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EASTSIDE ADVOCACY FOR TRANSPORTATION SERVICES  
 
MEETING NOTES 
November 5th, 2019, 1:00pm – 3:00pm; Hopelink Bellevue 
 
Participants: Alex O’Reilly (City of Bellevue), Christy Stangland (City of Bellevue), 
Cliff Perry (Northshore Senior Center), Joanne Donahue (Sound Generations), 
Leslie Miller (City of Kirkland), Marty Boggs (City of Redmond), and Pran Wahi 
(IAWW)  

On Phone: Betsy Maxwell (City of Kirkland) 

Staff Support: Camille Heatherly (Hopelink) and Staci Haber (Hopelink) 

 
WELCOME AND MEETING PURPOSE 
 
The meeting began at 1:00pm and facilitator Staci Haber introduced herself and 
staff support Camille Heatherly. The Eastside Advocacy for Transportation 
Services members each introduced themselves. Betsy Maxwell was calling in via 
telephone.  

Staci asked meeting attendees if the purpose of EATS was clear to them, or if they 
had any questions to ask the group. Alex O’Reilly asked what the difference 
between the EERC and EATS was. She suggested a proposal of a unique way to 
describe and understand the mission of EATS. Staci described EATS as a 
workgroup or task group that is within the umbrella of the Eastside Easy Rider 
Collaborative. She proposed that the distinction be clarified and shared out at the 
next EERC meeting.  

 
WORK TO-DATE 
 
Once the group had a clearer understanding of the EATS workgroup, Staci began 
updating members on the happenings of the last month and the information 
gleaned from meetings with transportation partners and the recent Bellevue 
Mobility Coffee Talk at North Bellevue Community Center. The Coffee Talk 
opened a dialogue between end users and transportation professionals. Staci 
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shared that the Coffee Talks attendants had discussed the issues of bus 
inconsistency and a lack in their neighborhoods’ sidewalks. Alex added that routes 
on the Eastside were a challenge for residents because they might work for some 
individuals and not for others. The lack of lighting at bus stops, infrequency of bus 
stops, and general lack of strong infrastructure is why work groups like the 
Eastside Advocacy for Transportation Services meet to find solutions. Marty Biggs 
added that it was also a question of whether the collaborations were working and 
fixing these issues, or if more support was needed.   

 
STRATEGY DISCUSSION – SHORT TERM SOLUTIONS 
 
Services like the Hyde Shuttle may be a part of finding a solid solution. Sound 
Generations’ Joanne Donahue explained that they have been gathering data on 
the decrease in ridership by service area. Sound Generations has been pushing for 
a reallocation of the shuttles from an area with little use to the Eastside.  Alex said 
that this type of solution creates a political situation. If one service is moved to 
another service area, the county that lost it will face constituent criticism. 
However, Joanne pushed that a service reallocation would not leave a community 
without service, and instead the Hyde shuttle route would be adjusted to fit riders 
needs. Joanne also pointed to the need for complete data on why the older adult 
users of Hyde Shuttles have stopped using the service. As they pass away or move 
to assisted living, the shifting demographics of a neighborhood need to be 
observed to determine if Hyde service is still benefiting the community.  
 
One member asked who determines the Hyde shuttle routes. Joanne answered 
that all the routes were decided by the city that they serve (e.g. Carnation and 
Seattle). However, the “Nutrition Route” does not have city boundaries. Joanne 
wants Metro to consider deploying shuttles to these routes so that resources can 
be strategically placed around the city. As the demand shifts, services must be 
flexible to move with them. According to Joanne, some routes have remained 
unchanged for 15 plus years and may not serve the community as they had 
before.  
 
Cliff Perry told the group that the Northshore Senior Center’s vans are expected 
to beginning running the new route within the next two weeks. There is a 
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potential to run the van services as connectors to mainline transportation 
services.  
 
Staci said that there are pieces to these transportation issues, some of which are 
being dealt with through outreach and small services. Which direction does the 
Eastside Advocacy for Transportation want to go toward? Is it better to change or 
update services available? Or is there a need to request more funding for existing 
services? 
 
REDMOND LOOP 

The Redmond Loop was created by several seniors who put together a grassroots 
program to improve transportation. The committee anticipated that reliable 
transportation would help move individuals from their homes to senior centers, 
medical appointments, and other recreational places. Unfortunately, residents 
were disappointed to see that the Redmond Loop was a small van with a manual 
lift for a wheelchair ramp. The one-way circulator loop also caused long 
transportation times and wait times.  

REDMOND COMMUNITY CONNECTIONS 

Even though the Redmond Loop pilot was not successful, Marty Boggs said that 
there were positive outcomes that came from it like the upcoming Community 
Connections program.  

Community Connections was created through the collaboration of City of 
Redmond and Metro. The City of Redmond has invested $100,000 to pilot the 
program and continued funding would depend on the scope of the project. A city-
wide survey will be sent out to Redmond residents to determine what people are 
interested in. Marty said that the current Community Connections concept is to 
pay through ORCA card and would offer direct service to and from a user’s 
destination. The City of Redmond and Metro have worked together to distribute 
information and up public interest, but it has not yet gone regional.   

