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PROJECT CHARTER 
 

Community Transportation Navigators Pilot Project 
 

PROJECT DESCRIPTION 

The Community Transportation Navigators Pilot leverages community leaders to educate 
their local community on relevant transportation options in a culturally inclusive manner. 
Navigators will offer services connected to their communities with the goals of educating 
on transportation services, facilitating the use of mobility resources, and mitigating 
misinformation around transportation options. The larger mission is to empower 
communities to find transportation options that best fit their needs by acknowledging that 
access to education on these subjects varies. Once these Community Navigators are 
trained and compensated appropriately, they can then in turn train other members of their 
community that may be looking for transportation resources and services. For this pilot, 
we anticipate partnering with 2-4 Navigators from a variety of diverse backgrounds.  
 
Scope of Work 
For this pilot, the scope of the Community Transportation Navigator work will also 
encompass the goals associated with intentional marketing and outreach. Community 
Transportation Navigators will be expected to develop a workplan that details the best 
way to perform outreach within their communities. This workplan will require them to set 
two or three goals for themselves to accomplish during the three-month pilot, including 
details and strategies on how to achieve these goals. Potential engagement opportunities 
for workplans can include, but are not limited to: 
 

• Tabling at outreach events; 

• Offering small group trainings; 

• Organizing Public transit orientations; 

• Receiving phone calls, texts, or emails;  

• Scheduling routine “office hours”; or 

• Hosting resource fairs.  

Navigators will not be expected to routinely accompany individuals on transit or provide 
consistent personal rides for individuals. This pilot does not intend to explicitly provide or 
pay for transportation services. We anticipate Navigators identifying creative solutions to 
ensure their peer community is empowered and equipped in leveraging available 
transportation services.  
 
Training 
Hopelink Mobility Management will provide an initial training to offer Navigators with initial 
transportation knowledge. The pilot will then facilitate a network for Navigators through 
regular meetings to share work progress, bring questions and concerns to others, and 
receive continuing transit education. Meetings will keep Navigators consistently informed 
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about new information as well as offer a platform for them to contribute their experiences 
and glean best practices from others. 
 
Compensation 
Navigators will be compensated at the rate of $25 p/h, not to exceed 40 hours in a 30-day 
period. Compensation up to $3,000 will be available for each Navigator the duration of the 
three-month pilot. ORCA fare cards and other reimbursement for meaningful engagement 
will also be considered.  
 
Deliverables for this project are restricted by the funding extension that finishes on June 
15th, 2020 and a funding cap of $10,000.  
 
Performance Measures 
Upon drafting a Navigator workplan, Hopelink Mobility staff and each Navigator will 
develop performance metrics to ensure intended outcomes. Metrics may include, but are 
not limited to: 
 

• Number of people served; 

• Number of outreach events; or 

• Level of satisfaction of people served; 

 
Navigators will use these measures and a weekly check-in template shared at the 
beginning of the pilot to update staff support on workplan advancements. The check-in 
will offer Navigators the opportunity to share progress, stories, concerns, and report the 
number of hours they worked.  
 
Hopelink Mobility Management will be working alongside a Community Transportation 
Navigators Oversight Group, developed from the Community Transportation Navigators 
Workgroup of Round 2, to review and guide pilot efforts. At the end of the pilot, staff 
support and the Oversight Group will evaluate the successes and room for improvement 
displayed in this peer-to-peer project. This information will help inform efforts to establish 
a longer-term program.
 

PROJECT DELIVERABLES 

This project will strive to produce the following deliverables:  
1. A Community Transportation Navigators job description, operations manual, and 

scope of work; 

2. A stipend/compensation plan for Navigators; 

3. Performance metrics to evaluate Navigator progress and work by; 

4. A network of Community Transportation Navigators to meet on a regular basis to 

share information and receive continuous education;  

5. Adaptable workplans that provide a service to a respective Navigator’s community; 
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6. An evaluation report that informs a future Navigator program or other peer-to-peer 

models on the best practices and lessons learned of the pilot; 

7. A long-term recruitment and retention plan for Navigators. 
 

PERIOD OF PERFORMANCE 

This pilot will operate from March 16th to June 15th, 2020.  
 

PROJECT STAFF 

This project will be spearheaded by the Mobility Management Department at Hopelink, 
which is the fiscal agent of the King County Mobility Coalition. 
 
Cassidy Giampetro, Program Supervisor for the King County Mobility Coalition, is acting 
project manager and is responsible for all project activities as directed by the project work 
group and Inclusive Planning Steering Committee.  
 
Sara Sisco, Education and Outreach Program Manager at Hopelink, will assume 
responsibility for all trainings for the Navigators.  
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Supplemental Information 
 

BACKGROUND 
The King County Mobility Coalition (KCMC)’s Access to Healthcare Committee recently 
took part in an Inclusive Planning Grant from mid-2018 to the beginning of 2020. This 
grant, sponsored by the Community Transportation Association of America (CTAA), 
encourages the use of inclusive planning processes – including the end users in the 
discussion and development of programs designed to fit their needs. As a result of Round 
1 outreach, the KCMC identified several barriers faced by community members when 
learning about their transportation options, including: 

• A lack of awareness of resources among hard-to-reach populations, such as rural 

King County and non-English speakers; 

• Information dissemination is difficult for word-of-mouth communities; 

• Language barriers between transportation agency workers and limited English 

populations; 

• Challenges in learning how to use new transportation options; 

• Misinformation of existing transportation options; 

• Interacting with transportation agencies and their websites can be overwhelming 

for individuals who may prefer face-to-face interactions; and  

• A lack of trust in public transportation’s effectiveness.  

 
The KCMC Inclusive Planning Steering Committee developed an action plan and agreed 
on two projects that could fill the gaps above: 

1. Creation of Community Transportation Navigators, a peer-to-peer learning model; 

and  

2. Transportation Marketing, Distribution, and Outreach Campaign.  

 
The KCMC received Round 2 funding to begin implementing these projects. In Round 2, a 
Workgroup was formed to progress ideas relating to Community Transportation 
Navigators and marketing and outreach work. This Workgroup held four meetings from 
June 2019 to January 2020 to shape a Community Transportation Navigators program 
that would fulfil the needs identified above as well as meet criteria defined throughout the 
Workgroup process.  
 
The King County Mobility Coalition was granted an extension of funds to support a 
Community Transportation Navigators pilot working off the program design established in 
Round 2 efforts. 
 
Stakeholders 

This project is guided by an Oversight Group.  
 

Participants: 
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• Dave Waggoner 

• Dorene Cornwell 

• Megumi Tanaka 

• Ray Krueger 
 

Partners: 

• Alex O’Reilly, City of Bellevue 

• Jon Morrison Winters, Aging and Disability Services  

• Kari Ware, Solid Ground 

• Laura Lee Sturm, Seattle Department of Transportation  

• Lindsey Greto, King County Metro  

• Meredith Fane, Seattle Cancer Care Alliance 

• Mitchell Lloyd, King County Metro  

• Penny Lara, King County Metro  

• Regina Dove, Transportation Choices  

• Sam Nigh, SHAG  

• Sara Sisco, Hopelink Mobility 

 


