
 

 

 

Towards Better Business 
 
This  newsletter is aimed at providin g 
helpful information for small business 

owners  and managers  to increase 
profi ts  and reduce risks  so you can 
astutely save for retirement.  

Empower your business to better your 
future 

--------------------------------------------------- 
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SETTING REMUNERATION 
FOR COMPANY OWNERS 

 

As  a  business owner with a  corporate 
s tructure, paying yoursel f a  proper 
amount i s  important. Otherwise, 

s imply taking drawings (i.e. loans) o u t 
of the company will expose you to the 

dreadful deemed dividend rules under 
the tax law. 

Whi lst there are no hard rules a bou t 
how much to pay yoursel f, we have 
provided some brief guidance to 

benefit both the b us in ess  a nd yo u r 
personal situation. 

 

Start-up phase 

You may have heard that you must 
s tart out as leanly a s  p oss ible. That 
makes sense because money is tight. If 
you’re going to pay yourself anythin g, 
i t should be just enough for you to 
scrape by with your personal expenses 
and obligations. This may a lso m ean 
you need to run a  lean personal  
l i festyle (for a  period). 

Understandably, this  i s  one of the 
reasons many people ,  w h o w ant to  
s tart small businesses, do not. It helps  
before you s tart to accept that,  fo r a  

period, i t wi l l  not be an attractive 
l i festyle living poor.  

On the other hand, not paying yourself 
anything may cause more harm  th an 

good. Therefore, before your business 
s tarts, wri te a business plan. This  can  
be used to ra ise grant, loan or investor 

funding for your bus iness . In any 
event, the plan will be a  guide in terms 
of a  financial road map as to what th e 

bus iness wants to achieve in the n ext 
2-5 years .  

Should the business plan not i nclude 
remuneration for yourself, it will raise 
a  red flag because owner’s  
remuneration for hard work  (usu ally 
wel l over the standard working week)  

i s  reasonable and an expected 
expense. Also, not including your 
remuneration in a  business p lan w i l l  
provide unrealistic and incorrect profit 
expectations . By including your 
remuneration in the s tart-up p lan, i t  
wi l l educate the investors and set th e 

required level of funding. Otherw ise, 
you are leaving out a  known future 
expense and wi l l  not be asking for 

enough money to cover expenses  
including your remuneration. 

Including an amount for remuneration 
doesn’t necessarily m ean yo u  m ust 
draw the ful l  amount i f you do not 

need to. You can always defer i t,  and  
get i t back (perhaps  with interest) 

once the company s tarts making some 
money. 

Beyond start up phase  

Once you are beyond s tart u p  p hase  
and have become stable, it’s standard  

practice for owners to pay themselves  
a  proper remuneration.  
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The remuneration amount should 
reflect a combination of the skills an d 
expertise brought to the business and  

what someone else would b e paid  i f  
they were employed to undertake 
your role (i.e. market rate).  I n o th er 
words , don’t pay yourself excessively. 

This  discipline will allow your business  

to accumulate funds for cash flow and 
growth. If you have a  personal  n eed 

requiring extra funds, yo u  s ti l l  h ave 
the ability to pay a  bonus and/or pay a  
dividend. 

Need assistance with pay slips an d 
year end PAYG payment summ ary 

information for you and your s taf f 
and the ATO? Contact us  to 

prepare this  documentation 
including electronic lodgement 
with the ATO. 

 

SMALL BUSINESS DISTASTER, 
BIG THREAT! 

 

Disasters can have adverse effects  o n 
any s ized business , b ut g i ven s mal l  
bus iness  doesn’t have the same 
resources as bigger ones , a  d isaster 
has  the potentia l  to s igni ficantly 
damage it… perhaps to the point of no 
recovery. Despite increas ing 

dependency on technology, the 
development of technology 
contingency plans is not h igh o n th e 

small business person’s agenda. 

The most common result of 

technology disasters on small business 

i s  the inability to continue o perating  
and permanent loss of historical data. 
We have heard too m a ny s tories  o f 

the mission cri tical co m pu ter in  th e 
office (that contains e veryth ing  th e 
bus iness needs to run their bus iness ) 

just suddenly and co mp rehens ively 
dying. The death of just one machin e 

can result in a total and unmitigated 
disaster for the business. 

