

Do you charge an ongoing fee?

We have a low cost fee structure of just $100 per week per operational
vehicle that covers all your support, online resources, royalties, call centre
charges, ongoing business development etc. We earn our ongoing income
by supplying you with our specialized products (at very attractive prices)
such as our colourseal, clear tile and grout sealers, tile and grout cleaners
etc. This means we have a vested interest in your success, as the more
business you achieve the more product you buy through us.

What exactly do | get in my business pack?
We have included absolutely everything you will need to get started,
We don't just supply you the equipment to do the job, we supply the
knowledge and support to build your business rapidly. You will receive a
breakdown of equipment at your interview.

Is it hard work and how many hours do | have to work?

Grout and Tile restoration can be a physical job, but in terms of labour
compared to the majority of other trades like builders, lawn mowers,
plumbers, electrical, excavation etc, it is downright easy. Plus you are your
own boss so you work the hours you choose, obviously the more hours you
work and the more jobs you do the more money you will make.

What about advertising and marketing?

You have access to a library of marketing material that you can use, we
personalise everything with your own contact details. Our whole system is
designed to make your phone ring, from simple flyers, full colour brochures
to newspaper adverts, signage, referral systems, neighbourhood sales, pre-
prepared marketing letters, posters etc. Our systems will ensure you have
as much work as you need as long as you want it and are prepared to do

“I had fun, a good group of guys
and teachers. | would love to
come back on the next course for
a couple of days and help out if
needed”

Steve Cottier
GroutPro Specialist

“You guys have been fantastic
and make me feel very good
about being a part of GroutPro,
you have covered everything
very well — Thank You”

Murray Rhodes,
GroutPro Specialist

“Overall | thought the course
was excellent, the information
and expertise was first class”

Mick Charlton,
GroutPro Specialist

“I just thought you would like
to know that | have used Colin
at home for grout cleaning and
repair at home this weekend.
As we have the house on the
market, Colin pulled out all
stops to get it done quickly
and even came back yesterday
morning to ensure the job was
finished. Great job and a terrific
representative of your brand!”

Graham Billings,
Executive Director, Franchise
Association of New Zealand Inc



the work required. Plus we have national brand advertising to assist in the
growth of your business such as nationwide TV, Social Media, Web sites,
third party lead suppliers, Google Adwords etc.

What initial training do | receive?

Your initial training course is in our purposely fitted out training facility in
Auckland and takes 5 full days. We cover everything from the actual work
of grout and tile restoration, shower restoration, sales and marketing,
building your business, plus ongoing development and customer
relationship building.

What if | want to sell my business?

There is no limit in place to the resale price of your business, you build a
business that is ultimately worth many times what you have paid. Again
it is your business to do with as you wish. Several GroutPro franchisees
have re-sold their businesses due to changing personal circumstances
and have easily sold for a profit in a short timeframe.

I don’t have the money, can I finance the initial cost?

We don't offer internal finance however banks and external finance
providers are often willing to finance a percentage of a franchise
purchase price.

I don’t have any business experience, is that a problem?

Our systems are designed to give ordinary everyday people the skills,
training and knowledge they need to be the owners and managers of
their own successful business, with no experience, special knowledge or
qualifications required.

What ongoing support is there?

After your initial training, we will work with you to ensure you have a
smooth transition to business ownership. We are available by telephone
and email to assist with technical and/or sales and marketing questions,
plus we operate a private GroutPro business owners internet based forum
and knowledge base for your ongoing support needs.

What about the competition?

No business operates in isolation; there are competitors in every kind of
business category from fast food to fast cars and everything in between.
However there is very little competition in the tile and grout restoration
market. In general tilers are not interested in the type of services we offer
as they concentrate on laying new tiles and consumers cannot readily
source the products and knowhow to do it themselves. This leaves us in
the fortunate position of having the market practically to ourselves. This
coupled with our advanced marketing strategies practically guarantees
you to succeed if you follow the system.

What is your GroutPro Colourseal?

We have developed a unique product that seals and re-colours grout to
any of 89 colours. Once applied the grout will look like new again and
will not re-stain — guaranteed. This exclusive product is ONLY available to
GroutPro specialists, and is unique giving you a very serious advantage in
the marketplace. We will discuss this further at your initial interview stage.

