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AA mong the many risk factors for
complications following surgery, some
are related to the surgeon’s experience,

expertise, and decision making. There are, however,
many risk factors that are patient dependent.
Carrying harmful bacteria, diabetes control,
weight, smoking status, fall risk, narcotic or alcohol
dependency, physical conditioning, nutritional
status, cardiovascular status, mental function and
emotional stability, and anemia are all potentially
modifiable factors that affect the risk of a
complication. Super obese patients (BMI>45), for
instance, have an 8 times higher risk of developing
complications. Smokers - 24% higher risk. Higher
than those is the risk of uncontrolled diabetes,
especially with post-operative hyperglycemia.
People who carry Staphylococcus can reduce the
rate of post op wound infections by 13% with the
appropriate antibiotic preparation.

Since it benefits both the surgeon and the
patient to do whatever they can to prevent post
op complications, they need to work as a team to
reduce or eliminate as many modifiable risk factors

as possible. This is especially true for elective
surgery, when patients should be prepared to delay
surgery if they can act to better their chances. Often
this can take six months to a year to get the patient
into optimal shape. Last minute preparation like
crash dieting the month before surgery is strongly
discouraged because it will not only make the
patient malnourished but immunodeficient as well
- on the eve of the surgery! Proper blood pressure
modification safely takes about three months.
Anemia may take longer.

The Patient Protection and Affordable Care Act
includes incentives regarding provider and hospital
reimbursement to minimize post op complications,
and strong penalties for hospitals and providers
whose performance doesn’t meet standards. Whereas
Americans have always enjoyed a lot of autonomy in
medical decision making, the time has come where this
is now a shared responsibility in which the surgeon, the
hospital, and the payer all have a say. Notwithstanding
the inconvenience of delayed surgery, this should yield
better outcomes and fewer complications.
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