 
KIRKLAND COMMUNITY VAN 
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The Community Van is a Metro funded service that is run through volunteer 
drivers. Leslie Miller spoke to the potential for a great solution through 
Community Van, though it requires work and dedication since it is volunteer-
driven.  

GOGOGRANDPARENT 
GoGo currently operates in King County using Uber/Lyft drivers. The service is 
geared towards older adults. The service performs 12,000 rides/year in King 
County, with an average distance of about 4.5 miles at a cost of $15 per one-way 
trip. Several examples around the country have found private foundations to pay 
between $15,000 to $25,000 to subsidize this service for older adults.  
 
ONE-CALL/ONE-CLICK 
Staci also mentioned that the King County Mobility Coalition has launched a one-
call/one-click prototype in the Bothell/Kirkland area during the month of 
November. This is an opportunity to test a solution where individuals call or click 
one place to request a ride. KCMC staff is working on the backend to match them 
with an existing transportation provider, such as a volunteer driver program and 
Northshore Senior Center. If a match is not found, a grant is paying for the 
individual’s ride to guarantee transportation. Anyone is welcome to call the 
number. If they have questions, they can contact Cassidy Giampetro, KCMC 
Program Supervisor, at CGiampetro@hopelink.org.  
 

 
POTENTIAL FUNDING SOURCES 
 

The First Mile Last Mile Grant Application  

Staci had not received feedback from the EATS members that expressed a need 
for the First Mile/ Last Mile grant. Therefore, she agreed that this was not a 
solution to their mission. The First Mile/Last Mile is intended to get individuals to 
transit centers and would be too complicated for their priorities. This grant idea 
would be a great thing to aspire to but is not the right solution for the current 
dilemma.   

WSDOT Consolidated Grant 
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Application process starts in the Summer 2020, with implementation July 1st, 2021 
– June 30th, 2023. While this grant may be able to fund neighborhood shuttle 
services, it would compete for funding with existing transportation options in King 
County.  

Foundation Grants 

Members weighed in on the benefits of seeking out grants from private 
foundations to fund a small pilot, like using GoGo Grandparent. Joanne was 
skeptical that a private grant would be beneficial, as the Eastside needs an 
ongoing, large grant rather than one small grant.   

National Grant 

The strongest reason for applying for a grant is the show of need it would display. 
But it isn’t evident when this would be available. 

Pressure to King County Metro 

Asking for funds would be a challenge, but a discussion of service reallocation 
may be possible. The group agreed to create a proposal written on behalf of many 
Eastside representatives and stakeholders with an ask to modify services for 
Sound Generations and Northshore Senior Center.  

 
STRATEGY DISCUSSION AND NEXT STEPS 
 

Staci checked in with the group for feedback. The key themes members agreed on 
were solutions with regional thinking, Metro involvement, and coordination 
across King County to get users across a region. For future Eastside Easy Rider and 
Eastside Advocacy for Transportation meetings, Christy Stangland was in favor of 
having comprehensive education and updates through information sharing at 
meetings for better outcomes. Leslie expressed that she had become more 
hopeful after meeting and was looking forward to the positive movement toward 
tangible solutions. Alex looked forward to a proposal conversation with 
transportation professionals in the future. The group agreed to create a written 
proposal that would have a single, strong ask and be accompanied with letters of 
support. 
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ACTION ITEMS 

 Camille to add section on EERC’s website for EATS before next meeting.  
o Draft who, what, why (confirmation we are a workgroup of the 

EERC). 
o Specify who should attend.  

 Staci to work with Joanne on draft SG proposal for Metro’s ask [with I-976 
passage; check in with Joanne first to see if this is a strategic move] before 
next EATS meeting. If yes, 

o Joanne to get insight from Metro on what should be included; 
o Camille to follow up with Cliff to discuss his needs for including in 

Metro proposal; 
o Joanne to assess when we might need letters of support from cities 

and other organizations; 
o Staci to assist with draft proposal. Include talking points for cities. 

 Staci to ask Metro if they have any community engagement input 
documentation for Redmond, Bellevue, and/or Kirkland Community 
Connections projects (in the last 3 years) before next EATS meeting. 

 Leslie Miller to check if City of Issaquah Human Services planners are 
interested in attending EATS before next meeting.  

 Staci to investigate Veterans, Seniors, and Human Services Levy for funding 
opportunities (meet with DCHS as new KCMC member) before next EATS 
meeting. 

 

NEXT MEETING: TBD via Doodle Poll 

 
EASTSIDE EASY RIDER COLLABORATIVE 

CONTACT: 
Camille Heatherly, Staff Support 
CHeatherly@hopelink.org  
(425) 943-6771 

EATS CONTACT 
Staci Haber, Director 
SHaber@hopelink.org 
(425) 943-6769 

 
 


