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The Communication Task Force will envision a global 
communication plan for over 100,000 disciples around 
the world.  The task force will seek to identify our next 
steps toward a functional global communication 
structure, and put forward some concrete strategies 
and plans to get us there.  The group will seek to 
determine our objectives and goals in communication, 
including which audiences we will strive to reach, both 
inside and outside of the church.  Questions will asked 
and answered, such as what is our message, what are 
our tools and resources, what are our time tables, and 
are we willing to invest financially in communication. 
 Problems like language translation and culture will be 
faced, recognizing the strengths and weaknesses of our 
current communication structure, with an eye on 
reinventing it.



These issues are crucial to our fellowship going 
forward.  When left uninformed, people become 
unconcerned.  We need to make the decisions 
today that disciples will thank us for in the years 
to come.



COMMUNICATION

• It is impossible to maintain a community 
without communication.
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Pulpit: 
Announcements 

Keynote

Web: 
Facebook 
Instagram 

Twitter 
Etc. 

Printed: 
Books 

Pamphlets

Video: 
YouTube 

Facebook 
Etc.

Platforms
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Different: 
Audiences 
Messages 
Mediums 
Platforms 
Problems
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Christians

Non-Christian

YoungerOlder

CHURCH ANNOUNCEMENTS 
BOOKS 
WEBSITES  
WEB NEWS 
NEWS VIDEOS 
UPCOMING EVENTS 

Actions - INSURE THAT VIDEOS ARE SHOWN, 
EVENTS ANNOUNCED,  AND THAT BOOK 
TABLES ARE FUNCTIONING…
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Christians

Non-Christian

YoungerOlder

Platforms - 
CHURCH ANNOUNCEMENTS 
BOOKS 
WEBSITES  
WEB NEWS 
NEWS VIDEOS 
UPCOMING EVENTS 

Actions - INSURE THAT VIDEOS ARE SHOWN AND 
BOOK TABLES ARE FUNCTIONING… 

Key Moment: This group is most likely to walk away.   
They desperately need advice and guidance. 

KIDOGO
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Christians

Non-Christian

YoungerOlder

Platforms - Facebook, Instagram,  
websites, YouTube, etc.   

Key Moments -  
1. When looking for a cell group or church, they 

need to be able to find us. 
2. When invited to church, YNC will often 
investigate us on line. 

Best Mediums for evangelism - Web sites, 
Apps & YouTube

!12



Christians

Non-Christian

YoungerOlder

Platforms - Facebook, Instagram, websites, 
YouTube, and books   

Key Moments -  
1. When people are searching for a cell group 
or church, they need to be able to find us. 
2. When invited to church, ONC will often 
check us out online.   
3. When family members join, they might 
investigate us
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Christians

Non-Christian

Younger
Older

What are we doing well… 
DT publishes 1000 articles a year 
HN produces 35 videos per year in 6 languages. 
New Kidogo YouTube channel will offer a web home of advice. 
IP produces a number of books each year. 

WHAT CAN WE DO BETTER?

!14



Christians

Non-Christian

Younger
OlderWHAT CAN WE DO BETTER?  

1.LAURIANNE & CHRISTIAN - OUTREACH

2.NATHAN - GLOBAL COMMUNICATION 

CONFERENCE

3.AMBER - CHURCH

4.JUSTIN - REPUTATION MANAGEMENT

5.ROGER - EXPANDING OUR PORTAL

6.JONATHON - ORGANIZATION & 

FINANCES

7.SURVEY
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Non-Christian
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ORGANIZATION 
How do we organize this advance?   

The hero plan?  For example, folks got out there, found 
funding, formed teams, and made it work.  Very slow. 

A centralized plan?  Obviously, IP, DT, and HN have 
employees.  Just like Mission Societies, and administration, 
in the future, if we up our game, the ICOC will undoubtedly 
need a few people to coordinate, organize volunteers, create 
content and translation, distribute content, develop strategy, 
deal with vendors, and improve our communication.  Let’s 
use volunteers whenever possible, but let’s not rule out staff 
to accomplish our goals.   

Should we eventually hire a Global Communication Director 
to work with DT, HN, IP, and other communication entities, as 
well as churches and leaders?   Perhaps a continental 
director?  Worth consideration.  
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Christians

Non-Christian

Younger
Older

FINANCES 

How would we pay for this? 

The hero plan?  For example, folks got out there, found 
funding, formed teams, and made it work.  Very slow. 

A centralized plan?  We can certainly cooperate financially.  
The ICOC can easily hire as needed a Global Communication 
Director to work with DT, HN, IP, and other communication 
entities, as well as churches and leaders?  

Moufid’s comment.  
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Much to do…
• Developing our web and app evangelism, reputation management, etc


• Creation of content


• Distribution of content


• Coordination of IP, HN and DT


• Organization of volunteers


• Translation


• Development of strategies in all quadrants


• Global conference




Imagine…
• Visitors coming each week, so that we have to retrain our ushers.


• Inspiring web and video content


• A web portal for visitors.  A managed reputation.


• Worldwide distribution and translation of content


• Coordination of IP, HN and DT


• Organization of volunteers


• Development of new strategies in all quadrants


• Global conference




1. EVANGELISM 
2. GLOBAL COMMUNICATION 

CONFERENCE 
3. COMMUNICATION TO OUR 

MEMBERS & LEADERS 
4. REPUTATION MANAGEMENT 
5. EXPAND DISCIPLES TODAY 
6. ORGANIZATION/FINANCE 
7. SURVEY



Sam Powell


