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Congratulations on proceeding with this next step of your photographic journey. The 
Master Photographers Association Qualification system is recognised worldwide as a 
benchmark of excellence for professional photographers, and supported by industry 

leaders across the globe. 

With a three tiered qualification programme, and over 50 years of knowledge to share, 
we support you on your road to excellence as you proceed through our system. 

Supported by training workshops, mentoring, and seminars we strive to provide the 
tools that you need to support your photographic growth. 

T h e  M a s t e r  P h o t o g r a p h e r s  A s s o c i a t i o n  i s  c o m m i t t e d  t o  
r a i s i n g  t h e  s t a n d a r d s  o f  t h e  p r o f e s s i o n a l  p h o t o g r a p h e r .  

	



FORWARD 

Being qualified to Licentiateship is the first and single most important step that a 
professional image maker will ever make along their journey of continual career 
development. The MPA qualifications system, starting with Licentiate, has been 
designed to evolve and develop the members full potential. Successful images are by 
members not content just to be a photographer, but by embarking on our 
professionally recognized qualifying path are striving to be included in the very best of 
our profession. 
 
Chair of Licentiate Qualifications 
Eric Jenkins Hon FMPA 
	
	
 

 

Trying to hit a moving target is a difficult thing to do: Yet, this is what it can feel like 
when submitting a panel of images for qualification within the MPA. The developments 
within the photographic industry during the last decade have resulted in a sea change 
that shows no sign of stopping, with digital technology opening many new doors of 
opportunity for both existing, and new, photographers. 

Keeping abreast of all that is new, whilst still ensuring that traditional best practices are 
maintained, has become a major undertaking for the team of judges that give up their 
time and energy to assess qualification panels. Add a sprinkling of subjectivity to the 
mix and it’s easy to see why candidates can sometimes feel bewildered, and unsure of 
how high the bar has been set for each of the levels; Licentiate, Associate and 
Fellowship. 

The showcase of successful panels, and photographer profiles on our website, is a game 
changer: No longer shrouded in mystery, qualification candidates can now see the level 
at which their work will be judged. Of course things will change, and standards will 
improve even further as newer forward thinking photographers create images that we 
can’t even imagine right now. So this isn’t a one off publication - the aim is to produce 
an update at regular intervals so that there is always a current reference point for new 
candidates to study. 

It’s a way of slowing down the moving target: Not so that candidates can slavishly copy 
the work within these pages, but as a resource that they can learn and draw inspiration 
from, before putting together their own work which will help to propel the MPA 
qualifications to even higher achievements. 
 
 
Chair of Associate and Fellowship Qualifications 
Paul Cooper Hon FMPA 
	



There are three levels of qualifications, each reflecting increasing levels of experience, 

skill and achievement 

Licentiate  (LMPA) is the entry level which represents an established level of skill and 

competence 

Associate  (AMPA) is midway between Licentiate and Fellowship.  It denotes a high 

standard of craftsmanship and individual creative ability. 

Fellowship  (FMPA) is the highest qualification attainable and recognises distinguished 

individual ability and exceptional standards of excellence. 

 

The System 

Candidates are required to submit twenty pieces of work in accordance to their chosen 

field; The Board Of Qualifications then assesses this. The Board of qualifications is made 

up of Chair of Licentiate Judging, a Chair of Associate and Fellow’s Judging, and a 

number of qualification examiners. 

Chair Of Qualifications : The Chair of Qualifications is an experienced examiner who is in 

place to ensure the candidates work is judged fairly by all assessors, to challenge where 

needed, to guide when required, to ensure the examiners guidelines are followed at all 

times, and to respect the overall decision of the assessment panel.  The Chair of 

Qualifications is the point of contact between the candidate and the examiners. 

The Examiners: The examiners are selected from a team of MPA recognised photographic 

experts who have themselves completed and succeeded in the process of high standards 

as set by the Association. 

 

	



 

Panel Submission Requirements 

• Licentiate 

• Composition, control and lighting of the subject 

• Sound technical competence 

 

• Associate  

• Composition, control and lighting of subject which will be assessed at a higher 

level  

• Evidence of individual style and creativity 

 

• Fellowship 

• Distinctive Style 

• Individual creative flair and originality 

• Excellence of craftsmanship 

 

Candidates are encouraged to be present when submitting a panel.  It is mandatory 

that a candidate is present at a Fellowship submission. 

