
49TH ANNUAL REPORT | 2017-18

proudly supporting…..

The Hastings Club



“We want Hastings Club to be 
our community’s ‘first of mind’ 
choice for all social and 
recreational needs”*

The Hastings Club is committed to capitalising on areas of growth by exploring 
different streams of revenue and by diversification of its activities while ensuring 

that it remains true to its original purpose of supporting local sport 

*Excerpt from 2016 Business Planning Day
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Club History – a snapshot

 1887/88 the Hastings Cricket Club was formed 

 1891 the Hastings Football Club was formed

 1967 Hastings Cricket & Football Social Club Co-Operative Ltd was formed by 
120 people for the express purpose of erecting club rooms at Hastings Park

 1969 After the completion of the Club Rooms Hastings Cricket & Football Social 
Club was founded at a public meeting, held in the Club Rooms

 1974 The Hastings Cricket & Football Social Club became the first ‘Cricket & 
Football Club’ in Victoria to hold a Full Liquor Licence

 1976 the Members had expanded the club rooms to incorporate a separate 
Members bar

 1987 Hastings Club became an Incorporated Association

 1992 the Members voted to put the Club ‘on the map’, by making the decision to 
enter into a gaming contract with Tattersall’s

 1993 the Club was renovated in order to accommodate 25 gaming machines with 
a grand opening on the 7th October, 1993

 1996 the Club was under construction again when major expansions were in 
order to accommodate 50 gaming machines, at the same time completely 
refurbishing the bistro area

 1998 the Club expanded yet again and opened its new Members Bar area 

 2005 the Club undertook a major redevelopment to include a new bistro, function 
room, kid’s playroom, outdoor dining areas and gaming room

 2012 Hastings Club ended its long term partnership with Tattersalls Gaming at 
the end of the gaming duopoly and entered into a new arrangement with TGS 
(Tabcorp Gaming Systems)

 2017 Hastings Club enters a new phase of developments incorporating 
refurbished member’s bar, toilet upgrades and bistro/function/café areas and an 
ongoing plan to shift from its reliance upon gaming as its main source of income 
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Business Objectives

Who are we?

The Hastings Club was considered necessary as a funding arm for the expansion 
of both the Cricket and Football Clubs to enable them to be competitive to state 
(Victorian) standards. 

The original Object of the Club is still used today in official documents and 
reads:

‘The Club is an association of male and female persons of good character over 
the age of eighteen years of age, associated together to; 

a) Promote and conduct sporting activities – via sub committees and 

b) Provide amenities and refreshments and financial support as are 
customarily provided by Community Sports Clubs. Obtain and renew 
such licences as are required by the Liquor Control Act in the State of 
Victoria”

While the statement is somewhat wordy and dated, its intent is still relevant 
today.

What’s our purpose?

The Hastings Club is unique, particularly on the Mornington Peninsula. It was the 
first community sports club in Victoria to obtain a liquor licence and by its virtue 
was one of the first clubs to obtain a gaming licence in the early 90s. 

The Club is not any one thing but a sum of its parts. It is neither a ‘footy club’ nor 
is it a ‘gaming venue’. It has long been the social hub of the Hastings Community 
and its activities are primarily geared to provide financial support to the Hastings 
community’s football, cricket and netball club.  

First and foremost the Hastings Club is a not-for-profit organisation.
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Business Objectives

Who’s our market?

Times change as has the attitude towards sports. Initially the 
Club was geared exclusively to Hastings young working 
class men however as more women and families have 
wanted to participate in sports and social activities the Club 
needed to re-invent itself and offer a range of services and 
activities.

The demographics of the Western Port region have changed 
since the Club was established. The Hastings Club, like most 
sporting bodies on the Mornington Peninsula, has strived to 
keep abreast of consumer demands whilst maintaining 
community interest in their sporting aspirations.

What are we trying to achieve?

 Improve our community standing and to have ‘pride of 
place’

 Increase our revenue responsibly so that we can continue 
supporting our sports groups

 Become more efficient and more effective

 Become an ‘employer of choice’ for staff and a ‘venue of 
choice’ for our members

 Develop a master plan in conjunction with MPSC for the 
Hastings Park sports precinct

 Recognise where and how the Hastings Club can assist 
the community with specific programs

 Improve our standard of service and acknowledge our 
achievements

 Explore opportunities for mergers and acquisitions
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Who do we support?

