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EASTSIDE ADVOCACY FOR TRANSPORTATION SERVICES  
 

MEETING NOTES 
February 25th, 2020, 10:30am – 12:30pm; Bellevue Library 
 
Participants: Alex O’Reilly (City of Bellevue), Christy Stangland (City of Bellevue), 
Cliff Perry (Northshore Senior Center), Devin Konick-Seese (City of Bellevue), 
Hannah Kimball (Bellevue Network on Aging), Lalita Uppala (Indian Association of 
Western Washington), Mark Smutny (Sound Generations), Marty Boggs (City of 
Redmond), Pran Wahi (Indian Association of Western Washington)  

On Phone: Betsy Maxwell (City of Kirkland), Joanne Donahue (Sound Generations), 
Jon Morrison Winters (City of Seattle), Leslie Miller (City of Kirkland) 

Staff Support: Bree Boyce, Camille Heatherly, Staci Haber  

 

WELCOME, INTRODUCTIONS, & ANNOUNCEMENTS 
 
The meeting began at 10:30am. Staci Haber facilitated the meeting with the staff 
support of Camille Heatherly and Bree Boyce. Eastside Advocacy for 
Transportation Services members introduced themselves and shared out a few 
brief announcements.  

• Christy Stangland:  
o The City of Bellevue has completed their Human Services Needs 

Update to develop focus areas for funding and service 
improvements. Accessible transportation continued to trend as an 
underserved need that continued to weave throughout the 
document. Christy will send a printable copy to Camille to 
disseminate.  

o Bellevue is accepting applications from human service providers in 
the community for 2021-2022 human services funding. The City of 
Bellevue funds programs that represent the full spectrum of human 
service needs. This can include food security, housing and 
homelessness prevention, health, mental health, youth services, and 
many others, including transportation. Proposals must be submitted 

https://bellevuewa.gov/city-government/departments/parks/community-services/human-services/human-services-needs-update
https://bellevuewa.gov/city-government/departments/parks/community-services/human-services/human-services-needs-update
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between March 4th to April 7th. More information is available here 
and application can be submitted at share1app.org. Other Eastside 
cities also participate in this solicitation.  

• Camille Heatherly:  
o Hopelink has partnered with the City of Kirkland and King County 

Metro to hold the upcoming Kirkland Transportation Resource Fair 
on Thursday, March 26th at the Peter Kirk Community Center from 
1:00pm – 4:00pm. If you would like more information, or for your 
agency to be involved, please reach out to Camille Heatherly via 
email at CHeatherly@hopelink.org.   

• Jon Morrison Winters:  
o The King County Mobility Coalition has partnered with the Northwest 

Universal Design Council and Age Friendly Seattle to sponsor their 
first event of 2020, the Universal Design & Pedestrian Wayfinding 
Forum on February 27th from 1pm-3pm at the Bertha Knight Landes 
Room in Seattle City Hall. For more information, please check out this 
flyer and register here to attend. This event will host an expert panel 
to discuss wayfinding and the tools needed to design systems that 
met the mobility needs of all. 

 

UPDATE FROM TRANSPORTATION PARTNERS 
 
Sound Generations’ Hyde Shuttles 

King County Metro staff met with Joanne Donahue and Mark Smutny to discuss 
Sound Generations’ proposal to reallocate five routes from underperforming 
Seattle neighborhoods to the Eastside, specifically Bellevue. King County Metro is 
hesitant to do so and have asked that alternative routes are created before 
moving service to the Eastside. Metro expressed concern over the cause of low 
ridership, pointing to a possibility for embedded issues within the model itself and 
not the routes.  

Mark Smutny has responded to this by beginning research and analysis of the 
current model by checking with adult day providers and previous users of Hyde 
Shuttles. The intended plan would be to add day center service transportation to 
Hyde Shuttle operations when the day centers are not in need of it. So far, the 
response from other providers has been lacking. Sound Generations stated they 

https://bellevuewa.gov/city-news/bellevue-announces-funding-availability-human-services
https://www.redmond.gov/999/Share-1-App
../../../../Kirkland%20Transportation%20Resource%20Fair/KIRKLAND%20resource%20fair%20flyer.pdf
mailto:CHeatherly@hopelink.org
https://www.kcmobility.org/universal-design-and-pedestrian-wayfinding-forum-on-february-27th
https://www.kcmobility.org/universal-design-and-pedestrian-wayfinding-forum-on-february-27th
https://www.environmentsforall.org/files/2020/01/NWUDC_022720.pdf
https://www.environmentsforall.org/files/2020/01/NWUDC_022720.pdf
https://www.eventbrite.com/e/nwudc-forum-on-pedestrian-wayfinding-tickets-91394398105
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may get more traction with the day centers is Metro nudged the agencies to meet 
with them.  