Images within a panel should have been taken within the previous 2 years. However at 

Fellowship Level, the Judges Chairperson has the ability to override this requirement if 

there are extenuating circumstances i.e. if there are practical or artistic reasons why a 

panel couldn’t be produced within this time frame. 

	



Working Profile 

 

The working profile is a professionally presented document to support the panel 

submission and a crucial component of the assessment process. As a body for the 

professional working photographer, the association requires a completed profile, which 

will include all relevant evidence of criteria required for the professional photographer 

of today. 

Basic Structure Content and Guidelines 

*Cover Title should be relevant to the category submission with an option of a cover 

shot if required 

*Contents Page 

*Detailed and current CV 

*Current employment status. Description of your company and service provision, with 

an outline of photographic skill sets available to the clients.    

*Personal Statement covering your imaging philosophy and working practices 

*A copy of a current Health and Safety Policy, evidence of risk assessment specific to 

your working role 

*Work flow process and control which can be shown as a flow chart 

*Website details and any supporting evidence such as marketing material, letterheads, 

letters of thanks and support, and any general publicity. 

*Future Plans for personal and professional development in both photography and 

business elements. 

  

	



Panel Layout 

Your final chapter should be relative to the panel submission and contain all image and 

presentation information as follows: 

*A panel design diagram showing image placement for presentation purposes in two 

rows of ten.  Please note that all panels will be laid out for examination in accordance 

to the plan provided. 

*An individual image analysis, each image should contain a minimum 2x3in’ or 3x3in’ 

reference image, to be supplied in order of panel lay out, with relevant information on 

commissioning details or specific request, techniques and equipment used, with a 

preferred individual lighting diagram where possible. 

* Closing Statement: a member evaluation of the process of learning through the 

journey of qualifications and submission processs.   

 

 

 

 

The working profile should be seen as a tool by which the photographer can 

communicate with the examiners, enabling them to make effective and considered 

judgments, and may be supported by a portfolio, wedding album or tear sheets 

relevant to the category submission. 

	



 
 

‘The first step of any journey is the greatest step of all.’ 
 

Licentiate 
Assessing the competence of the working professional photographer 



	

	Licentiate: Entry Level Qualification assessing the competence of the 

working professional photographer. 

REQUIREMENTS:  

Candidates are required to submit 20 printed images and a completed working profile.  

The association has created an affordable, recommended Qualification Submission Box 

Set, which will ensure a uniformity of panels and will be the recognised benchmark 

panel submission requirement for entry level qualifications.  On request of Licentiate 

application the candidate will be supplied with a link to panel production and 

submission guidelines. 

A digital copy of the panel submission (at final print resolution) and PDF of the working 

profile must be supplied. 

Merchantable quality (under the Trade Practices Act 1974) is our base level expectation 

for Licentiate standard. 

Each image will be marked in accordance to its merit in the following four key areas: 

 

 

Creation and Control: Focusing on posing and composition.  
Technical Competence: Evaluating the photographer’s equipment choice. 
Lighting: Assessing relevant lighting technique for subject requirement.  

Post Production: Evaluating the photographers digital manipulation (including 

retouching skills, output quality and skills of impact in image content) 



The Process: A panel of 20 prints will be required to submit before a qualified group of 

examiners, overseen by The Chair Of Licentiate Qualifications. The panel will be 

assessed by no less than 3 MPA qualified examiners and may be made up of 1 

Associate and 2 Fellows or 3 Fellows.  *A trainee examiner may be present at any 

qualification day however any scores awarded by a trainee will not be taken in to 

account or viewed by the candidate. 

Upon submission each image will automatically be awarded 4 scores. Under strict 

examination guidelines set by the Chair of Qualifications, the examiner will be required 

to assess, in silence, each individual image via our new scoring system and will be 

required to remove a mark should the one image being assessed not meet the 

requirements in the above highlighted key areas. This process will be repeated for each 

image and carried out by each examiner present.  

