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MEETING NOTES  

January 28th, 2020; Bellevue Library 
 
Participants: Christy Stangland (City of Bellevue), Dave Wagar (Kirkland Senior 

Council), Devin Konick-Seese (City of Bellevue), Doug McIntyre (City of 

Sammamish), Hannah Kimball (Bellevue Network on Aging), Jim Wagele (St. 

Vincent de Paul Society of Sammamish), June Palon (Kirkland Senior Council), Kirk 

Hovenkotter (Greater Redmond Transportation Management Association), Linda 

Woodall (Eastside Friends of Seniors), Mandy Wes (Alliance of People with 

disAbilities), Mark Smutny (Sound Generations Hyde Shuttles), M’Liss Moon 

(Hopelink/Snoqualmie Valley Transportation Coalition), Robert Blumenfeld 

(Alliance of People disAbilities), Rori Kirkpatrick (City of Sammamish) 

Staff Support: Bree Boyce (Hopelink), Camille Heatherly (Hopelink/EERC), Staci 

Haber (Hopelink) 

WELCOME, INTRODUCTIONS, & ANNOUNCEMENTS  

The meeting began at 1:00pm and attendees introduced themselves and provided 

updates. Several new members were in attendance from the City of Sammamish. 

Camille Heatherly, the meeting facilitator, provided the group with EERC 

announcements and updates.   

EASTSIDE MOBILITY UPDATES 

• The North Eastside Mobility Project was created to plan and implement 
new, efficient transit service within the north Eastside community.  King 
County Metro partnered with Sound Transit to expand service and 
strengthen its connections to larger mobility hubs. 

o Changes are expected to begin in March 2020. Some of the new 
services will include Community Ride and/or Community Van 
options.   

o Hannah Kimball noted that South Bellevue is not included on the 
Final Eastside Restructure map.    
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o Linda Woodall asked how Sammamish and Issaquah are being 
considered as part of this restructure.  

• Last December, King County Metro discontinued the Ride2 pilot program 
in Eastgate and West Seattle due to low ridership. They have recently 
published their data and findings from the program. For more information 
and analysis, see the link here to King County Metro’s webpage for Ride2.  

• The changes are underway for Sound Transit Connect 2020, having begun 
on January 4th, 2020. The light rail will continue to run on a single track until 
March 15, 2020. Reduced service frequency with 13-15 minutes per train. 
More information can be found at the Sound Transit Connect 2020 
webpage, linked here.   

• Sound Transit has created an online engagement platform to educate and 
engage community members on the refinements made to the I-405 bus 
rapid transit (BRT) project that will connect communities from Lynwood to 
Burien. 

o More information on the expansion can be found here.  
o Check out ST’s Online Open House here and please share feedback 

before the Feb 14th deadline. 

PRESENTATION; GREATER REDMOND TRANSPORTATION MANAGEMENT ASSOCIATION (GRTMA) 
KIRK HOVENKOTTER, EXECUTIVE DIRECTOR 

Kirk Hovenkotter is the Executive Director of the Greater Redmond 

Transportation Management Association (GRTMA). GRTMA is a transportation 

management association (TMA) in the City of Redmond that represents the 

transportation needs of its residents and commuters, including increased transit 

and better access to safer walking and biking trails. GRTMA has been in existence 

for over thirty years, however within the last year they have refocused the scope 

and mission of their work.  

GRTMA is focused on addressing the impacts on climate change from Redmond’s 

growing population, street safety, the impact of Light Rail 2023 to infrastructure, 

accessible and frequent transit access, and bike connections between downtown 

Redmond, Bellevue, and Kirkland because pedestrian injuries and fatalities have 

steadily increased, while bicycle injuries remain consistent.  

https://kingcounty.gov/depts/transportation/news/2019/20191210-Ride2-Service-End.aspx
https://connect2020.soundtransit.org/
https://www.soundtransit.org/system-expansion/i-405-brt
https://i405brt.participate.online/
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Due to the size GRTMA’s scope, they are asking for public feedback and advocacy 

to influence the City of Redmond’s council. Human service and transportation 

agencies can join the conversation and provide their input on needed 

improvements in Redmond. Two ways to do so are by becoming GRTMA or just by 

following their Twitter and Newsletter to stay up to date.  

