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“W
e’re sending our daughters into 

w
orkplaces designed for our dads.” 

[M
elinda G

ates, 2017]

W
hy so slow

? R
eason 1

W
orkplaces 

are still 
predom

inately 
m

asculine



W
hy so slow

? R
eason 2

“Privilege is invisible to those that have it”
[M

ichael K
im

m
el, 2015]

E
veryone 

needs to be 
responsible 
and 
accountable



W
e are all 

im
pacted by 

cultural norm
s 

and they 
are deeply 
rooted.

W
hy so slow

? R
eason 3

E
veryone 

needs to 
m

itigate their 
ow

n biases



D
iversity

D
iversity

describes the D
IFFER

E
N

C
E

betw
een people.



Inclusion

Inclusion 
is about 
A

C
TIO

N
! 

It’s about 
including 
everyone’s 
voice and 
talents.

Inclusion enables D
iversity

[Diversity Council Australia]

Inclusion requires B
ias M

itigation



O
rganisations w

ith Inclusive C
ultures are:

[Juliet B
ourke, W

hich Tw
o H

eads A
re B

etter Than O
ne? (A

IC
D

 2016)]

2x
as likely 

to m
eet or 

exceed 
financial 
targets

3x
as likely to 

be high-
perform

ing

6x
m

ore likely 
to be 

innovative 
and agile

8x
m

ore likely 
to achieve 

better 
business 
outcom

es



•
D

iversity m
etrics

are being 
collected

•
A grow

ing 
num

ber of m
ale 

and fem
ale 

’cham
pions’

•
A start on 
identifying KPI’s 

•
A

d-hoc gender 
equity &

 bias 
m

itigation 
program

s

•
N

o gender 
equity strategy

•
D

on't collect 
gender equity 
m

etrics
•

U
naw

are
of the 

‘business case’
•

D
oesn’t think 

gender equity 
applies to their 
business

•
Inclusion &

 
diversity are 
em

bedded and 
seen as 
‘business as 
usual’

•
A

ll staff are 
engaged and 
trained

in bias 
m

itigation &
 its 

im
plem

entation
•

A
ll staff are 

valued and feel 
included

•
B

usiness is 
getting benefits.

Level 1
“W

e don’t know
 w

hat 
gender equity is”

Level 3
“W

e are accountable 
for our diversity”

Level 2
“W

e are w
orking 

on gender equity”
Em

bracing D
iversity

Em
bracing Inclusion

G
ender C

apability
M

aturity M
odelMonitoring & Mindset Change

Engagement & Behavioral Change



Q
uestions?

H
ow

 to Speed-up C
hange and C

reate  
G

ender B
alanced O

rganisations

D
r G

unilla B
urrow

es and D
r M

ark Toner 



D
iversity is being invited to the party.

Inclusion is being asked to dance.Verna M
yers


