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2nd Annual Workshop Minutes  
 
Welcome & Introductions 
Alan Painter (King County Community Service Areas); Ben Swanson (City of Monroe); Bree 
Boyce (Hopelink); Carol Ladwig (Snoqualmie Valley Transportation); David Egan (Carnation 
Resident); Don Okazaki (King County Metro); Fritz Ribary (Snoqualmie Valley Alliance Church); 
Griffin Cole (Catholic Community Services); Jamyang Dorjee (Community Transit); Jesse 
Reynolds (City of North Bend); Julian Graef (Hopelink); Councilmember Kathy Lambert (King 
County Council); Mayor Kim Lisk (City of Carnation); Marianna Hanefeld (SNOTRAC); Mark 
Smutny (Sound Generations); Mayor Matt Larson (City of Snoqualmie); Penny Lara (King 
County Metro); Shauna Shipp-Martinel (Snoqualmie Tribe); and Staci Haber (KCMC).  
 
Facilitator: Carol Wright (Easterseals) 
Staff Support: Brittany Krein, Janie Fredrickson 
 
Announcements 
SNOTRAC recently developed an Accessible Travel Map that provides information on 
transportation resources in Snohomish. Marianna Hanefeld can provide printed maps to any 
interested parties. More information can also be found on their website at www.gosnotrac.org.  
 
The Seattle Stand Down is an annual event to provide resources to homeless veterans. This 
year, the event will take place on Thursday, December 13th from 8:00am-4:00pm and on Friday, 
December 14th from 8:00am-2:00pm at the South Seattle Community College Georgetown 
Campus. The planning committee is also handing out free ride bus tickets to get veterans to this 
event. To learn more about the event or the free ride tickets, please contact Ben Tibbetts at 
btibbetts@hopelink.org or 425-943-6729.  
 
2018 SVTC Highlights   

• We began the workshop by reviewing the vision statement- The Snoqualmie Valley 
Transportation Coalition (SVTC) believes that affordable, accessible, and collaborative 
transportation is a necessity for life and are dedicated to connecting communities to 
improve transportation for all of Snoqualmie Valley. 

• We also reviewed why we are here and why we formed a coalition- Transportation is 
vitally important, especially in rural areas, where transportation can mean the difference 
between isolation and access to your community, getting to a doctor, keeping a job, 
going to school, or seeing your friends and family. We want to make sure no one gets 
left behind.  

• As a coalition it is important for us to:  
o Increase transportation services  
o Provide transportation education and awareness  
o Develop comprehensive and coordinated transit plans  
o Find sustainable funding  
o And improve transportation for those most in need!  

• Our first project as a coalition was a gaps analysis, which included information from the 
2017 Snoqualmie Valley Public Transportation Needs Assessment, qualitative interviews 
of residents, and research on available transportation options in Snoqualmie Valley.  

o The 2017 Snoqualmie Valley Needs Assessment, which was funded by Hopelink 
and the Puget Sound Regional Council (PSRC), was a mailer that was sent to 

https://everettwa.gov/DocumentCenter/View/16175/SNOTRAC-map-brochure_web_complete
http://www.gosnotrac.org/
mailto:btibbetts@hopelink.org
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every resident in Snoqualmie Valley. The following results were gleaned from the 
survey:  

▪ There would be up to a 175% increase in transportation if more services 
were available.  

▪ 83% of people were not satisfied with current transportation options. 
o We also received qualitative data for our gaps analysis through in person 

interviews with older adults, low-income individuals, and Spanish speaking 
individuals at the Sno-Valley Hopelink site and the Sno-Valley Senior Center. 
These interviews helped to fill in missing data from the Needs Assessment.  

o The data gathered through the needs assessment and qualitative interviews 
helped us determine the following barriers to transportation in Snoqualmie Valley: 
Little or no weekend service; long gaps between services; limited volunteer 
availability; transportation deserts; and unsafe pedestrian conditions. 

o These findings helped to shape our next two projects, The Duvall-Monroe Shuttle 
and the Transportation Video Project.  