“A really good course and learning
experience / environment. Easy to
understand topics have given me
alot more confidence to do the
job”

Darryl Pocklington,
GroutPro Specialist

“The practical hands on training
and the Colour Seal process
definitely reinforces the “WOW”
factor and potential for GroutPro”

Darrell Anderson,
GroutPro Specialist

I have been on literally hundreds
of courses, when | was at NZ

Post and Health Dept and NZ
Employment, | have funded
thousands of dollars in other
courses myself in sales, self
development, property, internet
marketing and other stuff over
the last 30 years and for simplicity
of understanding and practical
training, this course was heads
above anything | have ever seen.
I'm sure it can be made better but |
don't know how.

Peter Lundon,
GroutPro Specialist




How Many Grout Pro Businesses will there be?

Instead of individual territories, we work with a “Non-Exclusive” territory
business model. What this means is that we only allow a limited number
of GroutPro business operators in a particular area. We have used the
Census data based on “occupied residential dwellings” and limited the
GroutPro specialist business to one per 10,000 occupied homes. This
figure does not include any business / commercial premises. This will
ensure that each GrouPro business owner will have sufficient marketing
opportunities within the city where they live and operate. More details
provided as required by area at your initial interview.

Couldn't | just start on my own without GroutPro?

You could, but why would you want to? It is in our best interests to help
you achieve your business and financial goals. By assisting you in building
your business, GroutPro will become more successful plus the training,
knowledge and techniques we have developed puts you so far ahead
of your competition that it would be a disadvantage not to purchase a
GroutPro business. Plus if you are out there all alone as a one man band,
what happens when a GroutPro business opens in your neighbourhood ?

How will I find customers?

Our systems are primarily designed to make your phone ring, we are
sales and marketing driven to ensure that your business has as many
customers as you can or want to handle. You have access to our marketing
material files that are customised with your details. Plus you can design
your own marketing materials, localised advertising etc. Your details will
also be listed on the GroutPro web site - finding customers is NOT hard.

Is there a chance to meet with other franchisees?

Yes, we hold regular franchisee conferences. We have one main nationwide
conference once per year to swap stories, meet with fellow GroutPro
franchisees and learn and have some fun!

“Feels very good to be part of a
switched on team and everything
possible has been done to give us
a good start”

Phil Bolton,
GroutPro Specialist

“Reassuring that the owners
of the franchise actually did
the training — Great balance of
theory and practical training”

Gary Thomas,
GroutPro Specialist

“Coming from a non business
background | was nervous about
learning the sales / marketing
side of things. The clear and
simple way that your material
has been documented and
presented is a credit to you both.
I leave the course with total belief
that you have done everything
and provided all the information
possible to assist in making my
business a success. Well done.”

Darrell Anderson,
GroutPro Specialist
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FRANCHISE OPPORTUNITY: HOME & BUILDING
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Westpac Bay of Plenty Business Award

Business Growth & Development - Win;

Westpac Bay of Plenty Business Awards Cu.
ervices Award ~ Finalist
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v | exportand even lifestyle! one of the hottest sectors in the home improvement industry today. ‘There's
“We must be doing an abundance of work out there and GroutPro ae a the forefion of e
Something right,”smiles parket with systems and products which are unmatched by anyone," Rob
Joe Hesmondhalgh oward says. Your customers will love the way their il loors o e ok
Wwho, with Rob Howard, and our system achieves incredible results at afaction of g co o typical
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SOME OF THE EARLY BIRDS WHO WERE AMONG THE FiRsT
TO JOIN GROUTPRO AND ARE NOW REAPING THE BENEFTS
you need to check out the reputation

the systems behind it. One good
No EXPERIENCE Requirep

‘GroutPro franchisees are not ilers,
experience to get into the franchise, says Joe. ‘I should know - before
GroutPro, | had zero experience in tiles, but did know great business
phportunity when | saw one. GroutPro franchisees come from varieq
backgrounds and include bankers, painters, police, real estate sales,
cleaners, office workers, accountants, surveyors, mechanics and more. In fact,
only one franchisee out o over fifty had any prior file knowledge!”

