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FLOWS TWO WAYS

WHAT DID WE DO?
Flows Two Ways is a monumental outdoor sculpture for Manhattan’s new “superblock” development, 57 West, 

located at West 57th Street between 11th and 12th Avenues. The project was commissioned by The Durst 

Organization and is the brain child of Stephen Glassman Studios (LA).

Scaling eight stories at sixty-by-sixty feet, the work denotes the main entrance to VIA 57 WEST, the torqued 

tetrahedral residential and mixed-use “courtscraper” that marks Bjarke Ingels Group (BIG)’s first project in the 

Americas.

To install the technologically complex Flows Two Ways sculpture, American & Interstate Signcrafters worked 

with engineering, architecture, and design teams to fabricate and install a layered construction and anchoring 

system and with Milgo Bufkin on fabrication of the panelized façade. 

Design considerations were made for optimal transportation, handling, and installation. The layered eight-story, 

32,000-pound jig-saw puzzle is composed of a stainless-steel mounting matrix embedded into the existing 

HELENA wall, 35 interlocking aluminum panels, nearly 400 sixty-foot pipe clusters rolled and flowing in three 

axes, and faceted metal “boulders.” 

A sophisticated sliding plate system that largely floats the 16-ton piece off the building accommodates thermal 

expansion and forces generated by wind, rain, snow, and ice loads. The project was divided into five phases.
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FLOWS TWO WAYS
 
Phase I - Preparing for Installation

To begin the project, American Signcrafters acquired the initial work drawings and master plan from Stephen 

Glassman Studios to review and plan the strategy of assembling Flows Two Ways into its final art sculpture. 

This guided the process of attaching the stainless steel grid to the building facade. Following that we proceeded 

to install the artwork piece by piece in a numerical sequence on the building wall grid.
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FLOWS TWO WAYS
 
Phase II - Getting the Building Facade Ready for Support Grid Structure

This phase began by preparing the building facade for the steel grid by marking all the points where anchor rods 

were inserted into the building wall. These rods were placement points to attach the primary plates from which 

the steel grid structure would be attached on the building wall. 

Once these plates were in place, a laser survey was conducted to define the primary plates exact positions and 

transform them into CAD drawings for attaching the steel grid on the building. Secondary “sliding” plates were 

then put in place and used for lining up the steel grid to the anchor plates.
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FLOWS TWO WAYS
 
Phase III - Erecting the Steel Grid on the Building Wall

The steel grid, which was also designed by Stephen Glassman Studios, was a 60-foot by 60-foot horizontal grid 

that divided into seven sections. Each grid section was brought to the work site one at a time and attached to 

the primary plates on the wall. Once completed, the artwork panels followed for installation on the steel grid.
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FLOWS TWO WAYS
 
Phase IV - Assembling artwork panels into final sculpture

The sculpture was composed of 35 flat aluminum panels assembled in a specific order of vertical columns, 

one section at a time and based on final configuration to achieve Flows Two Ways intended look. This 

requirement demanded very tight tolerances between each artwork panel to get the perfect alignments 

required by the final look of the sculpture.
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FLOWS TWO WAYS
 
Phase V -Installation of Aluminum Tubing

Aluminum tubing, which consisted of nearly 400 sixty-foot rolled pipe clusters and was an integral part of the 

sculpture,  was also placed segment by segment on the grid.

In commenting on Flows Two Ways, Glassman noted its visual presence is a meaningful and inspiring 

meditation on the Hudson River. 

The sculpture has become very transformative to its neighborhood as it turned an undeveloped open space, 

formerly an alley way, into a monumental metal sculpture highlighting the history of the Hudson River and the 

city that shaped it.
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OVERVIEW
Production
American & Interstate Signcrafters is your one stop sign and brand solutions provider. With more than 100,000 sq. 
ft. of production capacity strategically located along the eastern seaboard we can meet your needs and assist your 
growth into a national brand.
 
Capacity
More than 150 employees (80 fabricators and installers) at your service round the clock, ready to get the job done 
before or after hours.  We also offer a tremendous network to provide outsourced solutions. We are a sign 
company tailored to meet the day-to-day demands of national brand conversions and large refresh programs.
 
Project Management
Led by an MBA, our project managers have executed the nation’s largest conversion programs and corporate 
branding projects. We are Project Management Institute certified professionals and proactive communicators that 
utilize real-time reporting programs so you are up-to-speed.

Supply
We have cultivated a pre-vetted stable of sub-contractors - true craftsmen, architects, designers and fabrication 
specialists - ready to complete the most complex projects and programs. This means more order and efficiency and 
no missed deadlines waiting for product, part, or parcel. For clients and partners alike, this means your program or 
project is less likely to be slowed by a third-party service provider.
 
Products
ADA signs, architecturally engineered signs, architectural elements, corporate iconography, custom metal works, 
digital display and electronic message centers, exterior and interior signs, illuminated and non-illuminated, LED, 
monument signs, patient communications, wayfinding and directories, sky-line signage, wall-mounted vinyl 
graphics, and more. All within our daily scope of work.
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INDUSTRIES SERVED
Architects / GCs
Signage, architectural elements, and facades are an extension of building design. For the conscientious, 

our expertise is a welcome supplement to the architectural, design, and pre-construction process. In the 

construction phase, leading GCs turn to us as a vetted and pre-qualified vendor they can rely.
 
Commercial Developers
Branding a commercial development is critical to its success. Proper signage plays a large a role 

in reflecting the underlying brand and value to consumers. We work with the nation’s largest, best 

known  developers to insure their developments confer memorable experience and value to consumers.
 
Financial Services
Nowhere is American & Interstate Signcrafters  track record and reputation as robust. We are the 

financial services industry sign company of choice. Our clients are leading retail banking organizations.
 
Healthcare / Hospital
A natural extension of our success in the tightly regulated financial services industry is our performance in 

the rapidly changing, equally regulated healthcare industry. We are the go-to source for large-scale healthcare

brand conversions, complex exterior / interior wayfinding programs, and brand identification signage.
 
QSR / Retail
Our roots are in the highly competitive, dynamic field of QSR and retail sign installation and repair where image 

is everything and expansion occurs in the hundreds of locations in the blink of an eye. Few companies can boast

our efficiency and scalability in these competitive sectors.
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CONTACT INFORMATION
American & Interstate Signcrafters is a national sign manufacturing and project  
management company.
We have factories in New York, New Jersey, and Florida. All factories are UL certified. We are under contract in 

11countries on four continents. We are LEED certified, PMI Certified, and AIA accredited. Our 30+ person project 

management team is led by an MBA. We have an in-house architect, code research team, and bi-lingual permitting

specialist. We self-perform in all 50 states.

For more information contact:

Email: marketing@americansigncrafters.com
Phone: 877.278.0700
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