• The Duvall-Monroe Shuttle is a pilot that was launched August 1, 2018 and is funded 
through July 31, 2019. The service reduced the previous transit trip from 4-9 hours to 
approximately 20 minutes and had 282 rides in the first three months of services. We 
have gotten a hugely positive response from the community and ridership continues to 
grow each month.  

o In order to implement this pilot, over $109,000 of funding was secured through 
Easterseals, King County Metro, the City of Monroe, the City of Duvall, 
Community Transit, and Snohomish County Human Services. We are looking 
into more funding for subsequent years.   

o We will be implementing a Rider Satisfaction Survey on the Duvall-Monroe 
shuttle, which should be distributed in January and will help collect demographic 
information and rider feedback. The survey will be implemented quarterly.     

• The SVTC is also in the process of finalizing their Transportation Video Project, which 
was developed to highlight the importance of transportation in Snoqualmie Valley. The 
video includes stories from four riders sharing the benefits of transportation in 
Snoqualmie Valley and how cuts in service could impact residents. We watched the 
most recent draft of video and the following feedback was provided:  

o Slow down the frames with text, use less words, or have voice over on text for 
visually impaired viewers.  

o It would be better to include text at both the beginning and at the end of the 
video.  

o Add the text in some of the B-roll instead of on frames with a black background.   
o Highlight themes with the text.  
o Include some clips or content from an interview with David Egan and Amy Biggs. 
o Have more people waiting for services in the shots so it highlights how many 

riders the service can fit and/or popularity of the service.  

• We also spent time reviewing the video audience, which includes key stakeholders, 
government officials, residents, and riders. The video is designed to be evergreen, with 
the intent to be used across multiple audiences. As a stand-alone video it's nice, but it's 
power will be when it's included in a slide deck presented to various stakeholders and 
community organizations. Additional slides can include more recent projects, data, and 
relevant contact information. SVTC can develop a template for 5-7 slides that can be 
taken to different types of community and stakeholder meetings to increase funding and 
raise awareness of needs and services.  

• The next project of the SVTC is to complete the 5-Year Transit Plan, which is scheduled 
for finalization by June 30, 2019 based on our funding timeline through Easterseals. The 
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goal of the 5-Year Transit Plan is to create a comprehensive and coordinated transit plan 
between all 6 cities in Snoqualmie Valley. The objectives of the Transit Plan include:  

o Improve transportation in both incorporated and unincorporated areas;  
o Support affordability, accessibility, and social equity;  
o Incorporate rider connections within Snoqualmie Valley to transit hubs in 

Redmond, Issaquah, Bellevue, Seattle, and more.  
• We are also in the process of developing a SVTC website. This website will be housed 

on the King County Mobility Coalition (KCMC) website.  
o We are working on purchasing website name: GetAroundtheValley.com. We will 

be able to make more changes once we purchase the site name. The outline for 
the site is attached on the SVTC mock-up is attached in the workshop summary 
e-mail.  

o The website will include tabs on ‘About Us’, ‘History’ of the coalition, ‘Projects’ 
both past and present, ‘Transportation Options’ in the Valley, and ways to ‘Get 
Involved’. The transportation video will also be on this website  

o The workshop attendees provided ideas for the SVTC Website:  
▪ It would be great to include Snohomish County and a link to the 

SNOTRAC website. SNOTRAC would also like to link to SVTC on their 
website.  

▪ It would be beneficial to add relevant news articles and updates. 
▪ We would like to have a resource page where there are links to multiple 

resources/gathering areas, particularly because this will help us reach 
certain demographics. For instance, what connections are needed to 
bring people to coffee shops, grocery stores, etc. And, how can transit 
options connect at gathering places to make transportation in the Valley 
easier for people to gain education and access.  