Traditionally the Hastings Club retained its profits for the sole purpose 
of supporting its sporting associations however with the advent of 
gaming the Club realized it had an opportunity, over and above the 
statutory obligations of the Gaming Control Act’s Community Benefits 
program, to engage with the broader community by assisting with 
projects in particular categories.

Over the years the level of contribution to the community has 
increased and the Club has developed a Charter of Community 
Support to ensure that a cross section of the community is able to 
benefit from the Club’s success.

The grants offered under the Charter can assist in the following areas:

 Medical treatments and aids for individuals that face financial 
challenges

 Assist with local amateur sport

 Assist individuals achieve their sports goals

 Assist the disadvantaged 

Aside from individual support the Club has also provided ongoing 
support for a number of appeals, charities and projects in our 
community in the areas of disadvantage, literacy, sport, youth and 
health. It regularly provides free venue hire to community groups like 
Rotary, View Club and Probus.
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Who are our stakeholders?

Hastings Football Netball Club (HFNC)

Having already been in existence since 1891, the Hastings Football 
Club was a founding member in 1908 of the Peninsula Football 
Association. In the years before the competition went into recess 
because of WW1 the club won six out of a possible eight 
premierships. Post War, as part of the MPFL, they won a further nine 
premierships and another in 2016. 

The Netball Club has co-existed with the football club since 
amalgamation in 2009 however it is considering expanding to elite 
suburban summer and winter competitions. In 2016-17 the Hastings 
Women’s Football team was created and is one of the most successful 
teams in their league.

Hastings Cricket Club (HCC)

The Hastings Cricket Club are a small, proud family club with 138 
years of history. It currently fields four senior and four junior teams in 
the Sub District division of the MPCA competition.

They are a talented, exciting young group of cricketers with its first 
elevens average age being 23. They also have a talent rich group of 
juniors, with at least two rep players per age group.

Hastings Junior Football Club (HJFC)

The HJFC was formed in 1971 as an incubator for the senior football 
team.

Hastings Darts Club 

Hastings Darts Club are associated with the Mornington Peninsula 
Darts League and play in four divisions.

Mornington Peninsula Shire Council (MPSC)

MPSC acts as the committee of management for the land that the 
Hastings Club lease from the Crown. The MPSC took control of the 
Hastings Park site in 1976 relieving the Club of the responsibility for 
the change rooms. The Club and MPSC work together to provide an 
outstanding facility for its sportsmen and women.
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National Australia Bank (NAB)

NAB have been long term partners of the Hastings Club since the Club 
undertook major capital works in 2005. They understood the nature of 
the Club’s operations and were willing to back the Club despite its lack 
of tangible assets.

Community Clubs Victoria (CCV)

In 2008, the Hastings Cricket Football Club was a founding member of 
Community Clubs Association of Victoria Incorporated (CCAV), an 
organisation that was set up to advance the interests of Victoria’s not for 
profit clubs. The Club’s then General Manager Mr Jim McGrath was 
elected to the Board of CCAV and served as Board Secretary (Public 
Officer) through to 2014.

CCV assists clubs with advice and support on internal governance, and 
represents club on many State Government working parties and advisory 
groups.

Government & Compliance

Victorian Commission for Gambling and Liquor Regulation (VCGLR) are 
our regulatory body for our gaming and liquor licencing activities as well 
as for bingo and employee licencing.

Other major regulations impacting the Club include Worksafe, 
AUSTRAC’s Counter Terrorism Funding & Anti-Money Laundering Act 
and the Club complies with all other industry related Acts.

The Community, Employees & Volunteers

The Club employs 25 local people directly in a range of positions and its 
catering operations. The Hastings Club has direct and indirect contact 
with more than 5000 people through its network of volunteers and their 
families.

9



10



Total Net Revenue

$3.0M

Snapshot
11

Community Benefits Contribution

$499,902

Total Members

2,429

Current Borrowings Outstanding

$156,000

Contributions to Cricket & Football

$92,300
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Reports
CLUB CHAIRMAN – CHRIS WARWICK

CLUB TREASURER – PETER LEWIS

GENERAL MANAGER – MICHAEL HORTON
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Chairman’s Message

Dear Members,

2017/18 will be remembered by many as the “perfect storm” we had to have.

