
SAP Private Equity
Value Creation Guide



Table of Contents

3

4

5

8

Introduction
Increasing Value Through Enterprise Technologies
from SAP

Value Creation for Private Equity- 
Backed Companies
Investing in IT for Immediate Results 

Intelligent Spend Management
Cloud-Based Solutions for Measurable Cost Savings

9

Acknowledgements 11

Grow Revenues
The Path to Profit

Digital Transformation
The Future of Business



This paper, presented by SAP Private Equity, explores how private equity-owned 
companies can leverage SAP® solutions to implement their value creation plans and 
increase their equity value. 

With an investment horizon of only three to five years, private equity firms want to ensure 
that they can produce a healthy multiple for their investment. In an era of increasing 
acquisition multiples, SAP solutions are positioned to provide desired cost savings with 
cloud deployment options and fast time to value. As one of the few enterprise technology 
companies with a dedicated private equity team, we can understand your challenges and 
provide best-in-class service to help you reach your goals. In short, SAP understands what 
it means to be a private equity-owned company and recognizes the need to create value.
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“By choosing SAP 
S/4HANA® Cloud, we are 
arming ourselves with an 
enterprise system that will 
support our aggressive 
growth and align with our 
business requirements 
both today and for years 
into the future.” 

Carole McCluskey, CTO, 
MOD Pizza LLC
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Given that 70% to 80% of a typical company’s IT budget is devoted to keeping the 
lights on, most companies have limited bandwidth for additional investments. For private 
equity-owned companies, capital is a particularly scarce resource given their leverage. 

While an investment in IT can be an impactful way to help control costs and develop new 
efficiencies, the question is where to start. You’re not looking to tie up capital in large invest-
ments, especially in IT. With SAP, IT investment no longer means getting bogged down in 
cumbersome projects that take months to build and years to see value in. 

Whether your firm’s strategy involves exit though an IPO and strategic sale or growth by 
means of M&A or roll-up, laying the strongest technology foundation now helps increase 
efficiencies as you look to investment goals and long-term successes. Investing in IT is the 
number one driver for ensuring successful exits, and with SAP as your partner you can quick-
ly navigate and run the best solutions to help you lower risk and increase portfolio value.

Value Creation for Private Equity-Backed Companies

Over 76% of the world’s 
transactions run on SAP 
technology and solutions.

Investing in IT for Immediate Results 

150 million cloud users leverage 
our solutions in 180 countries. 

US$1.9 trillion is transacted 
annually on SAP Business 
Network.

Introduction Value Creation for
Private Equity-Backed 
Companies

Grow Revenues Digital TransformationIntelligent Spend 
Management

Acknowledgements



Intelligent Spend Management
Cloud-Based Solutions for Measurable Cost Savings

SAP offers private equity-owned companies total spend management solutions. With our 
cloud-based applications, you will quickly start to see savings by controlling travel and expense, 
direct and indirect procurement, temporary labor, contractors, and consultants. 

SAP Concur® Solutions
Move beyond automation to a completely connected spend management solution that grows along 
with your business. Get visibility into spend and manage expenses anywhere with the Concur 
Expense solution. Take advantage of Concur Travel for accurate, reliable booking policy enforce-
ment and reporting. Use Concur Invoice to optimize cash flow, speed up invoice processing, and 
maximize supplier interactions. Do all this from any location with the SAP cloud-based platform. A 
recent study determined that customers using SAP Concur solutions saved US$97,447 per 100 
users per year. That equals an ROI of 650%.1

37%: Average savings 
organizations would realize on 
TCO over three years by 
switching to SAP Cloud.

$1.9 trillion transacted 
annually on SAP Business 
Network.
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SAP Ariba® Solutions 
You can control direct and indirect spend by automating the complete source-to-settle 
process across all spend categories, and you can control costs, manage spend, and mini-
mize supply-chain risk on a single platform. SAP Ariba solutions connect you to the 
world's largest business network; over 3.6 million companies with 22.3 million users 
across 190 countries resulting in $2.3 trillion in commerce annually. This makes the SAP 
Ariba solution network 2.3 times larger than the size of Alibaba, Amazon, and eBay com-
bined. All this across a secure 
network. 

Private equity-held customers 
receive an even greater return 
when pairing SAP Ariba and SAP 
Concur solutions. Mid-market 
businesses like yours are able to: 

Work better with suppliers 
through a network of 3.8 
million connected 
companies.
Lower costs with 60% 
average reduction in 
operating costs. 
Improve efficiency with 50% 
to 75% faster transaction 
cycles.

60%
50%–75%

15% 5%–20%

>25

average reduction
in operating costs

faster transaction 
cycles

improvement in 
customer retention

increase in revenue 
for new customers

certifications
and audits

“We have found SAP Ariba 
solutions valuable at The 
Blackstone Group for 
creating value for our 
portfolio companies 
through hard dollar savings, 
improved visibility across 
the portfolio, and 
differentiated service from 
suppliers.”