Planning and preventing th is typ e  o f 
s i tuation you would think should b e a  
priori ty but often i t i s  not. Why a  

priori ty? Because computers  and 
software can fa i l . In fact, you can 
a lmost guarantee it will fail eventually. 

Whi le computer hardware i s  getting  
better a ll the time, it is s ti l l  fu ti le to  
think that computer fa i lure won’t 
happen to you. Also, h u mans  m ake 
mistakes so it’s not inconceivable that 
fi les can get accidentally deleted  o r a  
laptop is dropped. 

What can you do to mitigate the 
impact of a  technology disaster? 
Technology has move d to  th e p oint 

now where small business has a ccess  
to resources that act as a perm anen t 

Bus iness  Continuity Plan (BCP). By 
us ing the technology, you will h ave a  
BCP that wi ll allow yo u  to  m ainta in 

operations  immediately after a  
computer disaster. Th is typ e  o f B CP 

comes  via  cloud computing. With 
cloud computing, you can run your 
enti re business in the cloud. That w ay 

i f your computer fails, all you n eed is  
another computer with access to  th e 
internet. In such an event, all you have 

lost i s  a  computer but no loss  of 
systems, information and data  

because i t’s all in the cloud. 

 

If you can’t run your entire business in 
the cloud, then ensure you have a  
Disaster Recovery Plan (DRP) in place. 

A DRP should document all hardware , 
systems, software and data and  th en 
ensures all of them can be repl icated 

quickly. Typically for data, this m eans  
you have regular backup procedures in 

place.  

For back-ups , there are software 

solutions  ava i lable that s i t in the 
background on your computer and 
immediately identify new or modified 

fi les and then shoots a  copy of that file 
over the internet to a  secure  back up  
location. 

Did you know that with Sage 
One or Xero bookkeeping and 
accounting software in the cl oud , 
not only are your cri tical b us iness 
financial transactions  p rotected , 

you a lso have the ability to a ttach  
customer and supplier invoices to a  
transaction? That way, yo u  w o n ’t 

need to keep paper re co rds  an d 
you won’t need to perform any 

backups. Contact us about a  Xe ro  
or Sage One subscription now. You  
can obta in less  expens ive rates  

through our fi rm than i f you 
subscribe direct. 

 

EXTERNAL CFO TO HELP 
YOUR BUSINESS TO THE NEXT 

LEVEL 

 
A drawback for small business owners  
i s  they don’t have time to  b e acro ss 
the finances of their business. At best,  
they may have an eye on cash at ban k 
and outgoing invo ices. I t ’s  u nl ikely 
they wi l l  have regular and good 
financia l  information prepared for 
analys is  to determine where 
improvements  can be made in the 
bus iness.  



 

 

This  is not an issue of in com petence 
but s imply, being time-poor. Furth er, 
bus iness owners often  feel  i solated 

running the financial function of th eir 
bus iness and it’s often not appropriate 
for them to discuss these issues  w ith 
s taff. 

Hiring a  full or part-time senior finance 

person could be an answer b u t m ay 
not be a  good use of resources , 

especia l ly when the bus iness  may 
have a  bookkeeper. W hi le yo u  m ay 
use us  to prepare your annual  

financial information and tax re tu rns  
after year end, have you co ns idered  

the benefi t of ongoing and timely 
financial advice during the ye ar f ro m  
us? Al though the advice i s  largely 

financial in nature, i t can a lso  co ver 
other important i ssues  such as  
bus iness strategy, managemen t an d 
s taffing. 

 

What we are describing i s an external  
Chief Financial Officer (CFO) for yo u r 
bus iness. Imagine the added va lue b y 

having a n external CFO keep an y e ye 
on your business numbers, preparin g 

and analys ing monthly financia l  
information, keeping a  finger o n th e 
cash flow pulse and making 

recommendations  to improve 
bus iness and financial performance. 

An external  CFO is  an excel lent 
resource for businesses that need th e 
additional  support and s trategic 

advice but don’t need a  ful l -time 
person in the role. It wi l l  provide 
peace of mind that comes  with 

knowing someone has your (financial )  
back and help foresee a nd p re vent 
negative financia l  performance . 