Following the completion of the AGM last November I was provided with vast amounts of 
advice about how the Club should be run and how to fix everything wrong with the Club.  There 
were high expectations that all of the problems of the past year would be immediately, if not 
sooner, resolved!

There is no doubt that this year has been a very trying time for us all.

Our General Manager, Michael Horton, has provided the Club with a clear direction that he has 
been developing since his appointment in 2016.  His vision for improving the Club has 
materialised in a number of areas and is slowly producing benefits for our members.

During the year we have had several distractions to deal with.  Some of these were expected 
but some certainly came as a surprise.

Before sharing my thoughts with you on the year 2017/18 I would like to express my sincere 
thanks to the management, staff, Board, club members, patrons, volunteers and sponsors for 
the contribution they have made to the Club.

We must also recognise the same qualities from people who have sadly passed away during 
the year.  They are missed, but their legacy will live on.

The establishment of The Hastings Club and its reasons for being in existence remain the 
same.  There is a responsibility to our sporting groups, the Club employees, contractors, and 
the general local community and especially to all our members to ensure the objectives of the 
Club are met.

The Year 2017/18

Some of the things we had to contend with:

 The completion of the outstanding tax liability associated with past BAS statements 
amounting to $190,000 in total

 The compulsory first payment of $40,000 to the Gaming Commission expressing our 
interest in continuing with the operation of gaming machines beyond 2022.  An 
additional $40,000 is required to be paid in February 2019.

 The long and protracted negotiations with the Mornington Peninsula Shire Council to 
determine:

 Security of tenure for the next 21 years

 An acceptable rate for rental

 The Football Club had to face the problems associated with the fines imposed by the AFL 
relating to a breach of players salary cap.  I believe we were unfairly treated in this case, 
however, the strong support by members and players has helped manage this situation 
and that is greatly appreciated by all.

 The new direction and vision for the Football Club was tragically cut short by the loss of 
its newly appointed President, Ken Stratton.  This was a great loss not only to his family 
but to the Club as well.
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Chairman’s Message

 The Cricket Club President, Jason Slocombe, handed over the reins to Ben Webb.  
Unfortunately this was also short lived as work commitments cut short his term of office, 
necessitating the appointment of Ian Creasey to the role.

 More recently we were faced with another major loss to the Club with the sudden and 
unexpected passing of the Treasurer, John Kercheval.

 The Club Gaming License had to be renewed for the next ten (10) years and after some 
last minute hiccups was resolved the day before it expired.  

 2018 has seen the departure of Russell and Monique, who provided catering to the Club 
for nearly three (3) years.  We wish them well in their future endeavours and thank them 
for their past contributions.

 The decision to change over the Club catering arrangements to be managed “in-house” 
took a hit when the selected new chef withdrew at the last minute.  Quick work enabled 
us to find an excellent replacement.  Some problems were experienced in the change-
over but with the support of the new chefs;  Ken Tan and Phoebe Chang;  these issues 
were overcome.  New ideas, new menus and excellent food offers are seeing the 
patronage increase with improvements in value for money and quality of goods and 
services provided.

 These and many other problems associated with the Club resulted in an unacceptable 
level of current assets as a percentage of current liabilities being the end result.  This 
necessitated the introduction of some severe austerity measures to ensure that the Club 
could continue trading.  Over the past four (4) months we have seen this percentage 
increase slowly to a level that we are now more comfortable with and one that gives us 
great hope for the future.

With every one of the above-mentioned items there have been some very positive outcomes 
and results for the Club.

 We have paid out our tax debt.

 We have paid the first $40,000 to the Gaming Commission indicating our interest in 
continuing with the gaming machines beyond 2022.

 A more acceptable offer is being proposed by the Mornington Peninsula Shire Council.  
This will be reviewed by the Club.  Despite the meeting to decide this new offer being 
held at Rosebud on a cold and wet winter evening;  it was certainly influenced by the 
strong contingent of over forty loyal Hastings Club members who attended.  

 The Football/Netball Club has a new President in Karen Gay.  Karen is now working with 
her committee to provide a clear direction for the Football/Netball Club.  Many thanks to 
those members and to the playing group for their patience and understanding during 
difficult times.