50you don't need any tile or trade

of recent accolades
(see panel) includes
awards for franchising,
marketing, business

tile floor/wallreplacement, saving your customers hundreds, somet

times
thousands of dollars.”

just two years ago.
So why has GroutPro
come out on top when so
many other businesses
are struggling in today's
economic climate? ‘Our
franchisees offer tle
and grout cleaning and
sealing, grout re-colouring
and rejuvenation, all
ata fraction of the cost
of replacement,”joe
explains. ‘This saves our
customers money and is
much more convenient
and quicker than
traditionaltile and grout
replacement. Add to that
such services as damaged
tile repairs, silicone
removal and replacement,
anti-slip treatment,
shower glass restoration
and cleaning of exterior
tiles and concrete, and
itall adds up to a very
attractive proposition.

SroutPro’s groundbreaking products are not available in any stores and are
only available to franchisees for professional use, This ensures the customer
has a professional finished job, a comprehensive guarantee and doesn’t
dilute the value of the franchise services by encouraging DIY users.

BEAT THE PRICE INCREASE

D WiTH

Recent IV advertising and other nationwide marketing has aftracted large
pumbers ofpotentialcustomers. Infact, w have work walting oy s
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avoid disappointment.
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“For this low entry price,
need to run a successful

maruals, o the speciaised power cleaning tools and products, 1e provide a
weeks training in Palmerston North and even the accommodarion s most
meals are included in the price.
There s a stingent seection pracess but fyou think you have what ittakes,
want to have a higher-than-average.

income in an exciting industry and
want to enjoy a flexible lifestyle and
create your own future give GroutPro
a call or download your free franchise
information pack at www.groutpro.
conz

“With these muliple
income streams, potential
first year earnings of
$75,000-$100,000—p1us
are achievable. It's very
easy to learn and you
need no special skills at
allto start building a great
business with flexible
hours and a fantastic
lifestyle.”

ADVERTISER INFO

Joe Hesmondhalgh or Rob Howard
GroutPro Nz

PO Box 13 026, Tauranga 3141
P0-7-5525311

F0800897 267

E joe.h@groutpro.co.nz.
WWW.groutpro.co.nz.

“Now’s the time to jump on board and
build a fantastic new future for you
and your family with GroutPro’s multi-
award winning franchise system!’ w

routPro Nz
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LIMITED TIME

OFFER
ONLY $39,950 +%

Save 510,000 on the reqular price for 2018 only.

We URGENTLY require franchises in the following areas

Wanganui
Wellington
- Northern Suburbs
Nelson
Christchurch
Blenheim

*Normal franchise selection process applies.



I'm interested, what do | do now?

We urgently require franchisees in most parts of the country to join “I've currently got quotes out
our established team of franchisees and have work waiting in most that total over 520k, got two
areas. more back today, one at $989

and one at $2900. | would
never have dreamt of making

Do you want more information ? that kind of money in a week

Joining Groutpro is by far the
Your next step is to call Duane Moul and arrange a time for an initial best decision | ever made...l”

telephone interview. From then you will be asked to complete a full

application form and confidentiality agreement before a one on one Colin Sanders,

meeting and formal interview session. GroutPro Specialists

Phone: 022 477 6477

Duane Moul (General Manager)
Email: duane.m@theprogroup.co.nz

Remember for your peace of mind we offer you...

100%
NO RISK GUARANTEE

GroutPro Franchise Opportunity Disclaimer.

AGW Distribution Limited T/A GroutPro and its directors make no defined representation of the business model in this information document. The information provided in
this document is for illustrative only purposes and should not be considered or relied upon as the actual details of the business.

AGW Distribution Limited T/A GroutPro and its directors makes no financial projections, or forecasts of income, sales, profits and earnings. The ‘Business Model Example’
provided above is for illustrative only purposes and should not be considered or relied upon as the actual or potential income, sales, profits or earnings which will be realised
by you. AGW Distribution Limited T/A GroutPro and its directors makes no guarantee, nor do we represent that you will or can expect to attain any specific amount or range
of income, sales profits or earnings from the operation of the advertised businesses. Actual results vary from operation to operation and we cannot estimate the results that
any franchisee may achieve. You are expected to evaluate your own income, sales, profits and earnings potential. You should always seek independent financial, business and

legal advice in assessing the suitability of this business opportunity for you.



