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AGREED BY 
THE BOARD ON 12 September 2017 

 
1. Delegation and Terms of Reference 

All Canoe Wales Committees and working groups shall be constituted by and be 
responsible to the Board of Directors (“the Board”) and shall act on this Terms of 
Reference agreed by the Board and reported in the minutes of their meeting. The Terms 
of Reference for any committee may only be varied with Board approval. 

2. Purpose and aim of the Canoe Wales Finance, Governance, HR and Risk Committee 
The purpose and aim of the Canoe Wales Finance, Governance, HR and Risk 
Committee (“the Committee”) is to support the board’s oversight and strategic functions 
in relation to financial management, governance, human resources and risk 
management. 

3. Constitution  
The FGHR Committee is a sub Committee of the Board set up pursuant to Articles 6 & 7 
of the Canoe Wales’ Articles of Association. The Committee is accountable to the Board 
and has the authority to take and implement decisions on behalf of the Board; except for 
decisions: 

a) which could affect the reputation of Canoe Wales; 
b) which have not been agreed by a majority of the Directors and Officers (combined 

together) participating in a meeting; or 
c) where the Committee believes that a decision by the Board is or may be required. 

Such decisions shall be referred from the Committee to the Board. 
The committee: 

a) Has authority to spend CW funds up to £25,000 and can make requests for funding 
to the board for amounts exceeding £25,000. 

b) Has authority to enter into agreements with commercial or strategic partners on 
behalf of Canoe Wales. 

The business of the Committee shall be carried out in accordance with the provisions of 
the Articles which govern the taking of decisions by Directors, except where these Terms 
of Reference prescribe procedures which are not consistent with the Articles, in which 
case these terms of Reference shall prevail. 

4. Reporting  
Headline minutes of meetings must be taken at all Committee meetings and circulated 
electronically to Committee members and the Board of Directors for information. The 
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minutes should clearly indicate any recommendations to the Board and any decisions 
taken by the subcommittee. 

5. Membership and attendance 
5.1. The FGHR Committee will consist of a minimum of 4 and a maximum of 8 members, 

including the General Manager. 
5.2. Membership to the Committee shall be by appointment by the Board of Directors. 
5.3. The members of the Committee shall appoint a Chairperson from amongst its 

members. 
5.4. The Committee shall meet not less than 4 times per year. 
5.5. A quorum will be 4 voting members present at a meeting (including by video 

conference/or telephone conference). 
5.6. The Directors are entitled to attend meetings of any Committee, but unless they are an 

actual member of the Committee they shall not have the right to vote. 
5.7. The Committee shall have the power to co-opt not more than 4 persons to a particular 

meeting for a specific agenda item discussion.  Whether the co-opted member remains 
for the whole meeting will be at the discretion of the Committee Chairperson.   

6. Responsibility – Areas of Work 
The Committee’s responsibilities shall include but not be limited to: 

a) To review the full management accounts for Canoe Wales and CWSS; 
b) To prepare and review annual budgets; 
c) To authorise items of expenditure up to £25,000; 
d) To review proposals for items of expenditure exceeding £25,000 and make 

recommendations to the CW Board of Directors; 
e) To review proposals for changes to policy and procedure and make recommendations to 

the CW Board of Directors; 
f) To monitor the implementation of all policies of CW and CWSS;  
g) To review, monitor and make recommendations to the CW Board of Directors on CW and 

CWSS’s human resources strategy and policies pertaining to staffing, compensation, and 
benefits; 

h) To advise the board about the repercussions of any recommendations made by other 
subcommittees in relation to Finance, Governance, HR and Risk; 

i) To review the risk register and make recommendations to the Board of Directors about 
any actions required to mitigate areas of high risk, and to monitor their implementation; 

j) To advise the staff and board about all other matters relating to Finance, Governance, 
HR and Risk. 

7. Links with other Committees 
The Committee will be expected to liaise with any other Canoe Wales Committees or sub 
groups of the Board as appropriate to fulfil its duties.  

8. Declaration of interest 
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The Committee members shall comply with the Canoe Wales Conflict of Interest Policy.  
Failure to do so may constitute a disciplinary action.  Declarations must be requested at 
the beginning of every meeting by the Chair and any raised must be noted and a decision 
of the action taken recorded in the minutes.  The Chair will address these issues and 
report any concerns that may require further action, including but not limited to co-option 
of additional members. 

9. Voting 
9.1. Where a vote is required, it shall be by show of hands.  Where votes are equal, the Chair 

shall have a casting vote. 


