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Basic Diagnostic - Financial Analysis

2008 2007 2006
Input Values
Gross Sales $ (full year or annualized) $ 7,329,254 $ 7,359,396 $ 5,923,000
COGS (full year or annualized) $ 4,867,221 $ 4,922,468 $ 4,875,251
Gross margin $$ (full year or annualized) $ 821,129 $ 1,436,927 $ 1,048,461
Operating income (full year or annualized) $ 137,258 $ 401,958 $ 95,903
Current or year end AR $ $ 865,879 $ 878,394 $ 419,963
Current or year end AP $ $ 486,525 $ 664,346 $ 548,964
Current or year end Inventory $ $ 212,845 $ 242,635 $ 186,215
# of EE's 11 12 10
Sales $ to biggest customer $ 285,000 $ 835,000 $ 475,000
Sales $ Top 10 Customers $ 2,120,000 $ 4,875,300 $ 3,895,200
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Diagnostic
Liquidity
Trade Ratio 1.8 1.3 0.8
Asset Management
Inventory Turns 22.9 20.3 26.2
Days of Inventory 16 18 14
Daily Sales $ 20,359 $ 20,443 $ 16,453
Daily Cost of Sales 13,520 $ 13,674 $ 13,542
DSO 43 44 26
DPO 36 49 41
DSO CASH $ 9,041 $ (361,538)
Inv. CASH $ 27,067 $ (54,617)
DPO CASH $ (172,731) $ 111,594
CASH change $ (136,623) $ (304,560)
Sales Concentration (Risk)
Top 10 % 29% 66% 66%
Top Customer 4% 11% 8%
Productivity
Sales/EE $ 666,296 $ 613,283 $ 592,300
Gross Marg/EE $ 74,648 $ 119,744 $ 104,846
Inventory/EE $ 19,350 $ 20,220 $ 18,622
AR/EE $ 78,716 $ 73,200 $ 41,996
Profit quality
GTM 11% 20% 18%
Op Income 2% 5% 2%
Growth
Sales 0% 24%
Gross Margin -43% 37%
AR -1% 109%
inventory -12% 30%
EE's -8% 20%
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