Each image can be awarded a maximum of 12 marks with a potential maximum panel 

score of 240. 

No one examiner can see another examiners score. Only the Chair of Judging, who will 

also see the collective scoring of the panel, will see all scoring. This will ensure a fair 

system of examination, and a monitoring in consistency and standards of individual 

examiners. 

A minimum score of 180 is required for a pass, with an automatic review for discussion 

should the scoring fall between 168 - 179. 

If a score of 216 or above is awarded, the electronic panel and working profile pdf will 

be automatically sent for review to the Chair of Associate and Fellowship Qualifications 

for review of candidate recommendation for associate submission. 

Each examiner has the option of an additional comments field if required. Where 

applicable all reports will be sent to the candidate for their own records and progression 

reference. 

	



	

  

For any queries with regards to 
uploading files or the ordering process 
please contact One Vision Direct on 
0845 862 0217. 

For all other qualification queries contact 
Head Office on 01325 356555 

We recommend you order your panel 2 
weeks before your qualification 
submission date. 

Making Your Application 

We have streamlined our entry level Licentiate Submission, with a qualification 
box set and working profile book. 

All you have to do is upload your images, refer to the working profile section of 
the qualification manual and design your working profile book.  

12 x 10 printed box set of 20 card mounted photographic images  

Lustre  Metallic Fine Art 

£ 95.00 £115.00 £135.00 

8 x 8 Colour Soft Printed Book 15 speeds 30 pages £25.00 

Exclusive to MPA Qualifications 

*Box set exclusive of vat P&P not included 

	



 

 

Trade Partners Recognising The Importance Of Our Professional Qualifications  

We appreciate that this first step is one of the single most important steps 

you will make on your photographic journey as a professional 

photographer.  Taking a qualification is a commitment to yourself that you 

now seek to achieve and be the best that you can be.  

As congratulations to our successful Licentiate candidates, our qualification 

sponsors GraphiStudio will reward our newly qualified Licentiates with a 

voucher to create new sample products of their work.  With the choice of 

an album from their product range or an image box.  

This is a great way to congratulate you on your success.  We hope you 

make the most of this fantastic opportunity to create a new professional 

sample of your work to help you market your business to your future clients 

* This offer is limited to one per business and not available to 

photographers who are on record as previously receiving a FOC sample 

pack from GraphiStudio. 

Rewarding You 



	

 
‘It is in our creative development that our vision will grow’ 

 
Associate 

Enhanced ability in all areas with an additional focus on development of photographic 
style 



Associate: Enhanced ability in all areas with additional focus 
on personal style development 

Requirements: Candidates are required to submit 20 printed and mounted 

20 x 16 images.  You are not required to use the qualification box set put in 

place for Licentiate submission.  The images will be required to be 

submitted in professionally presented format together with digital files (at 

print resolution).  Attention will be paid to image presentation quality and 

style, as well as image content. 

 

Creation and Control: Focusing on posing, composition and photographers 

control over the subject matter. Forming of style. 

Technical Competence: Evaluating the photographer’s equipment choice 

Lighting: Assessing relevant lighting technique for subject requirement. 

Post Production: Evaluating the photographers digital manipulation 

(including retouching skills, output quality and skills of impact in image 

content) 

 
 

	



The Process: A panel of 20 images will be required, overseen by The Chair 

Of Qualifications. No less than 5 Fellows who are MPA qualified examiners 

will assess the panel.  *A trainee examiner may be present at any 

qualification day however any scores awarded by a trainee will not be taken 

in to account or viewed by the candidate. 

Upon submission each image will automatically be awarded 4 scores.  The 

examiner will be required to assess, each individual image via our new 

scoring system and will be required to remove a mark should the one 

image being assessed not meet the requirements in the above highlighted 

key area’s. This process will be repeated for each image and carried out by 

each examiner.  

Each image can be awarded a maximum of 12 marks with a potential 

maximum score of 400. 

Only the Chair of Judging, who will record the collective scoring of the 

panel, will over see all scoring. This will ensure a fair system of examination, 

and a monitoring of consistency and standards of individual examiners. 

