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Access to Work and School Committee 

MEETING NOTES 

Tuesday, August 13th, 2019 
Beacon Hill Library, Meeting Room 
2821 Beacon Ave S, Seattle, WA 98144 
  
Participants: Jacqueline Mann (PSESD), Alison Turner (City of Tukwila), Chris Andree (City of 
Tukwila), Jeff Keever (Seattle College), AJ Gabriel (Hopelink), Dylan Jouliot (Commute Seattle), 
Wren Barulich (Commute Seattle)  
 
On Phone: Jennifer Covert (Public Health) 
  
Staff Support: Staci Haber 
 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

 

The meeting began at 1:10 PM after a few technical difficulties. Introductions were given by 

each member of the subcommittee and announcements were made. 

• The next KCMC quarterly meeting is Tuesday, August 20th from 9:30am-11:30am at 

Kirkland City Hall in the Peter Kirk Meeting Room. There will be a presentation on ORCA 

Next Gen and a discussion about how the coalition wants to move forward with the 

information and recommendations from the Immigrant and Refugee Needs Assessment. 

• The quarterly Field Trip series is continuing. The next event will be September 6th and 

will cover the temporary changes to Sound Transit’s light rail stations. 

• The Snoqualmie Valley Transportation Coalition is still working on their five-year plan 

and is currently soliciting feedback through their survey. 

We also briefly reviewed the mission and work of the Access to Work and School subcommittee 

for any new attendees. 

 

Committee Project Update: Which ORCA Card is Right for Me? 

Staci Haber and AJ Gabriel 

 

AJ and Staci shared the final version of the ORCA tool flyer “Which ORCA Card is Right for 
Me?” for those who were not present last meeting. They also provided drafts of the new Spanish 
and Tagalog translations from King County Metro and SDOT, respectively. 

• AJ pointed out that both translations contain significantly more characters so the font 
size had to be reduced, impacting accessibility. We may need to consider printing the 
translations in a larger size. 

• Dylan mentioned that he liked the transit icons along the top, helping clients quickly 
identify what modes of transit they could use an ORCA card on. 

• Jennifer encounters a lot of confusion from potential riders about which card they are 
eligible for and where to get it, adding unnecessary trips between Public Health and King 
County Metro offices.  

o How do we get copies or talk about translating into additional languages? 
Contact Staci Haber. (More languages are currently forthcoming from SDOT, but 
it has not been determined which ones, yet.) 
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o Can we look into poster-size versions of these for offices? Yes—contact Staci 
Haber, especially if there is a potential for partnering on printing costs. 
 

Presentation: Small Business Transportation 

Dylan Jouliot and Wren Barulich, Commute Seattle 

 

Commute Seattle is a transportation management association. Through their public-private 
partnership, business and government can work together. Commute Seattle focuses on 
commute trip reduction, transportation management programs, event and neighborhood-based 
programs, ORCA for Business (ORCA Choice and ORCA Passport), and pre-tax commuter 
benefits. They also perform a small amount of service consulting for a fee, for businesses that 
need some extra help getting their programs off the ground. 
 
Their work has successfully contributed to the significant improvements made in reducing drive-
alone commutes into Seattle. Since 2010, 60,000 have been added in Seattle (262,000 total) 
but the percentage of people driving alone has dropped from 35.2% to 25.4%. During that time, 
transit commuters increased by 41,500 while drive-alone commuters fell by 4,500. Similarly, the 
number of people carpooling, walking, biking, and using other modes of transportation (including 
ride share like Uber) all rose as well. Single rider commuters were the only number that 
dropped. The growth in peak period commuting was fully absorbed by non-drive-alone modes. 
 
Commute Trip Reduction (CTR) is required by Washington State law of any workplace with 100 
or more employees who commute between 6-9am (data is published in the fall of odd years). 
But that leaves 43% of Seattle businesses who either have fewer than 100 employees or work 
“non-standard” hours. While more than 90% of large Seattle businesses offer transportation 
subsidies for the staff, only half of small businesses do. Commute Seattle looks for ways to 
engage these businesses through strategies tailored for the small business community. Though 
small businesses are less likely to be able to subsidize their employee’s commute costs, by 
making commuter benefit programs more easily accessible to them, these businesses could still 
assist their employees with dramatically reducing their commute costs. 
 
One Commute Seattle strategy was providing small businesses with Commuter Incentive 

Packages in targeted Seattle neighborhoods. This streamlined menu highlighted the benefits of 

each incentivized mode and included promotional codes for Spin, Ofo, LimeBike, Waze, Scoop, 

Car2Go, and ReachNow. They also provide two-week trials of an unlimited ORCA pass. They 

also emphasized multi-modal commutes and first mile/last mile options. 

Participating employers received personalized consultation materials after they completed pre- 

and post- surveys. While the pre-surveys were conducted in person, the post-survey and 

materials were provided digitally to account for the busy schedules and competing needs of 

small businesses. Business contacts were unlikely to attend events beyond their immediate 

area and consultations needed to be scheduled around the contacts’ responsibilities. Assigning 

multiple regions to a single Seattle Commute coordinator created difficulties in scheduling and 

delivery. Recommendations for future or similar projects include narrowing to one neighborhood 

at a time. 

