
 

 

 

 
Advanced Supervisor Essentials 

Online Course 
February 4, 11, & 18, 2021  

(10 – 11:30 a.m.) 

 
Are you a manager or supervisor with some experience who would like to expand your skillset as an 
effective leader or are you an experienced manager who would like a refresher on leading a vibrant team 
through these challenging times? Learn how to motivate a high-performing team, cultivate positive, resilient 
staff, and lead with energy and resiliency. Expand on your communication skills and learn how to manage 
conflict effectively. Learn new strategies to cultivate a positive work environment, encourage growth within 
your team, and foster connectivity across difference in this brand-new online course.    

 

Guiding your teams’ efforts towards immediate priorities while also managing the organization’s long-term 

goals can be challenging. Using self-paced activities combined with virtual webinars, this online course 

will provide you with the strategies you need to practice goal setting for performance, facilitate a 

productive team, and lead with energy and resiliency.  

 

The Advanced Supervisor Essentials Online Course utilizes blended-learning, a highly successful 

educational methodology that includes self-paced activities using the LGMA’s learning management 

system, reflective learning combined with three x 90-minute interactive webinars, followed by 

sustainment activities and resources designed to help participants embed new learning.  

 

Course Format: This online course includes three x 90-minute facilitated online webinars with Q&As and 

an overview of the assignments. Participants attend the webinars; review additional 

resource documents; will have five days to complete their assignments for each session; 

submit their assignments for review and receive coaching and direct feedback before the 

next assignments are due.  

 

January 28  Pre-work available on Moodle 

February 4 First webinar and assignment  

February 11 Second webinar and assignments 

February 18 Third webinar and assignments 

 Final assignments to be completed by February 25. 

  

 Cost: $590 LGMA member; $675 Non-member + GST 

 

Registration: Register online by January 27, 2021. 
 Information will be sent to registered participants before each webinar. 
 

Cancellation Policy: No refunds will be provided after January 27, although substitutions within your  

organization are permitted. 

 

Instructors: Kathy Andrews and Tracy Nazareth, Cinga Leadership & Learning 
 

 

https://members.lgma.ca/upcoming-events/event-details/?EventID=114


 

 

February 4: Webinar 1 

 

Leading Self 
 
In this webinar, participants will explore the following competencies:  

• Leading with energy and resiliency  
• Modelling self-care as a leader  
• Establishing and accessing your support network as resiliency   
• Managing successfully when you have limited resources/options  

  
February 11: Webinar 2 

 
Engaging Others  
 
In this webinar, participants will explore the following competencies:  

• Fostering growth within individuals and your team  
• Cultivating employee engagement and a positive workplace culture (together and apart)   
• Coaching for success  
• Nurturing diversity, inclusiveness and an ethical organizational culture including a focus on anti-

racism, justice and equity principles  
  
February 18: Webinar 3 

 
Supporting Teams  
 
In this webinar, participants will explore the following competencies:  

• Goal setting for performance  
o Planning and priorities  
o Managing with the long-term goals in mind  

• Facilitating productive meetings  
• Managing conflict effectively  

o Strategies to approach difficult conversations   
• Promoting a nimble, adaptable team  

 

 
INSTRUCTORS 
 
Kathy Andrews 

Managing Director, Cinga Leadership & Learning 

 

Kathy is an accomplished human resource leader, facilitator and organizational development consultant with 
close to 20 years of experience in private, public & non-profit sectors. She is an outstanding, strategic 
thinking partner, designer, and project manager and is known for her ability to swiftly diagnose complex 
problems and develop pragmatic solutions that get results.  

 

Kathy has developed and implemented integrated leadership curricula that include executive assessments, 
coaching and progressive learning models. She has guided numerous successful organization design and 
change initiatives and has held senior human resources positions at several global organizations. 

 

She holds a Master of Arts Degree in Leadership from Royal Roads University, a Bachelor of Social Science 
Degree from Rhodes University in South Africa, and a Provincial Instructors Diploma program from 



 

 

Vancouver Community College. She is a proud member of HRMA and the BC Organization Development 
Network. 

 

Tracy Nazareth 

Inclusion & Leadership Development Partner, Cinga Leadership & Learning 

 

Tracy Nazareth is a diversity and inclusion facilitator with 15 years of experience in adult education, 
leadership development and organizational development. She has created high-impact, practical leadership 
and learning experiences with global organizations in the retail, technology, biotech, non-profit and public 
sectors. Prior to consulting, Tracy held learning and leadership development roles with Apple, lululemon, 
Best Buy & STEMCELL Technologies. 

 

Her portfolio includes: 

• Facilitating impactful leadership workshops including Unconscious Bias, Inclusive Leadership, Anti-
Racism, Cultural Awareness & Sensitivity, 

• Designing strategic leadership development programs, 

• Developing and implementing organizational learning strategies, 

• Creating high-impact employee onboarding & multi-modal learning experiences. 

 

As an immigrant and racialized person, Tracy is known for connecting with people and drawing on her lived 
experiences and perspectives, to support leaders in creating inclusive people practices that are essential to 
building positive workplaces. 

 

Tracy completed her M.A. from Temple University (USA) and her Bachelor’s in Commerce from the 
University of Mumbai (India). She is also a Prosci-certified Change Practitioner. 


