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Inclusive Planning Steering Committee 

MEETING NOTES 

Friday, May 3rd, 2019 

1:00 pm – 3:00 pm  

King County Metro 

 

Participants:  

Dorene Cornwell, Ray Krueger, Aaron Morrow, Megumi Tanaka, Dave Waggoner, and Glen 

Youngblood 

 

Key Partners: 

Penny Lara (King County Metro), Jon Morrison Winters (Aging & Disability Services), Don Okazaki 

(King County Metro), and Mark Smutny (Sound Generations) 

 

Staff: Janie Fredrickson, Staci Haber, and Ben Tibbetts 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

 

Steering Committee members introduced themselves, and informed the group of what organization or 

community group they represent. The ice breaker was to talk about one’s favorite type of transportation. 

New members Megumi and Glen were welcomed to the Committee.  

 

Announcement: The next KCMC meeting will take place on Tuesday, May 21st from 9:30am to 

11:30am (with optional networking starting at 9:00am) at Shoreline Hopelink’s Learning Center 

room (17837 Aurora Ave N, Shoreline, WA 98133). 

 

The Immigrant and Refugee Needs Assessment, prepared by UW Evans School of Public Policy and 

Governance Master’s students, is nearly complete and will be ready for viewing soon. This report will 

be debriefed at the May KCMC meeting. 

 

On May 30th, The Northwest Universal Design Council and Aging and Disability Services will be co-

hosting an event focused around planning and putting on Inclusive Meetings. Everyone should attend 

who can. 

 

PROGRAM GOALS & OBJECTIVES 

 

Debrief on Inclusive Planning Model 

Staci provided background information on the Inclusive Planning process, Community Transportation 

Association of America’s Pathway to Inclusion Framework, Inclusive Planning’s Round 1 Outcomes, 

and context on the shift in mission between Round One and Round Two. She also debriefed on the 

Steering Committee Satisfaction levels from Round One. Megumi noted that a future change would be 

to allow people who needed the survey to be read aloud to them—due to vision impairments—should 

be given a private space to do so. At a Washington DC session, she had the opportunity to do so, and 



2 
 

her responses felt more confidential. Glen also noted that having tablets with screen-readers would 

help as well. Staci also laid down several important Committee Guidelines that every member of the 

Steering Committee should follow to ensure that discussion and conduct remains inclusive, respectful, 

and equitable. All this information can be viewed in the slide presentation accompanying these notes by 

email. 

 

Megumi noted that every speaker should announce his or her name before continuing to talk, as this 

helps blind and vision-impaired attendees more quickly learn fellow steering committee members by the 

sound of their voices and helps them follow along with dialogue. Dorene also noted that since she may 

not able to see others’ hands, she might speak out of turn. But, she wants to assure everyone that she 

is not intending to be rude. 

 

All committee members present accepted these additions to the rules, and agreed to make 

considerations when speaking, or waiting to speak. Staci also emphasized that if anyone has feedback 

on the meeting facilitator ground rules or ideas to be more inclusive, to please let her know.  

 

DISCUSSION: CHANGED TITLE 

 

We discussed how we should change the name of the Inclusive Planning grant project and its initiatives 

in order to unify the brand and better convey what we hope to accomplish. There were several choices 

that emerged from this discussion: 

• Inclusivity Now 

• Inclusive Travel Now 

• Include: A Mobility Initiative 

• Dave suggested using active verbs like ‘Mobilize’ instead of Mobility 

• Mobility: Everyone Travels/Include Everyone 

• Building Transportation Inclusion 

• Mobility for All 

• Inclusive Mobility 

• Inclusive Mobility for All 

Penny noted that Inclusive, instead of “for All” is a necessary word when translating into Spanish, as 

the word better conveys what we are trying to accomplish. However, Don noted that we should keep 

our new title as free of jargon as possible to best communicate to political actors, the general public, 

etc. One solution would be to trans-create instead of translating the title. This meant that we could have 

slogans that had slightly different literal translations across languages but fit that language best. So: 

Mobility For All won the English phrase vote. However, Inclusive Mobility will be what we’ll translate into 

Spanish. And, other languages may need to have their own respective considerations. 

Glen mentioned that all future documents must have alternative text behind the logo and other photos. 

Three bullet points that summarize what is going in images is vital to help him understand what is going 

on in each image. 

