
 
INCLUSIVE PLANNING GRANT 

 

 

 
 
 
 
 
 
 
 
 
 

 

PROJECT CHARTER 
 

Inclusive Planning Toolkit 
 
 
 
 
 

KING COUNTY MOBILITY COALITION 
  



 
INCLUSIVE PLANNING GRANT 

 

 

BACKGROUND 
The King County Mobility Coalition’s (KCMC) Access to Healthcare Committee recently 
took part in Round 1 of an Inclusive Planning Grant. The project, sponsored by the 
Community Transportation Association of America (CTAA), encourages the use of 
inclusive planning processes – including the end users in the discussion and 
development of programs designed to fit their needs. The Steering Committee for this 
grant observed many areas for improvement within the KCMC and its sub-regional 
coalitions, including: 

• Small numbers of participants actively engaged on coalitions;  

• Lack of community meetings or listening sessions centered around gathering 

feedback from the community on how best to serve their transportation needs, 

and developing a strong feedback loop; and  

• Lack of cohesion across coalitions for how to collect and fulfill accessibility 

accommodation requests.  
 

The KCMC Inclusive Planning Steering Committee developed an action plan and 
agreed on a project that could fill the gaps above: 

1. Create a resource that contains best practices for engaging special needs 

populations in transportation planning, such as people with disabilities, limited 

English proficient populations, immigrants and refugees, older adults, and 

caregivers. 

The KCMC received Round 2 funding to begin implementing this project.  
 

PROJECT DESCRIPTION 

A goal for the grant’s Round 2 funding is to develop an Inclusive Planning Toolkit that 
can be used as a reference guide for improving the inclusiveness of meetings and 
outreach for the KCMC and its partners. Preliminary ideas for sections include 
descriptions of accessible services, checklists for finding and setting up accessible, 
welcoming spaces, and more. This reference guide, which will be used by the KCMC, 
can also be distributed to partner organizations enhance inclusive planning across the 
region.  
 

Stakeholders 

This project is currently guided by a work group consisting of three participants 
(as defined as an older adult, person with a disability, or a caregiver) and five 
partners (as defined as representative from community agencies).  

 
Participants: 

• Dorene Cornwell 

• Megumi Tanaka 

• Ray Krueger 
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Partners: 

• Deborah Witmer, City of Seattle 

• Kari Ware, Solid Ground 

• Mark Smutny, Sound Generations 

• M’Liss Moon, Hopelink Mobility 

• Sam Nigh, SHAG 
 

Requirements 

Staff support for this project must submit monthly reports on any grant-related 
activities to its grantor, CTAA. The Mobility for All project must engage at least 
three participants, understanding that individual projects and workgroups may 
have fewer.    
 

Constraints 

Deliverables for this project are restricted by the 9-month period of the grant and a 
funding cap of $70,000. Staff support will work with the grant Steering Committee 
and project work groups to determine what is scalable in light of these time and 
budgetary constraints.  

 

PROJECT DELIVERABLES 

This project will strive to produce a toolkit resource that can serve as a guide to 
increase inclusive planning practices of the KCMC and its partner organizations. This 
resource may include: 

1. A guide for how to plan, host, and conduct follow-ups for inclusive meetings; 

2. How to fulfill accessibility accommodation requests; 

3. When to use what types of outreach for gathering community input;  

4. How to audit an organization for accessibility; and  

5. A distribution plan for the Toolkit.   
 

PERIOD OF PERFORMANCE 

This project will operate from April 1st to December 31st of 2019.  
 

RESOURCE NEEDS  

With the funding support of CTAA’s Inclusive Planning Grant Round 2, this project will 
need the staff support of 0.5 FTE employee. The success of this project also relies on 
the support of our Steering Committee, project work group, participants, and community 
partners.  
 

PROJECT MANAGER 

Staci Haber, Director of Mobility Management at Hopelink, is acting project manager 
and is responsible for all project activities as directed by the project work group and 
Inclusive Planning Steering Committee.   
 