Mark has begun surveying previous Hyde Shuttles riders throughout King County 
who have stopped using their services in the last year. He and Joanne are working 
with King County Metro to get more data on the cause for service declines within 
specific areas. They hope that the results of the survey will help inform the 
problems within the model. Results are expected by late March.  

So far, Mark has noted that the three-day advance scheduling requirement and 
neighborhood boundaries imposed by Metro may be causing low ridership. They 
also noticed high numbers of no-show/cancelation trip rates which has taken up 
drivers’ time. If this was reduced, then they might be able to add more routes in 
King County. The current trip denial rate is low, at under three percent, but it 
doesn’t include people who have requested trips from outside of their service 
area. Sound Generations Hyde Shuttles staff does collect this information because 
it is not technically considered a trip denial.  However, they have begun to collect 
this data for a more accurate understanding of trip denial. In order to get 
complete results, Hyde Shuttles has begun looking into hiring new staff. 

Hyde Shuttles’ aim to have an updated service plan by the end of April or 
beginning of May. The plan will be informed by survey data, staff data, and 
possible update to the three-day notice requirement for a trip.   

Jon asked Mark if the survey includes a question about which alternatives services 
people have turned to when the Hyde Shuttle won't work. Mark answered that 
yes, the survey does include this question and he expects good responses for data 
review. 

The EATS members can best provide advocacy for Sound Generations’ Hyde 
Shuttles with a letter or series of letters written by advocacy groups to show the 
large importance of this conversation and need for alternative transportation 
services on the Eastside. Written letters of support would display the strong level 
of advocacy being shared, garner increased interest or support from elected 
officials, and bring these issues to the forefront of transit services attention. It 
was also suggested that EATS members reach out to Claudia Balducci for a 
meeting to educate her on the issues at play, gain her support and interest, and 
continue to use her influence to leverage our route adjustments.   
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King County Metro has been looking for local funding and local partners to 
increase their own funding, so additional advocacy could be leveraged to push 
Metro forward and make the conversation easier.  

Alex O’Reilly shared that she reached out to a Bellevue transportation planner, 
Franz, and he showed excitement about the process of this shift. Alex and Franz 
spoke before Joanne and Mark had met with King County Metro, so Alex said that 
she would like to approach him again to get his perspective about writing a letter. 
Alex also suggested that each City and agency should write their letters 
independently to expedite the process. She could not guarantee the timeline but 
will advocate to the City of Bellevue in the next couple of days to get the letter 
started. If a Hyde Shuttle model came to Bellevue and had great success, there is 
an even better chance of increasing these resources and programs. Leslie 
reiterated that if the project is approved for the Eastside, it should be piloted in 
Crossroads due to the area’s diversity. 

Human services will open their funding in the City of Bellevue for the next 
biennium 2021 to 2022. Service agencies can apply for this to support volunteer 
transportation, so long as their services were ready to be immediately 
implemented. Alex will send out a link to the press release.   
 
Northshore Senior Center Shuttles 

Cliff Perry, Transportation Operations Manager, gave a brief overview of the 
updates and changes that are happening at the Northshore Senior Center in 
Bothell. The Northshore Senior Center provides a small transportation program 
based in Bothell that serves Kenmore, Bothell, Woodinville, and parts of Kirkland 
in King County. They have partnered with Sound Generations’ Hyde Shuttle 
program to get a new scheduling software and are undergoing a massive 
transition to technological records. Last summer Northshore Senior Center 
launched the Right Ride program with funding from the City of Seattle to extend 
transportation services and increase transit possibilities. They hope to continue 
increasing the expansion of their services. Lastly, Peter Kirk Community Center 
and the Northshore Senior Center have partnered to restart the transportation 
program in Kirkland to take clients from areas in the Eastside to the Peter Kirk 
Community Center.   
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Ride Right is a City of Seattle funded program that Northshore Senior Center runs 
to provide transportation for people in their service area through a variety of 
different modes, including Lyft/Uber vouchers, transit passes, volunteer driver 
transportation, travel training, and paratransit services. The City of Seattle 
funding covers transit vouchers to reimburse the volunteers who provide transit 
with their vehicles and the salary of two additional staff who were hired to 
administer the services. The program aims to go beyond what they can provide in 
terms of their paratransit vehicles. Cliff said that much of the extra funding has 
gone into leveraging current programs to make them stronger and more 
successful.  

Marty asked about the Northshore Senior Center’s ridership numbers, to which 
Cliff gave an estimate of thirty to fifty Kirkland riders and a total of about three to 
four hundred per month. He will follow up with a more accurate rider count.   