 Likewise, many thanks to the Cricket Club committee under the guidance of new 
President Ian Creasey.  His long experience in and out of the Club will be a great asset to 
all concerned.

 The Club Gaming License has been renewed and will now expire in 2028.

 The change to the Club catering arrangements gives us the confidence that the decision 
will be beneficial to the Club.  This will not happen overnight and will take some months 
to bear fruit.  The answer is to encourage members, as well as others, to use the Club, 
with the end result that we will be the preferred option for hospitality on the Mornington 
Peninsula and be known as the “go to” place when people are looking for somewhere to 
have a meal.

 The Football/Netball Club has initiated control measures to ensure AFL requirements are 
met and thus provide safeguards against any future penalties for non-compliance.
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Chairman’s Message

 All clubs are being encouraged to use the recently upgraded Sports Bar, with the 
Hastings Club sharing the profits generated with the sporting groups.

 A Governance Policy was implemented early in 2018 to control spending and manage 
the Club finances.  Debt ratio must be maintained at an acceptable level and not be 
detrimental to the Clubs ability to continue trading.

 A new Club Logo was developed with the assistance of TGS.  The Club mini bus has 
been sign-written and is a positive display advertising the Club to the wider community.  

 A new gaming machine long-term maintenance contract has been submitted and will see 
a reduction in the cost of maintaining our gaming machines.  This will come into effect 
in five (5) years time, but will see a progressive reduction in costs being realised each 
year from 2018.

 A new membership package was developed and introduced from July 2018.  Greater 
benefits and rewards are being offered to those members who use the Club.

 The Sports Bar is now complete with the new TAB and KENO facilities.  The atmosphere 
has completely changed making it a friendlier environment encouraging patrons to use it 
more.  The operating hours have increased and the area is being used substantially more 
than before.

 The dream of refurbishing “the old toilet block” has come to fruition.  It is now complete 
as a result of substantial assistance from MB Plastering and EasyFlo Plumbing.  This 
could not have been done without their much appreciated generosity.  I am sure the 
Mornington Peninsula Shire Council thank you as well!

 To ensure we encourage the sporting groups to all work together with the Hastings Club 
it is proposed to invite the President of the Football/Netball Club and the President of the 
Cricket Club to join the Hastings Club Board.

 Another initiative which has been well received is the combined meeting of the sporting 
clubs;  to encourage mutual co-operation and consistent information sharing.

 The Board has also approved a new method of providing funds to the sporting groups 
based on a percentage of profits added to a fixed monthly stipend.

 The Mornington Peninsula Shire Council has agreed to the refurbishment of our canteen 
and plans are being developed with input from the user groups.

Our People

A business or organisation is only as good as its people.  We have great people working for us.  

Michael Horton has been with us since 2016 and has been the instigator of some much-
needed change within the Club.  The Club needs to change if it is to survive.  Change is not 
always embraced by everyone and only after the benefits are realised do people then accept 
that change was necessary.  The Board shares the vision of the Manager and acknowledges that 
all areas of the Club must contribute to its ultimate success.  It is a slow process but it can be 
hastened by members using their Club and encouraging others to do the same.  The greatest 
advertisement for the Club is by “word of mouth”;  so spread the word!

Thank you to Michael for keeping his vision alive and for developing a staff that is capable of 
pursuing and achieving that vision.

At the staff meetings that I was able to attend it was evident that the input of staff was 
encouraged, any information was clearly provided to them about their Club.  The support by 
Harley, Peter Newton, Stuart, Ken Tan and all the staff has been encouraging and I thank them 
all for their efforts.
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Chairman’s Message

To the Board

Last year Peter Lewis wanted to “bow out gracefully” from his long-standing position.  There 
was no way that was going to happen and my thanks go to Peter for his guidance and benefit of 
past experiences.

To the Board Members, including the Executive Members Greg Bradshaw and John Kercheval 
(dec.), Peter Lewis, Ted Gent and Kevin Miles thank you for your input, ideas, arguments, 
suggestions and encouragement during 2018.  May we continue working together in 2019.

We shouldn’t forget the valuable contribution made by the remaining Founding Member, 
Richard Everist, who has provided much needed historical information, guidance and 
encouragement to the Club and particularly to me.  Many thanks.

