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Education and Outreach Committee 

MEETING NOTES 

August 12th, 2016 

Bellevue City Hall 

 

Participants: Cori-Ann Ching (First Transit), Staci Haber (Hopelink), Penny Lara (King County 

Metro), Alex O’Reilly (City of Bellevue), Sagar Ramachandra (Hopelink), Eleen Trang (SDOT), 

and Dave Waggoner (Veteran’s Consortium)  

 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

 

The meeting began at 9:00am. All attendees provided introductions.  

 

Announcements: 

 Eleen Trang announced the start of Summer Parkways in the Rainier Valley, where 

streets will be closed to vehicles and pedestrian oriented activities will be available.  

 

 

BRIEFING: COMMITTEE’S PAST ACCOMPLISHMENTS 

 

Alex O’Reilly discussed the past accomplishments of the KCMC Outreach Committee, which 

was originally formed in 2011. One project involved targeted outreach to elder immigrants and 

refugees. A $20,000 national grant brought together many interested stakeholders that resulted 

in transportation resource videos in 13 languages. These videos are available the King County 

Mobility Coalition’s website: www.kingcounty.gov/mobilitycoalition. The videos provided 

culturally relevant travel tips as simple translations proved to be insufficient as the intended 

message became lost in translation. 

 

The Outreach Committee also developed the Sea Mar Clinic Transportation Tips document, 

which assisted clinic staff in providing transportation information for patients’ follow up 

appointments. This effort is still on-going, with the Access to Healthcare committee taking over 

the effort. The subregional mobility coalitions have also adopted the “transportation tips sheet” 

model by developing maps for area shelters and specific neighborhoods. 

 

 

ACTIVITY & DISCUSSION: IDENTIFYING THE GAPS AND NEEDS 

Attendees were asked to list gaps, barriers, needs, issues, and ideas related to education and 

outreach and write them on post-in notes. We then transferred each idea onto an Ease/Impact 

map.  

 

Here is a summary of the ideas: 

 

http://www.kingcounty.gov/mobilitycoalition
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Hard Easy  

 Outreach, reach more 
people such as 
veterans, homeless, 
and other underserved 
populations. 

 More collaboration 
between agencies. 

 Limited knowledge and 
confusion about 
various transportation 
options. 

 Call center education 
and streamlining. 

 Cultural barriers; need 
more presence at 
multicultural events. 

 Translation of materials 
into the various 
languages spoken in 
the region. 

 Ongoing “work in 
progress” projects. 

 Education/field trips for 
KCMC and 
subcommittee 
members. 

 More information on 
ORCA cards, how to 
use, where to get, and 
where to reload. 

 Update language 
assistance cards and 
distribute widely. 

 Subregional-level 
training for non-profit 
providers on travel 
options. 

High 
Impact 

 Transitioning older 
adults who drive to take 
transit. 

 Educating the public on 
the websites that 
provide transit 
information. 

 

Low Impact 

 

There were other suggestions and ideas during the activity, including:  

 Having a volunteer at clinics to help patients with their transportation questions; this 

would provide a better linkage between transportation agencies and healthcare facilities. 

 Making some calls to assess what the needs are at specific clinics. 

 Going to the driver’s unions could be a good source of volunteers, since it is a common 

forum of individuals well versed in the transit system. 

o Injured drivers could be shifted to these roles since they are already temporarily 

placed in desk positions. 

o On the same note, retired former Metro staff could be a potential source of 

volunteers with their vast knowledge of transit. 

 Education for frontline staff to be able to better relay information for their clients. 

 Scheduling a field trip for mobility coalition members learn about the Transportation 

Resource Center at Harborview. As people involved with outreach and education, we 

need the knowledge to be able to do so effectively.  

 Looking at Tukwila's outreach program, Global to Local, where they coordinate with 

members of a specific community in order for them to be travel ambassadors for their 

peers. 

 Seniors need to be able to feel like they can be mobile when they are too old to drive. 
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 The mini city hall at Crossroads could fill out special assistance cards for their clients. 

This would help drivers figure out where a rider needs to go if she/he has limited English 

proficiency, or has a disability that makes communication difficult. 

o We should be looking at expanding the number of facilities that have access to 

these cards. 

 People are afraid of getting lost with the bus when coming back from a destination. 

These issues are exacerbated by cultural differences. 

 For every subregion, we should be looking at doing transportation trainings for nonprofits 

and other social service agencies. 

 Staff from KCLS branches all meet at once during their monthly meetings. This would be 

a good opportunity to give them further training and other resources since they are 

already involved in providing information on transportation. 

 Conduct a mini needs assessment at hospitals on the transportation resources they 

provide. 

 

NEXT STEPS 

The subcommittee discussed preferences for meeting frequency. There was a suggestion to 

meet bi-monthly, with the occasional monthly meeting to take a field trip or for a smaller group to 

meet to work specifically on a project. An alternative would be to have longer meetings and 

include both a workgroup meeting and field trip component. Meetings will rotate between 

Seattle, Bellevue, and other parts of the county as appropriate. 

 

The members also decided to make a distinction between core workgroup members (active) 

and interested parties (inactive but included on distribution list). This will help with recruitment in 

order to identify all the relevant stakeholders.  

 

 

ACTION ITEMS 

 Committee members will recruit for new members and identify who’s missing from the 

contact list; 

 Staff will e-mail the Sea Mar map and the link to the Community Travel Videos; 

 Staff will reach out to Harborview Medical Center to host the next meeting and tour the 

Transportation Resource Center; draft list of other field trip opportunities; 

 Staff will schedule reoccurring bi-monthly meetings; and 

 Staff will continue to solicit input from members on the needs, gaps, issues, and ideas 

and add them to the Ease/Impact map before the next meeting.  

 

NEXT MEETING 

TBD 

 

EDUCATION AND OUTREACH CONTACT 

 

Staci Haber, staff 

SHaber@hope-link.org 
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425.943.6769 

 

 

 

 


