
Church Health 
& Growth 
Task Force



Acts	2:42,	46–47	(NIV84)		
42	They	devoted	themselves	to	the	apostles’	
teaching	and	to	the	fellowship,	to	the	breaking	
of	bread	and	to	prayer.	…	46	Every	day	they	
conFnued	to	meet	together	in	the	temple	
courts.	They	broke	bread	in	their	homes	and	
ate	together	with	glad	and	sincere	hearts,	47	
praising	God	and	enjoying	the	favor	of	all	the	
people.	And	the	Lord	added	to	their	number	
daily	those	who	were	being	saved.	

The book of Acts shows us a church that was devoted to spiritual disciplines, relationship with God, and a vibrant community life.

When the church is healthy, it is only natural that the church also grows numerically locally and expands through missionary activity.



•	In	this	earliest	descripFon	of	the	New	Testament	church	we	see	a	
vibrant,	acFve	fellowship	having	measurable	impact	on	the	lost	
world	around	them.		
•	The	Church	Health	and	Growth	Task	Force	consists	of	disciples	who	
believe	that	church	health	goes	hand	in	hand	with	church	growth	
and	as	Jesus	said,	“Every	good	tree	bears	good	fruit”	(MaU	7:17).		
•	A	healthy	church	includes	well-trained	and	godly	leadership	(both	
men	and	women),	the	development	of	effecFve	ministries	to	meet	
the	diverse	needs	of	the	church,	well-arFculated	shared	
expectaFons	for	the	membership,	and	an	underlying	devoFon	to	
God	and	discipleship	to	Jesus.		
•	This	task	force	wants	to	establish	simple	measurement	tools	for	
accessing	church	health	and	highlight	the	best	pracFces	of	healthy,	
growing	congregaFons	from	around	the	world.		
•	We	also	believe	that	details	and	staFsFcs	are	not	negaFves,	but	
instead	both	helpful	and	necessary	for	understanding	each	situaFon,	
se\ng	proper	expectaFons,	and	taking	acFon	in	faith.	



Part of responsible leadership is “knowing the condition of the flocks” (Proverbs 27:23-27). We can’t be afraid of the facts, in fact, we need to learn to face them with 
great faith that God’s love and power are more than enough…

Romans 4:18-21 

Against all hope, Abraham in hope believed and so became the father of many nations, just as it had been said to him, “So shall your offspring be.” Without weakening in his faith, he 
faced the fact that his body was as good as dead—since he was about a hundred years old—and that Sarah’s womb was also dead. Yet he did not waver through unbelief regarding 
the promise of God, but was strengthened in his faith and gave glory to God, being fully persuaded that God had power to do what he had promised.


• We need to understand our story and learn from our history. At the same time, we need to be both upward looking and forward looking.




Two Areas of Focus

1.DEVELOP and PROVIDE SELF-
ASSESSMENT TOOLS


2.EVALUATE AND RECOMMEND 
OTHER RESOURCES



SELF-ASSESSMENT TOOLS
1. HEALTHY LEADERSHIP


1. Local level — 360° assessments

2. Outside Consultation

3. Church building partners

1.  Local level:  360 assessments using elders (or mature Christians), peers, regular membership

• also included in this is a self-assessment


• The goal here is to encourage each church leader to initiate a yearly, or regular job review.  For smaller churches with limited resources, each Regional Family of Churches (RFC) can help install a plan where the larger churches 
can help do assessments for the smaller churches. 

2.  Outside Consultation: objective look from “outside” the congregation

• occasional professional assessment

• for churches with limited $$, perhaps we can help develop a "self-assessment" that church leaders can initiate and implement with their local congregations, at no cost


• The goal here is that each church leader will benefit from a regular objective outside look into the growth and culture of their church 

3.  Church-building partner:  someone (or small group) from another church to help church leaders think through strategic building issues

• help develop ways to choose "mentoring partners” among church leaders

• provide analysis of different models of healthy churches—one size does not fit all.  Help people partner up appropriately (demographics, size, circumstance, age of congregation, etc.)


• The goal here is that each church leader is partnered up with someone who can help them think through strategic building issues for their church, and provide crucial mentoring and input. 



SELF-ASSESSMENT TOOLS
1. HEALTHY LEADERSHIP


1. Local level — 360° assessments

2. Outside Consultation

3. Church building partners


2. HEALTHY MEMBERSHIP

1. Connection to God / Spiritual view / Contentment

2. Character

3. Use of gifts

We must never forget that statistics are not about numbers and goals, but about people and faithfulness. It is important for every church to keep good membership information and make sure that everyone’s needs are being provided for.


In our brainstorming sessions yesterday, here were some of the thoughts shared:

• Total devotion to God (all heart, soul, mind and strength) [Matt 22:37-40)

• Love of neighbor as self [1 John 4:20]

• Willingness to trust God and people [1 Cor 13:4-8a]

• Humble, open to discipleship [John 13:2-11]

• Good biblical foundation — good theological training [1 Tim 4:16; Matt 28:19]

• Evident fruits of the Holy Spirit [Gal 5:22-24]

• Desire to help and serve others [Rom 12:13]

• Generosity [2 Cor 8:2]

• Use of gifts to build up the church [Eph 4:16; 1 Peter 4:8-11]

• Commitment to serving the poor — (i.e., those who cannot give back) [Matt 25:31-46]

• Content with material circumstances in life [Phil 4:11]



SELF-ASSESSMENT TOOLS
1. HEALTHY LEADERSHIP


1. Local level — 360° assessments

2. Outside Consultation

3. Church building partners


2. HEALTHY MEMBERSHIP

1. Connection to God / Spiritual view / Contentment

2. Character

3. Use of gifts


3. HEALTHY CONGREGATION / REGION

1. Diversity / Multi-generational

2. Interdependence with other congregations

3. Mission — sending people and resources

4. Raising up leaders / new ministries

5. Children converted

6. General trend of numerical growth



OTHER RESOURCES

1.TRAINING MATERIALS  reviewed 
by mature ministers


2. IDENTIFY MODELS of HEALTHY 
CHURCHES and BEST 
PRACTICES 



There are many great examples of both healthy congregations and regions of churches. For example, the above graph shows the membership growth of the Southeast 
Asia Region membership (Indonesia, Singapore, Malaysia, etc.) 

• More specific reporting about how these churches have been developing would provide both inspiration, ideas and faith for other regions understanding.

• Not everything is directly comparable, but there is much to be learned by considering the outcome of people’s lives and imitating their faith (Heb 13:7) 


