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King County Mobility Coalition 

 DRAFT MEETING MINUTES 

Tuesday, August 18, 2020, 9:30 – 11:30 AM 

Remote Zoom 

 

In Attendance: 

Members/Alternates: Aaron Morrow, Alex O’Reilly (co-chair), Amy Biggs, Belina Van, 
Dave Waggoner, Don Okazaki (co-chair), Dorene Cornwell, Elyse Lewis, Gil Cerise, 
Jacque Mann, Jean Kim, Jennifer Covert, Jon Morrison Winters, Joy Scott, Julie 
Povick, Kari Ware, Karla Lynch, Linda Woodall, Monica Ghosh, Penny Lara, Robert 
Blumenfeld, Sam Nigh, and Tamar Shuhendler 

Collaborators: Aaron Flaster (Community Collaboratory), April Clements (Seattle 
Cancer Care Alliance), Bebhinn Gilbert (South King County Mobility Coalition), Bree 
Boyce (Hopelink), Brock Howell (SNOTRAC), Camille Heatherly (Eastside Easy 
Rider Collaborative), Carrie Avila-Mooney (Sound Transit), Catalina Gomez 
(Hopelink), Griffin Cole (Catholic Community Services), Jodi Connolly (Harborview), 
Kim Pearson (PSRC), Laura Lee Sturm (SDOT), Lisa Hirohata (Kaiser 
Permanente), Maggie Harger (North King County Mobility Coalition), Marie 
Marquart (MV Transit), Mike Dee (Lake Forest Park Citizen’s Commission), Nancy 
Slote (Seattle Public Library), Nathan Emory (RARET), Sara Sisco (Hopelink), 
Sonia Morales (Molina Healthcare), Suzy Miller (ADS), and Victor Londono-
Quintero (Hopelink) 

Staff: Cassidy Giampetro and Staci Sahoo 

Welcome, Introductions, & Brief Announcements 

Announcements: No announcements were shared, as attendees were asked to 

introduce themselves in the meeting chat.  

Consent Calendar  

June 2020 Meeting Minutes: The Coalition approved the meeting minutes as drafted.  

 

New Members and Alternates: Two new Alternates were approved to participate in the 

King County Mobility Coalition: 

• Elizabeth Tilton of the Puget Sound Educational Service District as the new 

School District Transportation Programs alternate. 

• Nathalie Salazar of the Seattle Department of Transportation as the new Seattle 

City Representative alternate. 

 

Discussion: Understanding Mobility during COVID-19 
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This portion of the meeting sought to facilitate group sharing on best practices and also 

unmet needs related to transportation and mobility as a result of COVID-19. The 

discussion started with a quick review of the most pressing and consistent needs 

emergent in King County; view the presentation slides to see this list. After this, 

attendees were moved into breakout rooms to discuss the following questions in small 

groups: 

• What is working well? 

• What is not working well and can still be done? 

 

A total of five breakout rooms were created to facilitate a small-group discussion around 

these questions. After breakout rooms, the group reconvened to share their biggest 

takeaways from discussion and expand upon their feedback. The insights gained from 

both the breakout rooms and the larger discussion are listed below: 

 

What is working well? 

• From a city perspective, making services as available as possible through virtual 

formats has avoided transportation issues by simply reducing the need to travel 

for these services. 

• The investments our county has in mobility management has allowed 

mobilization in the mobility and transportation sector to go smoother. 

• While this is causing concern now, the flexibility of funding streams to 

accommodate programmatic changes for providers was great at the beginning of 

COVID-19 impacts. 

• Local partnerships between food banks, senior centers, and transportation 

providers have been able to successfully fulfill needs and reach communities. 

o Partners are trying new ways to provide information to people, like 

delivering service newsletters by hand, producing information one-pagers 

for distribution, and adding maps for services in food delivery. 

• The distribution of personal protective equipment has allowed both drivers and 

riders to facilitate safe transportation. 

• The timing of COVID-19 and the Black Lives Matter movement has facilitated 

important conversations to be had about work/life balance and the overlap of 

personal stressors as they relate to the workplace. 

• COVID-19 has brought the needs of people who need further support to the 

forefront. 

• ORCA LIFT is able to accommodate enrollment services online and over the 

phone. 

https://irp-cdn.multiscreensite.com/c86a044e/files/uploaded/KCMC%20Slide%20Deck%208%2018%2020.pdf
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• The University of Washington has been conservative in their approach to bring 

students back to campus and are being very intentional about who is allowed to 

come to campus in general, handling safety concerns well. 

• Metro has suspended fares, reducing the affordability barrier from riding transit 

and preventing riders from having to board at the front of the bus. 

• Sound Transit has reformed fare enforcement so that riders simply show their 

cards instead of handling them to check if they were used. 

