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Access to Work and School Committee 

MEETING NOTES 

Tuesday, December 10th, 2019 
Beacon Hill Library, Meeting Room 
2821 Beacon Ave S #5813, Seattle, WA 98144 
  
Participants: Alison Turner (City of Tukwila), Chris Andree (City of Tukwila), Christopher Mcdivit 
(North Seattle College), Dave Janis (Lime), Dylan Jouliot (Commute Seattle), Mitchell Lloyd 
(King County Metro), Laura Svancarek (Steer) 
  
Staff Support: Cassidy Giampetro and Staci Haber 
 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting began at 1:00 PM. 

 

Introductions were given by each member of the Committee and announcements were made. 

 

• The next King County Mobility Coalition (KCMC) quarterly meeting is Tuesday, February 

18th, 2020 from 9:00am-11:30am at the KCHA Seola Gardens.  

• The next Access to Work and School Committee meeting will be on Tuesday, February 

11th, 2020 from 1-2:30pm at the Columbia City Library. 

 

Attendees got the opportunity to share more updates and announcements during the roundtable 

sharing portion of the meeting, which can be seen below. 

 

PRESENTATION: SMALL BUSINESS TRANSIT SUBSIDY 

 Laura Svancarek, Steer 

 

In 2018, the state legislature set money aside to provide a transit subsidy for small businesses. 

The goal of the subsidy is to provide smaller employers with resources to connect them with 

transit benefits they might not be able to utilize otherwise. Providing transit benefits can help 

employee retention and improve workplace culture. The program was initially a year-long 

program set to end in June 2019 but has been approved to continue until June 2021. 

 

King County Metro’s Small Business Incentive has two subsidy programs: 

• ORCA Choice 

o For one or more employees 

o Employer loads cards with money and receives a 50% rebate after 12 

months 

▪ There is no minimum amount that can be loaded onto a card 

o Employer can choose who gets a card and what services it can be used 

for 

o Can be used by clients, volunteers, board members, etc 

• ORCA Passport 
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o For more than five employees 

o A card offers unlimited transit access 

▪ Includes Vanpool and Access; excludes ferries 

o Covers ~50% of cost and must be paid for upfront by business in year-

long contract 

o Criteria must be standard across all employees 

o Is based on an individual’s job site location; a business with multiple sites 

will signup each site for the program 

 

To qualify for these programs, a business must have less than 100 employees and needs to 

complete an employer/employee survey with a 50% response rate. The initial survey will help 

King County Metro understand the mode split of each business, which will then be compared to 

the results of a post-survey collected after the program finishes.  

 

King County Metro partnered with Steer Consulting Group to perform outreach and market this 

opportunity to small businesses. In their outreach, Steer heard a lot about the importance of 

public transportation to employees. While they were able to distribute materials and have good 

conversations at the businesses, they found it hard to get in contact with decision makers. It 

was not always clear if the information would be passed along to someone who could enroll the 

business in a program or who could share the information more widely.  

 

Through their experience, Steer found that it is helpful to make connections with small 

businesses through trusted partners. They recommend working with city governments, city 

council, small business mentor organizations, and other existing agencies with name 

recognition or connection to the area. Not only will this help make engagement with small 

businesses more intentional and productive, but it also facilitates the sharing of information so 

that these partner organizations can refer small businesses to the program when appropriate. 

 

If you have any questions about the program or outreach associated with it, contact Laura 

Svancarek at Laura.Svancarek@steergroup.com.  

 

DISCUSSION: SMALL BUSINESS TRANSPORTATION TOOLKIT 

 Cassidy Giampetro, KCMC 

 

The Small Business Transportation Toolkit aims to develop a toolkit for small businesses that 

detail service and enrollment information on transportation-for-business programs. It seeks to 

enhance employer and employee awareness and use of transit options. There will be an 

emphasis on reaching minority-owned small businesses. This project will produce a toolkit that 

can be used as a template for future engagement with businesses. Outreach and distribution for 

the Small Business Transportation Toolkit will occur in Tukwila.  

 

Until the next Access to Work and School Committee meeting, project staff are conducting 

stakeholder interviews to glean insights on various topics. Staff hope to learn more about small 

business outreach by hearing about the work of similar projects or from agencies that interact 

with small businesses regularly. Staff also hope to investigate the Tukwila small business 

mailto:Laura.Svancarek@steergroup.com


3 
 

landscape more closely, holding interviews with individuals who work with communities in 

Tukwila. 

 

So far, staff had reached out to: 

• Seattle’s Department of Transportation about their University District Let’s Go Project 

• Seattle Department of Transportation’s Women and Minority Owned Business 

Enterprises Advisor 

• King County Metro about their Small Business Incentive program 

• Seattle Southside Chamber of Commerce 

• the City of Tukwila 

• the Duwamish Rotary Club 

• Soundside Alliance 

• Washington’s Small Business Development Center 

 

From these conversations and other interactions, reoccurring themes have emerged: 

• Utilize existing partnerships 

• Be knowledgeable about small business and industry makeup of an area 

• Emphasize cost-effectivity of participating in transit-benefit programs 

• Produce a toolkit with scalability in mind 

• Be mindful of the time it takes to build trust and relationships with small businesses 

• Be specific in explaining how benefit programs can help small businesses 

• Make translated materials 

 

Staff are continuing to look for and be connected to new stakeholders. The current project 

timeline suggests that listening sessions and conversations will be held with employers in 

February/March, a first draft of the toolkit will be produced in March/April, and a toolkit will be 

distributed in April/May. 

