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Welcome!

* Introductions
* Ahnouncements
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Committee Guidelines:

* Be present

* Confidentiality

* Learn from each other

* Practice “both/and” thinking

* Speak your discomfort and your truth
e Listen for understanding

* Intent is different than impact

* Share from your own experience

* Monitor your airtime



Snoqualmie Valley

TRANSPORTATION
2020 SVTC Meeting Schedule

* January 10t General Coalition Celebration! 10:30- 12pm- Cancel?

* February 14t General Coalition 2020 Official first meeting 10:30-
12pm

* March- No Task Force Meeting

* April 10" General Coalition 10:30- 12pm

* June 12" General Coalition 10:30- 12pm

* August 14t General Coalition 10:30- 12pm

* October 9t" General Coalition 10:30- 12pm

* December 11" General Coalition 10:30- 12pm
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Transportation Plan’s Purpose:

To create a coordinated transportation plan
uniting all cities in Snoqualmie Valley and the
surrounding region.
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Guiding Principles:

1. Design transportation innovations that are safe, affordable,

convenient, and accessible for Snoqualmie Val

2. Plan for financially sustainable transportation
and services while keeping it affordable for all

ey.

Programs
users.

3. Create a coordinated transportation system that satisfies
the Valley’s needs and gets the Valley where they need to

go.
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5 Year Plan Outline

1. Executive Summary

* SVTC Background & History: Present the SVTC, why it was
formed, how it was formed, purpose...

* Geography: Background on the geographic makeup of
Snoqualmie Valley, from Monroe to North Bend. Explain
incorporated versus unincorporated; King County versus
Snohomish County.

e SVTC Members and Contributors
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ing County Community-Service Areas

Other Maps
to include?
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5 Year Plan Outline

2. Introduction and Guiding Principles

Introduce the Plan, including the purpose. Showcase the final
guiding principles where were used in developing the prioritized
strategies and summary of projects.

Guiding Principles
* Design transportation innovations that are safe, affordable, convenient, and
accessible for Snoqualmie Valley.

* Plan for financially sustainable transportation programs and services while
keeping it affordable for all users.

* Create a coordinated transportation system that satisfies the Valley’s
needs and gets the Valley where they need to go.
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5 Year Plan Outline
3. Community Engagement Methodology

Describe the outreach efforts for the 5-Year Transportation Plan.
Explain the methodology for the 2019 survey and calendar of events.
Include a summary of best practices/findings for inclusive
engagement in Snoqualmie Valley.

4. Needs and Gaps

Summary of collected needs and gaps by category: Spatial,
Temporal, Institutional, Infrastructural, and Awareness.

Example: there is a lack of awareness on the various
transportation options and who is eligible for the service.



Snoqualmie Valley

TRANSPORTATION

5 Year Plan Outline

5. Priority of Projects over 5 Years

Based on thorough community engagement and upcoming
opportunities, describe the list of projects that should be

completed within the next 5 years.

Example: implement a region-wide awareness
campaign of transportation options, including ads in TV,
radio, ethnic media, and social media.

6. Performance Metrics and Evaluation

Highlight potential performance measures for rural
transportation and how we describe success.
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7. Conclusion

Describe next steps for turning plan into reality. Call to action for
readers and SVTC in executing plan. Include final information
about SVTC and how to be involved.

“In 2017 the intention of a more collaborative, more focused
conversation on the (adjective) topic of transportation began with the
creation of the Snoqualmie Valley Transportation Coalition. We are
dedicated to increasing awareness and education on all topics related
to mobility to support accessibility and livability throughout the Valley.”
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5-Year Transportation Plan Timeline

e Finalize Priority Projects
e Draft Plan Components

e Performance Measures
¢ Finalize Draft Plan and Seek Task Force’s Feedback )

* Finalize Plan Content by December 30, 2019

* Reconvenein 2020!
 Format and Print Plan

* Begin Disseminating Plan and Identify Next Steps J
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Upcoming Meetings:

General Coalition: Friday, February 14th at 10:30AM Sno-

Valley Hopelink

* Celebrating SVTC and the 5 Year Transportation Plan and
discussing 2020 plans.
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Next Steps...

* Finalize feedback on the 5 Year Plan by December 30", 2020
e Offer your input on 2019 SVTC achievements

* Consider topics for discussion for 2020

 Jot down your list for 5 Year Plan distribution

See you in 2020!

Thank you all for the time and energy you put forth to improving
transportation for the Valley!
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Thank Youl!
M’Liss Moon Staci Haber
Mobility Coordinator Director
Snoqualmie Valley Mobility Management
(425) 943-6753 (425) 943-6769

mimoon@hopelink.org shaber@hopelink.org



