
 
 
 
 
Background 
 
Oceanbridge Management provides Management Consulting 
including Sales & Marketing support, Technical consulting and 
Supply Chain Management to Japanese business professionals. 
 
We started working with Masako from it’s inception which initially 
involved the provision of core accounting functions such as: 

 
 Registration with HMRC 
 Bookkeeping 
 Completion of Annual Accounts 
 
 
Working Relationship 
 
As the business grew, so too did the working relationship with the 
management team as we continued to play an active role in 
developing the business.  
 
This growth resulted in additional requirements including: 
 
 Management Accounts 
 HMRC liaison for VAT registration and returns 
 Payroll set-up and management 

 
As a result of our flexible structure we simply adjusted their Service 
Level to incorporate this growth and continue to support the 
business in a proactive as well as reactive way. 
 
 
“Our business model was set-up to facilitate, not burden business 
growth.”   Derek Smeeton 

“I first met Derek from DGS 
Accounting at a business 

seminar just after establishing 
Oceanbridge Management. 

 
Having met three other 

Accountants, Derek stood  
out above all of the others as 
he showed a genuine interest 
in supporting and developing  

our business.   
 

We now work closely together 
and Derek has full visibility 

and trust within the company.   
We’ll continue to rely on his 

expertise as we continue with 
our International expansion. 

 
Derek is certainly a proactive 

and valued advisor who 
undertakes analysis on our 

accounts on a regular basis, 
providing significant insight.” 

 
Masako Eguchi-Bacon 

Managing Director 
Oceanbridge Management Ltd 
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Business Planning & Liaison 
 
As a result of Masako’s corporate experience there was a strong 
understanding and belief in the importance of Business Planning.  
The financial information, including Management Accounts and 
financial forecasts would provide the backbone to this process and 
aid the development of the company. 
 
In terms of contact, it was established that there would be an in-
depth half-yearly review of the business and that Management 
Accounts would be prepared and circulated each quarter. 
 
Due to the nature of tasks such as bookkeeping and payroll there 
will also continue to be monthly contact each month as standard. 
 
 
Expansion 
 
Going forward Oceanbridge Management are continuing their 
expansion by opening up an office in Japan which in itself brings it’s 
own challenges and opportunities. 
 
“I know Derek has previous international experience so his input 
within the International arena will be invaluable to the business as it 
develops.” added Masako. 
 
 
Get in Touch 
 
If you would like to discuss your business and find out how DGS 
Accounting can play an active part in your progression, contact 
Derek or one of the team today. 
 
We look forward to hearing from you and helping you progress. 
 

Our Services 
 
  Management Accounts 

 
  Consultancy 

 
  Annual Accounts 

 
  Business Planning 

 
  Bookkeeping 

 
  Payroll 

 
  Taxation 

 
 

 
 
 
 
 
 
 
 
 
 

t:  01344 420 625 
 
e:  info@dgsaccounting.co.uk 

www.dgsaccounting.co.uk 
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