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Access to Work and School Committee 

MEETING NOTES 

Tuesday, December 8th, 2020 
Zoom Remote Meeting 
  
Participants: Alison Turner (City of Tukwila), Brock Howell (SnoTrac/Bicycle Security Advisor), 
Jacque Mann (PSESD), Jeff Keever (Seattle College District), Peaches Thomas (Duwamish 
Valley Safe Streets), Julie Burrell (King County Metro – School Pool), and Laura Lee Sturm 
(SDOT) 
 
Staff Support: Cassidy Giampetro, Bebhinn Gilbert, and Staci Sahoo 
 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting began at 1:10 PM. 

 

In the pre-meeting conversation, members discussed the changing nature of commuting and 

using transit. Discussion centered around the flexibility of and decisions to renew with ORCA 

Passport as well as other nuances related to the differences in transportation support for 

employees and students pre- versus during COVID. 

 

Attendees then introduced themselves and saved their announcements for the roundtable 

sharing portion of the meeting.  

 

DISCUSSION: COMMITTEE IN 2021 

The Access to Work and School Committee began a conversation earlier in the year about 

rethinking the Committee’s structure to add more value. In the August meeting, members were 

asked about their general likes and dislikes about the Committee. In this December meeting, 

attendees were presented with proposed changes responsive to feedback heard in August. 

Cassidy reviewed the feedback heard in August, which can be summarized as follows: 

• The Committee is purposeful by offering a platform that centers conversations on 

transportation equity for our priority populations. 

• Information sharing and learning is helpful. 

• The roles of Committee members can be unclear. 

• The combination of work and school topics can result in uneven participation. 

Members affirmed this feedback. 

Cassidy provided historical context for the justification for restructure, being that the Committee 

has often debated and felt pressure to elevate projects during times when actionable needs 

were not clear or stakeholders were at capacity. Similarly, many of the projects the Committee 

had undertaken in recent years had been joint projects that centered on particularly Metro 

partnership opportunities. Therefore, there became space for the Committee to reimagine how 

the group could collaborate and coordinate in a way that brought more value-add to members. 
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A brief document was then presented to showcase proposed changes. Find this document here. 

It details the group’s vision, goals, and context for organizational restructure. It explains the 

changes and other details on how participants can expect to be involved. The structural 

changes are: 

• The group would switch from being called the Access to Work and School Committee to 

the Access to Work and School Roundtable. 

• Meetings would change from bimonthly to quarterly, staying at 1.5 hours in length. 

• Focus would switch from project planning to information sharing and learning. 

• Joint focus on work and school topics would continue. 

In this proposal, quarterly meeting would split time between presentations and roundtable 

sharing. Of the four meetings, two meetings would relate directly to school topics while other 

two would relate directly to work topics, with opportunity for overlap on the topics. 

An attendee expressed some concern over the group transitioning from project planning, to 

shape plans and processes, to a more passive learning system. The clarification was made that 

although project planning would not be the driving force of the group anymore, the opportunity 

to pursue projects would not be off the table. Instead, these opportunities would be addressed 

through the larger King County Mobility Coalition, which still prioritizes project planning, or could 

result in the assembly of a taskforce derived from the Roundtable group if need be.  

Other feedback shared was: 

• A member shared that they envision the sharing and learning to be apart of project 

planning, as it opens the door to elevate projects happening at partner organizations. 

They also expressed that they appreciate how this new structure can invite new 

partners, which strengthens impact. 

• A participant suggested that the meetings be extended to two hours instead of 1.5 since 

they will be happening less frequently. 

• Attendees agreed they liked the idea of moving to quarterly meetings. 

• A participant shared that hearing about what other people are working on is a great draw 

for them. 

One attendee asked: what does success look like for this group? How do we measure and 

achieve this? 

Cassidy then reviewed philosophy behind participation and involvement in the Roundtable, 

which can be reviewed on the changes document. After providing feedback on the proposed 

changes, Cassidy asked the group about some remaining questions, listed here: 

1. How do we continue to collaborate outside of meetings? 

• The reason for this question is because the Roundtable’s purpose is to facilitate 

coordination and learning, so there is opportunity to identify a channel to continue 

connecting outside of meetings. 

