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Welcome!

• Welcome, Introductions, & 

Announcements

• Eastside Mobility Updates



North Eastside Mobility Project

• Goals: Expand transit 
service and improve mobility 
in the north Eastside, and 
strengthen connections to 
important destinations.

• Read King County Metro’s 
full summary here.

• Where:

 Bothell, Kenmore, Kirkland, 
Redmond , Woodinville

• Routes:

 234, 235, 236, 238, 243, 
244, 248, 255, 277, 930, ST 
540, ST 541, ST 545

Upcoming Changes

• Replace routes that are not serving the community well 

with new, more efficient ones.

• Expand service on Route 930. 

• Change Route 255 to serve the UW Link Station. 

• If Route 255 is changed to serve the University of 

Washington Link station instead of downtown Seattle, 

Sound Transit will consider reallocating resources to 

deliver new direct connections to South Lake Union. 

• Redesigned bus stops at the Montlake Triangle.

• Community Connections transit services: 

 Community Ride

 Community Van

https://kingcounty.gov/~/media/depts/transportation/metro/programs-projects/north-eastside-mobility/nemp-public-engagement-report.pdf




Ride2 Eastgate

• Ridership exceeded that of Ride2 West Seattle, with around 82 trips per 
day

• Ride2 Eastgate’s ridership was within King County Metro expectations

• $35 cost per trip to operate (versus the estimated cost of $5.17 for an 
average traditional bus trip)

• Total of 7,155 users downloaded the Ride2 app used in both service 
areas.  Less than 15 percent used the service in the last month of 
service

• On-demand booking app experienced technical difficulties

• Metro did not secure funding to extend pilot beyond 12-month 
timeframe

Data Identified:

December 2019 -

King County Metro discontinued Ride2 Eastgate & Ride2 West Seattle



King County Metro’s Lessons Learned:
1. On-demand shuttle services draw the most riders when deployed in areas where 

they significantly improve access to jobs compared to traditional bus or other fixed-
route service.

2. On-demand shuttles work best when connecting to very frequent service like light 
rail and very active bus routes. The service doesn’t work as well to connect to lower 
frequency bus routes or the Water Taxi, which sails every 30 minutes during peak 
periods.

3. On-demand shuttles like Ride2 can be a successful model to feed our fixed route 
system. There is a higher than 90 percent transfer rate between Ride2s and our 
traditional bus system or water taxi, as was intended.

4. Riders really liked the convenience of Ride2, and services performed within the 
targeted wait time of 10 minutes or less, and the targeted in-vehicle time of 15 
minutes or less.

5. Greater efficiencies can be gained from operating on-demand shuttle service in 
connected areas, like Via to Transit in southeast Seattle and Tukwila, since 
vehicles can cross between service areas. In contrast, Ride2 has fixed fleets that 
can only serve one specific service area.

Ride2 Eastgate cont.



Connect 2020

• From January 4th to March 15, 

Light Rail will run on a single
track

• Expect reduced service frequency, 

of 13-15 minutes per train

• Pioneer Square is the last stop for 

both north-bound and south-

bound trains

• For more information, see Sound 

Transit Connect 2020 webpage 

https://connect2020.soundtransit.org/




Sound Transit’s Online Open House

• This online open house is an 
engagement platform for the 
public to learn about transit 
refinements made to the I-
405 bus rapid transit (BRT) 
project as planning has 
progressed. 

• Participants can also 
comment on station 
amenities and shelters, and 
ways to reach the future 
stations on foot or by bicycle.

• Learn more by visiting the I-405 
Stride Bus Rapid Transit (BRT) 
Project’s online engagement 
platform, linked here: 
https://i405brt.participate.online/

• You are invited to share your 
feedback until Feb 14, 2020.

https://www.soundtransit.org/system-expansion/i-405-brt
https://i405brt.participate.online/
https://i405brt.participate.online/#community-engagement


Greater Redmond 
Transportation Management 

Association (GRTMA)

Kirk Hovenkotter, Executive Director



2019 Achievements & 
Survey 



2019 Achievements

• Meetings:

 Strong attendance with an average of 15 participants per meeting.