A minimum score of 340 is required for a pass, with an automatic review for 

discussion should the scoring fall between 320-339 

If a score of 380 or above is awarded, the panel and working profile pdf will 

be automatically sent for review to the Chair of Associate and Fellowship 

Qualifications for review and assessment of recommendation of a 

Fellowship submission. 

Each examiner has the option of an additional comments field if required. 

All reports given will be sent to the candidate for their own records and 

progression reference. 

	



 
‘Finding the rich tones of your authentic voice is the beginning of your next journey’ 

 
Fellowship 

 
Excellence 



Fellowship: Excellence 

Requirements: Candidates are required to submit 20 printed images to the 

highest standards of excellence in all areas.   The images will be required 

as a minimum 20 x 16 printed format and digital files (at print resolution).  

High attention will be paid to image presentation quality and style, as well 

as image content.  

The candidate will be encouraged to create a working profile that reflects 

the high level of overall presentation and content of the panel.  

 

Creation and Control: Focusing on posing, composition and 

photographers control over the subject matter. Forming of style. 

Technical Competence: Evaluating the photographer’s equipment choice 

Lighting: Assessing relevant lighting technique for subject requirement. 

Post Production: Evaluating the photographers digital manipulation 

(including retouching skills, output quality and skills of impact in image 

content) 

Presentation: Aesthetical impact quality and craftsmanship will be highly 

considered along with the design and hanging plan of the overall panel. 

 

 



 The Process: A panel of 20 prints will be required to be submitted before a 

top team of examiners, made up of 5 Fellows who are qualified examiners, 

which will include experts in the field of submission, and overseen by The 

Chair Of Qualifications. *A trainee examiner may be present at any 

qualification day however any scores awarded by a trainee will not be taken 

in to account or viewed by the candidate. 

Upon submission each image will automatically be awarded 5 scores.  The 

examiner will be required to assess, each individual image via our new 

scoring system and will be required to remove a mark should the one 

image being assessed not meet the requirements in the above highlighted 

key area’s. This process will be repeated for each image and carried out by 

each examiner.  

Each image can be awarded a maximum of 25 marks with a potential 

maximum score of 500. 

The Chair of Judging will over see the collective scoring of the panel. This 

will ensure a fair system of examination, and a monitoring in consistency 

and standards of individual examiners. 

A minimum score of 475 is required for a successful panel, with an 

automatic review for discussion should the scoring fall between 450 - 474. 

Each examiner has the option of an additional comments field if required. 

All documented comments and score sheets will be sent to the candidate 

for their records. 

	



	

	
‘Taking the steps you need to make to become an expert in your field’ 

 
Categories and Criteria 

 
An Overview 



Categories and Criteria 
 

Wedding:  

A panel of twenty images to be made up of the following: ten prints from 

one wedding showing a range of coverage and skills required during the 

wedding day. To include at least one group shot, and a registry signing 

shot.  Ten prints from any other wedding.  It is preferred that the panel 

consists of 8 different weddings, with a minimum of five different weddings 

making up a complete panel. Please note it is recommended that no more 

than 2 detail shots are to be included in any one panel submission. (i.e. 

dress shot / shoe shot)  Detail shots may be included in your supporting 

evidence. 

Portrait: 

A panel of twenty images to be made up of the following: Five Prints are 

required from two portrait sessions showing a variety of work during each 

session.  Ten additional images from any other session.  It is preferred that 

the panel should contain images from 10 separate portrait sittings. 

Social:  

A panel of twenty images to be made up of the following: Five prints from 

one wedding plus an additional five from other weddings. Five prints from 

one portrait session plus five prints from any other session. It is preferred 

that the image selection range across 5 different weddings and five 

different portraits.   

 



Cherubs:  

A panel of twenty images to be made up of the following: 9 images to be made 

up from 3 sessions. Each session to be made up of 3 images showing a range of 

poses from babies first year.  The rest of the panel is to be made up of variety of 

images taken during the Cherubs scheme and can include parent and baby 

images.  It is preferred that the complete panel be made up of at least 9 different 

cherubs sessions.  To be submitted by Cherubs Partners Only. 

