
 

MEETING NOTES 
MEETING NOTES                                                     
August 14th, 2020 
10:30am – 12:00pm                                                       
Virtual Meeting 
 

Attendees: Marissa Alegria (King County Local Services), Amy Biggs (SVT), Robert Blumenfeld (Alliance of 
People with disAbilities), David Egan (Community Advocate), Marianna Hanefeld (WSDOT), Adair Hawkins, 
(Councilmember City of Carnation), Brock Howell (SNOTRAC), Jean Kim (PSRC), Jennifer Knaplund 
(Councilmember for City of Duvall), Heather Koellen (Councilmember for City of North Bend), Carol Ladwig 
(SVT), Kim Lisk (Mayor of Carnation), Marie Marquart (MV Transit), Aleks Posielski (Representative from Kathy 
Lambert’s Office), Jesse Reynolds (City of North Bend), Victor Londono-Quintero (Hopelink), Staci Sahoo 
(Hopelink), Gunner Scott (Metro), Dan Story (DSHS). 

 

Staff support: Bree Boyce & M’Liss Moon 

Welcome and Announcements:   

The meeting started at 10:30am and attendees provided introductions. 

Amy Biggs shared the monthly report that Snoqualmie Valley Transportation sends to their Board of Directors. 
This highlights all the activities completed in the past month such as total rides, on-time service rates, refused 
rides, cost per ride, average miles per ride, etc. This also includes information on various partnerships and 
coalition meetings attended. Information on new riders, travel training, and what’s coming up. Please reach 
out to Amy Biggs if you would like to receive this report or she can send it to M’Liss and send it back out to the 
coalition.  It was suggested to get this data for all transportation in Valley and have it consolidated to share.  
Action/request added below. 

Update: Task Force 

Task Force met in July it has been a very engaged group. We reviewed current Metro route cuts in the Valley 
and shared the 224 is running as well as the 208 but the latter may see more reductions in September.  

The Task Force is reviewing each city’s project plans with regard to what is listed in the 5 Year Plan Priority of 
Projects and has received updates from the City of Duvall. Presentations have been made to the Carnation City 
Council and Planning Board, City of Duvall Committee of the Whole and an upcoming presentation to Duvall 
Rotary and North Bend City Council. 

Gunner Scott, from Metro, shared that ridership is still down and is operating at reduced service schedules. 
Saturday, September 19th service changes will occur. Metro employees continue to work from home and there 
are a lot of projections for next year. Metro continues to think through the best ways to follow the mask 
mandate.  

• Links Gunner sent: 
o https://kingcounty.gov/depts/transportation/metro/schedules-maps/service-change.aspx 
o Metro ridership: https://kingcounty.gov/depts/transportation/metro/about/accountability-

center/performance/ridership/monthly.aspx  
o Performance numbers: https://kingcounty.gov/depts/transportation/metro/about/accountability-

center/performance.aspx  
o COVID: https://kingcountymetro.blog/tag/coronavirus/  

Concerns: 
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Questions were put forth to our Metro stakeholder regarding updates on Metro’s process for a dashboard for 
riders to figure out when the next bus will be coming and concerns about boarding buses that were already 
full with riders. Another concern put forth was the infrequency of the standard of the signs, the tape offs, and 
driver’s enforcing it on Metro routes. Helping inform end users can be challenging when these protocols aren’t 
clear.  Support for this topic will be addressed by the Task Force and brought back to the general coalition. 

 

Discussion: PSRC and Upcoming Presentation 

Intended outcomes for the discussion on PSRC were: 

• Understand who PSRC is and what they do. 
• Create a plan to help them understand rural areas better. 
• Advocate for metrics that best represent rural public transit. 

PSRC helps secure federal transportation funding for the region, selecting projects to receive over $240 million 
each year. The agency maintains a four-year Regional Transportation Improvement Program that implements 
the long-range Regional Transportation Plan. PSRC also provides data and long term forecasts for 
transportation, population, jobs, housing and more to help the region get ready for the future. They allocate 
federal and state funding, help WSDOT to allocate consolidated grants as well as work with stakeholders to 
make final decisions on which projects to fund with federal and state funding.  

