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Policy framework

* Metro will encourage technological
innovation and continually evaluate
‘business as usual’ to create new ways
to serve our customers better.

* Test and implement new services
enabled by emerging technologies that
Improve customer service, help us operate
more efficiently, and move us toward
Metro's strategic goals.
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A Framework for Innovation
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Pilot Guiding Principles

 Test new mobility services that complement
transit

» Advance/support equity
» Gather rich primary data

* Increase capabilities as mobility services
manager of public and private service providers

* Develop expertise adopting higher risk profile

King County
METRO



First/Last Mile Program

Goal

Increase access to high
frequency/ express transit
service

Challenge Concept

Shared, flexible, on-
demand services that
connect customers to
transit.

Improve coverage and
access time relative to
other modes of access.

Lower densities, land use,
and built form do not
support efficient access.

Overcrowded park and
rides fill up very early in the
morning.
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First/Last Mile program goals

* Grow fixed-route ridership.

* Improve customer’s access to transit in lower density
areas, overcrowded park & rides, or limited fixed route

connections.

» Uphold King County's guiding principles of equity and
fairness, financial sustainability, regional collaboration, and
qguality local government.

 Collect customer and operational data to inform future
Metro planning efforts.
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Ride 2 and Via to Transit
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How does it work?

 Request rides on-demand
w/app or call center

* Get picked up within 10-15
minutes
« Take a shared ride

* One end of trip must be
transit hub

* Integrated fares, transfer to
buses, light rail, water taxi
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Eastgate — service parameters

MAIN ST

164TH ° Hours:
M-F 5:30-10AM; 3:30-8PM

168TH

. * App: Ride2 Transit

- » Service Operator: Hopelink
P (originally Chariot)

LAKE HILLS
CONNECTOR

RICHARDS
RD

* Funding: Metro

 How to pay: ORCA, Transit GO
Ticket, cash, paper transfer

 Launch: Oct. 2018

LAKEMONT

AREA BLVD SE



West Seattle — service parameters

Seattle

e Hours:
M-F 5-9:30AM; 2:30-7PM

 App: Ride2 Transit

» Service Operator: Hopelink
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* Funding: Metro, City of Seattle

 How to pay: ORCA, Transit GO
Ticket, cash, paper transfer
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Southeast Seattle — service parameters
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e Hours:
M-Sat 5AM-1AM, Sun 6AM-12 AM

* App: Via

» Service Operator: Via

* Funding: City of Seattle, FTA, Metro,
N N L4 Sound Transit

ainier
LEGEND €aCch T\ RAINIER
 — CMc:unt [.Sake:'r Stati(.)n servic.e area ° H OW to pay : O RCA, Tra n S it G O
olumbia City Station service area . . .
[C—] Othello Station service area 2 Rggz:;wssu TI C ket : C re d I t/d e b I t Ca rd

Seattle

[1 Rainier Beach Station service area

= Link light rail

* Launch: April 2019 king Courty
METRO
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Tukwila — service parameters

Seattle

e Hours:
M-F 6-9AM, 3:30-6:30PM

* App: Via

24TH AVE S

» Service Operator: Via
* Funding: FTA, Metro, Sound Transit

- * How to pay: ORCA, Transit GO
Ticket, credit/debit card

N« Launch: April 2019

Tukwila International (A) Bus connections === Link light rail Link light rail station Kihg Cﬂl..ll‘l‘t]r‘

Blvd. Station service area METRO
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Accessibility and Equity

 Service areas
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e * Diversity of languages in
marketing materials

ﬁﬁﬁi&ﬁgﬁmﬁmmmi}

e » Ethnic media ads

ST — » Outreach through

SEAL)

community based
it T O, MRS - organizations to promote
i dernivenr b ' service, build feedback

RN EE, AR EEFORCA

(EFRORCA LG, REALUE 8‘

ETRONEHATE REBR Via to Transit AN — G AIEHE 8, IOO
LinkEE g Al BERR B 1248,
O ERER-EIREE SR g
=, # 2 Transit Gof THIEZ= I, Interpreter - 206-258-7739 anwmm
i Ti

- pretes Turjubaan [Mepesoguuk iy oy
(Hee ). e LT SNETRO . ® ° |nte rp rete r Services for

call center (%1 |King County
METRO




Accessibility and Equity Cont.

« Wheelchair accessible vehicle
(WAV) option.

» Call center option for people
without smartphones.

* Reduced fare programs
accepted with ORCA payment.

* Integrated fares, transfer to
buses, light rail, and water taxi.



By the Numbers

Average daily rides
Rides/vehicle/hour
Average wait times
Average ride rating

Reduce Fare Riders

86

2.4

6 min

n/a

12%

22

0.6

4 min

n/a

0%

623

3.9

7 min

4.8

32%
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Evaluation

Sources What We’ll Look At
» Trip reports  Effective and efficient service
» User surveys « Change in travel behavior /

» Focus groups complementing fixed-route transit

. Customer comments * Who is benefiting (and who is not)
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Casey Gifford
cgifford@kingcounty.gov

Jean Paul Velez
jeanpaul.velez@kingcounty.gov

kingcounty.gov/metro/innovativemobility
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