Illustrative 

To include sub categories such as Fine Art/ Pictorial  

FINE ART 20 images showing a collection of visual photographic art considered 

to have been created primarily for aesthetic purposes and judges for its beauty 

and meaningfulness. This work may be un commissioned. 

ILLUSTRATIVE & PICTORIAL 20 images are required to show a variety of 

commissioned work or current images from a stock library.  Supporting evidence 

of usage will be expected to be shown in the working profile, this can be made 

up of tear sheets, screen grabs of stock library presence, product placement 

records and any other reference to image use or potential use 

General Practice 

A panel of twenty images to be made up of the following: Five prints are 

required from 3 distinct categories e.g.: Weddings, Portraits and commercial plus 

an additional five prints from any one of those categories. 

Digital Retoucher 

A collection of 20 images showing a variety of skills. Before and after shots must 

be included in the working profile to support the application.  

	



Commercial and Applied 

This is an 'umbrella' category that encompasses many areas of 'non-social' 

photography, and has slightly differing requirements depending upon the 

discipline entered. As a guide, any photography that is commissioned by a 

business or public body would come under the category of 'Commercial 

and Applied'. Disciplines such as Advertising, Industrial, Architectural, 

Sport, Press & PR, etc. require a panel of 20 images showing a variety of 

commissioned work. For categories such as Forensic, Medical or Scientific 

photography the requirements will differ as the work does not always lend 

itself to this method of presentation. Candidates in any of these categories 

should liaise with head office BEFORE making a submission to determine 

the exact requirements for their chosen discipline. The aim is to be 

inclusive for all areas of commercial and applied photography and create 

meaningful submission requirements that make sense within the 

candidate's working environment.  

In all commercial categories it is important to note the value of supporting 

evidence. This will ALWAYS be required and should include client 

briefs/tear sheets where appropriate, and/or alternative images from the 

shoot to provide background information as to why things were handled in 

a particular fashion.  For applied categories additional information may be 

supplied in the form of a dissertation / written evidence, supporting the 

image selection.  Applied submissions can only be made via a prior 

agreement with head office as individual categories will be assessed and 

criteria advised upon application. 



	

Newborn Photographer Certification Addition to the Qualification Guide 
Newborn category  

A panel of twenty images to be made up of a variety of newborn images. 
It is preferred that the panel should contain images from a least 10 
separate newborn sessions.  

Due to the potentially serious health and safety implications associated 
with this discipline, in addition to the standard requirements for the 
working profile document, applicants wishing to apply in the newborn 
category will be expected to include.  

1. Full health and safety policy for all photographic sessions.   

2. Specific policies for newborn photography encompassing room 
temperature,  sanitisation, use of props/blankets, feeding 
requirements, etc.   

3. Before/After shots for specific types of newborn images where 
digital post  production techniques are used to remove supporting 
hands etc (i.e. the  current popular “froggy” pose).   

4. A dated risk assessment with a review date of not more than 12 
months  duration.   

On submission of a successful image panel and working profile 
document, the candidate will be awarded an MPA Qualification (LMPA, 
AMPA or FMPA), together with a “Newborn Certified” certificate. This 
certificate will be valid for 12 months, and will be revoked if evidence is 
found of any deviation from the H&S policies. After 12 months the 
certificate may be renewed by the submission of current H&S/Risk 
assessment documentation to head office.  

Candidates who have already qualified within the MPA (L, A or F), may 
apply for “Newborn Certification” status by submitting the above 
H&S/Risk Assessment documents together with five examples of newborn 
photography for consideration by the qualifications team.  

	



	

Specific areas of Health & Safety that should be covered in the working 
profile for Newborn Certification by the MPA:  