 
Inclusive Planning Activity   

• Staci Haber and Janie Fredrickson presented on behalf of the King County Mobility 
Coalition’s Inclusive Planning Grant project. Their vision is a coordinated transportation 
network that allows all people to move freely around King County and the Puget Sound 
region  

• Their goals for the Inclusive Planning Grant include:  
o Using an inclusive planning process to evaluate how people find and secure 

transportation in the region with a focus on older adults, people with disabilities, 
and caregivers;  

o Developing actionable steps to improve the customer experience; and  
o Ensuring participants share in the decision-making process. 

• The Inclusive Planning session was highly interactive with an 1-2-4-All Activity. We spent 
one-minute reflecting silently on the question: What is at least one idea I have to 
ensure all people can find and secure transportation in Snoqualmie Valley? After 
that we shared our idea with a partner, then in a group of four, and then the groups 
shared out their ideas to all workshop attendees. Based off group discussion, below are 
ideas developed for Snoqualmie Valley:  

o Information sharing, connectivity, and collaboration - we need one spot where 
people can get information about transportation across the board.   

▪ A singular number that can be called and you can reliably get someone 
on the phone with transportation resources. We could use 2-1-1 as a 
starting point, but we need to ask if they have all the resources that they 
need. This is working well in Snohomish and is more supportive and 
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updated. We could also advertise Hopelink’s personalized trip planning 
phone line (425-943-6760 x2). 

▪ Need for closer integration with Rideshare apps. 
▪ Ensure we have good internet coverage because this is a pre-curser to 

connectivity. 
▪ A website with services that tells you how to get where you need to go 

and can help facilitate with scheduling/accessing the service.  
▪ Inclement weather information sharing to ensure people know what 

options are available, particularly for people living in isolated areas.  
o Branding and marketing of service s- we need to be clear what services are 

available for all to use. Many people think certain services have eligibility 
requirements when they actually don't.  

▪ Share information through a public service campaign, especially to help 
access smaller communities.  

▪ Grassroots outreach efforts could include schools, the tribe, City Council, 
Kiwanis, rotary, casino, hospitals, Chamber of Commerce, visitor’s 
centers, medical centers, VA, Fire Station Hubs, or other locations where 
people gather.  

▪ Advertising on buses that says something like "This is for you".  
o Service changes and additions:  

▪ A light rail extension continuing through the I-90 corridor to North Bend  
▪ Hybrid between carpool and vanpool – this is a popular program but 

seems to be a lot of strings attached. Suggested fewer strings attached, 
easier for passengers to use and options to purchase vehicle after a 
certain period.  

▪ Free taxi service that addresses barriers of time and cost. For instance, 
on-call transportation available.   

▪ Subsidizing door-to-door services. 
▪ Subsidized Lyft/Uber.  
▪ Reliable services with clear access point.  

o Connecting resources - make sure services are collaborating to create connected 
transit systems and shared resources for effective expansion and reliable 
funding.  

• Next steps for the Inclusive Planning Grant project will be to:  
o Continue distribution of surveys until December 10th. Surveys are available online 

and via hard copy in 7 different languages.    
o Synthesize data from listening sessions, Mobility for All Summits, and surveys to 

develop an action plan in coming months  
o Begin implementing changes to programs and services to improve the customer 

experience of finding and securing transportation in King County based on 
findings.  

 
5-Year Transit Plan Pt. 1 

• For the first part of the 5-Year Transit Plan, we had five maps printed and placed 
throughout the room. The maps showed roadways in each of the six cities. Before 
developing a Transit Plan, we need to revisit the gaps, as well as population growth for 
each region (highest population growth is projected at 175% in unincorporated areas in 
Snoqualmie Valley- this includes Monroe). We had everyone take markers to highlight 
locations where transportation lines are already available, as well as alternative service 
such as the Hyde Shuttle. We then circled areas in red where there are no transportation 
options available (transportation deserts).  
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• The second step was taking stickers to highlight City plans for residential growth, 
business growth, high traffic areas, areas where roadways need improvements, and 
bike/pedestrian pathways.  

