
 

 

 

Towards Better Business 
 

ABOUT THIS NEWSLETTER 

This newsletter is designed to 
provide helpful information for 
business owners and managers to 
increase profits, reduce risks and 
astutely save for retirement. 
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KICK OFF THE NEW YEAR 
WITH A BETTER MONEY 

TRACKING SYSTEM 

 

Tired of spreadsheets or dealing 
with receipts to track your 
business money? 

Technology has really changed the 
landscape for tracking and 
reporting business financial 
information. So much so, the 
process now is simple, secure and 
online so you can access your 
business information anywhere, 
anytime on your PC, tablet or 
smartphone.  

 

 

The best part about the new 
solutions available, is that your 
financial institution will 
automatically send your daily bank 
and credit card transactions to 
your system – no more data entry! 
All you need to do is allocate the 
dollar amount of money received 
or spent to a category. For 
example, money received 
categorised as “sales” or money 
spent categorised as “office rent”. 
It’s simple and inexpensive. 
Instead of purchasing the 
accounting software and paying 
for annual upgrades the “old way”, 
cloud based software is based on a 
monthly subscription and 
upgrades/updates are included in 
this payment. No need to buy and 
install the upgrades/updates as 
they happen automatically 
without you even being aware. 

There’s really no reason not to 
change over your manual system 
to a cloud based solution. 

Contact us for more information. 
As a start, you can visit…  
www.sageone.com.au 
www.xero.com/au 

 

GENERATE SAVINGS OR 
BETTER VALUE FROM YOUR 

COMMECIAL LEASE 

 

As business owners most of our 

energy is spent on altering those 

parts of the business we think can 

be changed… which is necessary. 

But property leases are 

overlooked because we think they 

are locked-in and nothing can be 

done to improve the situation. 

That is not necessarily true.  

 

 

Here are five things you can look 
at to try and better your position. 

1. Is your lease still current? – This 
might seem obvious, but it’s so 
easy to get so caught up in 
business or busy-ness, the lease 
expiry date can come and gone 
without you realising. It has 
happened to many people.  

June 2016 edition 

http://www.sageone.com.au/
http://www.xero.com/au


 

 

If your lease has expired, act 
immediately protect business 
security by negotiating a new 
lease. Otherwise, a landlord only 
needs to provide one month’s 
notice to vacate the property. 

2. Is the lease coming up for expiry 
in the next 12 months? - If so, 
consider your options including 
possible relocation or lease 
renewal. Leaving this to the last 
minute reduces your options 
and provides the landlord with 
increased power during re-
negotiation. 

3. Have outgoings crept up? You 
might be inadvertently paying 
too much. Compare your actual 
outgoings to the levels 
stipulated in the lease. If you are 
paying too much, that gives you 
the opportunity to try and 
recoup over-payments or obtain 
a better arrangement during the 
lease re-negotiation. 

4. Does the property still suit your 
requirements? - Consider your 
future needs. If you think the 
existing property doesn’t meet 
those needs, then start looking 
for options to move. 

5. Are you paying too much rent 
for what you are getting? The 
property market is not static. It 
constantly changes. Regularly 
check for better market rates, 
better locations or better value 
for money. The information will 
provide an advantage if you 
want to re-negotiating the 
current lease. Rent reductions 
are not un-heard of as many 
landlords prefer a happy, long-

term tenant paying less rent 
compared to a short term gain 
with a bad tenant.  

Alternatively, your new market 
knowledge may reveal a better 
property for your business.  

