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MEETING NOTES 
July 10, 2017 
1:00-2:30 PM  
King Street Center, Conference Room 2A&B 
 
Participants: Julie Burrell (King County Metro), Mark Carson (Hopelink), Jennifer Covert (Public 
Health), Ray Krueger (Hopelink Travel Programs Volunteer), Kelli Refer (Cascade Bicycle 
Club), Kimberly Stelly (DSHS), Sara Walton (Seattle DOT) 
 
Staff: Staci Haber 
 
WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 
 
The meeting began at 1:00 PM. Introductions were given by each member of the subcommittee. 
 
Announcements:  

• Chose Your Way Bellevue is having an online orientation in Bellevue.  They are 
seeking feedback on the SchoolPool program.  More information can be found at 
http://www.chooseyourwaybellevue.org/school-programs/ 

• Staci Haber (KCMC) also mentioned the monthly KCMC newsletter that anyone can 
sign up for by emailing Staci at shaber@hopelink.org. The newsletter has 
information on community events, feedback opportunities, relevant information for 
your clients, and KCMC member highlights.  

• Kelli Refer (Cascade Bicycle Club) announced that announced that they are in the 
middle of a busy summer season including bicycle camps, and major rides including 
the Seattle to Portland (STP) and the Ride Seattle to Vancouver and Party (RSVP). 
More information can be found at www.cascade.org.  

There was a brief discussion about committee collateral. Should this be a group that is open to 
everyone, or is selective recruitment a better option? Currently there are not restrictions, but it 
was concluded that too many people in the room makes action difficult.  There was a suggestion 
of taking a single strategy such as information sharing and seeing how that works for a while. 
 
 
YOUTH ORCA PROGRAM: SARA WALTON, SEATTLE DEPARTMENT OF TRANSPORTATION  
Sara Walton, King County Metro, provided an overview of King County Metro’s Youth Orca 
Program.  The program is funded by Prop 1 which passed in 2015 funding $1M per year 
through 2020 for low-income high school students living within 2 miles of the school to receive 
ORCA cards.  In the 2015-2016 school-year, 300-cards were distributed.  Initially low-income 
students were identified as those eligible for the Free and Reduced Lunch Program.   
 
Since the main goal was to lower barriers, eventually the Free and Reduced Lunch identifier 
was replaced with 200% of the Federal Poverty Line (FPL), and the 2-mile distance criteria was 
dropped.  In the 2016-2017 school-year, 2600+ cards were distributed.  Distribution happened 
through 3 primary channels: events, mailers, and using the school office as a distributer.  
Having these 3 strategies seems to be effective as evidenced by the increase in distribution. 

http://www.chooseyourwaybellevue.org/school-programs/
mailto:shaber@hopelink.org
http://www.cascade.org/
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Outreach is currently underway for the 2017-2018 school-year.  And approximately 1250 cards 
have already been distributed. 
 
Current revisions to the program include: expanding the life of the cards from 10 months to 15, 
including a Youth ORCA application in the application, and translating the application into other 
languages. 
 
In the ensuing discussion, some topics included including Biking information in the mailer, and 
having some sort of peer-to-peer education.  Highline and Lake Washington school districts are 
looking at similar programs. 
 
COMMITTEE GOALS 
There was discussion about what this committee could do to support Youth ORCA Programs.  
Most of the suggestions came down to education and creation of resources. There is general 
agreement that the current options for getting ORCA cards and fare structures is confusing, and 
if we, as mobility professionals don’t fully understand the system then it is unreasonable to 
expect our clients to.  It was also pointed out that the Whatcom council of Government partners 
with High School students to teach transit skills to their peers. 
 
ACCESS TO WORK AND SCHOOL SUBCOMMITTEE CONTACT  
 
Staci Haber, Mobility manager 
SHaber@hope-link.org  
425-943-6769 
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