
The Situation: Limited Flexibility & Support

Pain Management clinics have specialized needs 
when it comes to providing and documenting patient 
care. No one knows that better than Donald Kirk, the 
Administrative Director and CEO of Southeastern 
Interventional Pain Associates (SIPA), a three-physician 
pain management practice in Atlanta, Georgia. 
Specializing in the diagnosis and treatment of acute and 
chronic pain and associated symptoms of the cervical, 
thoracic and lumbar spine, SIPA deals with a high patient 
volume. Add to that, a myriad of intertwined processes 
between the practice and its ambulatory surgical center, 
and it’s easy to see that electronic health records were a 
necessity. 

When Mr. Kirk joined the practice in 2010, the SIPA 
team was already using a well-known EHR to manage 
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electronic patient records. After having worked at 
two other practices that also used the same system, 
he quickly recognized that the software presented 
certain challenges to SIPA operations. For example, the 
staff was very limited in the changes they were able to 
make to their clinical templates and the system was not 
suited to the unique needs of their ambulatory surgery 
center.  Even though they were using an electronic 
system, the staff still had to scan printed information 
and manually create documents that were not part 
of the electronic health record template. With so 
many patients to track and procedures to document, 
managing pre-, post- and inter-operative notes 
manually proved to be quite a challenge. 

Adding to Mr. Kirk’s growing frustration with the system 
was the less than responsive customer support that 
SIPA experienced when they had questions or issues. 
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Benefits experienced:

 More efficient workflows
 Reduced time spent on paperwork  
 by two hours per person, per day
 Faster patient processing

According to him, “The practice was instructed to 
only call support if they were completely down and 
then someone would get back to them within a 72-
hour window.” It’s no surprise that this lack of prompt 
attention was a detriment to the efficiency of the 
practice and led Mr. Kirk to seek an alternative EHR 
solution.  

The Solution: Customizable Templates & 
Attentive Support

When searching for a new EHR system, Mr. Kirk knew 
that he needed to find something that provided 
pain management-specific templates, allowed 
customization, and would help eliminate many of the 
manual paper processes for the practice. He also knew 
that, as much as they needed a highly functional EHR, 
they needed a vendor that would provide the level 
of attentive, prompt service and support that they 
expected. After a review process of approximately nine 
months, all of these factors led him to Meditab and 
IMS.

Mr. Kirk received a recommendation from the billing 
group that works with Southeastern Interventional 
Pain Associates. As users of the IMS Manager™ 
practice management system, they suggested that 
SIPA explore the IMS Clinical™ EHR solution for their 
practice.  Knowing that implementing an EHR is not 
something to be taken lightly, Mr. Kirk did his research. 
Once he realized that the EMR processes in IMS were 
comparable with what they were already doing, he 
knew that the learning curve would be minimal to his 

team. Additionally, he saw the wide range of flexibility 
that IMS offered with customized templates and 
specialized functionality for pain management. As an 
operations leader, he quickly realized that these were all 
things that would enhance the overall efficiencies of his 
providers and staff.

After planning out their templates and workflow needs 
well in advance, Mr. Kirk reports that Meditab helped 
facilitate a smooth transition and that the system was 
easy to implement. “Having Meditab support staff onsite 
for the implementation and then easy access to the call 
center afterwards made the switch a fairly easy one,” 
comments Mr. Kirk.  

The Outcome: Greater Overall Efficiencies

The practice has been using the IMS practice 
management and EHR systems since April 2012, 
including the e-prescribing functionality - a highly 
beneficial tool for pain management practices. They plan 
to add the IMS Care Portal online tool in January. 
“One piece of advice I would offer to anyone planning to 
switch to a new EMR is to make sure that your workflow 
is completely and properly mapped out beforehand,” 
says Mr. Kirk.  “This will help ensure a much smoother 
transition when you do make the switch.”

As a result of SIPA’s switch to IMS, all of their clinical 
documentation processes have become electronic, 
and manual scanning and data entry has been virtually 
eliminated. This has saved the nurses a great deal of time, 
as they don’t have to make sure that separate documents 

 85% cleaner claims than with  
 previous system
 90% decrease in ink and paper  
 costs
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are getting scanned in; everything is now just a part of the 
record. This electronic data is much more easily accessible 
than the old scanned documents were and that has had a 

much faster and have the complete patient information 

Whether they need to access Rx information, schedule 
surgical follow-ups or check historical patient data, they 
can reference anything they need to with just a few 

the ambulatory surgery center as well, since the data is 

processes. Additionally, IMS has made life easier for the 
SIPA billing department. They are able to pull up patient 
records quickly and review the notes before they code 
the visits, so they can quickly determine if the doctor 
needs to make any adjustments.

From an operational perspective, Mr. Kirk sees 
tremendous value in IMS. There is no question in his mind 
that it has optimized their processes and made them 

time-consuming, manual paperwork. With IMS, they have 
now been able to reduce that by approximately two 
hours per person, per day, allowing for more time to be 
spent on other aspects of running the practice. 

Mr. Kirk also reports that their claims are about 85% 
cleaner now than with their prior system.  He attributes 

navigating the billing tools within the software. Previously, 

just to go from screen to screen as they worked claims, 
making the process a tedious one with mistakes often 
made, requiring correction after the claims had been 
sent.  Additionally, anesthesia claims had to be completed 
manually with the previous system.  All of that changed 

with the switch to IMS. The Quick Bill screen feature 
in IMS, which allows the charge to be posted for all of 
the electronic superbills with a single click, made this 
previously tedious process a breeze.  SIPA also found 
that the claims posting process was much easier to 
manage. The ability of the system to post professional 
and institutional claims on the same charge posting 
screen, for the same patient, for the same DOS, and 
subsequently automatically split the billing respectively 
was a huge plus.

As they continue to work with the system, one 
thing the team at SIPA knows is that, thanks to the 
implementation of IMS for their EHR and practice 

understood that money shouldn’t be the only focus 

 

“Choosing the right EMR needs to be about becoming 

money, but it saves time and labor costs.” 

“Choosing the right 
EMR needs to be about 

Donald Kirk
Administrative Director and CEO
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