1. Baby should never be left unattended.   
2. Health and Safety requirements should be explained to parents 
before the  shoot.   
3. Information should be obtained of any medical conditions which may 
affect  the safety of the baby.   
4. Room temperature should be controlled and monitored.   
5. Warning signs such as baby’s skin tone (mottled when cold, reddened 
when  hot).   
6. Sanitisation of hands/props/etc with particular attention to any 
allergic  reactions.   
7. Use of props made from safe materials should be explained (i.e. no 
glass etc).   
8. Adherence to feeding patterns/schedules etc.   
9. Where “wrapping” techniques are used, particular attention to 
ensuring that  the baby is comfortable and not constricted should be 
addressed. Problems  with circulation should be avoided.	 	
10.If “froggy” poses, and similar images, are created, both before and 
after shots should be included to show how the montage is assembled 
and demonstrating that the baby is always supported in a safe way. This 
also applies when “basket” and “bucket” type containers are used with 
the newborns head resting on their arms. Demonstrate that head 
support is always provided by a parent or assistant.  
11.Explanation should be given to show how props are weighted down 
and padded to avoid toppling over and causing injuries.  
12.A clear policy for including siblings in photos of newborns should be 
explained with particular reference to how siblings can hold newborns in 
a safe way for photography.  
13.If newborns are photographed from directly above then the 
procedure should be explained to demonstrate how this is handled 
safely. (i.e. use of stepladders/camera straps etc.)  
A dated risk assessment, with a review date of not more than 12 
months, should also be included in any application for newborn 
certification. A standard template and example documents can be 
downloaded from the UK HSE website via this link:  

www.hse.gov.uk/risk/resources.htm  

	



	

As well as covering the standard Risk Assessment areas for any 
photographic studio, the document should address areas specific to the 
photography of newborns such as:  

  
5. Safety of newborn when using props   

6. Newborn too warm or cold   

7. Newborn circulation problems   

8. Baby left unattended   

9. Siblings holding newborns   

10. Newborn constriction/strangulation   

11. Falling or dropping equipment on newborn   

12. Infection and spreading of diseases   

13. Allergic reactions and skin irritation   

10.Unsafe props (suspending babies etc) 11. Illness 12.Parental 
anxiety 13.Fire and studio evacuation  

These lists are not exhaustive but should be used as a guide. They 
indicate the minimum requirements in order for Newborn Certified 
status to be awarded. Re-certification will be required after 12 months 
and updated documents will need to be produced in order to retain 
Newborn Certified status.  

Rev. 01. Feb 2017  

	



Resubmission Guidance: 

Resubmission fee will be waived on Licentiate panels if resubmitted within 

the following 12 months, providing full mentoring for the panel of re-

submission has been undertaken.  If a resubmission is taken and no 

mentoring has been undertaken by one of our approved mentors and the 

full scheme has not been adhered too, a resubmission fee of £40 will be 

applicable.    

Resubmission of Associate will be waived if resubmitted via our online 

system. 

 

Reciprocal Qualifications 

If your recent panel of work has been awarded a qualification by another 

photographic organisation or society within the last 2 years please send a 

disc of images and pdf of any supporting documents to be assessed by our 

Chair of Qualifications at the relevant qualification application. Please send 

a copy of the qualification certificate. 

For Qualification submissions of 2 years and over please send a copy of 

your qualification certificate, where possible a digital submission of your 

original panel, and ten images covering a selection of work from the past 

two years in the subject relevant to the reciprocal qualification application. 

If you are a lapsed member of two years or less please send a disc of 20 

images of work carried out in the last two years relevant to the qualification 

re-instatement. 

If you are a lapsed member of over two years a resubmission will be 

required. 

 

	



	

Other Relevant Information 

 

Licentiate 

If a panel scores 180 points and over it may be used, with out further 

request, in any MPA Publications or PR, web or print based. 

Associate 

If a panel scores 340 points and over it may be used, with out further 

request, in any MPA Publications or PR, web or print based. 

Fellowship 

If a panel scores 475 points and over it may be used, with out further 

request, in any MPA Publications or PR, web or print based. 

 

With every submission, lo-res digital files must be supplied along with the 

working profile. Images must be numbered 1 - 20; in the order you wish the 

panel to be presented to the judges.  With Image 1 being the first image 

on the top row of ten, Image 11 being the first image on the bottom row of 

ten. It is the candidate’s responsibility to ensure that the images are 

numbered in the correct order and match the panel layout supplied in the 

working profile. 



	

	

We wish you every success on your journey to photographic excellence. 
 

The Master Photographers Association 
 

An Instinct For Growth 
 

“I am more than a photographer … I am a Master Photographer” 


