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ORGANISATIONAL PROFILE

Restorative Justice for All (RJ4All) is an international institute with a mission to advance community
cohesion and human rights locally, nationally and internationally. We are founded upon the
restorative justice values of power sharing, fairness, equality, dignity and respect.

We redistribute power in a more equal way by delivering social justice projects, educational
programmes and high-quality volunteering opportunities to the most marginalised groups of
society. We are the managers of the Rotherhithe Community Centre, delivering community
services to London’s most marginalised communities including educational workshops, sports and
environment, health and mental health as well as a community library.
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RJ4All is the leading Europe-wide restorative justice network with members from over 40
countries, as is a member of a number of international and national alliances and campaigns. Our
institute is a registered Vocational, Educational and Training (VET) provider, which follows The
European Credit System for Vocational Education and Training (ECVET). We are also a Continuous
Professional Development (CPD) accrediting body meaning that we can certify with CPD status
training programmes, face-to-face and e-courses.

We achieve our charitable aims by:

e Carrying out educational projects and information campaigns in the interest of children and
young people, communities, victims and marginalised groups at the local, national and
international levels.

¢ Providing internships to young people, those at risk of being affected by crime and
marginalised groups as well as high quality volunteering opportunities involving social action

¢ Bringing harmed parties together (directly or indirectly) through restorative justice to
negotiate solutions and restore the harm that they experienced

¢ Increasing public awareness of restorative justice, human rights and inter-cultural dialogue.

e Carrying out evaluations and research on restorative justice, criminal justice, human rights and
equality programmes

¢ Building bridges between grass communities and the powerful, as well as acting as learning
network between practitioners, researchers, policy makers and users of the justice system

¢ Increasing knowledge and pushing the boundaries of restorative justice especially in contested
areas of practice (e.g. domestic violence, sexual abuse and hate crimes).

e Making restorative justice more accessible to young people, junior researchers, students,
practitioners, policy makers, the public and the media.

¢ Influence international, regional and local policy, legislation and practice.

¢ Providing expert, tailored and independent advice on restorative justice, human rights,
equality and criminal justice.

RJ4All is governed by a Board of non-executive directors with expertise from criminal justice and
user service delivery, front-line work with marginalised groups, campaigning, academia and
research (https://www.rj4all.info/our-team)

RJ4AAIl is run by its Founder and Director, Professor. Dr. Theo Gavrielides, an international expert in
user-led research methods and social policy especially in the areas of youth, restorative justice,
criminal justice and human rights. The Director is supported by an operations’ team of
international experts (https://www.rj4all.info/RJ4all-team)

RJAAIll hosts at least 5 part-time interns on a monthly basis and engages at least 200 volunteers
annually. RJ4All has received the Quality Label (receiving and sending) for the European Solidarity
Corps and works in close collaboration with EURODESK UK.
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We are also supported by an independent Academic and Editorial Board. Their membership
includes some of the most prominent academics, researchers and practitioners in the areas that
we cover. Within this Board, there is an Ethics Committee that reviews Ethics Applications when
vulnerable individuals are involved in our work.

Working for more than 10 years in the area of equality, community cohesion, youth and justice, we
have developed numerous strong partnerships with civil society, statutory and non-statutory
organizations, locally, nationally and internationally. Acting as a national and European network,
we share expertise and best practice among our users, partners and networks. As a membership
organization, RJ4All has over 3000 registered individuals and organisations from across the UK,
Europe and overseas. We communicate with our members on a bimonthly basis via e-newsletters
and blogs that are written by them and the RJ4All team. RJ4All also hosts the youth-led FRED
campaign which is a pan-European initiative aiming to promote the values of Freedom Respect
Equality and Dignity.

Putting emphasis on the quality of our services, we are dedicated to measuring our impact on our
users and the wider society. Exploiting the Theory of Change and using user-led evaluation
methods, we produce high quality evidence-based outcomes that allow us to review our work and
improve our approaches.

RJ4All also runs an independent, publishing arm. RJ4All Publications is an impactful publisher
specialising in social sciences and the publication of cutting-edge research. We have published
books on youth and justice, hate crime, human rights, gender equality, domestic violence and
many more. RJ4All Publications is also the publisher of the leading international, peer reviewed
Internet Journal of Restorative Justice (IJRJ) and the Youth Voice Journal (YVJ). We work with our
distributors (e.g. EBSCO, British Library) to disseminate our publications to over 200,000
institutions from around the world.