 

SOLE PROPRIETORS - STOP 
THE GRAB FOR YOUR 

PERSONAL POSSESSIONS 

 

Although a sole proprietorship 
(trader) is the simplest form of 
business, the owner is personally 
responsible for all aspects of the 
business, including all debts. Debts 
can, for example, consist of trade 
creditors, business loans and 
leases, tax liabilities or employee 
super contributions. Those types 
of debts can be managed through 
good business and cash flow 
management. However, a debt 
could arise out of the blue and 
usually unexpectedly, such as, an 
accident on business premises or 
legal action taken by a customer. 
Therefore, as an owner, if 
something goes wrong and you 
are incapable of paying a debt, the 
organisation owed the money can 
seek to recover their money from 
personal (non-business) assets. 
This could mean your home, 
investment property, car or 
anything else of value. For 
individuals with no personal 
assets, this may be fine. But over 
time, those same individuals will 
likely end up with a car, spouse, 
house, kids, etc. When you 
become at risk of losing those 

items, the sole proprietor 
structure is no longer suitable.  

 

By the time, the owner realises 
this and seeks to move to a better 
structure, they discover a capital 
gains tax problem. 

Fortunately, there is something 
that can be done to avoid this and 
the timing is perfect. 

From 1 July 2016, a business can 
change its legal structure without 
incurring a capital gains tax 
liability. 

If you are a sole proprietor, act 
now by contacting us for more 
advice and assistance with the 
conversion of your business to a 
more suitable entity. 

 

BEWARE OF ATO SCAMMERS 

 
The ATO is advising everyone to be 
alert to fraudsters impersonating 
them. Their current scam is to 
scare and demand innocent 
people to use iTunes gift cards to 
pay a bogus tax debt. As incredible 
as this seems, so far 26 people 
have been caught to the tune of 
$174,830 (pardon the pun!).  



 

 

If you get a phone call from 
someone representing the ATO, 
how can you tell if it’s a scam? The 
very first clue is whether you have 
a tax debt or not. If the call is the 
first time you become aware of a 
debt… it’s likely a scammer. The 
ATO advises they will always write 
to you first. Further, the ATO 
advises they don’t request 
payment of tax debts with gift or 
pre-paid cards. The next clue is 
whether the caller is aggressive, 
threatens you will be arrested and 
sent to jail or tries to make you 
call a number outside business 
hours. If so, it’s a scammer. 

If you have been advised in writing 
by the ATO of a debt, continue to 
be cautious on the phone. Ask the 
caller for their full name, phone 
and extension number and; their 
team leader’s full name, phone 
and extension number, then end 
the call and confirm the legitimacy 
of the caller by calling the ATO on 
1800 008 540. 

 

LAST YEAR’S 25 WORST 
PASSWORDS 

 
Cyber security is a very real 
concern and at times, we often 
wonder who is winning, the 
fraudsters or the cyber security 
police. In this environment, no one 
should be using a lame or generic 
password. Yet, people still do.  

Understandably, we have so many 
accounts to log into it’s very hard 
to keep track of all the passwords. 
This should not be an excuse 
particularly for businesses where 

more than just business data is 
exposed to attacks. Customer 
information is also exposed to 
attack. For business the risk of 
using poor passwords is multiplied 
because: 
o staff are creating passwords on 

behalf of the business, and 
o even if a policy is in place to 

develop a strong password, the 
same password is being re-used 
across multiple logins. 

 

To create a secure environment, 
it’s recommended a policy that 
ensures passwords are created 
with at least 12 characters, using a 
combination of upper and lower 
case characters and a mix of 
numbers and symbols… and use a 
different password for every login. 

You might consider using a 
password manager; in the 
meantime, avoid weak passwords. 
In particular, avoid the following 
most used (therefore the worst) 
passwords in Europe and America: 

1. 123456 2. 111111 
3. password 4. 1qaz2wsx 
5. 12345678 6. dragon 
7. qwerty 8. master 
9. 12345 10. monkey 
11. 123456789 12. letmein 
13. football 14. login 
15. 1234 16. princess 
17. 1234567 18. qwertyuiop 

19. baseball 20. solo 
21. welcome 22. Passw0rd 
23. 1234567890 24. starwars 
25. abc123  

Even variations on generic 
passwords that substitute letters 
for numbers or add capital letters 
to the start of words are still not 
safe according to SplashData. 

