
 

 

 
 
 
 
 
 
 

COURSE TITLE:    Team working                                                  COURSE LEVEL: Level 3 
 
DURATION: One day 

Introduction 

Effective team work is essential in the provision of services which provide support to children and 
young people. 
Working with children and young people is a special skill and a craft which needs to be nurtured 
through time and experience.  
This training course focuses on the importance of team working, methods of working as a team, 
team and individual behaviours, motivational tools and responsibilities of individuals.  

Benefits of Attending 

 Understand the meaning and importance of team work 

 Understand dynamics of teams 

 Understand benefits of effective team working 

 Understand the importance of supporting health, wellbeing and debrief 

Programme Highlights 

Working as part of a team 
Your role and the role of others within a team 
Team work theory and models of team working 
Teams and individuals  

Who Should Attend 

All workers  

Special Notes 

 

COURSE OUTLINE 



 

 

Team working  
 

Learning outcomes 
 To enable learners to Understand team work, its dynamics and roles 

 To enable learners to work effectively as part of a team 
  

Introductions. (15 mins) 
 

Session 1.   (1 hour) The meaning and importance of team work 

 Why are teams so important 

 Skills of team work 
 

Coffee. (15 mins) 
 

Session 2.  (1 hour) Dynamics of teams 
 Roles 
 Dynamic and behaviours in teams 

 
Lunch (1 hour) 
 

Session 3.  (1 hour) Understand benefits of effective team working 

 Team working 
 Belbin 
 Tuckman 

 Maslow 
 
Coffee (15 mins) 
 

Session 4. (1 hour) Supporting health and wellbeing debrief 
 Benefits of debriefing 
 Motivation in teams 

 

Any Questions (15 mins) 
 
Close  
 