• All this data will then be incorporated into an online, web map version of Snoqualmie 
Valley, which has been provided by Jesse Reynolds from the City of North Bend. All 
interested individuals can include their comments and edits to the web map.  

o To share information on the maps click edit, drop in features (be sure to add 
feature), provide comments, add your name and the date you submitted. We will 
use this data to classify different transportation themes and needs starting in 
February.  

• After going through the activity, we reviewed what we added to the maps for each city 
and discussed:  
o Monroe 

▪ There are three bus routes through the area. The loop in the city is 
limited, but the Duvall-Monroe Shuttle helps create connectivity in that 
area. 

▪ It is also important to note locations where TAP/Pay Your Pal are located. 
It is underutilized in Snohomish. Pay Your Pal is not for everyone since it 
is based on eligibility and availability of volunteers, but there is 
reimbursement for volunteer drivers. This program serves the 
transportation desert area of Monroe. TAP only has 7 buses for the entire 
county and is at capacity.  

▪ SVT Demand response is also available in Monroe.  
o Duvall 

▪ The Valley Shuttle goes to Duvall and connects to the Duvall-Monroe 
shuttle. 

▪ SVT demand response is also available. 
▪ Community Van serves the greater Duvall area.  
▪ There is a lot of residential growth happening along the 203 corridor in 

Duvall.  
▪ Duvall currently has two King County Metro bus routes, one is peak hours 

only and one runs on weekends.  
▪ There is high traffic out of Novelty Hill Road and along 203 to get 

commuters to work during peak hours.  
o Carnation 

▪ Carnation has the Valley Shuttle through SVT, as well as door-to-door 
service. 

▪ Hyde Shuttle is also available in Carnation. The Hyde shuttles are 
restricted to the municipality it serves. For instance, it only serves within 
the boundary of Carnation. There are only two Hyde Shuttle in this region- 
one is a Nutrition route. This service has specific eligibility criteria for 
riders and usage is based on marketing, promotions, and word of mouth. 

▪ It was suggested to create a loop route that goes to downtown Carnation, 
up through Ames lake, over Novelty Road to the Duvall Park and Ride, 
and back. This is where a lot of congestion happens and where many 
people are in transportation deserts.  

o Fall City 
▪ As far as we are aware, there is not much residential or commercial 

growth in Fall City.  
▪ Fall City has the Valley Shuttle through SVT, as well as door-to-door 

service. 
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▪ There are not good transportation options from Fall City to Preston. There 
used to be a service that went down this road, but it was cancelled. There 
is even a Park & Ride in Preston that is not well used and could be a way 
to help people commute to Seattle and Issaquah.  

o Snoqualmie 
▪ There are many new commercial businesses being built on Snoqualmie 

Ridge, including a new hotel. 
▪ There is a lot of traffic congestion at the I-90/I-18 interchange during 

commuting hours. The City and WSDOT are looking at highways 
expansion options for that section of highway.  

▪ The 300-acre mill site along Mill Pond Road is being turned into a 
commercial property with 600,000 square feet of retail for winery tours, 
restaurants, and breweries.  

▪ Snoqualmie has the Valley Shuttle through SVT, as well as the Ridge 
Loop, the Downtown Loop, and door-to-door service. 

o North Bend 
▪ North Bend has the Valley Shuttle through SVT, as well as the Cedar 

Falls Loop, the Downtown Loop, and door-to-door service. 
▪ A Metro bus runs from North Bend to the Issaquah Highlands Park & 

Ride. This runs at peak commuting hours.  
▪ We need better connections along I-90 to Issaquah and Bellevue College 

for students travelling from Snoqualmie Valley.  
▪ There is also a lack of housing for Snoqualmie Pass employees so many 

live in North Bend. An early morning /late afternoon shuttle to the Pass for 
employees would be beneficial.  

▪ Trailhead Direct helps a bit during the summer, but we need more regular 
trail transportation throughout the year.  

▪ There is a lot of residential growth happening along North Bend Way. 
o General Feedback 

▪ Until this activity, some people didn't know exactly where growth was 
occurring. It was a great visual to share with transportation agencies for 
future goals and routes. 