 Hosted 7 presentations. 

• Member Engagement and Outreach:

 Gained 6 active coalition members in 2019.

 Participated in 5 stakeholder groups.

• Projects:

 Mobility Coffee Talk series: Extended transportation education throughout the Eastside, 
and data gained will drive 2020 Project Plan.

 Collaborated with Eastside Easy Rider Collaborative members and East King County city 
staff to form the Eastside Advocacy for Transportation Services, 



Survey Responses

• Out of 8 survey responses, 7 self-reported that they were satisfied with the 

activities provided by the EERC in 2019.

• What Is Working Well:

 Team coordination 

 Professional connections

 Information sharing

 Action planning 

• What Should Change:

 Longer meeting time to establish clear goals and strategic project plans

 More information forums/ “Coffee Talks”

 Greater participation from government representatives and service agencies on the 
Eastside

 Increased focus on direct action that improves regional mobility



Survey Responses cont.

• Most Important Issue to Focus On:

 Information/updates on King County Metro and Sound Transit service changes

 Accessible and affordable first-mile, last-mile solutions

 Topics or Presentations of Interest in 2020:

 Sound Transit changes to the Eastside (i.e. the light rail)

 King County Metro’s new low income fare

 Research and data collection on other cities transportation options

 Demonstrations of successful programs that focus on transportation for older adults and 
people with disabilities 

 Accessible ORCA Card options



Survey Discussion 

What other topics, projects, 
and/or presentations would 
you like to see covered in 
2020?

What other feedback do you 
have for the EERC?

 If you have not taken the 
survey, please fill out 
available paper copies.

 The survey is anonymous 
and helps us inform our 
priorities and projects.



2020 Work Plan



•EATS planning

•Kirkland 
Transit Fair 
(mid-March)

Q1

•Sammamish 
Coffee Talk 
(early June) 

•EATS outreach

Q2

•Launch EATS 
pilot program

•2nd Transit Fair

Q3

•2nd Mobility 
Coffee Talk

•End-of-Year 
Review

Q4

January

April July

October

December

2020 Projects Timeline



2020 Projects
• Facilitate Eastside Advocacy for Transportation Services (EATS) 

Workgroup. Develop, coordinate, and implement a strategy for transportation 
services for special needs populations in East King County, namely Bellevue, 
Kirkland, and Redmond. Hold workgroup meetings to identify long-term and short-
term solutions to launch a pilot program for either the expansion of new services or 
modification of existing services.  

• Organize Two Mobility Coffee Talks. Following the success of previous events, 
continue to organize local, informal gathering on mobility and transportation for both 
transportation providers and riders. Reflect on identified transportation gaps and 
provide an opportunity to discuss creative approaches to overcome them. Share 
resources and foster collaboration  among community members. 

• Coordinate Two Transportation Resource Fairs. Promote transportation 
education through coordinated outreach events on the Eastside. Complete two 
Transportation Resource Fairs in coordination with local community partners, 
coalition stakeholders, and other transportation service providers to educate 
residents on transportation options within East King County.



2020 Work Plan Review & 

Feedback



Workgroup Updates; Eastside Advocacy 
for Transportation Services (EATS)
• What Are We Doing:

 Considering funding from local 

government agencies for long-term 

transportation plans

 Seeking greater participation by 

Eastside cities’ government 

members and service agencies

 Researching transportation 

options in other cities throughout 

Washington

 Sound Generations’ Hyde 
Shuttle and King County 
Metro met to discuss the 
reallocation of shuttle 
buses to Bellevue



Next Steps



Next Meeting:

Tuesday, March 28th 2020

1:00pm-2:30pm

Mercer Island Library, Large Meeting Room 
4400 88th SE, Mercer Island, WA 98040



Camille Heatherly

Eastside Mobility Coordinator

Cheatherly@hopelink.org

(425) 943-6771

Please contact with any questions!

mailto:Cheatherly@hopelink.org

