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Our Audit Services
Overheads are a real concern in any business, whatever the size. Taking 

control of your telephony is a fundamental step in ensuring your 

business is not haemorrhaging unnecessary amounts of cash and your 

systems are running optimally.

Segmentation offer a comprehensive auditing and management 

service for both the costs and infrastructure of your telephony systems.

Our flexible service means that you can choose which areas you would 

like us to audit and report on:

Supplier audits

Expenditure audits 

Financial invoice & billing cycle audits

Usage audits

Physical inventory audits

Full voice & data network audits

Mobile device audits

Zero and low use line audits

Retrospective audits & cost recovery
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Overcharging/bill monitoring
Over the years the tariffs and 

services of suppliers have become 

increasingly complex. It is very 

common for businesses to be 

overpaying for their services. 

A Retrospective Audit of historical 

supplier billing for telecom services 

can identify overcharging arising 

from failures to apply appropriate 

tariffs or discounts, errors in 

calculation or payment, suppliers 

charging for products and services 

that no longer exist, or charging 

the wrong rates for products and 

services that do exist.

Instances of billing errors, such 

as incorrect rates and discounts 

not being applied, can amount to 

tens of thousands of pounds. If 

overcharging has taken place, we 

can negotiate with your suppliers 

to ensure you obtain the relevant 

refunds.

Monitoring the billing for your 

products, services and telephony 

infrastructure ensures that your 

business continues only to pay the 

correct tariffs.

www.segmentationgroup.com 



Removing wastage
Part of the inefficiency of modern 

business telecoms is the amount 

of wastage that doesn’t get dealt 

with and so becomes a drain on 

profit margins. It is common for 

upgrades to happen piecemeal, 

resulting in lines and equipment 

becoming redundant, but still 

being a drain on finances.
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The Telecoms Atlas
Many companies offer to reduce 

your telecom costs, but quite 

often these suppliers are interested 

in selling you new equipment, or 

moving you to their network.

Segmentation works only to save 

organisations costs and streamline 

telephony performance by utilising 

a Telecoms Network Atlas. 

A Telecoms Network Atlas is like 

an Audit of your Telecoms, but it 

provides much more information.

It shows you how much you are 

spending on Telecoms and the 

areas you are spending it on.  It 

shows you the suppliers you 

are using and how you utilise 

telecoms within your organisation.  

It even identifies each of your 

lines to circuit number, account 

number and telephone number 

level - a physical inventory of your 

telecoms, together with a financial 

picture. It also analyses your voice 

and data network, your mobile 

estate and conference charges.

It provides you with a thorough 

physical and financial analysis 

through an overview of the whole 

of your telecommunications, 

together with an assessment of 

whether the rates you are paying 

are competitive in the current 

market.

With a Telecom Network Atlas, you are ready to start 
achieving savings of 20 - 35% of your telecoms budget.

www.segmentationgroup.com 



Regular management
Cost savings are a real possibility 

when a regular management 

service is in place to monitor 

everything from tariffs, discounts, 

lines and equipment, as well as 

monitoring how the workforce is 

utilising the network.

By regular management of your 

telecommunication networks, 

your organisation will remain 

streamlined and continue to cost 

save month on month.

Segmentation provide a 

management service that ensures 

you continually pay the minimum 

for all your services and suppliers. 

We also work with you to ensure 

you have the right equipment 

to ensure you can run your 

organisation most effectively. 

One of the key benefits of the 

Segmentation service is that with 

us monitoring and managing your 

telecommunications, your resources 

are freed-up to concentrate on 

growing your business.
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Segmentation
Telecoms management

Summary/Benchmarking
Segmentation provide comprehensive service, sourcing the best 

suppliers, tariffs and technology to save your organisation money, time 

and wastage. 

Our service includes: 

Tariff benchmarking

Preparation of tender documentation

Answering suppliers questions throughout the tender process

Creating a tender evaluation for cost, technology and service

E-Auction/Bid management

Professional procurement and selection

Implementation of Minor Projects

Regular Cost Management & Control 

We also provide a service that allows you to be in constant control of 

your telecoms infrastructure and expenditure:

Ongoing monthly bill verification

Monthly graphed reports

Quarterly benchmarking reports and review meetings

Managing ongoing supplier relationships

Implementation of minor changes

your knowledge partners in telecommunications
Contact us to discuss how we can help your organisation
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Case study 
Fairview Homes 
Fairview Homes are one of the largest new 

home builders in the South East. Pat Yates, 

Office Administration Manager at Fairview, is 

responsible for the bulk of telecom services 

including the telephone systems and lines at 

Head Office and each site, the interconnecting 

network and telecoms billing and keeps a tight 

eye on overheads.

“like many firms, we can’t justify employing a 

full-time specialist to manage our telecoms” 

says Pat “and it’s even worse trying to keep 

track of it all when the supplier’s account 

managers keep changing all the time!” 

Pat initially asked Segmentation to come 

in and do a ‘spring-clean’ on Fairview’s 

telecom services to make sure everything 

was in order with their new service contracts. 

Segmentation’s Analysts discovered that the 

revised rates and agreed discounts had not 

been applied properly and having agreed 

with Pat how she wanted to tackle the 

issue,  prepared and submitted claims to the 

suppliers resulting in substantial rebates.. 

The initial telecom review led to a series of 

improvements including:

  greater management control over 

expenditure

  the cancellation of unrequired lines

  barring access to expensive services

  a big reduction in the cost of inter-site 

calls and calls to mobiles. 

  improved cash flow by changing the 

billing cycle

  improved management information 

All of which delivered large savings across 

Fairview’s telecoms estate.

The construction sector is by no means 

alone in asking non-specialists to take care of 

telecoms in addition to their day job and Pat 

concludes:  “If you haven’t got the expertise 

and the time to check everything yourself, it 

really makes sense to get Segmentation in to 

do a spring-clean. The bottom line is that we 

now must have some of the lowest telecom 

costs amongst firms in our industry. We plan to 

keep it that way too, our business doesn’t stand 

still and neither does the telecoms sector”
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