The Future

To be successful in the future we should not dwell too much on the past but learn from it.  I 
believe it is important to revisit last year’s report, in particular the need for the Club to be 
prepared for the challenges posed by any State Government.  We do need a “war chest” of 
funds to ensure we are prepared for 2022.  Not to do this would be irresponsible.

The Mornington Peninsula Shire Council lease stipulates that we are responsible for any 
maintenance and repairs during the term of the lease.  It is inevitable that equipment will break 
down and need repair or replacement.  The decor of the Club cannot last forever and so we 
must plan for an organised expenditure to occur rather than be a victim of crisis management.

2018/19 will see several challenges facing us; some we are aware of, but we can expect some 
surprises.

The success of the Club into the future will rely on ALL aspects of the Club working together.  
Members will benefit by using the facilities and encouraging others to do the same.  All of our 
sporting group members are great ambassadors for the Hastings Club and we must take 
advantage of the good examples they set in their chosen field.

Despite all the challenges we have faced in 2017/18 our ongoing support for our sporting 
groups has not wavered.  We can take pride in the knowledge that we are providing the best 
facilities on the Peninsula for the Hastings and surrounding communities.

We will continue to honour our Community Benefits Commitment and as before, endeavour to 
exceed it.  There must be a greater emphasis placed on recognising the benefits we do provide 
as a lot of the things we do are sometimes “taken for granted”.

In conclusion, we can all look to the future with a great deal of confidence.  We must increase 
our membership, encourage new members to use their Club and rejoice in the return of some 
members we have not seen for a while.

I wish everyone associated with the Club all the best for the 2018/19 year and beyond.

Chris Warwick, JP
Chairman
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Treasurer’s Message

For the Club this has been a difficult year, exacerbated by the untimely passing of 
our esteemed treasurer, John Kercheval. May he rest in peace! 

A series of unrelated but ultimately detrimental circumstances put the Club in dire 
financial territory.{2016/2017}  The resultant fallout in order to arrest the Club 
from fiscal oblivion was among many other initiatives to reduce dividends to our 
sporting bodies from $ 150,000.oo  2015/2016 to  $72,000.oo this reporting 
period. We also maintained our Community Benefits of $ XXXXX as per State 
Government Legislation. 

Trading figures suggest we have not grown the business as well as expected but 
in line with industry standards we rate reasonably well. Membership has 
increased, the refurbished toilet block, and upgrading the sports bar combined 
with changes in the kitchen improved service delivery. Member support will 
enhance the prospect of improved dividends to the Sporting Bodies.   

One initiative to practically assist the Football Netball Clubs was to allow for all 
Saturday trading profits in the Sports bar, manned by volunteers, to directly 
benefit the Football Netball Club. Into the foreseeable future this advantage should 
be consolidated and expanded.

There are many fiscal challenges confronting the Club over the next three year 
period, including meeting financial obligations to the State Government, 
(entitlement fees) to remain in the gaming business and finalising a lease 
agreement with the MPS as a matter of priority.

Thanks be to Michael Horton (GM) in negotiating with TGS and the MPS a more 
realistic outcome for The Club, Also to our Club accountant Peter Newton for his 
expertise in guiding us through this very difficult period.

For Members a close inspection of the financial statements and close scrutiny of 
the auditor’s report will confirm just how tenuous/difficult this past financial year 
has been, and the immediate challenges will be. However there is just cause for 
optimism but we do need more members and guests thinking Club, a good place 
to be! 

peter Lewis  
Interim Treasurer
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General Manager’s Message

“Kaizen - is a Japanese word meaning "change for better". Today the word has taken 
on an additional meaning referring to continuous improvement, or the practice of 
continually getting better.” Many of the reports contained in this year’s Annual Report 
speak of 2018 being a ‘challenging year’, mine included.

In my closing paragraph in last year’s Manager’s Report I said that ‘2018 will be 
another challenging year for the Hastings Club however with careful planning by the 
Board and dedication from the staff it should be a positive one’. I doubt that anyone 
could say it hasn’t been difficult!

Positive Outcomes

Despite the grim outlook we have actually achieved quite a lot of positives. With the 
selfless assistance of Michael Buckley’s company MB Plastering we have managed to 
completely renovate the old member’s bar and toilet block into something that Ted 
Lillywhite would be proud to have his name associated with. (Thanks also to Aaron 
Vinson and  Shaun Hewett for their selfless support.) The addition of self-service TAB 
and Keno facilities have changed what was once an eyesore into a comfortable space 
for all to enjoy.