Staci asked Cliff to clarify if the Northshore shuttles only service their Senior 
Center. Cliff responded that if a rider’s destination is within the service area, they 
can travel freely. Riders do not need to be driven to a specified senior center, so 
the destination options are flexible. This could mean increased access to food or 
healthcare. A two-day advance notice is required, but more time is always 
suggested. However, some regular riders may be able to schedule a trip within 24 
hours. When a potential rider calls to request transportation, the staff will 
determine what program works best for their needs.  
 

UPCOMING FUNDING OPPORTUNITIES 
 
NADTC 

The National Aging and Disability Transportation Center (NADTC) has a federal 
opportunity for funding. In February 2020 (tentative), they will send out a request 
for proposals with the goal of increasing availability and accessibility of 
transportation for older adults and people with disabilities. They are only 
considering “shovel ready projects” that can be implemented with the agency’s 
resources already available. The opportunity was suggested for Sound 
Generations Hyde Shuttles’ and/or Northshore Senior Center Transportation, with 
support from EATS.  
 
 

https://www.nadtc.org/grants-funding/nadtc-grant-opportunities/
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Uber Community Impact 

Since 2017, this program has helped uninsured people access critical healthcare 
services, families experiencing homelessness get back on their feet, at-risk youth 
adults get jobs and job training, and more. Their goal is to increase access to 
economic opportunities for underserved communities, including women, 
immigrants, and people of color. Christy shared that Mary's Place really benefited 
from Uber credits. Lalita suggested they consider applying for these type of 
funding sources as a group.  

Applications are accepted on a rolling basis, and the next review is March 31st.  
 
VSHSL Funds 

The Veterans, Seniors, and Human Services Levy (VSHSL) has many grant 
opportunities that may fund transportation on the Eastside for older adults. For 
example, VSHSL offers a Vets Engaged Mini Grant, which accepts requests on a 
rolling basis, accepted every quarter, and reach up to $10,000 in funding. Staci 
posed the question of the agency’s connection to transportation. This grant’s goal 
is to reduce veterans' sense of isolation by providing opportunities for veterans 
and their families to socialize with other veterans as well as non-veterans. 

EATS members are encouraged to pay attention to VSHSL funds and let staff 
support know if a potential grant comes available.  
 

NEXT STEPS  
 
The group all agreed that letters of support of bringing Hyde Shuttle services to 
the Eastside and increasing capacity for Northshore would be a strong way to 
engage King County Metro. Cities and agencies will produce these letters by an 
agreed upon date so that they can be sent to King County Metro at one time. 
 

ACTION ITEMS 

• All to research the official funding opportunities and engage in internal 
discussions to access interest in applying.  

o Lalita/Pran to follow up with Camille/Staci about their interest in a 
Uber grant partnership.  

https://www.uber.com/us/en/community/giving-back/
https://www.kingcounty.gov/~/media/depts/community-human-services/VHS-Levy/VSHSL%20Planning/VSHSL_Implementation_Plan_-_Passed_-_Sans_Line_Numbering.ashx?la=en
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• Alex to send out the application link for the City of Bellevue’s Human 
Services funding. 

• Camille to 
o Share out the One Call, One Click business plan when it is completed; 
o Share out the Immigrant and Refugee Needs Assessment; 
o Create and discuss a slide deck with detailed information on Hyde 

Shuttle and Northshore Senior Center (including Ride Right), 
Community Van, & Community Ride. 

• Camille/Staci will follow up with Sound Generations and Northshore to get 
bulleted points for the letters of support to provide a template.  

o A letter of support template will be drafted and sent to EATS 
members. A due date will be assigned for letter completion by all 
partners. 

o Staci will work on Hopelink's letter of support.  

• Christy to send Camille and Staci a printable version of the City of 
Bellevue’s Human Services Need Assessment.  

• Cliff will send out an accurate count from Northshore Senior Center’s data 
on ridership. 

• Jon to check with SDOT to check their interest in a peer sharing 
presentation to Eastside city transportation staff in the spring.  

o Staci will follow up. 

• Leslie to follow up with City of Issaquah staff about participation on EATS.  

 

NEXT MEETING: TBD via Doodle Poll 

 
EASTSIDE EASY RIDER COLLABORATIVE 

CONTACT: 
Camille Heatherly, Staff Support 
CHeatherly@hopelink.org  
(425) 943-6771 

EATS CONTACT 
Staci Haber, Director 
SHaber@hopelink.org 
(425) 943-6769 

 
 

mailto:CHeatherly@hopelink.org
mailto:SHaber@hopelink.org