 
LEGISLATION & 

OTHER CHANGES 

 

NEW NATIONAL WAGE RATES 

Fair Work has announced new pay 
rates that apply from 1 July 2016. 
The new rates result in a 2.4% 
wage increase for employees on 
the national minimum wage, a 
modern award or a registered 
agreement.  

NEW RULES FOR PROPERTY SALES 
OVER $2 MILLION 

From 1 July 2016, Australian 
resident vendors selling a property 
with a market value over $2 
million will be required to get a 
‘Clearance Certificate’ from the 
ATO. Otherwise purchasers will be 
required to withhold 10% tax from 
the price and pay it to the ATO. 

SIMPLER BAS ON THE WAY 

The ATO has advised they will be 
rolling out a simplified BAS form 
from 1 July 2017. Apparently 
businesses will only be required to 
report: 
o GST on sales (1A) 
o GST on purchases (1B); and  
o Total sales (G1). 



 

 

CHANGES TO SUPER 
We mention these change 
because we are focussed on 
helping clients to provide for their 
future by using superannuation. 
These changes are incredulous 
given the government has a 
problem financing the aged 
pension, so it’s in their interest to 
encourage, not discourage, 
retirement savings. Retirement 
planning now becomes even more 
important. Contact us so we can 
organise help for you. 
1. From 1 July 2017, the 

government will lower the 
annual cap on concessional 
superannuation contributions 
to $25,000. Until this time, the 
existing contribution caps apply 
being $30,0000 for those aged 
under age 50 years, and 
$35,000 for those aged 50 years 
and over. 

2. From 1 July 2017, a lifetime cap 
of $500,000 will apply to non-
concessional (after tax) super 
contributions which potentially 
represents a reduction in the 
cap. Presently, the non-
concessional cap is $180,000 
per year.  

3. From 1 July 2017, the 
government will remove the tax 

exemption on earnings 
supporting a Transition to 
Retirement Stream now 
exposing such income to 15% 
tax. 

 

TAX TIMELINE 

 

 

30 June 2016: Super contributions 
must be in the bank account of the 
super fund to qualify for a tax 
deduction in the 2015/16 year. 

30 June 2016: Trust income 
distribution minute or resolution 
for the year ending 30 June 2016 
must be prepared and signed by 
this date. 
28 July 2016: BAS return for the 
Apr to Jun 2016 quarter. 
14 August 2016: Annual PAYG 
Payment Summaries 
28 October 2016: BAS return for 
the Jul to Sep 2016 quarter. 
31 October 2016: Final date to 
appoint a tax agent for a 

concessional lodgement program 
(extended deadlines). 
31 October 2016: Tax return for all 
entities that did not lodge their 
2014/15 tax return on time. 

 

THOUGHTS 

 
“First ask yourself: What is the 
worst that can happen? Then 
prepare to accept it. Then proceed 
to improve on the worst.” - Dale 
Carnegie 

------------------------------ 
“If the rate of change outside your 
organization is greater than the 
rate of change inside your 
organization, the end is in sight.” - 
Jack Welch

 
LIFE’S TOO SERIOUS 

 

 
“If my company is going downhill fast, can 

I take a ski holiday and write it off as a 

business expense?” 

 

 
 

Contact us... Chris Beavis Address  
 Managing Director Suite 25 T: (03) 9478 3333 
 Chieftains 20 Enterprise Drive E: enquiries@chieftains.com.au 
  Bundoora   VIC   3083 w: chieftains.com.au 

 

 
This newsletter is for guidance only, and professional advice should be obtained before acting on any advice herein. Neither the publisher nor the 
distributors can accept any responsibility for loss occasioned to any person as a result of action taken or refrained from in consequence of the contents 
of this publication. Liability limited by a scheme approved under Professional Standards Legislation. 

 


