
 
 

 

  

Date: 01/18/19 
Time: 10:30AM 
Location: Carnation Library   
 
Attendance: Staci Haber (Hopelink), Bree Boyce (Community Van), David Lynch (Hopelink), Amy Biggs 
(Snoqualmie Valley Transportation), Mark Smutny (Sound Generations), Penny Lara (King County Metro), 
Marianna Hanefeld (SNOTRAC), Gil Cerise (Puget Sound Regional Council), Don Okazaki (Community 
Access, King County Metro), Jamyang Dorjee (Community Transit), Kim Lisk (City of Carnation), Kathy 
Lambert (King County Council), Carol Ladwig (Snoqualmie Valley Transportation) 
 
 
10:30– 10:35AM Announcements & Introductions 
 

• We are still working to find an SVTC Coalition leader so please disseminate information to your networks about 
this open position 

• Marianna: SNOTRAC launched its community transportation survey on Tuesday so will have some good data in by 
mid-February to March which will include Monroe and Sultan as well 

• Funding for the coalition will be ending in the coming months so we need to develop a funding plan to continue 
coalition support 

o Get feedback on our funding messaging 
o Look at some funding options 

 
10:35 – 11:00AM Discussion: Funding Message 
 

• Reviewed 2018 SVTC Project Highlights document 
o This will be our skeleton of a potential slide deck or document that could be used for council meetings 

and general funding support 
o Duvall-Monroe Shuttle – being able to tell the story of how this shuttle has had impacts on the 

community 
 Need to update with ridership numbers for the rest of 2018 and added messaging such as rider 

stories 
 Feedback on highlighting the shuttle: 

• Hypersensitivity in King County as it relates to Snohomish County – people typically think 
of South King rather than North – suggested to mention that it’s a cross-county route, 
connects the 2 counties. This is important for stakeholders and potential stakeholders to 
understand this investment and partnership in this rural area particularly. Highlight the 
unification and the inter-county gaps that these services fill.  

o Incorporate more information on North King County 
o It’s critical for partners to come to the table 
o Repetition needed to help frame the message and make it clear 

• Uphill battle because people in Snoqualmie and North Bend don’t think Duvall or 
Carnation are a part of the valley – a map highlighting all these connections would be 
helpful to be inclusive of the whole valley and show all the areas transportation can get 
you.  

o What if we included marketing on the buses – maybe a visual on the outside of 
the bus that highlights the areas throughout the valley that it travels  



 
 

o A documentary film about rural and small-town transportation – funded by Seahawks or other affluent 
organization – describing the profound need and joy that comes from transportation services. This would 
be a big project but there are a lot of good resources out there. With the goal of educating the entire 
television market. TV producers often look for fillers during certain TV hours and are often willing to give 
donations. The person needing transportation has the same life needs as a person in North Bend 

 Staci shared about the 2-minute video SVTC created last year and suggested to table for larger 
communications campaign 

o Highlights: Cross-county connection, visual map showing clearly that it goes from Monroe to North Bend, 
rural transportation documentary, include more marketing on buses that highlights all Sno-Valley cities, 
update ridership numbers, implement on-bus surveys 

o Future goals feedback: 
 Does not include anything about the Duvall-Monroe shuttle or on-bus surveys – want to start 

doing quarterly surveys on the buses and just talk to riders to get feedback. This feedback would 
be very helpful for funders to see the impact 

 More specifics on “expanding transportation services” such as discussion from workshop about 
expanding into Preston Park & Ride 

 Detail a work plan around all the future goals, use SMART guidelines, who’s responsible, how you 
will we measure, etc.  

• Will revisit these goals before or during the February 8th meeting 
• Need to establish performance measures to show funders our success, particularly for 

our under-performing services. Need to focus on marketing first before asking for 
funding from Metro again.  

o “Design and implement a performance management plan” instead of Expand 
Transportation Services 

o For under-performing services – make it an on-demand route so that the data 
will look better  

o Look at what the growth trajectory is 
o Who is the target audience for this slide deck?  would be great to have this presentation at every 

council meeting, rotary, Kiwanis, Chambers (Amy Biggs is more than happy to support this if we have a 
standardized slide deck) 

o Note that people are more likely to watch a video that is short 
o Presentations: 

 Put together a slide deck with this information and embed the 2-minute video into this 
 Add a slide or 2 with the image of a happy rider. Based on the “power of one” people need to 

see themselves in a powerful image 
 How does this affect our residents? 
 Based on percentages of population 
 How does transportation affect them? 
 Add data from the needs assessment and look for more data. How can we leverage data from 

our needs assessment? 
 Advertising and marketing – Metro might be able to help with existing dollars 

 
11:00 – 11:20AM Discussion:  Funding Scenarios   
 

• There is a bit of a time crunch for this given that we have a limited number of meetings left before we need 
funding (June 30th) reviewed SVTC meeting schedule including coalition meetings, work group meetings, and 
council meetings 

