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Background 
The customer is an international law firm, with 
a focus on corporate immigration. Having 18 
locations across the globe, and growing, their need 
for a solid and secure technology infrastructure 
was an absolute must. Although they had plenty 
of network bandwidth to support their data and 
voice requirments, it consisted of different carriers 
requiring a patchwork of network components to 
achieve their goals.  

Pain Points
The customer was using an antiquated technology. 
Bridging gaps between international sites was 
inconsistent and often failing. Their TDM voice 
platform was lackluster and did not suit the needs 
of a growing international business. There was 
little, to no, redundancy, and, after completing the 
inventory, it was discovered that many sites had 
inadequate bandwidth to support their needs, but 
due to cost restraints, the customer had to accept 
these as their reality. Considering all these issues, 
along with the increasing costs, and a limited IT staff 
left the customer feeling confused and having to 
deal with too many carriers, for both domestic and 
international services. 

Opportunity
This customer, like many of our customers, believed 
they had a good understading of their situation. 

After the inventory and audit, it became clear the 
client had to make changes, they just did not have 
the options, or resources, to make it happen.

Solution 
C2XCEL provided the customer with many carrier 
options. Our carrier solutions increased the 
bandwidth at each of their locations. This was 
huge for their employees. It increased productivity 
and decreased the frustration for everyone within 
the organization. We also provided them with the 
missing redundancy, also huge, as the client believed 
it was not economically feasible. We shifted them 
from a TDM voice environment to a SIP platform, 
making it simple to add seats quickly. The solution 
reduced their vendor relationship from 30 down to 
4, and have them primed to move toward a SDWAN 
solution in the near future. Overall, C2XCEL’s 
solution expanded the customer’s technology 
access, while lowering the overall technology 
expense.

Growth 
The customer is currently in growth mode, as well 
as a move of the corporate headquarters to Dallas, 
Texas. The implemented solution will now allow the 
technology to easily expand. 
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