• Various services are increasing operations and allowing for specialized trips, like 

operations that are taking people to isolation and quarantine facilitates and 

services like foot care. 

 

What is not working well and can still be done? 

Community Engagement and Awareness Gaps: 

• Lack of standardization in information distribution has led to lots of confusion for 

the public. Different agencies are communicating in different ways. Lack of 

equitable or evenly distributed information has led to some populations being 

more informed than others and some pieces of information being communicated 

more widely and effectively than others. 

• There has also not been a lot of thorough explanation around procedures, 

requirements, or changes occurring on behalf of transportation providers – 

meaning people are confused about the meaning and implications of large 

announcements.  

o This information is not being shared in a way that reflects the diversity of 

communities – for example, translated adequately or shared through 

trustworthy sources. 

• Inequities in service and access impacting specific communities are only being 

exacerbated by COVID-19, emphasizing the need to address the root causes of 

these disproportionate impacts both within and outside of COVID-19 work.  

o Those working in the healthcare fields are finding that securing 

transportation for patients is still a pressing issue made worse by COVID-

19 provider shifts. 

o Those without internet access are being left out of the conversation 

entirely and are not receiving equal access to information or opportunities 

to participate.  

o Many populations -- like people with disabilities, those without internet 

access, and those whose primary language is not English -- are getting 

overlooked in the COVID-19 response process. 

• There needs to be more compassion and consideration of how diverse riders and 

community members interact with public spaces in a way that negates judgement 

during COVID-19 times; for example, some people need to sit when going on 
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walks or waiting for the bus, but feel worried to do so because people may think 

they are lingering for too long. 

• The idea and growing need to reassure clients on the safety of public 

transportation will require nuance and strategy. 

• Outreach and awareness in reaching those without secure internet is a large 

unmet need, and many communities in general are being left behind without 

intentional engagement. 

Operations Gaps: 

• Volunteer driver programs are still dealing with low availability in drivers, although 

demand for their services are increasing.  

• There are some tensions between encouraging and requiring masks when riding 

transit. Providers are looking for strategies to increase compliance but are 

generally having to impart de-escalation tools upon drivers to accommodate 

situations around this topic. 

• Occupancy limits on services can dismay and present barriers to riders who must 

wait longer for service. 

o Some riders are feeling on-demand options are more reliable, but many of 

these community-based services are not operating as usual. 

• Providing transportation to resilient communities and for unique needs has 

always been an issue. With service adjustments, fulfilling these needs has only 

gotten more difficult. 

• Volunteer driver programs are experiencing differing levels of service and 

operational changes. Similarly confronting differing difficulties in recruiting 

volunteers to perform trips. 

• The transition from food delivery back to normal operations is still being 

determined in a way that won’t leave food access as an unmet need. 

• Sound Transit resumed fares and actually increased them in King County. 

Fiscal Gaps: 

• The uncertainty of long- and short-term funding is weighing on operators, 

specifically with the awareness that revenue for public transit is significantly 

impacted. 

• Now that the COVID-19 environment has somewhat stabilized, the flexibility of 

funding is becoming a concern; providers are unsure if funding will now be tied to 

providing both their old and COVID-19-adapted services, if the flexibility will last 

or cause them to change scope, and if they will be able to count on reliable 

funding in general. 

o An attendee from a city perspective shared that this is also a top-down 

issue, as tough conversations will need to be had about continuing funding 

at the same level of prior years and what funding will be more important to 

prioritize and maintain flexibility with.  
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Institutional Gaps: 

• Information sharing between agencies, cities, departments, and other service 

providers was not coordinated in an orderly fashion originally – and the unreliable 

distribution of information maintains this awareness gap. 

o Hospitals have been experiencing a tension with providers as they require 

patients to get tested for COVID-19 before in-person appointments; 

hospital partners want providers to know they are not asking 

transportation providers to transport COVID-19 positive patients but are 

just asking patients to get tested.  

• University of Washington affiliates are having their ORCA cards deactivated 

because they are not able to use them during fare suspension, creating problems 

when other ORCA-accepting services are requiring fare. UW affiliates are also 

experiencing cognitive overload with the stress on lack of secure services like 

food and housing that the university typically provides. 

• Remote learning is having a profound impact on both students who cognitively 

require in-person learning and the bus driver fleets who get them to school. Many 

drivers are being laid off.  

• The safe streets discussion has only become more pertinent, with there needing 

to be a meaningful evaluation of how public spaces can be made safe and who 

they are serving. 

• With so many changes going on and operations shifts, those in positions where 

they need to refer people to services feel unsure about answers to questions 

regarding procedures like wearing masks when riding, protest updates, safety, 

and other things. 

• Distribution of PPE was not organized in a streamlined manner in the beginning. 