 

When asking the Committee who else to include during the interview stages, many new 

partnerships were suggested – like the Green Business Network of Seattle, LGBTQ+ business 

associations, Snohomish or Community Transit on their work for commute trip reduction, the 

Opportunity Center for Employment, Highline Small Business Development Center, Port Jobs, 

and the Southcenter Mall Community Relations Manager. 

 

Attendees suggested going to public comments spaces for transit-related topics to identify 

transportation champions. They also suggested reaching out to pedestrian or bike advisory 

boards to find advocates. 

 

The Committee also shared feedback on what should be included in the toolkit. Many suggested 

offering a map, possibly highlighting the resources operating in the area. Adding a link to a trip 

planner was recommended. Attendees also expressed that language in the toolkit should allude 

to how transportation-for-business programs can benefit small business owners, and those 

doing outreach on behalf of the toolkit should do the cost-savings math for the employer. 
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If you have any suggestions on who to contact or how to perform outreach, please reach out to 

Cassidy Giampetro at CGiampetro@hopelink.org.  

 

END-OF-YEAR FEEDBACK 

 

In 2019, the Access to Work and School Committee heard from these presenters: 

• City of Tukwila 

o Port Jobs Project 

o Sea-Tac Project 

• Commute Seattle 

• Steer on the Small Business Subsidy 

 

And worked on the following projects: 

• Which ORCA Card is Right for Me? 

• ORCA Youth 

• Small Business Toolkit 

 

Committee members shared how useful the practical Which ORCA Card is Right for Me? tool 

has been throughout their channels. 

 

The Committee was asked about topics they may want to explore in 2020. Answers included 

exploring transit solutions for late-night or shift workers and finding specific ways to utilize 

Vanpool or carpool options. 

 

If you have any thoughts about important topics for this Committee, please share them with 

Cassidy Giampetro at CGiampetro@hopelink.org!  

 

The King County Mobility Coalition will be sending out a survey to evaluate performance in 

2019. There will be an opportunity to specify participation in the Access to Work and School 

Committee, which will allow members to give valuable feedback on the direction of this group for 

2020. 

 

ROUNDTABLE SHARING 

 

City of Tukwila 

The City of Tukwila will be relaunching their SKC Trips platform in January. This service will be 

offered at activity centers like Sea-Tac Airport, Westfield Southcenter Mall, and Tukwila Village. 

Program components include a rewards program and transportation survey, outreach to 

individuals who work or live in south King County, and offering employer consultations. 

Participants can sign up at outreach events by taking an online survey. Enrollment entails 

setting a transportation goal (walking/biking/transit/carpool) at least once a week to receive a 

reward. Participants get tailored transportation information and opportunities to receive more 

rewards for the next year or through June 2021. 

 

Commute Seattle 

mailto:CGiampetro@hopelink.org
mailto:CGiampetro@hopelink.org
https://www.surveymonkey.com/r/skctrips1
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Commute Seattle is continuing outreach for the Commuter Benefits Ordinance, which requires 

businesses with 20 or more employees to offer their employees the opportunity to make monthly 

pre-tax payroll deductions for transit or vanpool expenses. Their Commute Trip Reduction team 

has wrapped up the Commute Trip Reduction survey and submitted it to WSDOT for review. 

Their biannual mode-split report with EMC Research will be coming out in January or February 

of 2020. 

 

King County Metro 

King County Metro’s mobile ticketing app, Transit Go, will be expanding functionality very soon. 

New features include the ability to buy tickets in bulk, the ability to offer and use promo codes 

for large events, and the ability to recall unused tickets. These new services are steps forward 

until ORCA Next Gen projects will reinvent the system, allowing for digital ORCA cards. 

 

Lime 

Lime will be reducing the number of bikes in Seattle to accommodate seasonal use changes. 

They will not be extending their permit in Bellevue. SDOT has officially issued a determination of 

non-significance for the scooter pilot. The city will allow for a maximum of 20,000 scooters and 

bikes in the city; Lime and JUMP currently have a combined 5/6,000 bikes in Seattle. The 

scooters can ride in roadways and alleys but not on sidewalks, bike paths, or multi-use paths. 

SDOT is asking the city to change this rule to allow the scooters to use the bike or multi-use 

paths. 

 

North Seattle College 

North Seattle College is considering options on how to manage their parking spots in 

anticipation of the pedestrian skybridge that will accompany increased traffic on campus for the 

new Link Light Rail station. Some options include selling spots for commute trip reduction 

measures, like carpool spots, or selling to local businesses that need parking.  

 

NEXT STEPS 

 

• Cassidy will hold Small Business Toolkit stakeholder interviews and hear back about 
outreach processes by next meeting in February. 

• Cassidy will continue to recruit for new Access to Work and School partnerships. 

 

ACTION ITEMS 

• Committee members will share 2019 feedback on King County Mobility Coalition survey 

being sent in early 2020 

• Anyone who needs copies of the “Which ORCA Card is Right for Me?” handout can 

contact mobility@hopelink.org to order. 

 

NEXT MEETING 

Tuesday, February 11th, 2020 from 1:00pm to 2:30pm  

Columbia City Library (4721 Rainier Ave S, Seattle, WA 98118) 

 

ACCESS TO WORK AND SCHOOL CONTACTS 

mailto:mobility@hopelink.org
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Staci Haber, Director    Cassidy Giampetro, Program Supervisor 

SHaber@hopelink.org   CGiampetro@hopelink.org  

425.943.6769     425.943.3940 

mailto:SHaber@hopelink.org
mailto:CGiampetro@hopelink.org