The Coordination Human Services Transportation Plan which is an appendix of the Regional Transportation 
Plan and is updated every 4 years. It reports on needs and gaps in rural and cities, and on service for people 
with special transportation needs. For the 2018 coordinated plan update, they reached out to many 
communities in the region, but it was difficult to reach rural communities. This was limited due to resources 
and timing. This time they started the targeted outreach process earlier and have already reached out to the 
Special Needs Transportation Committee. In the process for drafting strategies for the 2022 plan update now. 
Because of the pandemic the schedule has changed a lot. One of the roadblocks in the past for the consultant 
firm PSRC worked with was finding the best time to scheduling community meetings. 

Link to the PSRC Coordinated Transit-Human Services Transportation Plan: https://www.psrc.org/coordinated-
transit-human-services-transportation-plan 

Concerns: 

One question City of Duvall has, when making comprehensive plan amendments and when working with PSRC 
we are just one little city. Buses are mostly traveling outside of their city and there are transportation projects 
and other issues that occur outside of their city and planning jurisdiction. The difficulty is, they are labeled an 
urban area, but they don’t have roads that can accommodate large buses. What sort of project they can 
initiate in Duvall that supports commuters?  

City of Carnation has a similar issue being a small city, on state highway, surrounded by county. They have 
challenges with students getting to Bellevue College and commuters getting to work. 

Plans: 

Our PSRC stakeholder was asked for support in understanding the most important metrics that SVTC could 
provide for PSRC. In the past, PSRC has not gotten a lot of information from rural areas. What specifically 
would be helpful for them to find out from SVTC? 

• PSRC would love to hear most urgent needs and priorities of the Snoqualmie Valley residents and 
specifically they are looking for more anecdotal stories directly from community members this time 
around.  

o Put for the request to organizations and residents for public transit and accessibility stories. 
 

• SVTC stakeholders need to remember that PSRC is made up of elected officials and they are the one 
that approve final plans such as Vision 2050 and give approval for long range transportation planning. 
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They can also raise those issues to planners who are working behind the scenes. They are the ones 
who will ultimately vote these plans into effect.  

o Encourage people to continue to talk to elected officials and really make your needs known 
because they can then take your message up the way.  
 

• We need to continue to practice thinking as a region and not as individual cities.  We need to be 
recognized as a transportation region between Monroe and North Bend since it’s all connected but in a 
different way than in urban areas. The 5-year transportation plan helps highlight this and we will 
continue to tweak it as we further develop city plans. 

o Are there benefits to the Snoqualmie Valley area if PSRC supported as a region vs separate 
cities?   

SVTC 2021 Work Plan:  

SVTC’s 2020 workplan review: 

• Successfully completed and printed the 5-year plan. The distribution mainly happened through email 
and stakeholder engagement  

• Implementing Priority of Projects to the degree that we can. This mainly includes engaging with each 
individual city.  

• Hoped to facilitate a coffee talk but it has been impacted by COVID 
• Learning about transportation benefit districts, what they fund, which city has one and if they have a 

line item for public transportation. 

Work Plan 2021 Brainstorming: 

• Jesse – how to help bring people to/from employment centers, over SR-18 and more Vanpool info. 
• Heather Koellen – how to get to Issaquah transfer station or Bellevue  
• Amy – big need for people to get to Bellevue College and social security office. 
• Jennifer – a lot of Duvall students go to Cascadia campus and could use transport  
• Brock – interested in continuing conversations about Monroe connections into the valley and taking a 

more focused look there. 
• Jennifer – one park in ride location in Duvall and thinks of all the unincorporated residents, is there a 

place for them to park and ride? They hear a lot of complaints of park and ride folks parking at 
businesses instead. Maybe other cities have feedback on suggested locations? 

• Adair – trying to figure out how to fund sidewalks because they are in such disrepair and there’s not a 
lot of options where buses can go for the future. Doing some projects now that will make downtown 
more accessible. Make sure the main arterials do have a 12-foot width just like the transportation 
outlines because this will allow buses to access these areas. 

Action Items: 

• Add Amy and Marie’s points to next task force meeting 
• Brock can follow up with recommendations on where to outreach in Monroe 
• M’Liss to follow up with Gunner on a Vanpool presentation. 
• Request data from Metro on Valley ridership and begin a consolidated Valley transportation reporting 
• Follow up with regional partners and community partners such as Bellevue College, Duvall-Monroe 

Shuttle, etc. to get anecdotes for PSRC. 

Next SVTC Task Force Meeting:  September 11th from 10:30-12:00pm: Call In 

Snoqualmie Valley Transportation Coalition Staff Support: 

M’Liss Moon, Mobility Coordinator   mlmoon@hopelink.org    425.943.6753 
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