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Access to Work and School Committee 

MEETING NOTES 

Tuesday, December 11, 2018 

King Street Center, 2nd Floor, Room 2A30 

201 S. Jackson Street 

 

Participants: AJ Gabriel (Hopelink), Jeff Keever (Seattle Colleges), Julie Burrell (Metro), Laurie 

Meynig (Hopelink), Mark Hartenstein, Ray Krueger (Hopelink Volunteer), Sara Walton (SDOT) 

 

Staff Support: Staci Haber 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

 

The meeting began at 1:00 PM. Introductions were given by each member of the subcommittee 

and announcements were made. 

• Hopelink, on behalf of the King County Mobility Coalition, has submitted an application 

for a grant through the FTA’s Access to Healthcare funding stream. Though focused on 

access to healthcare, the results of the grant could have larger applications such as 

focusing on first mile/last mile solutions and a one-stop/one-click transportation booking 

system with multi-modal options. The results of the grant should be announced around 

January or February. It is an 18-month capital expense project.  

 

 

Presentation: ORCA Video Series   

 

Though Penny was unable to attend this meeting, Staci introduced the first video in a series. 

The introductory video is called “What is an ORCA card?” and provides an overview of how 

ORCA cards work and the agencies that accept them. The video is currently live at 

https://kingcounty.gov/metro/orca. Penny will be able to provide more information on the scope 

of the video series at the next meeting.  

 

Questions arose during conversation around languages videos will be released in, intended 

audiences and distribution channels. It was suggested that a channel could be set up on a video 

sharing platform so that users could create a playlist and asked if the video could be set up on 

replay at a kiosk. Concern was expressed around the speed information is presented in the 

video given the scope of the topic. It was suggested that links to more information embedded 

into the video would be helpful. 

 

Staci asked what the number one question was that the group received regarding ORCA cards. 

Sara noted that a common issue with her clients was being ineligible for her program and they 

needed tools for referring people outside of the scope of the program to get a card. Jeff felt that 

the most common question they receive is about where to get an ORCA card. He thought it 

https://kingcounty.gov/metro/orca
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would be helpful if people could be made aware of programs through institutions that provide 

ORCA cards, such as their employer or school. 

 

Julie suggested Dave Donnabeck from Market Development at Metro as a potential speaker to 

educate on Business Passports. It’s a common problem that employers are not well-equipped to 

educate new hires during the onboarding process.  

 

Committee Project Update: ORCA Handout 

 

Laurie and AJ (Hopelink) provided an update on the following item from the Access to Work and 

School Committee’s Action Plan: Develop a user-friendly reference handout for assessing a 

client’s appropriate fare media.  

 

At the last committee meeting Penny identified an opportunity to collaborate with the “What is an 

ORCA card?” video in the production of this handout. AJ and Laurie met with the design team 

for the series and they shared resources to match design elements for a cohesive look. An initial 

draft was shared to showcase the layout and general appearance of the handout. The handout 

will focus on graphics to convey information and linking to other state services to associate 

benefits. The handout will not contain any information that’s subject to change, such as 

information on fare cost. Linking to the previous conversation, it was identified that this handout 

would be a good information point to recommend people to refer to their institutions to see if 

Business or Youth passports might be available. 

 

The next steps for the project will be to finalize the language and graphics for the handout. 

Distribution channels are being investigated. Chamber of Commerce and PTAs were 

recommended as well as Community Health Workers and Public Health. 

 

 

DISCUSSION: ROUNDTABLE—PROJECT SHARING 

 

• SchoolPool in Kenmore is on hiatus due to changes in staffing. They are bringing on a 

consultant for support and to assist with outreach on the Eastside. They want to extend 

the program to Shoreline and South King County combining efforts with Safe Routes to 

School. Jeff mentioned there was interest from staff at North Seattle College in the 

program. The process is for cities to own the program and SchoolPool provides support.  

• Seattle Schools have an upcoming transportation task force that’s focused on building 

equity from the ground up. There is a concern regarding schools with PTSAs whose 

activity levels are low due to language barriers and income levels. Julie wants to focus 

on this issue in 2019. 

• The Seattle Promise program is extending to 13th and 14th year students. Jeff spoke on 

what an impact this program has had on students and is excited to hear of the extension.  

• Jump Bike held a demonstration for Seattle Colleges to educate on the new bike share 

program coming to Seattle by summer of 2019. The entire fleet will be e-assist bikes with 

the potential of setting up charging stations on campuses.  The bikes do not require a 

smart phone to unlock and can be reserved ahead of time. The locking mechanism is 
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pin-based and an ORCA card can be used to unlock the bike. Jump Bike is owned by 

Uber and services can be accessed through the Uber app. An article came out recently 

on accessibility and the danger of walled gardens within service providers that is of note 

to this topic. 

• South Park Elementary is currently unable to support transportation for after school 

programs. The school is separated from the community by SR-99 and public 

transportation options are limited. Sara suggested looking into expanding Yellow bus 

service. 

• ORCA Youth Seattle received ridership data. 

o Light Rail is the most common mode of transport with 43,000 trips in the first 

month. 

o Most trips are during the week; 4% on Saturday; 6% on Sunday. 

o Majority of trips are in Southeast Seattle. 

o As a measurement of success, they are in the process of comparing ridership 

numbers on specific routes from 2017 to this year to gauge if there has been an 

increase. 

 

 

NEXT STEPS: LOOKING AHEAD TO 2019 

 

Staci presented an update on the committee. An overview on the mission statement was 

covered as well as a review of our strategies in tackling our workplan. The group then explored 

the question: Where do we go from here? 

 

There’s an identified need to examine gaps for institutions. A survey to employers and PTAs 

could work to that end. U District Let’s Go focused their involvement on business communities 

and could be a good source for lessons learned. 

 

There’s a concern that the committee’s discussions tend to be Seattle-focused. Rotating 

meeting locations might encourage participation from other areas of the county and increase 

committee member awareness of programs and issues in other areas of the county. There 

could also be greater communication between the subcommittees and the subregional 

coalitions.  

 

The group discussed altering the frequency of meetings to quarterly, but determined the 

bimonthly structure allowed for more up-to-date information sharing and a better timeline to 

work on action items. One thing that would be helpful going forward is to ensure calendar invites 

are pushed out well in advance of the meeting to reduce the number of scheduling conflicts. 

 

 

ACTION ITEMS 

• Staci will share the grant application for FTA Access to Healthcare;  

• Staci will share the article on further reduced bus fare for low income; 

• Laurie and AJ will make updates to the ORCA handout; 

• Jeff will provide contact information from the Jump Bike program; 
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• Ray to share contact with Private/Charter school association; and 

• Staci will send the Outlook calendar invites for the bimonthly meetings. 

 

NEXT MEETING 

Tuesday, February 12th  

Location TBD 

 

ACCESS TO WORK AND SCHOOL CONTACT 

 

Staci Haber, staff 

SHaber@hopelink.org 

425.943.6769 

 

Laurie Meynig, staff 

LMeynig@hopelink.org 

425.943.6731

 

 