Other strategies include targeting specific communities through panels, educational workshops, 

and large public events, like Bikes & Bagels or Light Up Your Commute. When branding events 

or programs, simplicity is key, particularly when it comes to titles and program structure. This 
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clarity helps increase recruitment and ease concerns of businesses that are wary of 

government-involved projects. 

Starting January 1, 2020, all Seattle businesses with 20 or more employees will be required to 

offer their employees the opportunity to enroll in pre-tax payroll deduction to go toward transit or 

vanpool expenses. This pre-tax amount is capped at $265/month for each employee. Commute 

Seattle is working with businesses of every size to comply by providing resources to offer pre-

tax benefits, provide ORCA cards to their employees, and take part in the WSDOT Small 

Business Subsidy (50% rebate to employer for business-subsidized programs through June 

2020).  

To support compliance and engagement, they run a hotline for businesses, conduct in-person 

outreach, and build and distribute videos and other digital tools, such as a digital toolkit to help 

employers work on their next steps, which was much more detailed than the one-pager they 

used to promote the program in general or to the public. Similarly, the video was a brief 

overview to engage viewers and then directed them to where they could get more information. 

To start conversations, they asked businesses if they knew how their employees commute to 

work and encouraged peer-to-peer information sharing. Similarly, they tried to share out the 

idea that even if transit was not an option for employees to get to work, subsidized transit could 

still be a viable benefit offered by the company, as some people use transit for things other than 

commuting. Future marketing materials will focus more on the business as the “user” rather than 

the individual. 

Even though it is a pre-tax payroll deduction, Commute Seattle found “tax” was a conversation-

ending word to have in the title. The program performed much better when it was removed. 

Keeping equity in mind, they have developed both neighborhood- and industry-specific 

collateral, targeted their outreach to underperforming areas, translated collateral into seven 

languages, and continued collaboration with the Office of Labor Standards and the Office of 

Economic Development. With a date for compliance with the new ordinance and the rapid 

growth of Seattle neighborhoods, there has never been a better time to create adaptable, 

innovative programming for businesses and commuters. 

Questions and comments for the presentation included: 

• They are hosting an upcoming webinar on September 10th. 

• Since businesses with an office in Seattle already have to set up a plan, it is a good time 

to talk about what it would take to set up commuting benefits for all their WA offices. 

• What were some of the hurdles you encountered? Lack of program awareness—more 

than 80% of small businesses did not know there were business ORCA programs, many 

businesses did not want another program to administrate, for businesses not running on 

a 9-5 schedule—like restaurants—transit is much harder use and late-night transit raises 

safety concerns. 

• Some businesses are too small to take on any additional administrative work. Are there 

ways for Chambers of Commerce to provide admin services for programs like these? 

They have looked into this kind of option but have not had positive responses so far. It 

has worked better with WeWork or other similar organizations. 
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• Opportunities: Since ORCA Passport fully subsidizes VanPool, how do we get the word 

out better? Would it be viable to conduct neighborhood-based vanpool/carpool 

meetings? VanPools don’t need to be going to the same workplace, would be easier to 

mobilize by neighborhood, also would help to get info out about Ride2 and Via to 

commuters living outside the city. 

 

 

DISCUSSION: SMALL BUSINESS TRANSPORTATION TOOLKIT BRAINSTORMING 

 

• Ideas for a potential employer toolkit:  

o Find a business/activity center and start by personalizing to their 

needs/neighborhood 

▪ Choose from areas with solid transit access 

▪ Ideas: Southcenter Mall, Renton Landing, Kent Landing 

o Concern: resources are limited for outreach 

▪ Selecting a “place” makes it easier to walk around and talk with 

businesses 

o Include instructions for the person distributing the toolkit, not just the employee 

o Consider incentives to engage employees to try out new modes 

o Make the toolkit digital 

o Southcenter hurdle: employees/managers do not all know where the main office 

is, it can be difficult to find a centralized location to distribute from if you are doing 

an event (like ORCA To-Go) 

o Can mall management email out to their list of store managers? Do they even 

have a reliable email distribution list? 

o If a center has a multi-business manager meeting, that is a good place to intro a 

toolkit 

o Consider parking: for malls/business/activity centers with ample parking, there 

may be less interest or urgency to participate/distribute. 

▪ Counter-argument: even centers with significant parking still experience 

crunches during the holidays or have employees park off-site. 

o It takes time to build the relationships to improve participation. 

o We are not looking to make kits for everywhere, looking to develop a test case 

that—if successful—could be shared with cities, etc. to encourage them to 

continue investing in/developing similar mobility-focused resources. 

 

NEXT STEPS 

 

Keep thinking about other suggestions for a toolkit, whether logistical or big-picture and send 
any recommendations or thoughts to Staci Haber. 

 

ACTION ITEMS 

• Staci will bring a toolkit proposal to the next meeting for discussion. 

• Anyone who needs copies of the “Which ORCA Card is Right for Me?” handout can 

contact Staci to order. 
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• Jennifer and Staci will discuss possible printing options for poster-sized versions of the 

handout for Public Health offices. 

 

NEXT MEETING 

Tuesday, October 8th, 2019 from 1:00pm to 2:30pm  

Columbia City Library 

 

ACCESS TO WORK AND SCHOOL CONTACT 

 

Staci Haber, staff 

SHaber@hopelink.org 

425.943.6769 