KEY ACTIVITIES

As a user-led international institute, RJ4All aims to empower communities via education, and help
disseminate power through the implementation of restorative justice values and practices
including inter-cultural dialogue, internships, training, volunteering, workshops, and the holding of
mediation, family group conferencing and circles.

We run the Rotherhithe Community Centre where local community projects and services are
provided to marginalised groups including a Community Library and a Food Bank.

RJ4AIl has long expertise in designing and delivering projects with international impact as well as
providing high quality volunteering placements from across Europe. RJ4All is well familiar with EC
funded projects such as REC, Horizon and Erasmus+ especially in coordinating KA2 projects.
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One of our key aims is to increase cultural awareness especially amongst children and young
people, breaking in this way the barriers that lead to division and community tensions. To this end,
we hold community-led projects focusing on integration and community cohesion. Founded upon
the FREDA values of Fairness, Respect, Equality, Dignity and Autonomy, RJ4All creates partnerships
with local, national and international frontline, like minded organisations to instil and implement
FREDA, while also leading on the evaluation and wider dissemination of project results.

On a monthly basis, we offer more than 30 volunteering opportunities and over 5 part-time
internships to young people. These are structured placements that aim increase their skills and
confidence levels while mitigating the risks that are facing being of being unemployed and further
marginalised. We have the Quality Label for European Solidarity Corps (ESC) and abide by the ESC
Charter.

RJ4AAIl is currently the coordinator of several Erasmus KA2 projects, forming strategic partnerships
in the fields of school education, youth, adult education and vocational training.

For example, The Restoring Respect Project aims to support innovation in the VET field by creating,
piloting and disseminating an interactive platform and a mobile phone application tailored to the
needs of migrant and refugee communities. Chance for Change aims to develop innovative, youth-
led educational methods and tools to help address the root causes that lead to gender-based
violence, as it impacts on young people. The Mental Health Matters project KA204 aims to enhance
the skills, knowledge and experience of professionals through the use of art and restorative justice
values.

RJ4AAll is also a partner in several REC projects covering intersex equality and Sexual Harassment in
Gaming.

Furthermore, RJ4All was the first organisation in the UK to start an ESC Solidarity Project! See for
example our Sailing the Mayflower to Equality & Justice and our youth-led FRED campaign!

We also run a youth-led COVID19 emergency relief project. It is titled “You are not Alone” and it
aims to provide mental health support to vulnerable young people as well as free food and
protection equipment.

Other examples include our award-winning Culture & Art for Unity (CA4U), which was a children-
led, community cohesion project in London. It aimed to provide educational and recreational
activities to marginalised children it received the first award by the Mayor of London’s Culture
Seeds. Another example is our multi-year project “Violent Radicalisation, Restorative Justice and
Human Rights” as well as the Southwark Council funded “My Voice-My Future” youth-led project.
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They both aim to increase the capacity and resilience of young people and youth workers in
preventing and avoiding group violence and violent youth radicalisation.

We also use sports to bring different communities together and one example is our Watersports
Youth Matters project, funded by the Mayor of London as a youth-led initiative that uses
watersports to divert young people from harm, while providing them with opportunities for
cultural dialogue. We also run the Sailing to Cohesion with the support of the London Marathon
Charitable Trust and London Sport. It brings together able and disabled young people together to
sail and learn about what unites them and address disablism. We have also run several youth clubs
tailored for disadvantaged youth.

Finally, we are engaged in a number of environmental projects. For example, we are the
Coordinator for the Erasmus GLOCAL project which aims to create awareness about climate change
and propose solutions to sustainable living. We are also a partner in the Erasmus RADIAL project
which aims to help with the implementation of the sustainable green deal, developed in eco—
entrepreneurship focusing on marginalised groups.