The members shared their own feedback and had multiple questions about the 

work GRTMA aims to do.  

• Are there similar organizations in other cities?  

o TransManage; Bellevue, WA 

o Commute Seattle; Seattle, WA 

o Downtown: On the Go!; Tacoma, WA  

• What are the boundaries of GRTMA’s work in Redmond? 

o Technically, GRTMA is restricted to the City of Redmond limits. 

However, with such connections like Crossroads to Bellevue, Kirk 

explained that GRTMA is aware that Redmond reaches beyond these 

limits.  

• Do you have any data on how many people live outside of the ¾ mile? 

Particularly when this pertains to serving potential Access riders.  

o Staci Haber shared that sometimes Access’ service area fills the 

“donut holes” in these service gaps.  

Some members shared some closing statements and concerns. M’Liss Moon 

expressed her interest in joining GRTMA conversations, especially regarding the 

Eastside’s connections with Snoqualmie Valley. Christy Stangland shared that one 

of the biggest transportation gaps is on-demand rides. There should be more 

advocacy around this, particularly for older adults, people with disabilities, and 

immigrants/refugees. Staci also argued that relevant performance measures are 

key in helping to sustain project funding. As projects continue to be piloted and 

later discontinued, there is a dip in peoples’ trust that any services are 

sustainable. 

http://www.transmanage.org/
https://commuteseattle.com/
http://www.downtownonthego.com/
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DISCUSSION; EERC 2019 ACHIEVEMENTS & END-OF-YEAR SURVEY  

Camille briefed the work group on some of the EERC’s biggest achievements in 

2019. These included strong meeting attendance, active new coalition members, 

successful execution of the Mobility Coffee Talk series on the Eastside, and the 

development of an active EATS workgroup.  

Members went on to review the eight survey responses that had been collected. 

Survey participants found that team coordination, professional connection 

building, information sharing, and action planning had worked well. However, 

they also called for an increase in direct action that improves regional mobility, 

government agency participation, and an increase in informational forum events.  

The meeting attendees discussed an interest in transportation-oriented 

development to learn more about how the spaces surrounding new 

transportation hubs will be utilized and developed to encourage public transit 

use. Christy wondered if there are housing providers who might be able to speak 

on this. Some other existing models that the group suggested the EERC 

investigate for greater information references were: 

• WSDOT interest in re-development housing in Kingsgate;  

• Using the collaboration between SHAG Senior Housing and the City of 

Tukwila as a model;  

• Transit oriented developments currently happening in Crossroads; and 

• Redmond Transit Center’s close connectivity to affordable housing. 

Other feedback asked how consumers could gain greater accessibility to ORCA 

cards, especially when they did not have the funds to afford current ORCA LIFT 

fee re-fills each month. With the newly created low-income fare program set to 

begin later this year, members felt that it would be a good opportunity to spread 

information on how users can get it, where they should go, and what the 

qualifications for a subsidized card will be.  
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Broadly, Christy explained that it would also be beneficial to have more 

information sharing amongst community organizations like the Northshore Senior 

Center and Kirkland Food Bank. Learning from other experts throughout the 

region could help expand the EERC’s reach on the Eastside. 

DISCUSSION; 2020 WORK PLAN 

Camille presented a proposed 2020 work plan that includes three projects to 

focus on to provide regional education and resources with short-term and long-

term goals in mind. These consist two Mobility Coffee Talks, two Transportation 

Resource Fairs, and the ongoing work done by the Eastside Advocacy for 

Transportation Services (EATS) work group. Camille asked that members review 

the drafted work plan to give their feedback and suggestions. 

Doug McIntyre stated that last year's Metro Sammamish Transit Fair was hugely 

successful and offered to partner with the EERC for another upcoming transit fair, 

currently scheduled in May. There will be future discussions about integrating the 

fair into a Sammamish Mobility Coffee Talk this summer.  

Dave Wager suggested that the Kirkland Transportation Resource Fair be held in 

late March, after the service changes take effect, so residents have the 

opportunity to experience the new service changes and come prepared to ask 

questions and provide feedback.  

