
 
 
 
 
Background 
 
Launchpad Reading is a registered charity that helps some of Reading’s 
most vulnerable and disadvantaged people to turn around their lives and 
fulfil their potential.  They provide supported housing to single people 
who have a history of homelessness and offer support to change lives. 
 
We started working with Launchpad in 2011 as they looked to re-
structure their Financial Management and achieve a deeper level of 
insight to aid their development plans.  These included: 
 

 Financial Reporting to the Board of Trustees 

 Year end Accounts 

 On-going analysis of Accounts 

 Improved reporting processes and access to information 

 Payroll 

 
Selection Process 
 
The selection process for any project of this nature is always going to be 
critical but for a Charity in particular, each decision has an impact on a far 
wider number of people.  When asked about their critical factors for 
selection, we discovered they were: 
 

o Ability to accurately interpret and deliver against the brief 

o Previous experience within similar size organisations  (£1.5m+ turnover) 

o Sector knowledge and awareness of the challenges / opportunities 

o Pro-active attitude to take control and deliver results 

 
It was therefore very gratifying to be chosen to play our part in their 
development and it’s a sign of a commitment on both sides that a 
strong working relationship remains today. 
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“Derek is a thorough 
professional who was of 
immense help to 
Launchpad.   He brought 
clarity and understanding 
to our accounts and our 
financial position.   
 
His pro-active approach 
led to him assuming a 
more integrated role than 
we originally envisaged.  
This in itself resulted in 
him fast becoming a 
popular and reliable 
member of our team and 
together we made quick 
progress. 
 
I would highly recommend 
DGS Accounting.”  
 
Ian Caren 
CEO 
Launchpad 



Working Relationship 

 
The primary goal was to enable the Board of Trustees to make 
informed decisions from their financial data.  Accuracy whilst 
working at a fast pace was therefore a prerequisite, as was the 
ability to present the information in a clear format. 
 
Within a very short time period we implemented a new reporting 
structure which enabled the key stakeholders to access relevant 
information as required and receive updates on an on-going basis. 
 
“Derek gave us the confidence to make some important decisions based 
on clear and accurate data.  He came in, set about his tasks in a 
methodical way and provided us with regular updates which gave us great 
confidence.  He’s since worked very closely with me to shape the structure 
of our finance team and is still a first port of call for specific 
requirements.”   Ian Caren, CEO, Launchpad 

 
Once the initial foundations were in place, we developed a training 
module for the internal team to follow.  This ensured continuity and 
strengthened their overall set-up going forward. 
 
Expansion 
 
The requirements from Launchpad are representative of many 
businesses who are looking to expand or simply improve their cash 
flow.  The on-going development of Launchpad will be aided by 
their new, robust, financial infrastructure and we are delighted to 
play our part in supporting such a fantastic organisation. 
 
Get in Touch 
 
If you would like to find out how DGS Accounting can play an active 
part in your progression, contact Derek or one of our team today. 
 
We look forward to hearing from you and helping you progress... 
 

Our Services 
 
 Management 

Accounts 
 

 Consultancy 
 

 Annual Accounts 
 

 Business Planning 
 

 Bookkeeping 
 

 Payroll 
 

 Taxation 
 
 

 
 
 
 
 
 

t:  01344 420 625 
 
e:  info@dgsaccounting.co.uk 
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