▪ We need more frequency of service, as well as weekends/evening 
services. 

▪ There are drastic changes in population without the transportation 
options, which will only continue to worsen. The timeliness of this project 
is perfect.  

▪ It is important to develop performance metrics for each transportation 
service to know about what we can provide; but also measuring what we 
are not able to provide. We can simplify the data collection to assist with 
our goals.  

▪ We generally know the gaps, but it doesn’t look like we have a ton of data 
at this point that we can use to compel new or sustained services.  

▪ We need to get a formal map of where service is and where it isn't. 
▪ Since there is a lot of growth happening, how do we go back and 

reevaluate what's changed and keep up to date over the next five years? 
This is something that will be discussed at a future meeting.  

 
5-Year Transit Plan Pt. 2 
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• For the second part of the transit plan, each participant wrote down their top 3 
transportation priorities for the next 5 years. Each person then got into a group of four 
and they developed their top 3 priorities as a group. The top priorities shared were:  

o Add services to high-demand/low-service areas systematically, which include 
ideas such as:  

▪ More frequency of service and coverage  
• Fall City-Preston Shuttle linking to I-90  
• Connections to Woodinville, Monroe, and Carnation  

▪ Extended morning, evening, and weekend service hours  
▪ Taking advantage of existing infrastructure (I.e. park and rides)  
▪ Improved efficiencies through regional transit services and rideshare like 

Uber/Lyft  
▪ Private ride match  
▪ Prioritize sustainable services through performance measures/standards  
▪ Implementation of carbon reducing efficient vehicles  

o Implement one call/one click service, which would include identifying software 
and safety training.  

o Develop a comprehensive funding strategy that recognizes need for 
sustainability, include local government, Snohomish and King Counties, state, 
philanthropy, etc. Look into private sector funding and grants as well. 

o Include public input throughout the entire process to ensure we are being 
equitable and have bottom-up input to fill transportation needs and gaps.   

o Expand and sustain current Metro ADA policy through a written agreement to 
ensure coverage if funding is cut for bus lines in the Valley. 

o Develop a marketing platform that connects transportation resources and has a 
transportation for all/inclusion theme. This marketing campaign will create 
awareness and leverage what's already available. It can also let people know the 
importance of transportation and how it saves dollars and time, and that it’s ok 
not to drive.  
  

 Future Goals and Funding 
• We also read through a list of transportation goals/priorities provided by each City. 

Based off these goals, as well as the list developed in the second part of the 5-Year 
Transit Plan Activity, we narrowed down the list to our top 5 priorities. We do not have 
these in a specific priority list because one priority may rise to the top at any given time 
based on funding opportunities. The priorities are to:  

o Develop and Implement a Collaborative Marketing Strategy  
o Design and Implement a Funding Plan  
o Participate in a One Call, One Click Service Center  
o Expand Transportation Services  
o Improve Coordination of Programs and Providers  

• After determining the top five priorities for the next five years, we want to put those into 
SMART goals and develop objectives. SMART goals are specific, measurable, 
attainable, realistic, and time-bound.  

• It was mentioned that we could create 1-,3-, and 5-year SMART goal for each project 
idea.  

• Below are the five-year goals developed based off our top priorities. The timelines and 
objectives need to be further developed, which will occur at an early 2019 meeting. We 
will revisit "By 2024" dates since we need to have sooner goals.  

 
• One Call/One Click System   
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o By 2024, SVTC will actively participate in a regional one-call, one-click center 
project. 

▪ May be ill advised for SVTC to take this on themselves since there many 
other partners developing similar centers locally. Determined that "will 
participate" is better than "will implement” for this goal.  

▪ We need to flush out objectives, such as researching other similar "one 
call" centers and how we can be involved.  

▪ Marketing is very important for this project and should be an objective.  
▪ Another objective is how we look at data sharing and ensuring that 

information is up-to-date for staff of one-call, one-click centers.  
▪ Examples of one-call, one-click systems are Lane Transit in Eugene, OR; 

and Elder Care Locator through the National Aging and Disability Service 
Center, which is available anywhere in the country.   