KEY PERSONNEL

Prof. Dr. Theo Gavrielides — RJ4All Founder & Director: He is an international expert in
human rights, justice and youth policy and acts as an advisor to the Council of Europe, UN, EC
and various governments. He is the Founder of the IARS International Institute, and serves as
a Visiting Professor at the University of East London. He is also an Adjunct Professor at Simon
Fraser University, a Visiting Professor at Buckinghamshire New University and a Distinguished
Policy Fellow at Australian National University. Previously, Professor Gavrielides was the
Director of the IARS International Institute, the CEO of Race on the Agenda as well as the
Human Rights Advisor of the UK Ministry of Justice. He holds a PhD in Law, a Masters in
Human Rights and an LLB. He is the author of many books and peer review articles. He has
project managed numerous multiyear programmes funded by the EC, UN, Big Lottery, Comic
Relief etc.

Desirée Noriega — Projects Coordinator: She holds an MSc in Political Psychology as well as a
BSc in Psychology. She has project managed several Erasmus+ projects, while her passion for
human rights and interest in understanding the complexities of human behaviour have taken
her to work and volunteer for several hospitals and schools as well as governmental and non-
profit organisations internationally.

Marta Sort Creus — Youth Engagement Coordinator: Marta holds a MA in Global Ethics and
Human Values, as well as a MA in Education and a BA in Philosophy. Marta has experience
working in schools with children and young people, and she has volunteered for several
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international non-governmental organisations that advocate for migrants’ and workers’
rights.

Rita Seneca — ICT and ecourse expert: After 15 years of activity in ITC, Rita led on the comms
and dissemination activities of over 100 projects (Erasmus+, REC, Equal etc) for RJ4All and
various other organisations. She also has specific technical skills that include the adaptation
of websites stylesheets and CMS, development and maintenance of e-learning platforms.

Yusuf Patel MBE — Radicalisation Prevent Officer: He holds an MSc in Countering Organised
Crime and Terrorism as well as a BSc in Criminology and Sociology. He has extensive
experience in community cohesion, interfaith relations, counter extremism, counter
terrorism and radicalisation. His work has included working with governmental, civil society
organisations and sitting as a Governor for two schools in London.

Thandiwe Mncina - Research Officer: She holds an MA in criminology and has volunteered at
Humanitas. She has worked with youngsters who have a hard time dealing with family issues,
dealing with personal problems or having a hard time adjusting in society.

Juozas Kelecius — Project Officer: Expert on criminal justice projects. He built his casework
experience when working as Family Engagement Worker, later as a Case Manager in a
number of Visitors’ Centres in prisons. Juozas has worked with prisoners and their children
as well as carers and other relatives giving them appropriate advice, guidance, learning
opportunities, care and support, and helping them to improve, sustain or develop
relationships with each other.

Joshua Eden - Project Officer: Joshua Eden holds a BA in Anthropology from and an MSc in
Criminal Justice Policy. His research interests span from drug policy, public opinion on crime
and criminal justice, and restorative justice. Joshua has worked in management in NHS
primary care and has volunteered for a number of criminal justice-oriented charities.

Dr. Gunjan Sharma — Project Specialist: She is a junior doctor working in Psychiatry in South
London specialising in mental health and Forensic Psychiatry. She received her medical
degree from Cardiff University in 2017 and spent the next two years working in a district
general hospital. She has experience of working on youth project. She has dealt with topics
including suicidal ideation and attempts, self-harm, relationship difficulties, domestic
violence, exam stress and bereavement.

Professor Aneta D. Tunariu - Project Specialist is a Chartered Psychologist with the British
Psychological Society (BPS) and has been teaching, researching and applying psychological
knowledge to addressing issues with real-world-relevance for almost 20 years.
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EU YEAR | PROJECT ID APPLICANT PROJECT NAME
PROGRAMME
Erasmus KA202 | 2020 KA204-E1743E54 ASOCIACION Recycled Art for Disadvantaged
GUARANI DE Adult Learners
COOPERACION
PARAGUAY
ESPANA
Erasmus KA202 | 2020 KA202-B7EFAEB8 FUNDACION Accommodating a Traveling Life:
INTRAS A Journey Back Home Supporting
Peers
Europe for 2020 617446 ASOCIACION
Citizens GUARANI DE Europe Reunited Project
COOPERACION
PARAGUAY
ESPANA
ESC — Solidarity | 2020 2020-2-UKO01- RJ4AI You are not alone
Project ESC31-078943
Erasmus KA205 | 2020 2020-2-UKO01- RJ4AII Promoting a Safe Use of Internet
KA205-079438 Against Cyberbullying
Erasmus KA204 | 2020 2020-1-UKO01- RJAAII Restorative Dialogue Against
KA204-079115 Violent Radicalisation
Erasmus KA201 KA201-A478C66B European Learning | LCOCOON-enhancing Language
Centre COdeswitching as a COOperative
Notion tool for
mixed classrooms
Erasmus KA205 | 2020 2020-2-UKO01- RJ4AIl Mobilising Against Extremism
KA205-079508 through Countering and Diverting
Radicalisation of Young People
Erasmus KA205 | 2019 2019-1-UKO01- RJ4AII “Chance for Change”
KA205-061341
ESC — Solidarity | 2019 2019-1-UKO01- RJAAII “Sailing the Mayflower to Equality
Project ESC31-060298 & Justice”
Erasmus KA204 | 2019 2019-1-UKO01- RJ4AII “Mental Health Matters”
KA204-062004
Erasmus KA202 | 2019 2019-1-UKO01- RJ4AII “Restoring Respect Project”
KA202-061396
REC-RDAP-GBV- | 2019 881701 Cooperativa “End Sexual Harassment in
AG-2019 Sociale San Gaming”
saturnino
REC-RDIS-DISC- | 2019 881824 PANTEIO “Building professional capacity to
AG-2019 PANEPISTIMIO combat discrimination against and