Human Resources Gaps: 

• Staff reductions have been hard to avoid and a tough loss. 

• People working during COVID-19 generally and people have had their scope of 

work change due to COVID-19 -- like bus drivers, city employees, those 

reassigned to COVID-19 responsibilities, and more – are experiencing fatigue 

and increased stress. 

• Those providing services require the safety and emotional support to continue 

working during this high-risk and high-tension time.  

 

Many resources were shared in the meeting chat as part of the larger discussion, with a 

large part of the conversation being around opportunities to get involved with volunteer 

driver programs. These resources included: 

• King County COVID-19 Action & Response Enlistment (C.A.R.E.) webpage 

• Love Snoqualmie Valley website 

• King County Metro Community Van webpage 

https://kingcounty.gov/council/projectcare.aspx
https://www.lovesnoqualmievalley.com/
https://kingcounty.gov/depts/transportation/metro/travel-options/rideshare/programs/community-van.aspx
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• Kaiser Permanente volunteer driver program webpage 

• Eastside Friends of Seniors website 

 

The group touched on ways to stay informed about service changes. The Regional 

Alliance for Resilient and Equitable Transportation (RARET) Workgroup’s weekly impact 

summaries were plugged to fulfil this gap; sign up for them here or view the COVID-19 

quick guide.  

 

Hopelink Mobility Management’s Transportation Resources Line was also mentioned as 

resource to be used by both end-users and those organizing transportation themselves. 

Those who call (425) 943-6760 will receive personal support in trip referral and 

discovery from a support staff that is trained in problem-solving for complex 

transportation needs. 

 

For questions about this discussion or to share needs, contact Cassidy Giampetro at 

CGiampetro@hopelink.org.  

 

Quick Briefings 

 

Sound Transit: 

• Sound Transit is still on track to open three new stations – in the University 

District, Roosevelt, and Northgate -- north of the University of Washington in the 

timeline of about one year. Otherwise, projects that are not currently in 

construction are being considered at risk as part of Sound Transit’s realignment 

strategy to address budget and revenue shortfalls. 

• There will be varied levels of service increases that should still allow for social 

distancing guidelines to be honored across Sound Transit services in September. 

There will also be lots of opportunity for public engagement on service changes 

in September. 

• Data has shown that ridership in Seattle and East King County have remained 

significantly reduced, but the reduction in South King County and Pierce County 

has been less notable.  

• Sound Transit will distribute face masks at stations every Friday ongoingly. 

• For more information on Sound Transit, contact Carrie Avila-Mooney at 

carrie.avila-mooney@soundtransit.org.   

King County Metro 

• Fares on King County Metro services are suspended until the end of September. 

https://wa.kaiserpermanente.org/html/public/governance/volunteer
https://eastsidefriendsofseniors.org/
https://www.kcmobility.org/raret
https://www.kcmobility.org/raret
https://hopelink.us3.list-manage.com/subscribe?u=1f42b25fbcee8dda152a574f5&id=70855b3a43
https://docs.google.com/spreadsheets/d/1aLRnUQajsZRprVzMBVqPmZJt61pEzL-3WIG_FX71yNY/edit#gid=973012490
https://docs.google.com/spreadsheets/d/1aLRnUQajsZRprVzMBVqPmZJt61pEzL-3WIG_FX71yNY/edit#gid=973012490
mailto:CGiampetro@hopelink.org
mailto:carrie.avila-mooney@soundtransit.org
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• Terry White is acting General Manager of King County Metro after Rob Gannon’s 

departure from the agency. 

WSDOT Update 

• The Washington State Consolidated Grant is actively soliciting applications with a 

deadline of October 30th. These applications will be due on a new grant 

management system and trainings are available on the application process. 

• To learn more about the Consolidated Grant and WSDOT, contact Monica 

Ghosh at GhoshMo@wsdot.wa.gov.   

PSRC Update 

• The Puget Sound Regional Council is holding trainings on their regional priority 

ranking process. To get involved or learn more, contact Kim Pearson at 

KPearson@psrc.org.  

Mobility Management Updates 

• To view King County Mobility Coalition Committee and Subregional Coalition 

updates, please view the meeting slides. 

 

Next Steps 

Next meeting: Tuesday, November 17th, 9:30 – 11:30AM, Zoom 

 

 

 
Agendas, minutes and handouts from past Coalition meeting are available online on the KCMobility 

Resources page. 

mailto:GhoshMo@wsdot.wa.gov
mailto:KPearson@psrc.org
https://irp-cdn.multiscreensite.com/c86a044e/files/uploaded/KCMC%20Slide%20Deck%208%2018%2020.pdf
https://resources.kcmobility.org/
https://resources.kcmobility.org/