Please reach out to Camille Heatherly via CHeatherly@hopelink.org to learn more 

about how to join a work group for the Sammamish Coffee Talk or Kirkland 

Transportation Resource Fair.  

EATS Workgroup Updates: 

The EATS workgroup is discussing finding funding from local government agencies 

for long-term transportation plans, garnering greater participation by Eastside 

cities’ government members and service agencies, and researching transportation 

services provided in other Washington state cities. The most impactful work-to-

mailto:CHeatherly@hopelink.org
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date comes from Sound Generations. Mark Smutny, the Operations Manager of 

Sound Generations’ Hyde Shuttles, shared that two of their major funders are 

Washington State Department of Transportation (WSDOT) and King County 

Metro. Existing arrangements between these partners to serve King County do 

not include the Eastside, however WSDOT has given the initial “green light” to 

reallocate some of the funds to the Eastside. Communication between Sound 

Generations and King County Metro for permission is currently underway. 

ROUNDTABLE & NEXT STEPS 

Camille reminded members to reach out to agencies that may be interested in 

giving feedback or joining the conversation within the EERC. Then she asked each 

member in attendance to give any additional updates, comments, or concerns.  

• Rori Kirkpatrick: City of Sammamish’s newly appointed Community Van 

Coordinator. The City’s community van is nearly ready to launch and is 

expected to be serviceable later this year. 

• Jim Wagele: Currently writing an article on Sammamish transportation to 

highlight the link to Issaquah Park & Ride. His goal is to help increase 

awareness around Community Ride and show how it an be utilized to link 

riders to larger public transportation hubs. 

• Dave Wagar: Kirkland City Council will be working on their 2020 Work Plan 

this February. Camille will follow up with Dave to promote the upcoming 

Kirkland Transportation Resource Fair and determine possible locations to 

hold it. 

• M'Liss Moon: The Snoqualmie Valley Transportation Coalition is finalizing 

their 5 Year Transportation Plan and would like to strengthen connections 

in surrounding cities such as Sammamish and Redmond. Contact M'Liss via 

email at mlmoon@hopelink.org or visit www.KCMobility.org/SVTC for a 

copy of the 5 Year Transportation Plan once it is publicized.  

• Mark Smutny: Sound Generations is partnering with Senior Services 

counterpart in Snohomish County to be in dialogue with Humana project 

around post-hospitalization transportation. 

mailto:mlmoon@hopelink.org
file://///192.168.4.212/Transportation/Teams/M-Coalitions/Subregional%20Coalitions/Region-EastsideSubregion/Meetings/Regular%20Meetings,%202020/1%2028%2020/www.KCMobility.org/SVTC
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• Hannah Kimball: Emphasized the great value she gets from the EERC when 

updates are shared on the work being done from each organization to get 

an idea of what is happening from a grassroots level and she would like to 

see a continuation of this.  

• Kirk Hovenkotter: GRTMA will be briefing with King County to discuss the 

closure of Sammamish River Trail which could have huge impacts on the 

Eastside. The annual meeting with the Redmond Mayor will be open to the 

public to hear more about the Mayor's transportation projects. 

ACTION ITEMS 

• Camille / Staff Support 

o Send out King County Metro’s lessons learned from Ride2 to EERC 

members. 

If answers are available, include information on: 

▪ If the cost of operation for Ride2 is based on Eastgate or the overall 

program; and 

▪  If the cost per trip is based on each person or ride. 

o Send finalized 2020 Work Plan to EERC. 

o Reach out to the City of Kirkland for Transportation Resource Fair planning. 

o Reach out to the City of Sammamish to begin collaboration on Sammamish 

Mobility Coffee Talk.   

o Reach out to King County Metro to see if there’s another restructure map 

that includes South Bellevue for the North Eastside Mobility Project. 

NEXT MEETING 

When:  Tuesday, March 31st, 1:00pm – 2:30pm 

Where:  Mercer Island Library, Large Meeting Room, 4400 88th SE, Mercer 

Island, WA 98040 

EASTSIDE EASY RIDER COLLABORATIVE CONTACT: 

Camille Heatherly, Eastside Mobility Coordinator  
(cheatherly@hopelink.org / 425.625.6784) 

mailto:cheatherly@hopelink.org

