
REDWOOD MEADOWS COMMUNITY ASSOCIATION  

BOARD MEETING  

DECEMBER 17TH 2020  

 
DATE/VENUE: ZOOM 
 
START TIME: 7:32 pm  
END TIME: 8:58 pm  

ATTENDEES  

Jennifer Illescas, Rebecca Parzen, Andrea Hanson, TC Rogers, Sonja Allen, Dean Svoboda  

 

AGENDA  

1. Call the meeting to Order  

Jennifer called the meeting to order at 7:32. Rebecca seconded. All in favor.  

2.  Adopt the Agenda  

TC adopted the agenda. Rebecca seconded. All in favor.  

3.  Approve the Minutes from the last meeting on November 27, 2020  

TC approved the minutes. Rebecca seconded. All in favor. 

 

4.  President’s Report  
 

• It has been difficult to build relationships and rapport due to COVID-19 protocols. If you 
have a disagreement with another board member please reach out to that board member 
directly to clear up confusion. 

• Voting for events can be done over email. No one should go ahead until the board has 
approved the motion. 

• Meeting protocol: keeping meetings to the time scheduled timetable. Subcommittees can 
report back to the board saving time on discussion during meetings.  



5.  AGLC  

• Jennifer, Sonja, and TC had an AGLC subcommittee meeting together on December 12th. 

It was determined that AGLC has approved spending for items and facilities already 
purchased by RMCA using casino funds. These approvals are documented in the official 
AGLC list of approved spending.   

• Due to the RMCA being “red flagged” by the AGLC, TC rogers advises the RMCA will most 
likely face an audit by AGLC in the near future.  

• Rink, groomer, bleachers have been approved but are conditional on the audit. 
• Ownership needs to be made clear between RMCA, townsite, BCCA  
• AGLC will be looking at how many members we have signed up for memberships to the 

RMCA.  
• Residents were under the assumption that they were members automatically. Townsite 

annual contribution of $7000 supports this assumption that residents believed they were 
RMCA members.  

6.  RMCA Membership  

• Membership drive for the 2021 calendar year.  
• TC and Sonja proposed a membership drive with an introductory fee of $5 for RWM 

residents, $40 for Nonresidents. The fee schedule will be valid from now until February 
15, 2020. 

• Paper membership form to be mailed out to every resident. Who is taking responsible for 
this? Will townsite pay for postage and supply addresses? Will they be sending the letter 
and form out on email?  

• Dean will set up an online membership form that capture the same information as the 
paper form. 

• Payment by e-transfer or cheque. 
• George and Sonja have purchased the website rmca.ca. And will donate it to RMCA if the 

board chooses to use it. RMCA can use this as our homepage separate from the townsite. 
We can link membership forms, board members' professional email addresses. Dean to 
speak with George Allen about setting up this site. Dean advised that we need our own 
web domain to successfully apply for TechSoup so securing this site is a necessary first 
step. 

• Council is in favor of supporting the RMCA membership drive. Through advertising, word 
of mouth, where and how to buy a membership. Willing to give a donation to get the 
membership drive going. 

• Sonja Motioned to start membership drive at $5 for redwood meadows residents and $40 
for nonresidents. Membership fees will be reassessed in January as to what the tiers of 
membership will be after February 15th. TC seconded. All in favor.  

7.  Events/ Community Spirit  

• Santa in the Woods: this Sunday December 20th at 5pm Sponsored by Moose Mountain 
and Con-steel. Willow Carrier has been organizing this event alongside Jennifer.  Food 
bank donations taken to Bragg Creek Community Church. Santa is doing a parade but 
will not be stopping due to COVID. Sonja has volunteered to write the Thank you letters 
to all volunteers. 

• Skiing/Skating Update: Insurance coverage has been secured. Insurance company 



requires that RMCA use its own waiver forms for participants and instructors. 
Implemented reasonable safety precautions, COVID-19 waiver. COVID screening 
protocols forms need to be in place. 

• Dean will put together the COVID-19 plan and send to TC to review. 
 

8.  SWOT Update  
 

• It was decided to reassess in January 2021 how RMCA will proceed with strategic 
planning. 

9.  Other Business  

• Sonja Motions to approve the proposed template for project/events/activity proposals for 
board consideration are now available on Trello. Rebecca seconded. This template can be 
used as a “fill in the blue” areas, allowing the board to thoroughly decide if the proposal 
aligns with the mission as well as fits within the guidelines that work for the RMCA. 

• Subcommittees will be put together in the New Year  

 

Upcoming meetings:  

• Board Meeting: January 12th, 2021  

• Strategic Planning Meeting: January 26th, 2021  

10.  Adjournment  

 

Andrea motioned to adjourn at 8:58 pm. 