The retail cost of those renovations would normally be in excess of $250,000 however 
the total cost to the Club was barely more than $25,000.

In last year’s report to you I also said that we need to be better at marketing and 
communication.  We now have a new membership offer called Hastings Club Rewards 
that provides greater reward for our members than ever before. We now offer benefits 
based on loyalty tiers – the more points members earn the greater the benefits  they 
receive. 

Along with Hastings Club Rewards we have had a change in our branding with the 
most significant and obvious change being the Club logo. It’s a polarizing design and 
not immediately obvious as to what it represents (here’s a clue or two, look for goal 
posts, a cricket ball and the letter ‘H’!) The new logo now emblazons our courtesy bus 
and the main building, however we have to wait until we can afford to upgrade the 
road-side signage due to its proximity to the power lines.

We have a unified approach to our internal and on-line communication and this is 
reflected in our visual offerings. We have upgraded our website and I’m keen to 
exploit our on-line presence further.

Our Business

Gaming is still a very important aspect of our business model despite many AFL 
clubs retreating from it. I have renewed our Gaming Licence for a further 10 years and 
renegotiated our TGS gaming machine maintenance costs from $37.50 to $23.50 per 
machine per day. This represents a significance reduction in costs to the Club of 
almost $260,000 per annum and will cover most of the costs relating to EGM 
Entitlements beyond 2022 and the new lease offer from 2019. It will also give the 
Club and its stakeholders some measure of comfort in that it will continue to have a 
reliable source of income and security of tenure beyond 2032.

Our fledgling food offering is beginning to gather momentum. I see this as having as 
much importance to the survival of the Social Club as gaming. The difficulty with our 
food business is that we are working against years of mediocrity and inconsistency in 
our offer and it will take time for the Hastings Community to come around.
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General Manager’s Message

What’s Next?

As an organisation we still have much to do. I am recommending that the Board 
make two positions available for the President of the Cricket Club and the Football 
Netball Club so that the lines of communication are clear, open and transparent 
and so that effective governance can be followed.

I’m also recommending changes to our constitution to allow for more cost-
effective communication to our members. We now live in an era of electronic 
communication emboldened by the inefficiencies of our postal service so it’s 
logical to use email, social media and direct messaging for the distribution of 
notices.

Additionally, I will be recommending a possible change to our ‘financial year’ to 
coincide with the end of the football season and the beginning of the cricket 
season. This will allow our auditors, office staff and regulatory bodies more time 
to complete the very onerous task of collating, checking and processing our 
complex financial systems.

The Lease Saga

The renewal of the lease of Crown Land to the Hastings Club through Mornington 
Peninsula Shire is drawing to a conclusion after almost three years of negotiation 
with the final draft undergoing legal process before heading off to DELWP for 
approval. There will be delays whist the State Government goes into caretaker 
mode for the elections and then again when we get to look at the draft lease 
however I’m hopeful that we will see the final  document in the New Year. Many 
thanks to Cr Kate Roper for her efforts this year in getting a more sustainable 
resolution from Council.

Our Hardworking Team off the paddock

Staff changes have been ongoing, some leaving, some taking on new roles and 
many new to the Club.  I am grateful to those that have stayed the course and to 
those that have taken on new roles. Stuart Burrows in particular has achieved an 
amazing 25 years in service to the Hastings Club, an outstanding effort!  

We welcomed Ken and Phoebe into our family as chefs, Harley and Georgia have 
taken on the Diploma in Management, Leane is now full-time and few could be 
critical of our other amazing staff including Karen, Kerry, Meg, Shane, Janet, 
Leonie, Kirsty, Taylah, Jaszmin, Rebekah, Karina, Matt, Zoe and newcomers Erin 
and Ella.

I want to take the opportunity to thank the Board members: Chris Warwick; Greg 
Bradshaw; Ted Gent; Kevin Miles; Peter Lewis for their ongoing support and 
guidance. Also thanks to the many involved in our sub-clubs at every level, 
volunteers and committees for your dedication, not forgetting Ken Stratton and 
John Kercheval (RIP)

We have a great deal of work to do, bring on 2019!