• Talked during workshop about trying to get funding from all 5 cities, Metro, KC Dept of Local Services, and 
Snoqualmie Tribe 

o Feedback: Funding for cities should be based on percentages based on population numbers rather than 
dollar amount. When asking for money from cities they will ask how does this affect our residents? Cities 



 
 

unlikely to give equal amounts. Will need to show how our services will benefit the city’s residents. 
Highlight what needs these services meet for the residents such as school, work, food, shopping, etc. 
Funders will want to know how many of their residents use the services and where they’re connecting to 

• $25,000 is the bare bones to support staff and does not include contributions that Hopelink is trying to provide 
for this as well  additional funding beyond this would help with funding other projects  

o This funding would be separate from Duvall-Monroe Shuttle pilot funding or other projects 
o Suggested to run marketing ideas by Metro to see if they can support these other projects 

• Are transportation assessment districts a part of each city’s municipality?  these are ways for region to fund all 
kinds of specialized services, property transfers. See if the collaboration that has emerged from SVTC would 
encourage these assessment districts to consider for the future beyond 2019 

o What Amy found previously was that the smaller cities generally don’t have the funds for this level of 
detail, however all the cities have “transportation budgets” which are separate from anything SVTC is 
doing. Transportation in terms of roads and bridges. Suggested to go to city council to advocate for how 
transit services should also be included in their transportation budget 

o Carnation calls it an “Impact Fee” for any new building so that a percentage goes to sidewalks, parks, 
etc.  find data to support why transit services should be included in this too  

o Earmark additional funds 
• Is there a group of Sno-Valley Cities that meets?  Sno-Valley Governance Association that meets 5 times a year 

 we should add this group to the presentations because it will have all Valley cities and the Tribe, Monroe 
Mayor comes to some of these as well 

• It’s imperative to have buy-in from the cities at the coalition level first and secondarily with our coalition projects 
– ensure messaging is clear that we have the work of a coalition and here’s why 

• Police don’t want a bus stop here because it makes it easier for people to get between cities who cause problems 
– need to provide messaging to cities which highlights the positive impacts of increased transit services 

• Most city budgets are finished for this year and they could be amended but the next budgets will be worked on in 
August/September, so we should have a solid funding plan for budget to go into effect January 1st, 2020 focus 
for council/funding presentations should occur this summer rather than now 

o Internal funding within Hopelink might be a better focus for now and opt to focus for higher amounts 
that have been better prepared for 2020 – feedback that we would have a better chance of getting 
funding this way than asking for smaller amounts at council meetings 

o Slightly different scenario this year than previous due to new Department of Local Services (DLS) which 
will be developing their first budget at the end of March, beginning of April Q1 more money in Sheriff’s 
office. Kathy sharing that it’s not un-doable to get the $25,000 this year via this funding 

 All funding needs to be recorded by zip code with the new DLS 
• Kathy suggested that we go to council meetings to introduce who we are without necessarily having an ask for 

funding but note that we will come back in August/September with a funding ask  
• Suggest reaching out to Mayor of Snoqualmie, Matt Larson, as they’re next host of meetings - Sno-Valley 

Governance Association  present video and what we’ve already done, connect with him about presenting 
without an ask 

o Announce radio interview at Carnation meeting 
o Do interviews with Kim, rider, and provider for radio  

• Consider presenting at Eastside Metro meetings, ETP, to advocate for the valley’s needs, what we’re doing, and 
SVTC’s 5-Year Transit Plan 

• PSRC  gives a blanket amount to rural roads which is $6 million and for pedestrian/bikes we get $20 million. 
Kathy always fighting to get an increase in the rural roads funding since the bikes/pedestrian amount always 
increases 

o Can’t say this is a county-wide service when they aren’t out in the valley – Kathy trying to advocate for 
this change. There are a lot of projects getting funding who advertise as being county wide but aren’t 
actually serving Sno-Valley cities.  

o A lot of bicyclist come out on the weekends to ride in the valley – it would be good to get pictures of this 
to highlight the need and advocacy for funding  



 
 

• Staci created timeline for requesting feedback 
o Kim suggested making requests based off of population, scale your asks 

 People who receive funding provide stats, e.g. why the bus is stopping (going to outlet mall) 
o Marinna suggested she had 4-5 more names to add to funding sources 

 
 
11:20 – 11:30AM Next Steps  
 

• Staci will send out current Duvall-Monroe Shuttle on-bus surveys, coalition review, and then Staci and Amy will 
work together on distribution  

• Establish impact of transit services in each individual valley cities and update messaging 
• Submit other ideas for funding messaging and scenarios before February 8th meeting 
• Update funding scenarios 
• Review sign-on letter and provide feedback  
• Who to help with slide deck? 
• Calendar of upcoming meetings 
• February 8th next general coalition meeting – focus on 5-Year Transit Plan 

 
Next Coalition Meeting: 
Friday, February 8th, 2019 
Carnation Library  
10:30am-12:00pm   

Snoqualmie Valley Transportation Coalition Staff Support: 
Staci Haber, interim  
SHaber@Hopelink.org 
425.943.6769 
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