• Comprehensive Funding  
o By 2024, SVTC will have created a comprehensive funding plan.  

▪ The funding will include coalition sustainability, existing and potential 
future services, and staff support.   

▪ Our first objective is: By March 31st, 2019, SVTC will have a funding plan 
for SVTC staff support and the Duvall-Monroe Pilot Shuttle.   

• Expanding Services (coverage, hours, and frequency)  
o By 2024, the SVTC will create and implement a 5-Year Transit Plan.  

▪ This plan will include extended service hours, frequency, and expanded 
coverage; performance measurements for services; and established 
process for public involvement. Pierce, King, Snohomish counties could 
provide performance measurements in collaboration.  

▪ We need more data before we can decide on where expanded services 
are most needed. We also need to ensure data backs us up when we say 
there is a need somewhere.   

▪ First objective for this goal: By June 30th, 2019, SVTC will have created a 
5-year transit plan.  

▪ Once the transit plan is created it needs to be implemented over the 5-
Year period, which is why that is included in the overall goal.  

• Marketing & Increasing Public Involvement   
o By 2024, the SVTC will establish an inclusive marketing plan that promotes 

awareness of available transportation services and creates common branding.   
▪ We would like to ensure multiple marketing plans do not get too 

complicated. We will work together to create a message that is clear, 
coordinated, and supports residents.  

▪ This marketing will include multilingual, inclusive, and accessible features 
as part of the objectives.  

▪ We will want to have a consistent message, logo, and theme. We also 
need a common branding strategy that can be trans-created to non-
English populations.  

▪ Regional coordination is vital, and this coordination should be 
communicated to the public.   

▪ Since we don't want to cross purposes or step on the toes of other 
municipalities – we should focus on Snoqualmie Valley services.   

• Improved Collaboration and Partnerships   
o By 2024, the SVTC will create and enact a stakeholder coordination and 

engagement strategy.  
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▪ This will include more coordination between regional transit and 
alternative transportation providers.  

▪ The second part of the goal will be to continue to increase collaboration 
between stakeholders for coalition participation, funding, coordinated 
services, and more.  

▪ Development of a public involvement process (feedback loop) will also be 
one of these goals. 

Funding  
• The two objectives that are the highest priority moving into 2019 are the development of 

the 5-Year Transit Plan, as well as funding for continued staff support and future 
projects.  Our current funding for staff support will be gone by March 2019 if we continue 
to support the coalition at 20 hours per week. This staff time is imperative for the 
continued support of SVTC projects, partner communications, data collection, facilitation 
of the 5-Year Transit plan, and more. One year of funding for a .5 FTE staff for the 
coalition is $25,000 if we are being modest.  

• If five cities from Snoqualmie Valley are willing to support a staff person to keep 
transportation projects moving forward, it would only take $5,000 from each city 
annually. Cities present at the workshop felt this was a reasonable cost.  

• We need to have a concrete plan in place, data, short term goals & a stakeholder 
engagement strategy for these securing funds. Sign-on letters from coalition members, 
and support from SVT riders, mayors, and councilmembers should also be included. We 
will address this need at our January meeting.  

• It was asked if SVT could have flexibility in their WSDOT grants to support the Duvall 
Monroe Shuttle. Currently is not an option because other SVT funding could be 
declined if total operation and costs of expansion exceed 5%.  

  
Workshop Evaluation & Next Steps 

• A comprehensive funding meeting will take place on Friday, January 18th from 
10:30am-11:30am at the Carnation Library to discuss funding options for projects and 
coalition sustainability. 

• The next coalition meeting will take place on Friday, February 8th from 10:30am-
12:00pm at the Carnation Library. Bi-monthly meetings after that with workgroup 
meetings in between. 

 
Interim Snoqualmie Valley Transportation Coalition Staff Support: 
Staci Haber, Senior Manager 
SHaber@Hopelink.org 
425.943.6769 

mailto:SHaber@Hopelink.org