Michael Horton
General Manager
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Reports
CRICKET CLUB PRESIDENT – BEN WEBB

FOOTBALL & NETBALL CLUB PRESIDENT – KAREN GAY
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Cricket Club President’s Message
Firstly, a big thanks to our Sponsors: The Hastings Club; Bay Building; Raytron Electrical; 
Graham Warner; Lolico; MB Plastering; Charcoal Chicken; Domino’s Pizza; Baker’s Delight and 
our Committee: Carol Buckley; Greg Bradshaw; Aaron Wilson; Kylie Walker; Robbie Walker and 
a huge thank-you to Skye Webb for once again helping with our books.

Thanks to the team Captains:  Ben Webb; Greg Bradshaw; Aaron Wilson; Laurie Howard; Robert 
Hearn and particularly Greg Bradshaw for the time-consuming job of putting all the scores into 
“My-Cricket”

Thanks to Russell Clothier for a fantastic spread of food and to Mel and Andy Finn for looking 
after the canteen, without them we wouldn’t be able to keep our heads above water.

Thanks to Junior Coaches- Milo Cricket G. Bradshaw and N. Harrison - under 10’s Andrew -
Under 12’s V. Booth- Under 14’s R. Clothier under 16’s M. Floyd

Juniors 

Milo numbers were great this year, having 16+ players each week and more than 20 
registered.

Once again we fielded all junior ages this year from U 10’s – U16’s with the highlight being our 
14’s amazing Grand Final win against Pearcedale.

Junior presentation was a great night, with good numbers, and well organised by Carol 
Buckley.

The HCC had MPCA Representatives: Ryan McNamara, Logan Jenkins, Patty Wilson, Tom 
Buckley, Jack Buckley. Tom Finn and Devlin Webb representing in the Sharks in U14’s and 
U16’s with 3 HCC boys captaining their rep sides. Devlin Webb represented, Victorian U15’s 
side at the Australian Nationals at the Sunshine Coast and was selected to represent Australia 
at International U16s Competition and U17s National Championships

Seniors

What a year it has been, due to depleted numbers the HCC was forced to drop from 4 to 3 
teams for the 2017/18 season.

The Thirds led by Laurie Howard had a strong year and kept in finals contention for most of the 
year.  The Seconds had a best season in years, unfortunately a loss in the final match knocked 
them out of the finals race, but what an amazing effort and I’m sure only good things ahead for 
this side.

Our Firsts

A tough year for our firsts team the stating the season 4-0, the team was a little diminished 
from last year’s premiership side. With poor performance from our key recruit and captain 
coach, avoiding relegation became our clubs main aim. This was achieved by some brilliant 
individual performances by our local and older experienced team members. Eight points were 
enough to keep our boys above the relegation line and ready to fight again next year.

Congratulations to all trophy winners on Presentation Night, and to Isaru Dias for receiving his 
life membership, it was a good night had by all that attended.

With the assistance of the Finns managing our Canteen on game days, that income has really 
helped keeping our finances stable. I would also like to thank Archie whom came down on 
most second’s games to also assist us with the canteen role.

Going forward, The HCC is looking in great shape, with newly signed players, A dedicated 
sponsorship Recruiting member, A newly race function to be held at our grounds in November, 
good steed to hold MPCA finals again and some fresh administrators to take us to the next 
phase.   

Once again, I would like to thank all for their support for the 17/18 season, helping put the club 
in a strong position heading forward, keeping the future looking bright for HCC. 

Thanks
Ben Webb
HCC President 2017/18 Season
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Football Netball Club President’s Message

2018 has certainly been a challenging year.

Losing our new President Ken Stratton in May and our long serving Treasurer 
John Kercheval in September, both to cancer is something no one could have 
imagined at the start of the year.

Accepting the Vice Presidents role at the AGM, I never imagined having to move 
into the Presidents role, but after losing Ken I stepped into the role as the first 
female president of the club. I have been incredibly supported in the role and 
enjoyed the challenge, whilst still, very much finding my feet.

Financially challenged after losing our major sponsor in The Hastings Club as 
they worked their way through their own financial challenges, meant we had to 
work harder than ever before to endeavor to make ends meet. The opportunity to 
work behind the sports bar was a chance for us to take some ownership and we 
thank the Social Club for allowing this.