Dorene noted that any future logos or branding must have simple visual layouts so that low-vision users 

aren’t left out by the overwhelming detail. Megumi also noted that color contrast is important to 
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consider. Ray noted that SDOT’s street cross-section emblem is a good example of a clear, single-tone 

mobility branded logo. The new logo would be multi-modal and have accessibility components, foot, 

and bus features.  

 

PRESENTATION: ROUND 2 ACTIVITIES 

 

Proposed Activities 

 

1.   Advance a One-Call-One-Click model; 

a. The main deliverable of this project would be to develop a Request For Proposal (RFP). 

b. Dorene: it’s important to add in considerations about the cultural competence of the 

qualifying agency, and it would have to draw jobs from the area. Staci: this ties really well 

into the Community Transportation Navigators project. 

c. Mark: it’s important to have detailed timelines and deliverables for this time period. 

2.   Develop a marketing distribution plan; 

 3.   Identify and support Community Transportation Navigators; and 

4. Continuing Inclusive planning initiatives and a sustainable Inclusive Planning Toolkit for 

engaging special needs populations in the future. 

 

 

DISCUSSION: STAKEHOLDERS, WHO IS MISSING? 

 

Everyone broke up into groups and took some time brainstorming ideas for engagement during the 

Round 2 projects. Here are the ideas: 

• We need to engage more of the Somali population in South Seattle and Korean populations. 

• Glen: Bellevue College TELOS program has poor engagement for blind or low-vision 

programs. How can we engage with TELOS to improve their education initiatives and then 

expand forward to other colleges with other Continuing Education programs? 

• Megumi knows the leader of Kawabi House, a senior housing complex with a conference 

room; can possibly use their space and survey their populations. 

• Dorene: worked with a Youth job readiness program. Already, they have identified four 

youth demographic groups (like those with special transportation needs and who are limited-

English). Would be great to get in contact with Immigrant/Refugee families through this 

program. Find a project where these youth could get a stipend as a Navigator, or just share 

their experiences with helping older family members navigate finding and securing 

transportation options. Opportunity for a summer internship and may receive compensation 

(like $500-$1,000).  

• Must do more work in schools, cultural centers, and places of worship; survey Mandarin, 

Korean, Spanish speakers, and Arabic speakers – embrace Muslim populations in a time 

when they’re alienated by a hostile administration. Kent is underserved yet is the gateway to 

new immigrant population – it would help to have a focus group held in Kent. 

• Penny notes that it is important to get Marketing Specialists from Metro and Sound Transit 

involved. We need their buy-in and their expertise and having them at the table early 

enough will help us later down the road. 
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• We also want to have providers of other transportation modes here – e.g.: DART, Access, 

Uber/Lyft, Taxis. 

• Translation for KCMC maps would be great. Ride2 is automatically translating into 50 

languages right now.  

Don emphasized the in kind match support with Hopelink and the ability to provide translation as part of 

this project.  

 

PROJECT ASSIGNMENTS 

• One Call One Click - Ray, Megumi, Don, Jon, and cc Dorene 

o Megumi and Dave envision a system where ‘call’ is actually 95% of the 

platform, and click is less-emphasized. Consider a new name for this 

project.  

• Marketing – Penny and cc Dorene 

• Community Navigators - Dave, Ray, Jon, Megumi and cc Dorene 

• Inclusive Plan Group - Dave, Mark, Megumi, Dorene, Ray 

 

Dave noted that in the military, a taskforce is composed of members from each branch of service. It’s a 

good example of different people from many different perspectives must be involved in each group for 

us to be successful. 

 

Mark emphasized the need to have a large event early on to bring all the projects together in an Open 

Technology Forum. Mark will share a scope of this type of event to the staff support.  

 

The primary Steering Committee meetings will shift to bi-monthly, and the project groups will meet in-

between these meetings to steer their respective projects. Staff support will also send monthly 

summaries on the progress made by all the groups.  

 

ACTION ITEMS 

• Staff Support will share the information for the NWUDC Accessible Meetings event; 

• Staff Support will follow up with Don about the translation technology that Metro’s website is 

using; 

• Mark will send information on the Open Technology Forum concept; and 

• Staff will follow up with invitations and details about the various sub-groups listed above.  

 

 

NEXT STEERING COMMITTEE MEETING 

July 2019: TBD  

 

INCLUSIVE PLANNING CONTACT INFORMATION 

 

Staci Haber, Director    
SHaber@hopelink.org 
425.943.6769 

Janie Fredrickson, Program Specialist 
GFredrickson@hopelink.org 
425.943.6744 

 