Greg Beutler, Operating 
Partner, Portfolio 

Operations Group, The 
Blackstone Group
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SAP Fieldglass® Solutions
Transform how you select, engage, and manage external workers and service providers. SAP 
conducted a global research study2 in collaboration with Oxford Economics that 
examined how the external workforce is reshaping the ways work gets done. The results are 
clear: SAP Fieldglass solutions make it easier for organizations to achieve total workforce 
visibility, maximize cost savings, improve worker quality and efficiencies, and enforce 
compliance.
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2. ”Focus Your Forces, Extrernal Workforce Insights 2018: The Forces Reshaping How Work Gets Done,” SAP Fieldglass 2018 
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Grow Revenues

Increasing top-line growth is the name of the game. SAP Customer Experience solutions and 
Experience Management solutions from SAP can enable growth through a variety of mechanisms: 

SAP Customer Experience 
SAP’s answer for customer relationship management. SAP Customer Experience brings marketing, 
commerce, customer data, sales, and service together into one seamless, end-to-end system. The 
results: 

Lower TCO 
Reduced marketing operations costs
Deep built-in integrations 
Revenue and margin growth with fewer errors and faster onboarding of sales reps 
Improved marketing and commerce performance

84% 
of organizations working to 
improve CX report an 
increase in revenue.3

86%
of buyers will pay more for 
a better brand experience, 
but only 1% feel that 
vendors consistently meet 
expectations.3

$823million 
A moderate increase in Customer 
Experience generates an average 
revenue increase of $823 million 
over three years for a company 
with $1 billion in annual revenues.3

Experience Management Solutions from SAP
The world’s most iconic companies use this platform to close experience gaps and deliver 
breakthrough results. The core Experience Management platform makes it possible for an 
organization to: 

Centralize all experience data on customer, employee, brand, and product experiences
Empower every employee with the insights they need to make the right business decisions
Provide best-in-class security, compliance, and governance 
Drive action and improvement by embedding experience data into operational systems
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Together, these technologies create the intelligent enterprise – complete integration across the 
processes that matter most to customers, built on common master data, domain models, and 
platforms.

Digital Transformation

Digital transformation is a fundamental rethinking of customer experience, business models, and 
operations. It's about finding new ways to deliver value, generate revenue, and improve efficiency – 
and companies are using innovative technologies to do it. The SAP HANA platform offers the 
flexibility to use the deployment option that best fits your business needs and resources. 
Whether it is deployed on premise for maximum control, in the cloud for fast time to value, or 
through a hybrid model that supports a variety of deployment scenarios – it all starts with: 

Intelligent Suite
Our intelligent, integration-ready applications help you manage customers, supply chains, 
networks, employees, and core processes. They are easily extensible and offer a consistent and 
intuitive user experience. 

Intelligent Technologies
Drive rapid and continuous innovation with SAP Leonardo® technologies – a guided approach to 
digital transformation that combines intelligent technologies and services. You now have artificial 
intelligence, machine learning, the Internet of Things, and analytics covered. 

Digital Platform
Manage data from any source, in any format – and rapidly develop, integrate, and extend business 
applications – with an open digital cloud platform.

527%
improvement in customer 
profit margin year-over-year 
for companies with a 
best-in-class customer 
experience.4

48%
of early adopters of machine 
learning cite increased 
profitability as the top 
benefit.5

575%
five-year ROI with SAP 
HANA.6
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Data Management
Improvement in customer profit 
margin year-over-year for 
companies with a best-in-class 
customer experience.

Cloud Platform
Use an open cloud platform to 
build or extend applications with 
the latest technologies – and 
unlock the value of your data to a 
broader ecosystem of developers 
through APIs.

Future business challenges will be radically different from those of today and intelligent technologies 
will drive the next-generation value economy. SAP solutions are among the industry leaders in value 
creation, cost savings, and digital transformation. With SAP, you have a powerful ally in the 
private equity world. 

For more than 45 years, SAP has been helping our customers transform their businesses to create 
value by instituting technology that solves complex problems. At each tech revolution, SAP has 
been there pushing the envelope to help ensure that our customers are best run. In addition, the 
private equity team at SAP can provide comparable metrics for thousands of KPIs, as well as 
support for next practices for virtually every process by industry, geography, and company size. 
Companies use these resources to assess current performance, identify opportunities for 
improvement, prioritize those opportunities, and then track them to enable continued performance 
improvement. 

SAP Private Equity works with private equity-backed companies to prepare them to successfully 
access the public markets and set them up to maintain improved valuations. For more information 
about value management, performance improvement, or SAP products and services, visit us at 
sap.com/privateequity or contact us at privateequity@sap.com.
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