The strength and unity of the club shone through with everyone from the current 
players, past players, sponsors, supporters and the committee working hard and 
delving deep to survive the financial challenge.

Functions were hugely successful throughout the season with over $20,000 
raised with Reverse Draw being the most successful and fun night. The Social 
Club was very supportive of our functions and helped out in all aspects including 
covering some of the costs.

Sponsorship is always a challenge but Graeme Cole with his business expertise 
did a fantastic job, keeping sponsors happy and promoting their businesses. One 
of the most important roles at the club, it was in very capable hands with Graeme.

The Senior football team lead by our new coach Rick Ferraro had a strong pre-
season and started the year well. Injuries to key players cost us a finals berth, just 
missing out in the end.

The Reserves lead by Dan Lehman got stronger and stronger as the season went 
on earning themselves a grand final spot. Things just didn’t go our way on the day 
but a very successful season for Dan and his players.

Under 19’s had a challenging season with Pat Foy their coach doing an incredible 
job recruiting and welcoming many new players. With several players getting 
their opportunity in the senior team, a credit to Pat and his team.

Our Women’s football team developed and grew under the guidance of John 
Mitchell. They had an outstanding season, the hard work and commitment from 
starting preseason in November 2017 paid off, going through the season 
undefeated. Playing in a grand final was reward for their hard work but 
unfortunately, they didn’t get the win. The club is very proud of having a women’s 
team, completing our sporting club.
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Football Netball Club President’s Message
Netball introduced an under 17 team for the very first time in our history. We also 
fielded an A grade team after two years without one, just missing out on finals in 
their comeback season, is something their coach Trish McLaughlin and the club 
is incredibly pleased with. The foundations are there and our goal is to play finals 
in 2019.  Fielding five teams for the season, A,B,C,D and under 17’s is an 
amazing achievement, coming from only fielding two teams in 2016.

The under 17’s making a grand final in their first season is a credit to their coach 
Taylah Strange, not getting the win but with seven of the girls eligible to play 
under 17’s again in 2019, they will be looking to go one further in 2019. The girls 
are incredibly important to the future of our netball program and the club is proud 
of the way they represent our club.

Hosting finals for MPNFL with five netball matches, three men’s football matches 
and three women’s football matches, was a huge day for our club with so many 
people contributing to its success and raising important funds for our club. It was 
such a proud day for the club watching everyone work together, saw the day go 
off without a hitch and a huge success.

In summary what has been a most challenging has also been a most rewarding 
year. Relationships have developed deeper as we have all had to work together to 
be the successful club, on and off the field, across all of our nine teams that we 
strive for.

There is still a lot more work to do, to keep raising the bar in our professionalism 
and financial security, we will continue to reach high.

Planning is well under way for all of our teams for the 2019 season, we are in for 
a very exciting year.

Karen Gay
President HFNC
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Financial Statement
Appendix #1
FINANCIAL STATEMENT, BALANCE SHEET AND CASH FLOWS AS AUDITED 
BY  MR PETER L WICKENDEN OF BURKE BOND PARTNERS, HASTINGS
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Club Information

Hastings Cricket & Football Social Club Inc
155 Marine Parade Hastings Victoria 3915

 PO Box 33 Hastings Victoria 3915
 info@hastingsclub.com..au
 03 5979 1740     www.hastingsclub.com.au

President: Chris Warwick

Vice President: Greg Bradshaw

Treasurer: John Kercheval (dec.)

Committee: Ted Gent

Kevin Miles

Peter Lewis

General Manager: Michael Horton

Gaming Manager: Stuart Burrows

Assistant Manager: Harley Mauger

Finance Officer: Peter Newton

Solicitor: David Gibbs & Associates

High Street Hastings 03 5979 2955

Auditor: Peter Wickenden - Burke Bond & Partners

Marine Parade Hastings 03 5979 1725

ABN: 30 951 198 965

Incorporation No.: A 15112 N

http://www.facebook.com/thehastingsclub
https://www.instagram.com/explore/locations/276379943/


The Hastings Club
49th Annual Report

The 49th Annual General Meeting of the Hastings Cricket & Football Social Club Inc held in the Ted Lilywhite Room on 18th November 2018


