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Cascadia Rising 2016 Scenario 

A 9.0 Magnitude earthquake completely 
ruptures the 800-mile CSZ Fault Line 
resulting in a tsunami along the western 
coast 

 

Earthquake 

• Ground shaking lasting up to five minutes 

• Numerous aftershocks, several of M7.0+ 

Tsunami 

• 15 to 30 minute warning 

• Wave height could very from 20’ to 80’ 
based on location 

• Multiple waves hit coast for 10-12 hours 
after initial shaking 



King County Impacts 
(utilized for exercise simulation) 

• Crippled transportation 
infrastructure 

• Significant damage to water 
and wastewater conveyance 
systems 

• Loss of petroleum 
conveyance and distribution 
systems 

• Thousands displaced from 
their residences; many 
stranded away from home 

• Hundreds of fatalities, 
thousands injured 
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Participating 
Jurisdictions 

● Port of Seattle 

● Sammamish Plateau Water 

& Sewer District 

● Sammamish Citizen Corps 

Council 

● Northwest Heathcare 

Response Network 

(NWHRN) 

● Puget Sound Energy 

● Washington National 

Guard 



Exercise Activities 



Why Did We Do This? 

Assessment and evaluation of 
plans, procedures, processes. 

Stress the system (and people) 
beyond the “day-to-day crisis” 

paradigm. 

Reinforce or codify what went well; 
and identify those areas requiring 
the most attention going forward. 



Major Findings 
Our Core Strength 

Inter-agency and inter-personal 

relationships consistently demonstrated 

their value and importance in adapting 

to challenges and developing ad hoc 

solutions. 



Major Findings 
Area for Improvement #1 

The establishment of regional 

situational awareness / common 

operating picture (SA/COP) was not 

achieved due to inconsistent protocols 

and incomplete processes, as well as 

the lack of an effective and established 

common mechanism for sharing 

SA/COP information.  



Major Findings 
Area for Improvement #2 

King County lacks an effective regional 

resource request, tracking and 

management system. 



Major Findings 
Area for Improvement #3 

The “life-safety” standard is 

insufficiently nuanced for prioritizing the 

allocation of scarce resources in early 

phases of a large-scale regional 

disaster. 



Major Findings 
Area for Improvement #4 

There is insufficient knowledge or 

experience among personnel assigned 

to staff EOCs regarding intra-EOC 

communication, or when and how to 

collaborate between and among 

sections throughout the course of the 

operational period. 



Major Findings 
Area for Improvement #5 

There is a lack of clarity on the process 

for rendering policy-level decisions with 

regional impacts in a large-scale 

disaster.  



Major Findings 
Area for Improvement #6 

Current plans do not identify how 

decisions regarding strategic or tactical 

coordination of resources will occur at a 

regional level. 



Major Findings 
Areas for Improvement 

Current plans do not identify how 

decisions regarding strategic or 

tactical coordination of resources will 

occur at a regional level. 

There is a lack of clarity on the 

process for rendering policy-level 

decisions with regional impacts in a 

large-scale disaster.  

There is insufficient knowledge or 

experience among personnel 

assigned to staff EOCs regarding 

intra-EOC communication, or when 

and how to collaborate between and 

among sections throughout the 

course of the operational period. 

The “life-safety” standard is insufficiently 

nuanced for prioritizing the allocation of 

scarce resources in early phases of a 

large-scale regional disaster. 

King County lacks an effective regional 

resource request, tracking and 

management system. 

The establishment of regional 

situational awareness / common 

operating picture (SA/COP) was not 

achieved due to inconsistent protocols 

and incomplete processes, as well as 

the lack of an effective and established 

common mechanism for sharing 

SA/COP information. 



What Next? 



Questions? 