Additional ly, an external  CFO can 
ensure the b us in ess  i s  o bta ining  a  

fresh and different persp ective  th at 
ignites growth initiatives  to  e nsure 
ongoing viability. 

At Chieftains, we offer external CFO 
services and would be m ore  than  

happy to have an obl igation  f ree 
meeting, at no charge, to see h o w 
this  fits within your needs. 

 

LEGISLATION & 
OTHER CHANGES 

 
GST: From 1 July 2017, GST s tarted 
applying to imported services  and 

digital products, although w e e xp ect 
there to be a  lag in the uptake by 

certa in overseas suppliers. Exam pl es 
of the affected imported products  
include s treaming or download ing o f  

movies, music, apps, games, e -b ook s  
and services  such as  architectura l , 
educational and legal. Australian G S T 
regis tered bus inesses  wi l l  not be 
charged GST on their purchases from a 
non-resident supplier if they p ro vide 
their ABN and s tate they are 
registered for GST. 

 

ATO disclosure of tax debts: As  part o f  
the Federal Government’s  m id -year 

economic and fiscal outlook last ye ar, 
i t was  announced that from 1 July 
2017 the ATO wi l l  be a l lowed to 

disclose to credit rating agencies  th e 
tax debt informatio n o f  b us inesses  
that have not engaged with th e ATO 

to manage their debts. This m easure  
wi l l initially apply to businesses w ith  
an ABN and a  tax debt more than 

$10,000 that i s  at least 90 days  
overdue. 

Small business asset purchase 
immediate deduction threshold: The 

abi l i ty for Smal l  Bus iness  Enti ty 
taxpayers  to cla im an outright 
deduction for depreciating assets  

costing less  than $20,000 has  been 
extended until 30 June 2018. Pri o r to  

this  change, the outright d eductio n 
threshold was  scheduled to revert 
back to $1,000 as  of 1 July 2017. To 

qualify for the immediate ded uction, 
you must be a  small business and  th e 
asset must be purchased and installed 
on or before 30 June 2018. 

 

TAX TIMELINE 

 

 
 

21 September 2017: Lodge and pay 
August 2017 monthly activi ty 
s tatement 

30 September 2017: Lodge 2016/17 

employee PAYG payment sum maries  
and annual report 

28 October 2017: Lodge and pay 

quarterly Business Activity Statemen t 
(BAS) for July to September 2017 

31 October 2017: Fina l  date to be 
added to a Tax Agent l ist to obtain tax 
return lodgement extensions 



 

 

21 November 2017: Lodge and pay 
October 2017 monthly activi ty 
s tatement 

21 December 2017: Lodge and pay 
November 2017 monthly activi ty 
s tatement 

 

LIFE’S TOO SERIOUS 

 

 

 

OUR SMALL BUSINESS 
SERVICES 

 

o Accounting solutions 

o ATO audit insurance 

o ATO audit representation 

o ASIC agent service  

o BAS returns 

o Bookkeeping 

o Bus iness management 

o Bus iness plans 

o Bus iness va luations 

 

o Employee pay s lips & annual 
PAYG payment summary 
documentation 

o Equipment, motor vehicle, 
leasing and business finance 

o Establishing business 

o External CFO services 

o Financial & cash flow forecasts/ 
budgets 

o Financial statement preparation 

o Purchase of business assistance 

o Sale of business assistance 

o Succession planning 

o Tax returns, tax advice & planning 

 

FOLLOW US 

 

 

We post regular helpful information: 

 Fol low us on Facebook 

 Fol low us on Google Plus 

 Fol low us on LinkedIn 

 Fol low us on Twitter 

 

 

 
 

 
 

 
 

 
 

Contact us... Chris Beavis Suite 25 (03) 9478 3333 
 Managing Director 20 Enterprise Drive enquiries@chieftains.com.au 

 Chieftains Bundoora   VIC   3083 chieftains.com.au 
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This newsletter is for guidance only, and professional advice should be obtained before acting on any of its contents. Ne it her  t he publ isher  nor t he 
distributors can accept any responsibility for loss occasioned to any person as a result of action taken or refrained from in consequence of the cont ents  
of this publication. Liability limited by a scheme approved under Professional Standards Legislation. 
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