better meet the needs of Intersex
Persons”
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Membership to international and national networks and campaigns

RJ4All is a formal member of the following campaigns, networks and fora of national, European
and international scope:
1.

©0 N A WN

The Internationalism Alliance

The Migration Mediterranean Network
The European Forum of Restorative Justice
The STOP Hate for Profit campaign

Power of Youth Charter #lwill

Thrive London

Human Rights Alliance

The Yellow Socks campaign

Lift the Ban campaign

10. Young and Black campaign
11. OOTDYellowSocks campaign
12. Children and Young People’s Mental Health Coalition

List of associated partners

Nr | Name of organisation .Typfe Of. City Country Role in the
institution .
project
1 Southwark Council Local Authority | London UK Associate Partner
2 World Roma Federation NGO Brussels Belgium >>
. . . . High
3 Bucks New University University Wycombe UK >>
4 99% Campaign NGO London UK >>
5 The Crowded Room Theatre London UK >>
company
6 Bizzie Bodies Art NGO London UK >>
7 Tideway Sailing charity | London UK >>
The leading
8 EBSCO Information provider of Massachu USA Distributor,
Services research setts dissemination
databases
9 EveryoneActive Sports organ London UK Delivery
10 | University of East London | University London UK Dissemination
11 | NIACRO Get Real Project NGO Belfast ::;::Sm Associate Partner
12 | catch 22 NGO London | UK Associate Partner
— dissemination

Last updated: January 2021



https://www.rj4all.info/campaigns

A RESTORATIVE JUSTICE FOR ALL

A

INTERNATIONAL INSTITUTE

and
implementation
13 LGBT History Month and NGO London UK Ass'ouatej Pa.rtner
Schools Out — dissemination

14 | Asian Health Forum

Associate Partner

NGO London UK . L
- dissemination

tools

Dissemination strategy and communication

Dissemination

Policy influence

We will use our:

- RJ4AIl Membership consisting of young people, organisations
working with young people, policy makers, universities and think
tanks in all EU members

- Database of over 5000 contacts

- Youth sector policy forum consisting of other membership
organisations working with young people

- Website which receives at least 3,000 hits per month

- Monthly e-newsletter reaching over 2000 organisations directly
and 5000 indirectly

- Annual International Conference which attracts over 100
organisations and individuals from across Europe

- Established media contacts and lead journalists

- our FRED youth-led campaign which has its own youth led
website written and run by young volunteers

- Social media accounts such as Twitter, insta, Facebook and
Linkedin.

- the RJ4All Youtube Channel

To ensure that our activities are having an impact on policy and
on the ground, we will use our existing seats in decision making
bodies both nationally and internationally while act as a broker
between young people and decision-making bodies.

We have a scheduled policy meeting in Brussels and other
countries where our members are based.

We will ensure that our dissemination plan is effective by
evaluating it on a regular basis and reviewing it accordingly. We
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will introduce readers' surveys and qualitative research with
policymakers and our target groups.

We also will ensure that our dissemination strategy is scrutinised
by our user groups and takes into account language barriers
including challenges relating to visual and hearing impairment.
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