• Attendees inquired about the King County Mobility Coalition newsletter, which gets 

sent out on the first Tuesday of every month and has a submission deadline of the 

https://irp-cdn.multiscreensite.com/c86a044e/files/uploaded/AtWS%202021%20Committee%20Restructure.pdf
https://irp-cdn.multiscreensite.com/c86a044e/files/uploaded/AtWS%202021%20Committee%20Restructure.pdf
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Friday before the first Tuesday of a month. They feel as though including important 

information in the existing newsletter works well for communications. 

• A participant shared that they feel Listservs tend to dissipate and get useful over 

time. Instead, they feel emails coming from the Roundtable Coordinator necessitate 

a certain importance and are therefore more useful. 

o Another member agreed that they think it makes sense to have information 

shared with the Roundtable Coordinator so that the Roundtable Coordinator 

then shares it with the group. 

• When asked if the group thought designating a carved out space on the King County 

Mobility Coalition newsletter was a good idea, attendees did not seem to feel like this 

was necessary and instead shared that they read the newsletter on its own anyway. 

2. Is the 1pm – 2:30pm time on the second Tuesday of the month a good time for people? 

• While Cassidy acknowledged she’d have to check in with people who cannot attend, 

the participants in attendance agreed that this time worked for them. 

For questions or comments about the Committee to Roundtable restructure, contact Cassidy 

Giampetro at cgiampetro@hopelink.org.  

ROUNDTABLE SHARING 

 

Attendees were invited to share any updates or announcements with the group if they had any. 

 

At the beginning of the meeting, Jeff Keever of Seattle Central College shared about how we 

purchased many pre-loaded ORCA cards prior to COVID-19 and has been unable to distribute 

them to students since there are not many people on campus. However, he is finding new ways 

to share these cards with people who need it. 

 

Peaches Thomas of Duwamish Valley Safe Streets (DVSS) shared that the City Council funded 

the Southpark/Georgetown trail, which is a large win for community after years of advocacy. 

Peaches shared this and this community story videos put together by DVSS related to the 

Georgetown to South Park trails. She also shared that they wrapped up an intern project, where 

their intern planned an event that focused on a portion of the trail that had a somewhat bad rep 

but that they sought to reimagine. The project activated the trail for Halloween, setting up story-

telling and other activities along the path and inviting community members to pass through. 

Lastly, she shared that the Duwamish Valley area got permits for four healthy blocks in South 

Park and Georgetown. Peaches provided her contact information for anyone interested in their 

work, at Peachesthomas@dvsafestreets.org.  

 

Alison Turner of City of Tukwila shared about how the City is pivoting their transportation 

demand management programming, with a recent success in partnering with Renton Technical 

College to distribute transportation rewards for end-users. The City of Tukwila was also recently 

awarded a federal TDM grant for South King County which secures project funding for years to 

come; the grant begins in 2022. Alison has also been thinking more on the possibility for ORCA 

Next Gen to integrate more flexible options that work for businesses, which she’d love to 

discuss more in future meetings. 

 

mailto:cgiampetro@hopelink.org
https://www.youtube.com/watch?v=wOsTvZ9sNFE&t=2s
https://www.youtube.com/watch?v=GNfyjGRzRvA&t=12s
mailto:Peachesthomas@dvsafestreets.org
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ACTION ITEMS 

• Cassidy to follow up with members who are not in attendance regarding their 

opinions on the feedback questions. 

• Cassidy to share calendar invites for 2021. 

NEXT MEETING 

 

March 9th, 2021 from 1pm – 3pm, through Zoom 

 

ACCESS TO WORK AND SCHOOL CONTACT 

 

Cassidy Giampetro, Program Supervisor    

CGiampetro@hopelink.org     

425.943.3940   

mailto:CGiampetro@hopelink.org

