COURSE OUTLINE

COURSE TITLE: Safeguarding for managers COURSE LEVEL: 5

DURATION: One day

Introduction

An in-depth look at the subject of child protection from the manager’s position of responsibility.
Looking at how planning and staff training can assist in promoting a safe environment. Looking at
how to promote safe working practices

Understanding how to deal with incidents and difficult situations, understanding what to report
and when to report. Looking at issues of dangerous practice. Looking at how to deal with
operational tensions within organisations.

Benefits of Attending

A chance to gain a greater understanding of safeguarding responsibilities, to examine your own
attitudes and values and understand the guidelines for dealing with child protection incidents.
Look at issues of sexualised behaviour and aggressive or violent behaviour including bullying.

Programme Highlights

e A chance to remind ourselves about the impact child abuse has on children

e A look at how we promote a safe environment and safe working practices within the unit
e Working together. Multi-disciplinary working. Referring information

e Protecting children and young people who are harmful to themselves and others

Who Should Attend

Managers and new mangers or senior staff thinking about applying for management position

Special Notes




Safeguarding Children Level 5. Management

Learning outcomes
e To enable managers to safeguard children within their service
e To help managers create good safeguarding procedures
e To assist managers to plan effectively to promote safeguarding

Introductions. (15 mins)

Session 1. (1 hour) The impact of child abuse
e Another look at the impact child abuse has on children and young people
e Loss. Fear. Trust. Needs. Child development
e Direct work and resilience

Coffee. (15 mins)

Session 2. (1 hour) The legal framework and current guidance
e Legal framework and current guidance
e Referring information. Child protection and allegations against workers
e Local Safeguarding Children’s Boards. Multi disciplinary working

Lunch (1 hour)

Session 3. (1 hour) Safe working practices and staffing issues
e Staffing induction, training and supervision. Relationships. Confidentiality.
e Allegations against staff.
e Safe working practices

Coffee (15 mins)

Session 4. (1 hour) Protecting children who put themselves and others at risk
e Children with sexualised behaviour
e Aggressive and violent children. Bullying
e Children with disabilities

Any Questions (15 mins)
Close



